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DEPARTMENT OF BUILDINGS AND GENERAL SERVICES

House Committee on Corrections and Institutions: February 1, 2023
Project Manager Tabrena Karish




CRIMINAL JUSTICE REFORM
STRATEGIES

Assess the population trends, programming and the
infrastructure needs

Evaluation of multiple-in-state locations, a campus style
facility, and a combination of both

Efficiency of capacity, treatment/programming, operating
and capital costs, and transitional supports needed for
successful community re-integration

Specific evaluation of the women’s facility

7~~~ VERMONT
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Chittenden Regional

Correctional Facility (CRCF)

« BUILT 1974 « 51,211 GSF « 177 BED CAPACITY
« ADDITIONIN1983TO « 6.02 ACRES « ALL FEMALE
PHYSICAL PLANT, FACILITY

LIVING UNITS, AND
OFFICE SPACE




Chittenden Regional

Correctional Facility (CRCF)




Chittenden Regional

Correctional Facility (CRCF)




WELL;'-"' UILDING

TRAUMA—~INFORMED CARE /| LEe
STAFF WELLNESS. = 7 ol Lo s

LIGHT-FILLED = ' TRAUV\@&FORMED DESIGN
I.. . - FEENEREERERSEEEE=E [ - = "
ACOSTICS 1 GENDERRESPONSIVE DESIGN
BUILDING TECHNOLOGY f |

STAFF/ PERSON|IN CUSTODY. T - I'_\AIN HOUSING TYPES —STEP-UP/
VOCATIONAL PROGRAMS BO R PERSONS IN CUSTODY '
AND STAFF ~ INDIVIDUAL VS GROUP, MORE OPTIONS

- COMMUNITY SPECIFIC ¢

" TRANSGENDER SERVICES

IMPACT OF MAT

- MENTAL HEALTH SERVICES .= \.iw (f ffr
" _SUBSTANCE ABUSE SERVICES ’:"

_FHEALTH SERVICW éRVICES /JNFlRMARY/ RESILIENT
BED TYPES:

ITY IN'STAFFING MODELS
_ T/INDIRECT MODEL) :

“EDUCATION




TRAUMA

INFORMED
CARE
8 PRINCIPLES @
TRAUMA
INFORMED

COLLABORATION
CARE
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PROJECT PHASES

PROGRAMMING AND
CONCEPTUAL DESIGN

SCHEMATIC DESIGN

CONSTRUCTION DOCUMENTS

CONSTRUCTION

Establish priorities and objectives
Confirm space and functional needs
Develop basic diagrams that illustrate
adjacencies, functional efficiencies and
anticipated circulation

Further develop the shape and size of the
building

Determine how the building will look and|
operate

Develop the general plan and basic
exterior design

Select materials including interior
finishes and products

Choose engineering structure, MEP
energy analysis and any other project
specific systems

Revise the drawings with more specificity
and detail

Concludes when the interior and exterior
design of the building is locked in by the
owner and architect
Any layout changes after this point are
an additional service

Architect and engineers finalize all the
technical design and engineering

All products and materials are
selected and scheduled

All construction details are finalized
Any layout or significant changes from
DD are an additional service.

» Furnishings, Equipment
o Owner Completed Construction:
® Security, ADS. Utilities




Co- locate the secure facility and

re-entry facility

* Operational efficiency

* Staffing & service efficiency S—

VEHICLE ENTRANCE

* U pfro nt Cost savi ngs SECURE PERIMETER LOADING/DELIVERY ‘ *
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SMALL MEDICATION
DISTRIBUTION OFFICE
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PUBLIC ENTRANCE

PUBLIC ENTRANCE

VERMONT WOMENS CORRECTIONAL AND RE-ENTRY
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MEDICATION
OPEN EARS RESPITE SALLYPORT |] DISTRIBUTION SALLYPORT W
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TREATMENT SUPPORT
MULTIPURPOSE

VERMONT WOMENS CORRECTIONAL AND RE-ENTRY FACILITY
HC-100 LONG TERM & ACUTE MENTAL HEALTH HOUSING CONCEPT !
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SECURE
SLEEPING
ROOM

SECURE
SLEEPING
ROOM

HOUSING HOUSING
SUPPORT SUPPORT

LYPORT

HOUSING
SUPPORT
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HOUSING
SUPPORT

HOUSING
SUPPORT

DOUBLE DOUBLE DOUBLE

SECURE SECURE SECURE

SLEEPING SLEEPING SLEEPING
ROOM ROOM ROOM

DOUBLE

SECURE
SLEEPING
ROOM

DOUBLE
SECURE
SLEEPING
ROOM

DOUBLE

SECURE
SLEEPING
ROOM

DOUBLE

SECURE
SLEEPING
ROOM

HOUSING
PPORT SUPPORT

VERMONT WOMENS CORRECTIONAL AND RE-ENTRY FACILITY
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——
SECURE FACILITY

SECURE RESIDENTIAL TREATMENT FACILITY

——
RATED BED CAPACITY

————————————————————————————————————
ADDITIONAL OPERATIONAL BED CAPACITY ‘

—
RE-ENTRY

——
RATED CAPACITY

RATED BED CAPACITY

ADDITIONAL

OPERATIONAL

BED CAPACITY

RATED BED CAPACITY

UNIT CAPACITY (BEDS) | CONFIGURATION UNIT CAPACITY (BEDS) |CONFIGURATION UNIT CAPACITY (BEDS) |CONFIGURATION
DOUBLE SLEEPING
8 7 30 ROOM, POD
SINGLE, 2 SINGLE, 2 GROUP COMMUNITY RELEASE CONFIGURATION OF
CLOSE SECURE INTAKE (4)HOLDING CELLS (WORK RELEASE /RE- 10 BEDS
SLEEPING comBINGD ENTRY
ROOM
DOUBLE SLEEPING
ROOM, POD
40 2 (50 BEDS) ’
DOUBLE 1 SINGLE CONFIGURATION OF
MEDIUM SECURE INCAP SECURE RE-ENTRY (EXPANSION) B —
SLEEPING SLEEPING
ROOM ROOM
20 DOUBLE SLEEPING 0 DOUBLE SECURE
MINIMUM ROOM ASSESSMENT SLEEPING ROOM
DOUBLE SECURE
LONG 5 SLEEPING ROOM 4
TERM/CHRONIC (SPACE FOR INFIRMARY SINGLE ISOLATION
MEDICAL (CAREGIVER))
SINGLE SECURE
5 SLEEPING ROOM, 4 2 SECURE
ACUTE MENTAL HEALTH WITH SUBDAYROOM FLEX HOUSING SLEEPING ROOMS
WITH 2 BEDS
BEHAVIORAL MENTAL R SINGLE CELLS WITH
1
HEALTH SUBDAYROOM
POD OF 20, SINGLE
20
HONORS HOUSING SLEEPING ROOM

Vermont Womens Correctional Facility and Re-Entry

2022.10.06
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