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Community 
Planning + 

Revitalization

The CP+R team uses a 
collaborative, place-based 

approach to land-use planning 
and community development 

that empowers state and local 
leaders to plan for and build 

vibrant, inclusive, and resilient 
downtowns, villages, and 

neighborhoods.
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Co-Created and Collective Action
The Better Places program was co-developed and 
co-created by the Vermont Department of Housing 
and Community Development in partnership with:

 The Vermont Legislature (led by the House 
Commerce Committee)

 The Vermont Community Foundation
 Vermont Department of Health
 Patronicity

Better Places relies on the expertise and generous 
support of the Better Places Partners which include: 

 Vermont Arts Council 
 AARP Vermont
 Local Motion
 Preservation Trust of Vermont
 National Life Group Foundation
 Vermont Agency of Transportation
 Vermont Agency of Agriculture, Food, and 

Markets.

Special thanks to all the local placemakers across 
the state doing this important work and for the 
Vermont Legislature and Governor Phil Scott for 
supporting the Better Places program.



Core Program Partners



Better Places Program Milestones

180+ preflights, representing 110 communities, 
December 2023

38 Successful Projects, in 13 counties across VT
December 2023

+ 2 Live Campaigns 
Live Now in Orwell 

and Springfield



A new grant program 
that’s about building 
community, not just 

implementing projects.



Better Places Overview





Program Overview

Better Places is a community matching grant 

program empowering Vermonters to create 
inclusive and vibrant public places 
serving Vermont’s designated downtowns, 
village centers, new town centers, or 
neighborhood development areas.

The Better Places program provides one-on-
one project coaching, local fundraising 
support, and two to one (2:1) matching 

grants ranging from $5,000 to 
$40,000 to make your community-led 
placemaking ideas happen. 

https://accd.vermont.gov/community-development/designation-programs
https://accd.vermont.gov/community-development/designation-programs
https://accd.vermont.gov/community-development/designation-programs


Inclusion and Equity 
as a CORE VALUE

The Better Places partners believe that all 
Vermonters deserve access to vibrant 
and welcoming public places in their lives 

and communities. We are committed to 
lifting up placemaking projects, 
policies, and practices which 
contribute to social and racial equity 
for a more just, inclusive, and 
equitable Vermont. 

credit: Downtown Brattleboro Alliance



What?
Better Places grants support community-led projects that create, revitalize, or 
activate public spaces, that bring people together to build welcoming and thriving 
communities across Vermont. All projects must be open to and accessible to all 
people, with no charge of admission. 
 

Program Details

Photo credit: Ward Joyce



Who?
Municipalities, local community groups, and nonprofit entities with municipal 
support may apply.  Nonprofits and community-based organizations must have 
permission from the property owners (municipality or private owner) where the 
project is proposed. Community groups must use a fiscal sponsor and abide by 
Vermont Community Foundation’s fiscal sponsor agreement.
 

Program Details

credit: Rupert Village Trust

https://www.vermontcf.org/assets/Website-Documents/Fiscal-Sponsor-Form.pdf


Where?
Projects must be located in, connected to, or in direct safe walking distance to a 
state designated downtowns, village centers, new town centers, or 
neighborhood development areas. Projects must have proper site control 
secured prior to applying to ensure permission to use (or improve) the space. To 
determine if your community has a state designation, visit the Vermont Planning 
Atlas. 
 

Program Details

http://maps.vermont.gov/ACCD/PlanningAtlas/index.html?viewer=PlanningAtlas
http://maps.vermont.gov/ACCD/PlanningAtlas/index.html?viewer=PlanningAtlas


When?
Applications will be accepted on a rolling basis while funding is available. There is 
no application deadline.  Projects must be completed within one year of executed 
grant agreement. 

Program Details

credit: Windsor Public Library



How?
The Better Places program will support local crowdfunded placemaking projects 
through a two-to-one (2:1) match, providing grants from $5,000 to $40,000.  
Better Places grants will support both permanent and temporary projects that 
create, revitalize, or activate a public space. However, public space activations 
and programming, events, music and cultural performances, temporary 
improvements, and demonstration projects are limited to a maximum grant award 
of $10,000.

credit: Downtown Brattleboro Alliance

Program Details



What is Crowdfunding?
Crowdfunding is the process of gathering a community to provide 
financial support for a project within a set period of time. 

This powerful model combines the power of a grant with the power of 
crowdfunding!

What is Crowdgranting?

$15,000 $30,000 $45,000

30k 45k



Crowdfunding Process and Support
Running your own crowdfunding campaign may seem daunting, but 
we will be there to support you every step of the way! We provide:

One-on-One
Project Coaching

Crowdfunding
Strategy

Technical
Support



We Believe in this Model and it Works!
Crowdfunding democratizes access to capital, empowers 
communities to champion their own sustainable development, and 
allows residents to support projects that mattered most to them.

IT IS
ACCESSIBLE

IT IS
DECENTRALIZED

IT’S A GREAT 
STORYTELLING 

TOOL

IT FACILITATES
COMMUNITY

ENGAGEMENT



Better Places 
Local Projects



https://www.patronicity.com/BetterPlacesVT 

https://www.patronicity.com/BetterPlacesVT


Brattleboro – High Street Mural



Brattleboro – High Street Mural



Brattleboro – High Street Mural



Brattleboro – High Street Mural





Junction Arts and Media

Before



Junction Arts and Media

Before



Junction Arts and Media

After



Junction Arts and Media

After

I can’t tell you how transformative 
this experience has been and how 
I toot the horn of Better Places 2.0 
and the advantages of 
crowdfunding on the front end to 
convey the vision and recruit 
community involvement.”



Lamoille Art & Justice Project 
Community Mural on Stowe Recreation Path



Lamoille Art & Justice Project 
Community Mural on Stowe Recreation Path





#Getdowntown in St. J
Help us fill the streets of downtown St. Johnsbury with art, 

community, and fun this summer with Final Fridays 
performance events and live music every weekend.



#Getdowntown in St. J
Accessible. Free. Inclusive. Vitality.

“In a time with increasing polarization and inequality, it's imperative that 
everyone who works in community and economic development work as hard 
as we can to create reasons for people of different backgrounds and 
experiences to share space and share joy.”
  
                                 - Gillian Sewake, Discover St. Johnsbury











Better Places Annual Report: https://outside.vermont.gov/agency/ACCD/ACCD_Web_Docs/CD/CPR/Better-
Places/CPR-BP-2024-Better-Places-Annual-Report.pdf 

https://outside.vermont.gov/agency/ACCD/ACCD_Web_Docs/CD/CPR/Better-Places/CPR-BP-2024-Better-Places-Annual-Report.pdf
https://outside.vermont.gov/agency/ACCD/ACCD_Web_Docs/CD/CPR/Better-Places/CPR-BP-2024-Better-Places-Annual-Report.pdf




photo credit: Monique Priestley, The Space On Main

Better Places – Vershire, VT

Reva Seybolt Interview



Podcast

Listen here: https://healthycommunitiesvt.com/podcast/ 

https://healthycommunitiesvt.com/podcast/


Place-based, People-
focused Investment

photo credit: Monique Priestley, The Space On Main



Chris Cochran | Richard Amore
Vermont Department of Housing and Community Development

Division of Community Planning and Revitalization
https://accd.vermont.gov/community-development/funding-incentives/better-places

https://www.patronicity.com/BetterPlacesVT  

Q&A

https://accd.vermont.gov/community-development/funding-incentives/better-places
https://www.patronicity.com/BetterPlacesVT
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