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CLIENT PROPRIETARY \ PROTECTED
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Managing review and disbursement of $1B in 

State Fiscal Recovery Funds (SFR) and $1.3B 
Coronavirus Relief Funds (CRF)

Advised on eligibility and program design for 

235+ CRF programs and 80+ SFR programs 

through the questionnaire process.

Developed Standard Processes

 CRF and SFR Questionnaire Templates

 CRF and SFR Process and Policy Guidance

 Federal Award Classification Checklist

 Quarterly Reporting and Annual Reporting

 Revenue Loss Selection and Tracking

OverviewOverviewOverviewOverview State Fiscal Recovery Support State Fiscal Recovery Support State Fiscal Recovery Support State Fiscal Recovery Support 

by the Numbersby the Numbersby the Numbersby the Numbers

Guidehouse State of Vermont Impact 
CRF and SLFRF

• 119 Appropriations in total

o 115 Appropriations with 
AoA approved questionnaires

• $409M obligated; $161M expended (as of 
12/31/2022)

• $238M allocated to Revenue Loss, 
reducing risk and streamlining reporting 
requirements

• 280+ projects established

• Provided program design assistance to 36 
agencies/departments

• Supported five quarterly reports and 
conducted three webinars

• Submitted two annual reports to Treasury 
and developed one Governor’s report

• Conducted two Uniform Guidance 
trainings for Vermont agencies

• Developed data-driven index to inform 
funding strategy and capacity



PROCESS FOR IDENTIFYING SFRF PROJECTS 
FOR REPORTING
1. The Vermont Legislature appropriates SFRF funds.

2. Agencies complete SFRF questionnaires and classification checklists for review, detailing program 
design, expenditure plans, and recipient designations.

• To facilitate coordination between projects and ensure that agencies and departments maximize the unique 
opportunity presented by SFRF, some appropriations require that their component projects receive a 
recommendation for funding from the Federally Funded Projects (FFP) Team. If FFP approval is needed, the 
agency submits an FFP Approval Request and an FFP Project List, which are used to identify SFRF projects for 
reporting

3. Once a questionnaire and FFP form are approved and spending authority has been received, projects 
are added to the SFRF Project & Expenditure Reporting Template to be reported on at the end of the 
quarter.

3 See State of Vermont SFRF Process and Policy Guidance (last updated August 2022), 

specifically Section V. Initial SFR Appropriation Approval and Release Process



SFRF PROCESS MAP
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PROGRAM APPROVAL SNAPSHOT
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VERMONT REPORTING RESPONSIBILITIES

As a recipient of State Fiscal Recovery Funds (SFRF), Vermont is required to submit an annual report and As a recipient of State Fiscal Recovery Funds (SFRF), Vermont is required to submit an annual report and As a recipient of State Fiscal Recovery Funds (SFRF), Vermont is required to submit an annual report and As a recipient of State Fiscal Recovery Funds (SFRF), Vermont is required to submit an annual report and 
quarterly reports to Treasury which outline financial, performance, and compliance details related to the quarterly reports to Treasury which outline financial, performance, and compliance details related to the quarterly reports to Treasury which outline financial, performance, and compliance details related to the quarterly reports to Treasury which outline financial, performance, and compliance details related to the 
use of SFRF funds.use of SFRF funds.use of SFRF funds.use of SFRF funds.

• The Annual Recovery PlanAnnual Recovery PlanAnnual Recovery PlanAnnual Recovery Plan Performance Report Performance Report Performance Report Performance Report provides an overview of SFRF reporting and includes key 
performance indicators (KPIs) for program and project success measurements as well as the 
identification of projects that are being used for evidence-based interventions.

• Quarterly reportsQuarterly reportsQuarterly reportsQuarterly reports are submitted to Treasury by the last day of the month following the end of 
each covered quarter (e.g., submission deadline of April 30, 2023, for the January 1 – March 31, 
2023 reporting period).

• The full schedule of quarterly reporting deadlines is available within the SLFRF Compliance and Reporting 
Guidance (p. 18).

• Typically, Treasury issues quarterly updates to two reporting guidance documents:

• P&E User Guide (last updated 3/31/23).

• SLFRF Compliance and Reporting Guidance (last updated 9/20/22).

• Quarterly reporting complies with the Final Rule and Uniform Guidance (2 CFR 200).
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QUARTERLY REPORTING DATA COLLECTION

• Each agency receives an Excel template (screenshot on next slide) that is pre-filled with project-specific 
data from previous quarters on projects, subawards, and subrecipients.

• As of the 1/31/2023 report, there are 29 entities completing SFRF P&E reporting templates for the 
State. Some agencies have multiple templates due to having multiple departments.

• Agencies input programmatic data, obligations, and expenditures of their SFRF projects.

• All completed templates are reviewed by members of the Chief Performance Office within the 
AOA before submission to Treasury.
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EXAMPLE – QUARTERLY REPORTING TEMPLATE
A B C E

AAAA: Projects are categorized into specific Expenditure Categories which are aligned with eligible uses of SLFRF funds.

BBBB: Each project is given a unique and descriptive Project Name which includes the Act and Section number of its legislative appropriation.

CCCC: Each project is assigned a unique Project Identification Number which includes its agency acronym, Dept ID, and project number.

DDDD: Each project has a status of completion reported (“not started”, “completed less than 50%”, “completed 50% or more”, “completed”, or 

“cancelled”). Agencies must provide an explanation for cancelled projects.

EEEE: The quarterly reporting template collects information on project allocation, obligations, expenditures, and programmatic data, along with many 

other details.

D
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PUBLICATION

• Data is transmitted to Treasury one month after the close of the quarter

• Data is published to ARPA - State Fiscal Recovery Quarterly Project Overview | 
Open Data | State of Vermont within 10 business days

• Projects reported to Treasury can be higher level in some cases and more 
granular tracking is updated separately 

• e.g. Vermont Housing and Conservation Board investments are reported 
as a single project because they are a subrecipient

• Broadband projects are reported to Treasury at the Communication 
Union District Level

• Treasury reporting is the primary responsibility, more granular reporting 
is still being normalized


