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Final Report 

This report contains final reporting measures. It contains a program description, our approach 

to identifying a need due to Covid-19, and the outcomes of the initiative. 
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Program Description  

Vermont’s Micro Business Development Program E.M.B.R.A.C.E. project is designed to assist 

underserved Vermont micro business owners that have been financially impacted by COVID-19. The 

program will provide grants of $5,000 to qualifying micro business owners on a first come, first served 

basis. This grant will provide greater household financial security, support business longevity and help 

retain state tax revenue through the preservation of these businesses. This grant also aims to help 

micro business entrepreneurs retain, expand, and start micro businesses.  

We have employed two Grant Specialists that receive and evaluate the two-part application 

submitted through the Application Portal, located on our website MBDP.org. They have been trained 

to analyze and interpret the information on the applications to ensure applicants meet the 

requirements to receive the grant and assist every applicant in identifying their business’s greatest 

needs for longevity.  

Identifying the Need 

The businesses that apply for the E.M.B.R.A.C.E. Grant are those that belong to underserved 

communities. This is reflected by their income. We have made specific marketing efforts to focus on 

the BIPOC communities by meeting with local NAACP Branches to make them aware of 

E.M.B.R.A.C.E. and other services offered by their local CAP Agencies. We aim to educate applicants 

in need of assistance by referring them to their local MBDP Business Counselor if the need for 

education on business principles is identified.  

Outcome 

The Application Portal opened on December 1st, 2021, for existing businesses that have not received 

E.M.B.R.A.C.E. Grant funding in the past. The assessment opened for Start-Ups on January 18th, 2022, 

and the application portal for businesses that received E.M.B.R.A.C.E. Grant funding in the past 

opened on March 1st, 2022. There was a total of 471 businesses that were funded with $5,000 grants 

for a total of $2,355,000 in funding distributed. Of these businesses, 94 were start-ups and 377 were 

existing businesses. A notable outcome is that we achieved better than average demographic 

distribution amongst our BIPOC community members, proving that each CAP’s marketing efforts can 

be targeted to meet a demand. The following charts and graphs detail the success of the third 

round of E.M.B.R.A.C.E. funding. There are testimonial quotes from recipients throughout the 

document, highlighting the gratitude and necessity of the initiative.  
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Performance Measures Report 
 

 

 

“The Grant came at just the right time and helped me grow my business. I did not 

have the money to invest in the equipment I purchased. I would not have been 

able to grow my business without the grant. I am so grateful for it.”  

– Shannon Bates (Enna, LLC) 
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Below is a chart that shows the breakdown of Grants Awarded to each county as a percentage of total funding 

distributed.  

 

 

I created my home modification consulting business, Home & Able, LLC, with the assistance 

of the EMBRACE grant. Once I was assigned a counselor, I had the support I needed to 

submit my business plan and move forward with receiving the grant. These funds allowed 

me to hire a web designer to give my website a professional look. I was also able to hire a 

lawyer to do contract reviews for me, ensuring that myself and my business were covered 

while working with my clients. And lastly, I was able to purchase some much needed 

electronic equipment including an iPad and business capable printer. The financial support 

coupled with the support from my counselor gave me the courage, framework and 

resources to create my business.  

I am forever grateful! – Dena Wilkie (Home & Able, LLC) 
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Demographics Report** 

 

 
**The VT demographic information was gathered from Census.gov for the year 2021. 

 

“I'm grateful for the support, it made a difference in a moment where it really 

mattered. Thanks!” – Justin Lander (Modern Times Theater, LLC) 
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This grant was extremely helpful to my business during a time of economic hardship. It 

allowed us to remain in operation, and even expand some of our offerings! Thank you so 

much for making this possible.  

– Phoebe Tucker (Renegade Apothecary, LLC) 
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Financial Report 

 

Team E.M.B.R.A.C.E. should get an award, and share the strategies and protocols 

that enabled them to get this grant into our business accounts as fluidly as they did, 

under the extreme duress of all the confusion and upheaval of COVID-19 lockdown. 

It was heroic.  For many people, this grant might not SEEM like a lot of money -- but 

for so many of us as self-employed and part of the plethora of microbusinesses that 

keep Vermont the Vermont we know and love, this was a lifeline like air and water.  

– Rev. Claire Longtin North (A Community Ministry in the Mountains) 

 


