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FRAMEWORK SUMMARY

NEXT STEPS

GROWING A 
STRONG VERMONT 
FOREST PRODUCTS

SECTOR AND
PROSPEROUS

FOREST ECONOMY

PILLAR 1: FOREST 
MANAGEMENT
AND LAND USE

Sustaining a diverse forest economy 
and contributing to climate change 

mitigation by supporting the health, 
resilience, and productivity of 

Vermont’s forestlands through 
stewardship and management

PILLAR 2: BUSINESS
ENVIRONMENT AND

CONDITIONS
Creating a business environment and 

workforce that supports the 
competitiveness of the Vermont 

forest products sector

Protecting and enriching the positive 
impact of the forest economy on the 

communities embedded in the 
Vermont forest landscape

PILLAR 5: FOREST 
ECONOMY AND 

VERMONT 
COMMUNITIES

Strengthening positive market and 
consumer perceptions by 

communicating the importance of 
working forests and promoting the 

benefits and contributions of 
Vermont’s forest products and 

forest economy

PILLAR 4: INDUSTRY 
REPUTATION AND 
MARKET PROFILE

Promoting innovation and adaptability 
in the Vermont forest products sector 

by supporting technological 
development, cross-sector 

collaboration, and processing 
capability for both new and 

existing forest products

PILLAR 3: RESEARCH, 
INNOVATION, AND 

TECHNOLOGY 

STRATEGIC PILLARS FRAMEWORK
Pillars are considered interdependent.

The next major step is launching the Vermont Forest Future Strategic 
Roadmap. The Roadmap implementation will require a multi-stakeholder 
approach, which will continue to build on the collaborative process. This 
will include opportunities for the industry and stakeholders to explore the 
actions and contribute their expertise.

Initial Action: Create an Implementation Steering Committee for  
the Strategic Roadmap.

• Act as a continuation of the Vermont Forest Future Strategic 
Roadmap Advisory Panel.

• Provide direct advice and input to the Commissioner, the Legislature, 
and partners on implementation of the Vermont Forest Future 
Strategic Roadmap.

To build on the knowledge and insights built through the Strategic Roadmap 
planning process, the Commissioner is creating an Implementation Steering 
Committee of stakeholders to:

For more information about the Vermont Forest Future Strategic Roadmap Project, please contact:

Commissioner 
VT Dept. of Forests, Parks & Recreation 
Phone: 802-598-9992 
Email: Danielle.Fitzko@vermont.gov

DANIELLE FITZKO
Director, Forests Division 
VT Dept. of Forests, Parks & Recreation 
Phone: 802-505-3563 
Email: Oliver.Pierson@vermont.gov

OLIVER PIERSON

Additional information about the Vermont Forest Future Strategic Roadmap 
Project and the final report are available on the project portal:

lab2.future-iq.com/vermont-forest-future

It is a forward-looking and comprehensive roadmap that takes a “big picture” approach, reflects the complexity of today’s 
world, and responds to the challenges and opportunities facing the industry. The process included many voices and 
different perspectives, all coming together to focus on growing a strong Vermont forest products sector and prosperous 
forest economy that recognizes the broad range of values and benefits provided by our forests.

The Vermont Forest Future Strategic Roadmap planning process has created a high-level roadmap that lays out a 
future direction for Vermont’s forest products sector and forest economy. 
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VERMONT FOREST FUTURE STRATEGIC ROADMAP  |  FRAMEWORK SUMMARY
The strategic framework was developed to provide a roadmap for achieving the preferred future identified through the planning process. The framework is an organizing structure for objectives, strategies, and actions. The Strategic Pillars are viewed 
as interdependent and mutually supportive. The pillars include a “package” of recommended actions that work together to achieve the preferred future.

PILLAR 4: 
INDUSTRY 

REPUTATION
AND MARKET 

PROFILE

OBJECTIVE: Strengthening positive 
market and consumer perceptions by  
communicating the importance of 
working forests and promoting the 
benefits and contributions of Vermont’s 
forest products and forest economy.

STRATEGY: Strengthen and maintain the social license 
        of the forest products sector.

STRATEGY: Encourage the demand, use and appreciation  
        for Vermont forest products.

• Action 19: Promote the forest industry’s critical role as an ecosystem manager.
• Action 20: Educate land users and landowners about working forest landscapes.
• Action 21: Highlight professionalism of the forest industry.

• Action 22: Elevate the importance of modern and efficient wood energy.
• Action 23: Leverage national wood promotional programs.
• Action 24: Encourage the use of Vermont woods in specialty products. 
• Action 25: Stimulate local demand for use of wood in construction and building.

PILLAR 1: 
FOREST 

MANAGEMENT
AND

LAND USE

OBJECTIVE: Sustaining a diverse forest 
economy and contributing to climate 
change mitigation by supporting the 
health, resilience, and productivity 
of Vermont’s forestlands through 
stewardship and management.

STRATEGY: Manage for increased forest health.
• Action 1: Provide robust data on forest health trends.
• Action 2: Build a community of practice.
• Action 3: Demonstrate best practices for increasing forest health.

STRATEGY: Empower landowners to maintain working  
        forests by reducing barriers and creating  
        incentives.

• Action 6: Support Vermont’s Use Value Appraisal program.
• Action 7: Boost capacity to assist landowners.
• Action 8: Provide incentives to landowners for forest management.

STRATEGY: Promote land use policies to maintain  
        working forestlands.

• Action 4: Promote working forests in land use planning.
• Action 5: Support resilience and biodiversity planning.

PILLAR 2: 
BUSINESS

ENVIRONMENT
AND

CONDITIONS

OBJECTIVE: Creating a business 
environment and workforce that 
supports the competitiveness of the 
Vermont forest products sector.

STRATEGY: Build strong connections to the next  
        generation workforce.

STRATEGY: Enhance capacity for industry adaptation.
• Action 9: Adopt climate resilience strategies. 
• Action 10: Strengthen industry service providers. 
• Action 11: Build greater situational awareness.

• Action 12: Boost the next generation of forest workers.

STRATEGY: Create a “problem-busting” approach  
        focused on the forest economy. • Action 13: Create a governmental interagency taskforce focused on solutions.

PILLAR 3: 
RESEARCH, 

INNOVATION,
AND

TECHNOLOGY 

OBJECTIVE: Promoting innovation 
and adaptability in the Vermont 
forest products sector by supporting 
technological development, 
cross-sector collaboration, and 
processing capability for both new 
and existing forest products.

STRATEGY: Pursue new development opportunities for  
        Vermont forest products.

STRATEGY: Accelerate the adoption of technical 
        innovation.

• Action 14: Anticipate and respond to new consumer demands.  
• Action 15: Recognize new economic development opportunities.  
• Action 16: Leverage the success of the maple industry.

• Action 17: Build financial tools to help drive innovation.
• Action 18: Invest in accelerating innovation.

PILLAR 5: 
FOREST 

ECONOMY AND 
VERMONT 

COMMUNITIES

OBJECTIVE: Protecting and enriching 
the positive impact of the forest 
economy on the communities embedded 
in the Vermont forest landscape.

STRATEGY: Build stronger linkages between forest users  
        and the forest products sector.

STRATEGY: Imagining the forest community of tomorrow.

• Action 28: Empower Vermont communities to view local forests as an integral part of their future.
• Action 29: Engage indigenous groups, including Vermont Recognized Tribes, to expand the   

               range of communities involved in forest management approaches.
• Action 30: Promote the economic contribution of the forest economy to Vermont communities.

• Action 26: Connect recreational and other forest users with the forest products sector.
• Action 27: Demonstrate working forest landscapes and the forest economy.
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