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Timeline for SH HVAC Design - Actual

Design RFP was 
delayed due 
medical leave of 
the PM.

9/14/20

Design RFP 
advertised for bid.

12/3/20

RFP questions 
due.

12/16/20

Bids due for 
response to 
design RFP.

12/30/20

Selection 
Committee met 
to evaluate the 
bids for design.

2/4/21

Letter of award 
signed.

3/22/21

Contract 
executed with 
the A&E firm for 
design.

5/19/21

BGS held a kickoff 
meeting with the 
A&E firm, BGS, 
and Sergeant at 
Arms. 

5/28/21

Schematic 
Design started 
on 5/28/21. BGS 
approved on 
11/24/21.

11/24/21

Directive from the 
leadership to 
expedite the 
project by 
bringing on a 
Construction 
Manager and 
phasing the 
project.

12/6/21

Design 
Development 
started on 
11/25/21 with a 
completion date 
of 4/22/22.

4/22/22

Construction 
Documents start 
on 4/25/22 and 
completed on 
7/14/22.

7/15/22

Phase A -Design 
Development 
start on 1/3/22, 
BGS approved on 
4/6/22.

12/17/22
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Timeline for SH HVAC and Pandemic Mitigation 
Project - Estimated

Phase B –
Subcontractor to 
the CM bids for 
Air Handler Units 
(AHUs) 1, 2, 3, 5 
& 6  for House 
and Senate 
Chambers and 
reheat source.

3/3/23

Programming for 
Pandemic 
Mitigation Project 
(PMP) complete.

6/23/23

Phase A –
Installation of 
AHU-4 in the 
bomb shelter. 
Phase B –
Demolition and 
installation of 
AHU 1, 2 & 3, and 
addition to 
mechanical 
room.

9/1/23

Schematic Design 
for PMP complete.

11/25/23

Completion of 
AHUs 1, 2 & 3, 
and mechanical 
room addition.

12/30/23

Phase B – Receive 
AHUs in April 
2024. Installation 
of AHUs 5 & 6 for 
House committee 
rooms 20s, 30s & 
40s.  This does not 
include the 
installation of new 
duct work.

6/1/24

Optional Phase B 
– Installation of 
ductwork to 
House committee 
rooms 20s, 30s 
and 40s. If 
renovations of 
committee 
rooms does not 
take place.

6/1/24

Design 
Development for 
PMP complete.

1/14/25

Phase C –
Installation of 
AHUs 7 & 8 for 
the cafeteria and 
mezzanine.

6/1/25

Construction 
Documents for 
PMP complete.

6/12/25

Phase C –
Completion of 
AHUs 7 and 8.

12/19/25

Construction for 
PMP complete.

12/13/27
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Timeline for Statewide Stormwater

Act 185 of 2022, General 
Fund Bill.  Appropriates 
$600K of ARPA funds for the 
design.

6/9/22

RFP for design services 
advertised for all sites:
Police & Fire Academy
Capital Complex
Central Services
NCSF
WSOC
NWSCF
Northland Job Corps

1/10/23

RFP for design services due.

2/18/23

Schematic Design complete 
for all sites.

9/31/23

Design Development 
complete for all sites.

12/31/23

Construction Documents 
complete for all sites.

1/31/24

All projects will be 
advertised for bidding.

3/4/24

All projects are complete.

12/1/25
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Timeline for White River Courthouse Renovations

Contract executed 
for the design 
team.

1/3/2017

Project placed on 
hold.

09/23/19

RFP for a 
construction 
manager 
advertised for bid.

4/3/23

Design Development 
complete.

7/28/23

CM contract 
executed.
Secure leased 
property for a 
temporary 
courthouse.

7/31/23

Bid for temporary 
courthouse fit-up.

1/2/24

Construction 
Documents 
completed for 
courthouse 
renovations and 
temporary 
courthouse fit -up.

1/6/24

Bid for courthouse 
renovations.

2/19/24

Move to temporary 
courthouse

7/8/24

Start courthouse 
construction

7/22/24

Complete 
courthouse 
construction and 
restore leased 
space.

11/24/25
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Timeline for Legislative IT Renovations
$700,000 
appropriated 
for the 
renovation of 
the old server 
room in 133 
State Street 
into open 
office for 
Agency of 
Digital Services.

6/16/17

Contract sent to 
A&E firm for 
signature for 
design services.

2/20/18

A&E finally 
agreed to 
contract terms, 
contract for 
A&E services 
executed.

8/27/18

Increase scope 
to study ADS 
and Tax space 
per BGS Space 
Guidelines.

9/19/18

Study reveals 
ADS needs 
additional 
space of 50 to 
60 staff and 
the 5th floor 
needs to be 
consolidated to 
meet needs, 
along with 1st

floor.

3/21/19

Resolution for 
ADS needs on 
the first floor.

10/18/19

Schematic 
Design began.

1/7/20

Deign 
Development 
began.

2/11/20

Construction 
Documents 
began.

3/22/20

ADS project 
stops, project 
re-starts with 
Legislative IT to 
be located in 
this space.

05/14/21

Finalized the 
amount of 
space Leg. IT 
will occupy on 
the first floor.

6/14/21

Extend A&E 
contract to 
accommodate 
additional years 
needed to 
design and fit-up 
first floor.

6/17/21

Kickoff meeting 
with Leg IT, 
scope of work 
is greater than 
ADS’ scope. 
Additional 
funding is 
required.

6/30/21

Legend: ADS Leg. IT
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Timeline for Legislative IT Renovations cont’d

Programing for 
Leg. IT space 
complete. 
Server room 
increases 
mechanical and 
electrical scope 
of the project.

8/15/21

Kickoff meeting 
with mechanical 
and electrical 
engineer to 
determine needs 
of Leg. IT server 
room.

8/31/21

Schematic 
Design estimate 
for construction 
cost has risen to 
$1.7M due to 
the increased 
scope of work.

10/25/21

Meeting to 
reduce project 
scope to reduce 
cost to $1.5M. All 
work stops due 
to lack of 
funding.

10/27/21

Act 180 of 2022 
provides 
additional 
$1.4M. Design 
team cannot 
start work until 
end of 2022. 

6/17/22

Kickoff meeting 
to restart the 
project. Estimate 
increased by 
$400K due to 
inflation. 

10/31/22

Design 
Development is 
started. FY24/25 
Capital Bill 
request 
additional 
$200K.

1/2/23

Design 
Development 
plans reviewed 
and approved.

5/27/23

Construction 
Documents 
approved and 
project is ready 
to bid.

7/10/23

Start 
Construction, 
pending 
favorable bids 
based on the 
funds available.

11/27/23

Move in ready.

11/22/24

Legend: ADS Leg. IT
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