FY 22 BUDGET
Maintenance Bureau,
Highway Division

TODD LAW, MAINTENANCE BUREAU DIRECTOR

JOSHUA SCHULTZ, OPERATIONS AND SAFETY BUREAU DIRECTOR
DEREK LYMAN, TRAFFIC SIGNAL & ITS MANAGER

SHANE MORAN, MAINTENANCE ENGINEER
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MAINTENANCE BUREAU/ OPERATIONS AND SAFETY BUREAU
BUDGET PRESENTATION FY22



VTrans - Maintenance and Operations & Safety Bureaus

Presented byv: Todd Law, Josh Schultz

Date:January 26, 2021

FY2101% FY1019 FY2102l0 FY2I020 FYI0Zl FYI0ZIl FYIOIz FYI0ZIl
Work Type Activity Dezeription Actuals Propozed Proposzed . Propozed
Actuals State  Actuals Federal Actuals State Federal State Federal Propozed State Federal
Incident ! Condition Rezponze
hlaintaining Strectures 51931 581 -53 65,712 51,950,000 51,950,000
hlaintaining Bridzes STT7.6535 =0 51 268 477 ST30 000 SS00, 000 52,500,000
Besponding to Incidents 5583958 554 081 58,580,305 S485 000 S485 000
hlaintaining Pavement and Foad bass S1677. 610 53 376 52311 462 S1, 600,000 51,300, 000
hlaintaining Guardrail 5458128 =0 5391 411 S, 000, 000 51 200,000
Mlaintaining Banles and Slopes 5368.027 S0 51 737,703 S 0o Ch0H0 S0 Co0H0
hlaintaining Culwverts 5742 348 51 188 51 656 582 ST50 000 S1 000, 000
hlaintaining Signs 5361 345 =0 5473 288 S350 000 SO0 00
Mlaintaining Traffic Control Deviess 5443 736 5234 §111 637 S0 OO0 S440r 00
Eliminating llagal Sizns 532,765 =0 522 516 520,000 520,000
Besponding to Accidents for repairs state assats S279 880 S7T18 987 S275,000 S275,000
hlaintaining Fencing 515 3395 =0 533,004 515,000 515,000
Winter Maintenanes 828,475 730 S0 521 310,417 525 000,000 523,165 660 S5, 500,000
Total Incident / Condition Rezponze 236360 057 5 539 432 501 3.2 532 250,660 3,

Cryelical & Preventive Maintenance

Azzet Management S62 728 £27.318 537,445 S0
LewvelingPaving S1 064,112 =0 51 454 325
Stormwater Work 5326102 53 300 5208,957
Waszhing Bridzes 5391 218 S0 S645 442
Applyving Preservative hMaterials £530,811 20 562,407
Patrolling and Inspecting 5862 916 5250 51 758,535
hlaintaining Gravel Surfaces 5263933 55,600 5723790
Llowing 51500 442 =0 51 403 536
Vegetation Management £155 158 528,497 S185.048 547,021
Cutting Trees and Brush 51 206 3358 =0 51552 492
Picloing Litter 58360045 =0 58318317
Ditching ST06 824 =0 51 639 615
Swesping 5237 266 =0 5276684
Painting Linss S67 304 S0 5581
Stenciling and Painting Special Markings 5382, 638 =0 5725420
Total Cyclical & Preventive Maintenance 58,722 446 65 063 511 596 504 5397600
Systems Operations
Intellizent Transportation Syvstems (ITE) S1.091 677 5436623 530,621 S05 000
Traffic Bessarch 516 380 5705.810 5834 5028 614
Traffic Operations 5793 227 524083 5065 481 5140 400
Operating Drawhbridzes 545 819 S0 50
Total Syztems Operations 51951111 51 166526 51 017 036 51 164 014
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VIrans - Maintenance and Operations & Safety Bureaus

Date:January 26, 2021

Work Type

Support Services |

Activity Description

FYIole

Actualz State

FYXole

Actuals Federal

FYIolon

Actualz State

FY20I0

Actuals
Federal

Total Support

Facility FEepairs, Uperades & Maintenance 51,910,343 52,276 5257 168
Stormwater Permit Compliance Admin $221.115 S157 183 5431 386 5597 815
Hazardous Materials and Waste hemt. S203,608 4,503 S320,000
General Administration - OG Fuel Equipment 525,680 285 507 506 515387 626
Safety Management 5621 0919 554 S070 047
Controlling Stock & Inventory $538.375 S0 S643 177
Manufactvring’ Stockpiling Non-Winter Material 5206, 604 S0 5365253
Working for Others 510572 50,731 5337 108
Controlling and maintaining wildlife stroctures S37.062 S0 S123 485
Maintaining Buildings and Grounds 51,531,022 S0 51,160,785
MMaintaining Transportine Equipment 51,687 6892 30 52336218
Services 32 5271255 $22.341 257 $507.815
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3507 B15

Adminiztration

Town Assistance 51,224 210 56,272 51,072,991 51,250,000 51,250,000
MATE Admin. And Development 347,503 S0 S0 2435 000 52435,000
Training 51,066,451 53,129 5055433 21050000 51250000
hleztings 2034 676 534375 2066,006 900, 00 000,000
Conferences 538,043 52,4386 523,062 40,000 540,000
Lzgizlation E#S:ETBI 22,670 55,110 540,000 240,000
Lzave Time 53,174,724 S0 57,592 239 58,200,000 58,200,000
Computers & Help Desk 547877 54238 571442 550,000 575,000
Conecepts, plans, Construction & prelim

Enginsering, designs, mapping, finals, project

mgmt, surveving 562209 52097 336 5345 264 260,000 260,000
Permits (Commercial, Residential, Environmental $222 580 517,330 5146374 £220, 000 5220000
Environmental %1801 £7.711 E0 52,000 52,000
Audits, Negotiations 536 5311 50 50 50
Contract Administration, Asreement, appraizals, 53 566 Se00 =0 S (00 S, 000
General Administration 5332 627 52232 5313114 S10. 000 M) 58954 200

Total Adminiztration 512 501 632 53097 039 S11 477035 50 522 061 (M) 50 521 240299 S0
TOTAL $92.153,531 51,958,756 585,864,423 51,159,420 592415636 82377787 592,516,712 10,902,787

Total State Funds 592,415,636 591,816,712
FHWA Funds 52377, TET £10,902,787
Interdepartmental Transfer Funds S 1040, 00D S100,000
Total Proposzed 504,893,423 103,519,499
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QUESTIONS??

TODD LAW, MAINTENANCE BUREAU DIRECTOR, todd.law@vermont.gov

JOSHUA SCHULTZ, OPERATIONS AND SAFETY BUREAU DIRECTOR, joshua.schultz@vermont.gov
DEREK LYMAN, TRAFFIC SIGNAL OPERATIONS AND ITS MANAGER, derek.lyman@vermont.gov
SHANE MORIN, MAINTENANCE ENGINEER, shane.morin@vermont.gov
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