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Our Mission Question: How can we use data to 
support the evolution of Vermont's economy 
towards a thriving future full of opportunity for all?
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DEVELOPING A VISION 

FOR THE FUTURE



BUILDING ON EXISTING WORK

• Expand and retain a robust and ready 
workforce.

• Improve and expand infrastructure.

• Leverage quality of life/place and healthy 
communities.

• Build regional economic resilience.

• Enhance social infrastructure and equity.

• Grow innovative job creating business 
environments.

• Improve economic development 
capacity to cultivate business growth.



VERMONT’S FUTURE

PEOPLE PLACES



VERMONT HAS MANY ASPIRATIONAL GOALS

• Vermont Wildlife Action Plan

• Vermont Forest Action Plan

• Vermont Action Plan for Alzheimer’s 

Disease, Related Dementias &  

Healthy Aging

• Vermont Early Childhood Action Plan

• Vermont Creative Network CreateVT 

Action Plan

• Vermont Action Plan for Aging Well

• Vermont Climate Action Plan

• Vermont Science and Technology 

Plan

• Vermont Statewide Comprehensive 

Outdoor Recreation Plan

• Vermont Comprehensive Energy Plan

• Vermont Long-Range Transportation 

Plan

• Vermont Future of Agriculture 

Commission Action Plan

• Vermont Broadband Plan

WE CAN’T DO ALL OF THESE GREAT 

THINGS WITHOUT AN ADEQUATE SUPPLY 

OF PEOPLE & PLACES!

https://vtfishandwildlife.com/about-us/budget-and-planning/wildlife-action-plan
https://fpr.vermont.gov/forest/vermonts_forests/action_plan
https://www.healthvermont.gov/sites/default/files/documents/pdf/hpdp-brain-health-action-plan.pdf
https://www.healthvermont.gov/sites/default/files/documents/pdf/hpdp-brain-health-action-plan.pdf
https://www.healthvermont.gov/sites/default/files/documents/pdf/hpdp-brain-health-action-plan.pdf
https://buildingbrightfutures.org/wp-content/uploads/2020/12/VECAP-Final.pdf
https://www.vermontartscouncil.org/vermont-creative-network/action-plan/
https://www.vermontartscouncil.org/vermont-creative-network/action-plan/
https://dail.vermont.gov/resources/legislative/older-vermonters-act/vt-action-plan-aging-well-advisory-committee-2022#:~:text=Section%203%20of%20the%20Act,an%20age%2Dfriendly%20State%20for
https://climatechange.vermont.gov/readtheplan
https://static1.squarespace.com/static/5e7a76064770eb76b4ad8456/t/62ab3b1198dec56871f83b2e/1655388953179/68160_VTEpscor+Final_WEB_6.15.pdf
https://static1.squarespace.com/static/5e7a76064770eb76b4ad8456/t/62ab3b1198dec56871f83b2e/1655388953179/68160_VTEpscor+Final_WEB_6.15.pdf
https://fpr.vermont.gov/sites/fpr/files/Recreation/Vermont_SCORP_12_23 - Split Pages - Edge to Edge.pdf
https://fpr.vermont.gov/sites/fpr/files/Recreation/Vermont_SCORP_12_23 - Split Pages - Edge to Edge.pdf
https://vecan.net/wp-content/uploads/2021/06/CEP_CAP-Presentation-Slides-6.16.21.pdf
https://vtrans.vermont.gov/planning/long-range-plan
https://vtrans.vermont.gov/planning/long-range-plan
https://agriculture.vermont.gov/administration/governors-commission-future-vermont-agriculture/future-agriculture-commission-action
https://agriculture.vermont.gov/administration/governors-commission-future-vermont-agriculture/future-agriculture-commission-action
https://publicservice.vermont.gov/sites/dps/files/documents/Vermont BEAD Five-Year Action Plan Final 08242023pm_0.pdf
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20,000 open jobs  – 7,500 job seekers 
     = 12,500 remaining jobs still open 

WORKFORCE PEOPLE SHORTAGE

What if every unemployed person in 
Vermont found a job?



