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Change in Vermont Dairy Farms & Processors: 2010 - 2023

# Farms # Organic Farms # Conventional Farms # Processors
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Distribution of Vermont Dairy Farm Sizes: 2023

# LFO # MFO # SFO # <50 cows

Farm size designations:

• SFO: less than 50 dairy cows

• CSFO: 50 – 199 dairy cows

• MFO: 200 – 699 dairy cows

• LFO: 700+ dairy cows

• Note: the CSFO designation 

was added in 2017

Organic farm information (126 total 

farms in 2023):

• Most are milking less than 200 cows, 

approximately 10 are MFOs

• Less than 20 are 100% grass-fed

939 farms

725 farms

529 farms



In 2022, organic milk production was approximately 140.4 million pounds, or 

5.5% of total Vermont cow dairy milk volume



February 2024 Dairy Farm Numbers by County and Animal Species

*The top row of goat dairy farms are located in Canada, inspected by VAAFM 

staff, and supply milk to a Vermont processor
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Organic Specific Production Data

2005 Production: 

Farms to Cows

• In 2020, 9.1% of farms were organic 

(representing just 3.6% of cow numbers) and 

produced 2.3% of total milk

• The top five organic milk producing states 

(same as top 5 for conventional)

o California – 150 farms produced 889 

million pounds

o Texas – 9 farms produced 821 million 

pounds

o Wisconsin – 525 farms produced 440 

million pounds

o New York – 607 farms produced 386 

million pounds

o Idaho – 29 farms producing 364 million 

pounds
______________________________________________________

o Vermont – 187 farms producing 222 

million pounds



On-farm Processors: 70

Off-farm Processors: 88

Vermont Dairy: Where the Milk Goes for Processing



Production and 
Consumption Trends



Source: Vermont Farm to Plate and 
USDA-NASS



Source: Vermont Farm to Plate and 
USDA-NASS



nass.usda.gov/AgCensus   |   13

Ranking of 
Market Value 
of Ag 
Products 
Sold, 2022 
(Preliminary)



Source: New England Feeding New England State Report, 2023



U.S. per capita cheese consumption pushes past 40 pounds

▪ 2022 — 40 pounds

▪ 2001 — 30 pounds

▪ 1983 — 20 pounds

▪ 1967 — 10 pounds

▪ Mozzarella – pizza cheese

• 16 pounds in 2022

• 10 pounds in 1995

▪ Cheddar

• 11.4 pounds in 2022

• 9 pounds in 1995

▪ Hispanic Cheese 

• 1.05 pounds in 2022

• 0.33 pound in 1996

Source: USDA Economic Research Service. Presentation by Corey Geiger, CoBank. 15

Cheese consumption now double 1982’s 20 pounds
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What’s the future for U.S. cheese consumption?

▪ Countries above 60 pounds

• Denmark – 62 pounds

• France — 60 pounds

▪ Countries above 50 pounds

• Austria

• Finland

• Germany

• Greece

• Netherlands

• Switzerland

▪ U.S. consumption will 

evolve differently 

Source: World Dairy Situation, International Dairy Federation. Presentation by Corey Geiger, CoBank. 16

Every other decade a new 10 pounds – 50 pounds 2040?
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State-by-State Dairy Production: 

Net Exporters vs. Net Importers



Milk Pricing Overview



Orders do 
two main 
things: pool 
and classify 
milk
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Milk pricing in action

The Boston Producer Price Differential + Class III price = Boston Blend Price



Class I Calculations



Dairy Margin Coverage
PROGRAM OVERVIEWS AND IMPACT S TO VERMONT DAIRY FARMERS



What is Dairy 
Margin Coverage?
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Authorized in the 2018 Farm Bill, replacing the 
Margin Protection Program

Voluntary program operated through the Farm 
Service Agency

Program Specifics:

•Insurance program that provides payment when the 
difference between the all-milk price and average feed price 
falls below a certain dollar amount. The difference between 
the two prices is the margin

•The all-milk price is the “average price received, per 
hundredweight of milk, by dairy operations for all milk sold 
to plants and dealers in the United States”

•The average feed price is the price of a prepared complete 
dairy feed based on current US prices for corn, soybeans, 
and alfalfa



How does DMC enrollment work?
• Farmer signs up via Farm Service Agency and decides how 

to pay for premium – in full or via milk check deduction. 
Sign up process includes:

• Selecting coverage level - $9.50 rate is highest 
coverage level and what is recommended

• Premium calculated by coverage level – at $9.50 it is 
$0.15 per hundredweight

• Identifying covered milk volume

• Average of production in years 2011-2013

• Addition of supplemental coverage if production 
has increased

• Newer operations have options to determine 
production history

• Select coverage percentage (how much of production 
volume do they want enrolled) – from 5% - 95%

• There is no organic version of DMC, all prices are 
determined using conventional feed and milk 
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DMC Outlook for 2024

• Based on projections, only the first 
two months will likely have DMC 
payments triggered

• Why is this happening when in 
2023 there were eleven months 
with payments?

• Feed prices have declined

• Milk prices are improving

• Payments are triggered when 
the margin falls below the 
coverage level
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How are DMC 
payments 
calculated?

4/11/2024

Dairy farmer Glenda operates a farm with 50 cows and 1,000,000 
pounds of enrolled milk production. Glenda followed the advice of 
her FSA office and purchased coverage for 95% of milk at the $9.50 
level for 2024, paying $1,425 for coverage.

• In January 2024, the margin was $8.48

• The payment per hundredweight is $9.50 - $8.48 = $1.02

• DMC allocates production evenly across months: 

• 950,000/12 = 79,166.67 pounds per month

• Pounds per month converted to hundredweight: 

• 79,166.67/100 = 791.67

• Total hundredweights multiplied by payment amount: 

• 791.67 x $1.02 = $807.50

• DMC payment is $807.50
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University of Wisconsin Dairy Markets – DMC Assessment Tool - 2024

https://dmc.dairymarkets.org/#/
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University of Wisconsin Dairy Markets – DMC Assessment Tool - 2023

https://dmc.dairymarkets.org/#/
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