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Vermont Housing & Conservation Board 

Statutory Purpose

ñthe dual goals of creating 

affordable housing for

Vermonters, and conserving 

and protecting Vermontôs 

agricultural land, forestland,  

historic properties, important 

natural areas, and recreational

lands of primary importance to 

the economic vitality and 

quality of life of the State."

10 V.S.A.15 §302



Vermont Housing & Conservation Board 

Multiple Goals

VHCBôs multiple goal mission illustrated in Shaftsbury, where 

investments supported public access to a beach on Lake 

Paran, new housing connected by trails to the village of North 

Bennington, close to child care, a school, and the library, and 

historic preservation of the Robert Frost House.



TaftsFlat, Hartford

ÅRental Housing Development,
Rehabilitation &Preservation

ÅHomeOwnership

ÅHomeAccessibility Improvements

ÅCommunity Planning & 
TechnicalAssistance

ÅFarm Worker Housing

ÅManufactured Home Communities

ÅHousing for persons experiencing 
homelessness

VHCB Housing Programs

Maple Street, Stowe

Bayview Crossing, South Hero

McKnight Lane Net Zero Modular 
Homes, Waltham

Shared equity home, Brookline



Diversity, Equity, Inclusion and Justice

Champlain Housing Trust ςFarmworker Housing Repair Loan Program

A loan fund to finance the repair and improvement of farmworker housing has 

been recapitalized with $906,000 and a pilot program for new construction of 

farmworker housing will be developed with $620,000 awarded by VHCB. Since it 

was launched earlier this spring, the Champlain Housing Trust has committed 

$500,000 in loan capital to improve 21 farmworker housing projects housing 

more than 100 farmworkers living and working on farms in Vermont. 



ÅRecreational Lands, 
Forests, and Natural 
AreasConservation

ÅAgricultural lands 
conservation 

ÅHistoricPreservation

ÅVHCB Farm & Forest 
Viability Program

ÅWater Quality 

ÅLand Access & 
Opportunity Board

/ƻƴǎŜǊǾƛƴƎ ±ŜǊƳƻƴǘΩǎ ŦŀǊƳǎΣ ŦƻǊŜǎǘǎ ŀƴŘ ƭŀƴŘǎ

Long Winter Farm, 

Stowe

Samuel Read Hall, 

Brownington

Kingdom Trails, Burke



VHCB Program ImpactsState Investment: $56.6M

Leverage: $352.7M

Å1,218 homes and apartments

Å24 farms; 4,176 acres conserved

Å20 natural areas; forests; parks and trails: 

4,500 acres conserved

Å4 historic preservation projects

Å154 farm and forest enterprises were 

provided business planning and technical 

assistance.

ÅDowntown/Village Revitalization

ÅOutdoor Recreation

ÅHousing the Homeless

ÅRural Community Development

ÅHomes for Workers

ÅFarm and Forest next generation 

transfers 

ÅWater Quality

ÅHistoric Gathering Places

VHCB Results: FY 2022 and FY 2023



35 Years of Housing & Conservation

Å170,918 acres on 789 farms 

Å275,699 acres of working forests, natural areas and recreational lands

Å15,000 affordable homes ςrental and homeownership

Å81 historic buildings have been restored for community use 

Å900 businesses have enrolled in our Farm & Forest Viability Program

ÅOver 600 AmeriCorps members have served through VHCB 

AmeriCorps

Å2,828 homes with reduced lead paint hazards

Newark Pond



Appropriations to VHCB for Base Funding
2013 to 2024

Does not include One-time Appropriations of State and Federal Funds
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Riverwalk, White River Junction

Riverwalk, 
White River Junction

A public-private partnership 
resulting in 42 apartments in 
Hartford set to open in early 2024.

VHCB FY24 Budget ςDƻǾŜǊƴƻǊΩǎ wŜŎƻƳƳŜƴŘŀǘƛƻƴ 

Bill Source FY 24 Recommondation FY23 Allocation Program

Budget Bill
One-Time 
General Funds $ 10,000,000.00 $10,000,000 Housing

Budget Bill ARPA N/A $30,600,000 
Housing and 
Water Quality

Budget Bill
Property 
Transfer Tax $ 11,462,855.00 $21,128,985 

Housing and 
Conservation

Capital Bill Capital Bill $  1,800,000.00 $1,800,000
Housing and 
Conservation 

Capital Bill Capital Bill $  800,000.00 $200,000

Agricultural 
Water Quality 
Projects

Capital Bill Capital Bill $ 2,000,000.00 $2,000,000

Land 
Conservation and 
Water Quality 
Projects

Total $ 26,062,855.00 $65,728,985



Future Pipeline
Housing, Conservation & Historic Preservation

Å Agricultural and natural areas in the near term exceed $30 million in 
requests to conserve over 43,000 acres including 56 farms.