647,064 802,000
Current population Goal by 2035

Supply = 7,100
- High School Grads

- College Grads

- Net migration

Demand = 20,600
- Retirements

- New Jobs Created

- Increase labor force 
participation

- Replace temps & travelers

Vermont

Workforce

Annual Gap

13,500 people



VERMONT’S FUTURE

PEOPLE PLACES

BY 2035

802,000 350,000



Census data includes 

college students

Vermont has the lowest 

fertility rate in the US. 

Missing middle. Need to 

recruit and retain more.

Still need housing and 

healthcare needs go up.

About 140,000 people. 

How do we plan for this?

















CLIMATE CHANGE REQUIRES A GLOBAL PERSPECTIVE





HOUSING MATTERS MOST



HOUSING SHORTAGE - DECADES IN THE MAKING

Source: US Census Bureau. Data compiled by VHFA





VERMONT’S FUTURE

PEOPLE PLACES

BY 2035

802,000 350,000



Region Population % Total 2035 Goal Gap Annualized

Vermont 647,064 100% 802,000 154,936 12,911

Addison 37,578 5.81% 46,576 8,998 750

Bennington 37,392 5.78% 46,345 8,953 746

Caledonia 30,579 4.73% 37,901 7,322 610

Chittenden 169,301 26.16% 209,839 40,538 3,378

Essex 5,994 0.93% 7,429 1,435 120

Franklin 50,731 7.84% 62,878 12,147 1,012

Grand Isle 7,489 1.16% 9,282 1,793 149

Lamoille 26,090 4.03% 32,337 6,247 521

Orange 29,846 4.61% 36,992 7,146 596

Orleans 27,666 4.28% 34,290 6,624 552

Rutland 60,366 9.33% 74,820 14,454 1,205

Washington 60,048 9.28% 74,426 14,378 1,198

Windham 45,842 7.08% 56,819 10,977 915

Windsor 58,142 8.99% 72,064 13,922 1,160

POPULATION GOAL BY CURRENT RATIOS



Region Units % Total 2035 Goal Gap Annualized

Vermont 269,527 100% 350,000 80,473 6,706

Addison 14,381 5.34% 18,675 4,294 358

Bennington 15,164 5.63% 19,692 4,528 377

Caledonia 12,987 4.82% 16,865 3,878 323

Chittenden 69,073 25.63% 89,696 20,623 1,716

Essex 2,819 1.05% 3,661 842 70

Franklin 19,548 7.25% 25,384 5,836 486

Grand Isle 3,006 1.12% 3,904 898 75

Lamoille 11,268 4.18% 14,632 3,364 280

Orange 12,681 4.70% 16,467 3,786 316

Orleans 11,589 4.30% 15,049 3,460 288

Rutland 25,726 9.54% 33,407 7,681 640

Washington 25,782 9.57% 33,480 7,698 641

Windham 19,652 7.29% 25,520 5,868 489

Windsor 25,401 9.42% 32,985 7,584 632

HOUSING GOAL BY CURRENT RATIOS



RESULTS FROM VERMONTER POLL
Opinions from a Representative Sample of Vermonters

Are you supportive of growing Vermont’s 
population size to strengthen its workforce?

Overall Results

Yes: 49%    |    No: 38%    |    Unsure: 13%

Source: Vermonter Poll conducted by UVM



RESULTS FROM VERMONTER POLL

Are you supportive of growing Vermont’s population size to 
strengthen its workforce?

Overall Results

Yes: 49%    |    No: 38%    |    Unsure: 13%

18-34 Years 35-54 years 55-74 years 75+ years

Yes 36% 50% 55% 59%

No 61% 35% 28% 21%

Unsure 3% 15% 16% 20%





VERMONT NEEDS A NEW NARRATIVE



VERMONT’S FUTURE

PEOPLE PLACES

VERMONT NEEDS MORE PEOPLE. 

MORE PEOPLE NEED VERMONT.

IF HOUSING IS A RIGHT, THEN IT

SHOULD BE RIGHT TO BUILD HOUSING.

BY 2035

802,000 350,000
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