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Program Introduction

Program created in 2022
As of July 1, 2022, VTrans is responsible for 

local/regional coordination, maintenance, marketing, 
communications, and general oversight of:

• Beebe Spur Rail Trail (BBRT) – 6 miles
• Delaware & Hudson Rail Trail (DHRT) – 19 miles
• Missisquoi Valley Rail Trail (MVRT) – 26 miles
• Lamoille Valley Rail Trail (LVRT) – 93 miles

Presenter Notes
Presentation Notes
A bit about the Rail Trails Program, which is new to the Agency- and in fact, we are the first state DOT to house such a program. We are an army of 1.5 staff and are supported by staff across AOT, our sister Agencies, RPCs, VAST, and communities along these trails. We are working with these trails’ many champions and partners as we develop this program.VTrans officially took responsibility for the LVRT and the D&H Rail Trail on July 1, 2022. This includes: local/regional coordination, maintenance, marketing, communications, and general trail oversight.Our 4 trails combined gives us 149 miles of rail banked trails to manage. These are 4 season trails – with a variety of  users.                                              The trail has a 10-foot-wide firm compacted crushed stone surface with 2-foot grass shoulders and wheelchair-accessible grades. 



Program Management
Trails Maintenance & 

Operations
Supporting economic 

development and 
community connections

Program Overview

Presenter Notes
Presentation Notes
This slide demonstrates the diversity of physical assets along just one of our trails. And the Program has to be diverse- to support the many aspects of these trails. From partnering with communities and other trail champions to connect them with funding sources or technical assistance with local projects, to establishing BMPs for trail maintenance, to developing structures to support continued volunteer efforts along these trails. 



Program Management

Proposed

In Process

FIELD TECHNICIAN

FIELD TECHNICIAN LVRT NORTHEAST 
COMMITTEE

(Hardwick to St. J)
Coordinator:
NVDA Staff

LVRT NORTHWEST 
COMMITTEE

(Swanton to Fletcher)
Coordinator:
NRPC Staff

LVRT CENTRAL 
COMMITTEE

(Cambridge to Wolcott)
Coordinator:

LCPC Staff

Program Management

Presenter Notes
Presentation Notes
Program staffing- both internal to AOT and external.  We are focusing on developing a staffing structure to support continuity and strategic management of our rail trails.Coordinating and managing volunteers and engaged with local trail champions.  This will be structured though trail specific Rail Trail Councils.  Staff support for these groups will come from the RPCs and AOT staff.  This has been done for the MVRT since the mid-1990s.



Presenter Notes
Presentation Notes
We are completing Management Plans for all 4 rail trails.  The LVRT MP was completed in the fall of 2022.  This slide shows the 5 main goals of that plan.  We will begin on the MVRT MP later in 2023.  These plans engage the public and stakeholders in a robust planning process to:identified a cohesive vision for the trail detailed the management and maintenance strategies to support asset management and consistency corridor-wideIdentified strategies to spur or complement economic development efforts, improve user experience, provide connections to other existing and planned facilities.



Trail Maintenance

Presenter Notes
Presentation Notes
Let’s talk about trail maintenance and the preservation of these rail-banked corridors. Maintenance includes:Asset Management & InspectionConduct routine inspections Prioritize system preservation projectsSeasonal MaintenanceEstablish annual maintenance planBest Management PracticesAdapt best management practices for trail specific maintenance activities 



Trail Operations
Trail Operations

Presenter Notes
Presentation Notes
A well-managed trail system also needs clear  policies and procedures for what can be done- when and how. Trail Operations focuses on establishing clear policies and procedures for:Allowable uses and use permitsResolving user conflictsMitigating encroachment & encampment issuesAgreements supporting trail connections and amenities for the public good Trail access, crossing and right-of-way use agreementsTrail etiquetteWe are also developing a uniform User Count & Survey Program



Economic Development & Community Connections
Economic Development & Community 
Connections 

Presenter Notes
Presentation Notes
Switching gears to focus on the role of Capital Improvement Projects- both in supporting a uniform user experience and local communities.  This map depicts just one of our trails, the LVRT, and both existing trailheads and trailhead improvement opportunities. We will be completing such an analysis as part of these trails Management Plans.   Our focus areas include:Pause Places- Support development of pause places Community-Trail Connections- Support development of connecting or spur trail systems and regional or destination loopsPRIORITY FOCUS AREA: Trailheads- Establish network of trailheads and engage local communities in development and maintenance of trailheads. Trailhead levels (1-3) were developed and identified as part of the LVRT Management Plan - essentially identifying the basic amenity needs and spacing. These are really the minimum recommendations that can be applied to all state-owned rail trails. 



Pause Places

Presenter Notes
Presentation Notes
Pause Places- Support development of pause places 



 20 Village Centers or Downtown Districts 
along the LVRT
• Within Village/Downtown Center: Trail passes 

directly through village/downtown center 
(Sheldon, Greensboro Bend, West Danville)

• Adjacent to Trail: Trail passes within ½ mile of 
village/downtown center (Highgate, Wolcott, 
Hardwick, Danville, Johnson, St. Johnsbury)

• Proximate to Trail: Trail passes within 2 miles of 
village/downtown center and/or with existing 
or planned connecting trails (Fairfield, Cambridge)

Community-Trail Connections
Within Village/ 

Downtown Center

Adjacent to Trail

Proximate to Trail

Presenter Notes
Presentation Notes
Community-Trail Connections- Support development of connecting or spur trail systems and regional or destination loopsAdjacent – within .5 miles to business district or downtown servicesRemoved = within 2 miles to business district or downtown servicesAs part of the first round of the LVRT Community Grant Program, communities are looking at:- What barriers exist to getting users into trail towns?Are there specific trail connections or access points that would benefit from a concept sketch?Examples: Railroad Street in Johnson, LVRT/MVRT Junction- What design features can be used to draw users into trail towns?



