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Value of Vermont Dairy

Sources: 2022 US Census of Agriculture & IDFA Dairy Delivers
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Our Cooperative Today

500 Farm Families

3.2 Billion Pounds of Milk

4 Production Plants

1 Cut & Wrap Facility

1 Retail Store

1,000+ Employees

$1 Billion in Annual Sales



Certified B-Corp
• First Dairy Co-op in U.S. to Achieve B-Corp Certification in 2012

• Celebrated 10 Years of B-Corp Certification in 2022

• B Corp Certification validates our attention to environmental and 
social impacts for our consumers, customers, employees and our 
co-operative of dairy farm families.  



Our Farm 
Families Pledge

• rBST-Free

• FARM Animal Care 
Certified



Farmer-
Owner 

Footprint



Board of Directors



Meet the Leadership Team

Nick Managan, 
Chief of Staff

Beth Thompson- 
Brace, VP HR

Jordan Clark, 
VP Membership

Jed Davis, 
VP Strategic Engagement 

& Sustainability

Catherine de 
Ronde, VP 
Economics

Jason Martin, 
SVP Operations

Spencer 
McDonald, 
SVP Sales

Dan Serna, CFODave Lynn, CEO Sarah Healey, 
SVP Marketing



Operational Footprint

Chateaugay – 
Cheese Facility

Cabot – Cheese 
and Cut & Wrap 
Facilities

Cabot Retail Store

Middlebury – 
Cheese & Whey 
Production 
Facilities

West Springfield – 
Butter, Powder 
Facility

Corporate Offices

Enfield – Butter/Powder 
Storage & Distribution

St. Albans – 
Aging and 
Storage Facility Montpelier – 

Warehouse & 
Distribution 
Facility



Our Capabilities



US Commodity Dairy: Opportunities for Growth

Announced Expansions
Dairy Products: Per capita consumption, 
United States
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Retail Branded Performance
• The Cabot brand is strong!

• Cheese is driving growth

• YTD, Cabot’s cheese volume is up nearly 6% (vs a flat 
category)

• Cabot's volume is up across almost all major cheese 
categories, YTD 2023

• Dairy Bars +9.1% (vs 2.7% category)

• Dairy Bricks +4.4% (vs -1.1% category)

• Dairy Shreds +25% (vs -4.3% category)

• Dairy Slices +4.1% (vs 1.0% category)

• Deli Cheese +11.4% (vs -2.6% category)

• Yogurt is a standout cultured category

• Yogurt is up +8.8% in volume YTD (vs 3.0% category)

• We will carry momentum into 2024



Retail Branded Sales History

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

YOY Growth 0% 2% 3% 23% -6% 9% 8% 5% 12% 10%



People
• Labor concerns at the Cabot 

Campus
• Traditional Solutions
• Recruitment & Retention 

Task Force
– Wages
– Benefits
– Local labor
– Contingent labor
– H2B employees





2023 Sample Marketing Activities

MUSIC FESTIVALS DIRECT-TO-CONSUMER FOOD FESTIVALS MEDIA & CONTENT

IMPACT RETAILER EVENTS COLLABORATIONS



The Future is Bright!

• People – Members, Board, 
Team, & Leadership

• Stronger Financial Position

• Award Winning Products 

• Brand Momentum & Sales 
Growth Plan

• Accretive Capital Projects



Farmer-Owners Here Today

Paul Doton
Doton Farm
Barnard, VT

Alison Conant
Conant’s Riverside Farms

Richmond, VT



Doton Farm



Conant Farm



Our Purpose is Our Competitive Edge



THANK YOU!
Cderonde@agrimark.net
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