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Maintenance Bureau

Back To The Basics 
Highlights

• TO D D  C .  L AW,  P E ,  D IR E C TO R,  M A IN T E N A N C E  B U R E A U ,  A G EN C Y O F  TR A N S P O RTATIO N
• S H A N E  M .  M O R I N ,  S TAT E  M A I N T E N A N C E  E N G I N E E R ,  M A I N T E N A N C E  B U R E A U
• K E V I N  G A D A P E E ,  N E  R E G I O N  T R A N S P O RTAT I O N  A D M I N I S T R ATO R
• T R A C Y PA K ,  D I S T R I C T 3 ,  G E N E R A L M A I N T E N A N C E  M A N A G E R
• V I C TO R I A B I L L E R ,  D I S T R I C T 2 ,  L O N D O N D E R RY  T R A N S P O RTAT I O N  A R E A M A I N T E N A N C E  S U P E RV I S O R

• S H AW N  L A F O U N TA I N ,  D I S T R I C T 5 ,  C O L C H E S T E R  F O RT,  T R A N S P O RTAT I O N  A R E A M A I N T E N A N C E  
S U P E RV I S O R
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Highlighted District Basic Maintenance 
Activities 

• PAVEMENT PATCHING

• GUARDRAIL REPAIRS & INSTALLATION  

• TREE CLEARING & BRUSH CUTTING

• MOWING

• SMALL CULVERT MAINTENANCE, REPAIR, AND REPLACEMENT

• DITCHING

• SWEEPING

• PAVEMENT MARKINGS 

• SIGN INSTALLATION AND REPAIRS

• BRIDGE WASHING & MAINTENANCE
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Accomplishments and Expenditures 
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Accomplishments and Expenditures Cont.

4



Accomplishments and Expenditures Cont.
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Annual Bridge Maintenance Activities FY20
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Performance Management
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Performance Management efforts within the Maintenance Bureau include 
actions such as: collecting asset data, developing appropriate performance 
expectations for work activities associated with assets, developing work plans 
and budgets to achieve performance expectations, reporting on work done to 
meet performance expectations, monitoring quality of work, and making 
decisions on whether to implement changes (adjustments in measures, 
resources, etc.).  This results in better customer service and better stewardship 
of the infrastructure we are tasked with maintaining.



Questions
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