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• Assess the population trends, programming and the 
infrastructure needs

• Evaluation of multiple-in-state locations, a campus style 
facility, and a combination of both

• Efficiency of capacity, treatment/programming, operating 
and capital costs, and transitional supports needed for 
successful community re-integration

• Specific evaluation of the women’s facility

CRIMINAL JUSTICE REFORM 
STRATEGIES

AS PART OF THE 
JUSTICE REINVESTMENT II INITIATIVE



H O U S E A L L V E R M O N T I N M A T E S 
W I T H I N V E R M O N T F A C I L I T I E S

A N D A D D R E S S I N G G R O W I N G 
O F F E N D E R P O P U L A T I O N S

P R O J E C T G O A L S

R E S T R U C T U R E T H E S Y S T E M I N
P R O M O T I O N O F R E D U C I N G 

P R I S O N P O P U L A T I O N S A N D 
R E C I D I V I S M

I N T R O D U C E R E - E N T R Y
F A C I L I T Y A N D I M P R O V E 

O F F E N D E R O U T C O M E S

R E S T R U C T U R E T H E S Y S T E M T O 
B R I N G V E R M O N T ' S C R I M I N A L

J U S T I C E S Y S T E M I N L I N E W I T H 
N A T I O N A L S T A N D A R D S



Chittenden Regional
Correctional Facility (CRCF)

Est.

POPULATION
• 177 BED CAPACITY

• ALL FEMALE 
FACILITY

AREA
• 51,211 GSF

• 6.02 ACRES

ESTABLISHED
• BUILT 1974

• ADDITION IN 1983 TO 
PHYSICAL PLANT, 
LIVING UNITS, AND 
OFFICE SPACE



Existing 
Conditions

Chittenden Regional
Correctional Facility (CRCF)



Existing 
Conditions

Chittenden Regional
Correctional Facility (CRCF)



GENDER RESPONSIVE CARE
SAFE AND SECURE
TRAUMA – INFORMED CARE
STAFF WELLNESS
LIGHT-FILLED
ACOUSTICS
BUILDING TECHNOLOGY
STAFF/ PERSON IN CUSTODY TECHNOLOGY
VOCATIONAL PROGRAMS BOTH FOR PERSONS IN CUSTODY 
AND STAFF – INDIVIDUAL VS GROUP, MORE OPTIONS
COMMUNITY SPECIFIC
TRANSGENDER SERVICES
IMPACT OF MAT
MENTAL HEALTH SERVICES
SUBSTANCE ABUSE SERVICES
HEALTH SERVICES/ MEDICAL SERVICES / INFIRMARY / RESILIENT 
BED TYPES
EDUCATION

GOALS
• WELL BUILDING
• LEED
• TRAUMA-INFORMED DESIGN
• GENDER RESPONSIVE DESIGN
• FLEXIBILITY IN HOUSING TYPES – STEP-UP/

STEP-D O W N
• MAINTENACE A PRIORITY
• DURABLE MATERIALS
• EFFICIENCY O F STAFFING
• FLEXIBILITY IN STAFFING MODELS

(DIRECT/INDIRECT MODEL)
• VISITATION/ FAMILY REUNIFICATION



TRAUMA
INFORMED
CARE



Vision
• Provide appropriate types of housing for the different classifications
and treatment needs of incarcerated individuals being held



San Mateo, CA
Reentry, Programs, Reunification

Vision
• Create calming, open spaces that enhance individual's well-being
through biophilic design principles including natural elements, calming
color palettes, natural light and connection to the outdoors.
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Co- locate the secure facility and 
re-entry facility 
* Operational efficiency 
* Staffing & service efficiency 
* Upfront cost savings 
* Shortened timeline to operation 
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SECURE RESIDENTIAL TREATMENT FACILITY
SECURE FACILITY RE-ENTRY

RATEDBED CAPACITY ADDITIONAL OPERATIONAL BED CAPACITY RATED CAPACITY

UNIT CAPACITY (BEDS) CONFIGURATION UNIT CAPACITY(BEDS) CONFIGURATION UNIT CAPACITY (BEDS) CONFIGURATION

CLOSE

8 SINGLE,
SECURE 
SLEEPING
ROOM

INTAKE

7 2 SINGLE, 2 GROUP
(4) HOLDING CELLS

COMBINED

COMMUNITY RELEASE
(WORK RELEASE /RE-
ENTRY

30

DOUBLE SLEEPING
ROOM, POD 
CONFIGURATION OF
10 BEDS

MEDIUM

40 DOUBLE
SECURE 
SLEEPING
ROOM

INCAP

2 1 SINGLE
SECURE 
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RE-ENTRY (EXPANSION)
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5
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INFIRMARY

4

SINGLE ISOLATION

ACUTE MENTAL HEALTH
5

SINGLE SECURE
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WITH SUBDAYROOM FLEX HOUSING

4
2 SECURE
SLEEPING ROOMS
WITH 2 BEDS

BEHAVIORAL MENTAL

HEALTH
10

SINGLE CELLS WITH

SUBDAYROOM

HONORS HOUSING
20

POD OF 20, SINGLE

SLEEPING ROOM

RATEDBED CAPACITY 128
ADDITIONAL 

OPERATIONAL

BED CAPACITY

27 RATEDBED CAPACITY 30
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