Å $200million for more than 2,000rental housing developments, 
homeownership and  accessibility

Clemmons Family Farm, CharlotteThe Cleveland Family, Mettowee
Valley Farmers in Pawlet

Isaac Pearl, logger, Danville



Conservation of Forestland, Natural Areas, 
Recreational Lands

ÅSince 1987, VHCB has supported the 
conservation of 275,700 acres of 
natural areas, forestland and 
recreational lands. 

ÅProtecting  habitat, connected 
landscapes, and biodiversity  

ÅExpanding State Parks, and Wildlife 
Management Areas, and protecting 
permanent public access to 
conserved lands. 

Brownsville Forest, Stowe



Outdoor Recreation 

{ǳǇǇƻǊǘƛƴƎ ±ŜǊƳƻƴǘŜǊǎΩ ƘŜŀƭǘƘ ŀƴŘ ǘƘŜ ǎǘŀǘŜΩǎ 
economy through investments in outdoor resources 
including: enhancing trail systems, access to water, 
land for hunting and fishing, hiking, skiing, biking and 
snowmobiling.

AlburghBluffs

Newport

Lily Pond Highlands, Athens, Brookline, 
Townshend



Farmland Conservation

Since 1987, VHCB has 

supported the conservation 

of 789 farms (170,918 acres). 

In FY22 & 23 VHCB helped 

conserve 24 farms (4,200 

acres).

Conservation facilitates farm 

transfers.

Strong partnerships (VLT, 

NRCS)

Approximately 20% of VT 

farmland has been 

conserved.

Water resource protection 

critical. 

Rupert Valley Holsteins, West Rupert



Farmland Conservation

RicketsonFarm, Stowe

Photo credit: Rich Levine

Ȱ4ÈÅ ÏÖÅÒ×ÈÅÌÍÉÎÇ ÌÏÃÁÌ ÓÕÐÐÏÒÔ ×Å ÒÅÃÅÉÖÅÄ 
demonstrates the importance our community 
places on ensuring working farms continue to 
have a home in our townȢȱ

ɂKristen Sharpless
Executive Director, Stowe Land Trust



Farmland Succession: Intergenerational Transfers

Land conservation and business planning support to farm and forest 

businesses helps new farmers afford farmland and diversifies agriculture. 

Strafford Charlotte
Mettowee
Valley

Charlotte RockinghamNorth Hero



Farmland Conservation

Weed Farm, Sutton



Photo by Paul Richardson

Protecting Water Quality  

Ȱȣ ÔÈÅ ÐÒÏÔÅÃÔÉÏÎ ÏÆ ÌÁÎÄÓ ÆÏÒ ÍÕÌÔÉÐÌÅ 

conservation purposes, including the 

protection of surface waters and 

associated natural resources.ȱ       

10 V.S.A.15 §303



Vermont Farm & Forest Viability Program

Lisa MacDougall, Mighty Food Farm, Shaftsbury

Å20 years of in-depth advising

Å900+ farm, food & forest products businesses 
served

In 2022: 

Å154 enterprises engaged. Combined, 
they generate approximately 462 jobs and 
$34.7M in annual gross sales.

Å1/3 clients engage in transition planning



Vermont Farm & Forest Viability Program 

ά²Ŝ ǿƻǳƭŘ ƴƻǘ ōŜ ƛƴ ōǳǎƛƴŜǎǎ ǿƛǘƘƻǳǘ ǘƘŜ ǎǳǇǇƻǊǘ ƻŦ ǘƘŜ ±ƛŀōƛƭƛǘȅ tǊƻƎǊŀƳΦέ τRhonda Goodrich

Myles Goodrich & Rhonda Miller, Molly Brook Farm, Danville 



Vermont Farm & Forest Viability Program: 

Service Provider Network 

The Farm & Forest Viability Team, service providers, and Tim & 
Janet Taylor - Crossroad Farm, West Fairlee

Service Provider Network:
Å NOFA-VT
Å The Intervale Center
Å Center for an Agricultural Economy
Å UVM-Extension
Å Land for Good

In addition, we partner with a wider 
network to deliver critical services, 
such as land access work led by the 
Northeast Farmers of Color Land Trust 
and the Vermont Land Trust.


