
   Welcome to Poultney, Vermont 
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The Starting Place 
 

 

“Poultney is located on the Vermont-New York 
border in the Lakes Region of western Rutland 
county, about halfway between Rutland, VT 
and Glens Falls, NY. …the southern surveyed 
border between the two states meets the 
Poultney River behind the former Green 
Mountain College.”  

 
 

Poultney Area Chamber of Commerce. Map from wikipedia 

 
 
 
 



Poultney Village 
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East Poultney Village 
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The Starting Place 
 

“About 3,600 people live in the town, many under 18. Poultney has both an 
elementary school and small high school, one informal motto is “small in size, 
but big in spirit.” Volunteerism is alive and well in Poultney, and many services 
are provided by those who are looking to be involved or just “give back” the 
community. 

Major economic drivers in the Poultney area include slate quarrying, light 
manufacturing, education, recreation, and agriculture.  There are many 
businesses: brick-and-mortar, online or a combination of both.  New entrepreneurs 
are always welcome.”  
 

Poultney Area Chamber of Commerce 

 
 
 
 



The Starting Place 
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The Starting Place 
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The Starting Place 



The Inflection Point 
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The Inflection Point 
 

 
 
 
 



The Inflection Point 
 

 
 
 
 

Information from the 2020 Census shows 
Poultney’s population declined significantly 
since 2010.   
 
The town lost 412 residents during that time 
– 12% of the population. 
 
Source: Vermont Center for Geographic Information 
(vcgi.vermont.gov) 

Poultney 



The Inflection Point | Scope It! 
 

 
 
 
 



The Inflection Point | Scope It! 
 

 
 
 
 

“Poultney, Vermont, will spotlight its recreation assets, encourage more residents and 

visitors to participate in recreation, connect nearby hiking-biking trails to downtown, 

and work to attract new recreation-economy investors.” 

 
Recreation Economy for Rural Communities (EPA RERC) 

	



The Inflection Point | Scope It! 
 

 
 
 
 



The Inflection Point | Scope It! 
 

 
 
 
 

Goal 1: Physical Connections: Continue to expand year-round sustainable recreational 

assets in Poultney, and to connect them to the downtown and East Poultney Village 

Goal 2: Downtown Amenities & Business Development:  Develop the town’s and 

village’s sense of place and amenities to augment recreational assets. Encourage the 

development of new businesses and support the expansion of existing businesses that 

are both directly and indirectly related to the recreation economy. 



The Inflection Point | Scope It! 
 

 
 
 
 

Goal 3: Engagement: Increase youth, senior, and broader community engagement in 

outdoor recreation and community and natural resource stewardship. 

Goal 4: Community Brand: Position Poultney as a center for the recreation economy in 

the region, recognizing that recreation is a multigenerational lifestyle AND an economic 

driver that can support business development and entrepreneurship. 



The Community | Feel It! 
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Community & 
the Outdoor 
Recreation 
Economy 

Community = Economy.  Start with the 
community and build from there. 

Kids are key 

Structured, rich community 
conversations can provide a great base 
to build on 

The Community | Feel It! 



Tim Johnson 
of Johnson & 
Son Bikeworks 
  
Hampton, NY 



Ryan,	teen	mountain	bike	coach,	
and	his	new	bike	

Ryan	par6cipates	in	Poultney	Trail	
Blazers	teen	stewardship	programs	



Bob, Ryan’s 
dad and new 
mountain biker 



Mark and Owen Teetor – Father and 
Son & Owners of Ferncliff Camps 

Owen Teetor participating in a Slate Valley 
Trails work night 



Michelle McCarron, former director 
of the local senior center, EPA RERC 
participant, and new Slate Valley 
trailwork volunteer 



The Community | Feel It! 
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The Community | Feel It! 
 

 
 
 
 

 
	
 

Connect with other community 
organizations and Civic Groups as partners.  
 
Thank you REclaimED, Stone Valley Arts, 
Poultney Rotary, Poultney Area Chamber of 
Commerce, The Poultney Snowdevils, the 
Poultney Historical Society 
 

The Story Trail @ Slate Valley Trails, in partnership with the 
Poultney Library 
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What’s Next | Send It! 
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Gaining 
Momentum Community is being created around the 

trails and their potential for Poultney 

Ambassadors are sharing the story 

Partnerships are being forged with 
businesses and other civic groups  

What’s Next | Send It! 



Gaining 
Momentum 

Infrastructure is being assessed to ensure it supports a 
recreation economy and alternative transportation 
(wayfinding, streetscape improvements and transportation 
networks). A ‘Better Connections’ Town to Trails project is 
kicking-off in Spring 2022. 

Strategic marketing to ensure change is incremental and fits 
the community’s goals and commonly held identity. 

Welcome new businesses! 

What’s Next | Send It! 



TOTAL TRAIL VISITS TOTAL NUMBER OF 
SVT MEMBERS 

TOTAL NUMBER OF 
FREE COMMUNITY 

OUTINGS 

04

2022 by the Numbers

TOTAL NUMBER OF 
MAJOR EVENT 
PARTICIPANTS

TOTAL NUMBER OF 
SVT VOLUNTEERS

15,878 283 380+

115 100+

TOTAL NUMBER OF 
YOUTH PARTICIPANTS

50+



What’s Next 
 

 
 
 
 

 
	
 

Slate Quarry Park 



What’s Next 
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What’s Next 
 

 
 
 
 

 
	
 

Slate Quarry Park 

Goal 3.4 – Create an outdoor fitness garden at Young at Heart Senior Center. 
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What’s Next 


