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Vermont State Colleges Transformation Capital Request

Sharron Scott, Chief Financial and Operating Officer
Mike Stevens, Manager of Transformation Projects & Planning
Katherine Levasseur, Director of External and Governmental Affairs
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Fall 2021 VSC Weekday Room Utilization

- Academic space utilization at Vermont State University sy
campuses is roughly 30%. Should be closer to 65% = '

* To maintain existing conditions, $9.6 million of Capital
Investment is needed. Currently spending $3-4 million

* Divestment of underused assets is necessary to:

 (Generate revenue

* Reduce expenses

 Make existing space feel utilized and more alive

« 25-30% Cost reduction requires about 35%
reduction of square footage through a
combination of cut and build back
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Current Level of Funding Increases Backlog and Risk

f§ b Vermont State
University

Repeatedly investing below annual target contributes to increased risk and deferred maintenance,

exacerbating renewal efforts
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*Excludes infrastructure, non-facilities and new censtruction investment
**Gordian is using a 16.2% inflation rate across its database for FY22 from the RSMeans CCl catalog.
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Vermont State
University

Reimagining What VTSU’s Building Portfolio Looks Like

Historic capital investments and utilization rates of VTSU space is not enough to steward current portfolio
of space; strategic decisions must be made to divest from specific VTSU assets

Vermont State University Systam Renovation Age*
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*Projections of space divestment are
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approaches to space divestment



Key Activities

e Currently Identified:
18 Phase | properties
16 Phase Il properties identified
 Over 500,000 square feet

e Surveyors on campuses September and
October 2022

* Deed and permit work. There is a backlog
of up to eight months

* 10-year campus master plan for VISU
launched January 31, 2023
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JOHNSON CAMPUS MAP

@ Martinetti Hall (Admissions) @ SHAPE Center/Carter Gym
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© Visual Arts Center @ McClelland Hall
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11. Greenhouse PARKING
35. Chapel Lot

36. Fine Arts Center Lot

37. Admissions/Leavenworth Lot

GUIDE TO THE CASTLETON CAMPUS
1. Wright House s,
Admissions,
2. 0ld Chapel
3. Fine Arts Center

B Castleton

Admissions Office:
86 Seminary Street, Castleton
(800)639-8521 (802)468-1213
TDD Relay: 800-253-0191
info@castleton.edu

38. Woodruff Lot
25. Castleton Downtown Galleries 30’ o4 trord Lot

40. Observatory Lot
41, Jeffords Lot - Charging Station

Art
Casella Theater RESIDENCE HALLS

26. Hoff Hall
Confarcnces & Evants

27. Castleton Hall

28. Ellis Hall

udent Office
7. Calvin Coolidge Library. 42. Hope Lot
: 43. Hoff Lot

©. Stafford Academic Center 44. South Street Lot

Conference and Events Office:
E
ion Technology.

02-468-6039
events@castleton edu
castleton edu/conferences

45. Athletic Complex Lot
46. Campus Center Lot
47. Castleton Lot

Center_
17 Running/Fitness Traih.
+-=718. Athletic Fields

15. Dave Wolk Stadium

10. Jeffords Center
s Office, . Psychology -
| and Registration Services  Sciences

T Parking
®
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Residence Halls
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Transformation: $1.1 million

Fund projects that directly support transformation of the VSC. Key projects
include activities to decrease structural budget deficit, making necessary
iInvestments in classrooms to support new teaching modalities, and creating
new signage for a unified Vermont State University

Category FY2023 FY2024 FY2025 SubTotal
Legal Services & Real Estate 35,000 40,000 35,000 110,000
Site Surveys 10,000 40,000 15,000 65,000
Divestment Design 15,000 160,000 175,000
Infrastructure Alterations 400,000 400,000
Wayfinding Signage 550,000 110,000 665,000
Condition Assessment 35,000 35,000
Master Plan 250,000 250,000 50,000 550,000

Total Transformation 900,000 600,000 500,000 2,000,000
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Master Plan Schedule

RFP Issued January 31, 2023
Complete Hiring/Selection Process March 17, 2023
Campus Discovery June 30, 2023
Issue Draft Master Plan November 15, 2023
Gather & Analyze Stakeholder Feedback April 15, 2024
Issue Final Master Plan September 2, 2024
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Vermont State Colleges System Capital Request

VSC Governor's
Project Description Request Recommend
Major Maintenance - Statewide 6,340,320 4,500,000
Transformation - Statewide 1,100,000 1,000,000
Green Hall - Randolph 1,585,689 1,585,689
Vail Hall - Lyndonville 3,170,319 2,914, 311
Total 12,196,328 10,000,000
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Sheet1

		Project Description		VSC Request		Governor's Recommend

		Major Maintenance - Statewide		6,340,320		4,500,000

		Transformation - Statewide		1,100,000		1,000,000

		Green Hall - Randolph		1,585,689		1,585,689

		Vail Hall - Lyndonville		3,170,319		2,914,311

		Total		12,196,328		10,000,000

								Variance:    Recommend less Request

								-1,840,320

								-100,000

								0

								-256,008

								-2,196,328






Thank You

Sharron Scott, Chief Financial & Operating Officer
Mike Stevens, Manager of Transformation Projects & Planning
Katherine Levasseur, Director of External and Governmental Affairs
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