Community-Trail Connections

Presenter Notes
Presentation Notes
Community-Trail Connections- Programming & Cultural ResourcesEducational & Recreational ProgrammingEncourage trail-based educational and recreational programmingSupport bike, ski, snowshoe lending libraries and/or rental opportunitiesSupport working lands educational and promotional opportunitiesCultural ResourcesIdentify historical site opportunities and develop interpretive signage plan



Trailhead DevelopmentTrailhead Development

Presenter Notes
Presentation Notes
A little bit more about Trailheads.  These serve as gateways to our rail trails and to trailside communities. A variety of amenities can be included at trail heads. The LVRT Management Plan developed recommended trailhead spacing and amenities based on existing trail conditions and review of best practices.Designated trailhead at least every 8-10 milesAverage spacing of 3-5 milesTrailside restrooms average spacing of 16 milesTrail parking average spacing of 5 miles 



Trailhead & Amenity SpacingTrailhead Standards

Presenter Notes
Presentation Notes
The LVRT Management Plan recommended Amenity themes – considering the user experience and wanting the trailheads to reflect each other throughout the corridor- and across all 4 rail trails. The purpose of the Lamoille Valley Rail Trail (LVRT) Trailside Facility Design Guidelines is to convey best practices for design, engineering, and performance specifications of trailside facilities. 



Marketing & Website Development

Presenter Notes
Presentation Notes
Switching gears to focus on how the Program can support Tourism & Marketing for the trails. Some of these action items are being led by VTrans, others by the RPCs and Rail Trail Councils.  And we are working with our sister Agencies on how they can best connect in with and support these projects.Develop Rail Trails visitor website with trip planning tools (VTrans)Develop regional marketing campaign (VTrans)Encourage camping and lodging opportunities in trailside communitiesSupport trail friendly business program Support passport or quest programQuantify economic impact of the LVRT on local and regional economy



Community Assistance

 LVRT Community Grant Program 
• $2 million in grant funding available for improvements along the Lamoille Valley 

Rail Trail (LVRT)
• Funding for Feasibility, Scoping, Design & Construction

• The Program will support improving trail amenities and visitor experience along 
the LVRT 

• Reimbursement program with a 20% local cash match requirement
• Application process opened in August, applications due November 1, and 

announced December 6. 
• $3 million in the Governor’s Recommended FY24 Budget from the General Fund

Community Assistance

Presenter Notes
Presentation Notes
VTrans acknowledges that only through partnerships with municipalities and the RPCs will these trailheads become a reality.  We are committed to supporting communities that are ready to move foreword with trailhead development.  Total amount allocated at this time $909,030.40.  LVRT Community Grant Program- Award details: Scoping & Feasibility ProjectsHyde ParkTrailhead scoping - Depot St. TriangleTotal Funds Requested $30,400�Local Match $7,600�Total Project Cost $38,000NVDARegional amenities study including St. Johnsbury, Danville, Cabot, Walden, Greensboro and HardwickTotal Funds Requested $64,000�Local Match $16,000�Total Project Cost $80,000SheldonScoping for parking and amenities at Grist Mill Park Total Funds Requested $36,000�Local Match $9,000�Total Project Cost $45,000Total funds requested$130,400Design- Build ProjectsSwantonTrailhead on Robin Hood Drive (western terminus of the LVRT) with lighting, porta lets, picnic pavilion and bike rack/repair station. Total Funds Requested $375,164�Local Match $93,791�Total Project Cost $468,955GreensboroTrailhead in Greensboro Bend with picnic tables, portalets, and bike repair station.Total Funds Requested $191,466.40�Local Match $47,866.00�Total Project Cost $239,332Total Projects Costs$871,287.00 Total Program funds requested (CDS monies)$697,030.40  LVRT/MVRT Junction- Sheldon Trailhead Safety Improvements- Scoping & Feasibility Study (Sheldon STP LVRT(22) 23G010)SheldonDevelopment of a scoping study for the LVRT-Sheldon Junction Trailhead (MP84.2-84). Focus areas include: trailhead parking capacity expansion, trailhead safety improvements, and improved trailhead access.Federal (CDS monies) $52,000State $13,000�Total Project Cost $65,000 LVRT Marketing Plan (SWANTON-ST. JOHNSBURY STP LVRT(16) 22G230) Swanton- St. JohnsburyDevelopment of a marketing plan for the LVRT.Federal (CDS monies) $160,000State $40,000�Total Project Cost $200,000 
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Thank you

Jackie Cassino | Rail Trails Program Manager
802-505-8193 |jackie.cassino@vermont.gov

https://vtrans.vermont.gov/lvrt

mailto:jackie.cassino@vermont.gov
https://vtrans.vermont.gov/lvrt
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