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SPRAGUE RANCH, BROOKFIELD
Keith and Chelsea Sprague own Sprague Ranch, a dairy that has been in Keith’s family since 1864. To keep up with their growth and to address water quality concerns, the Spragues applied for a VHCB Water Quality Grant to build a new calf hutch enclosure. Awarded $40,000, they were able to build a roof over the calf housing, preventing manure runoff from entering the White River while keeping the calves and workers more comfortable in all seasons. 

The Spragues engaged the community in the project, hosting “Art on the Farm,” an event with live music, art vendors, and the unveiling of a World Cow mural on the new building. They’ve also recently enrolled in the Viability Program to work with an advisor on the early stages of transition planning.

“We’re so happy we did this project. The new enclosure captures any runoff we would have had, and the cows are so fragile when they are little, so it helps them stay warm and dry. It’s just worked out on so many levels – water quality, cow health, and engaging with the community. These assistance programs are a huge help for farmers trying to stay viable.”
– Chelsea Sprague, Sprague Ranch



Vermont Housing & Conservation Board 
Statutory Purpose

“the dual goals of creating 
affordable housing for
Vermonters, and conserving 
and protecting Vermont’s 
agricultural land, forestland,  
historic properties, important 
natural areas, and recreational
lands of primary importance to 
the economic vitality and 
quality of life of the State."

10 V.S.A.15 §302
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VHCB Results:  FY 2021 and FY 2022

VHCB Program ImpactsState Investment: $48M
Leverage: $184M

• 910 homes and apartments
• 30 farms; 12 intergenerational transfers; 

4,636 acres conserved
• 18 natural areas, forests, parks, and trails: 

2,616 acres conserved
• 4 historic preservation projects
• 122 farm and forest enterprises were 

provided business planning and technical 
assistance.

• Downtown/Village Revitalization
• Outdoor Recreation
• Housing the Homeless
• Rural Community Development
• Homes for Workers
• Farm and Forest next generation 

transfers 
• Climate Mitigation & Water Quality
• Historic Gathering Places
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Westford Town Forest celebration - Vermont Land Trust worked with the town to protect a treasured piece of land known locally as the Jackson Farm and Forest. Well-loved for its forest and stone-wall-lined farmland that stretches between the Westford School and the village center. The forestland will now be a town forest available for public recreation and outdoor education. And, 42 acres of farmland along Brookside Road were conserved and purchased by farmers Donald and Dale Pouliot, who will continue to use the fields to support their dairy business.





Communities use VHCB Funding to Meet Multiple Goals   
Housing, Conservation, and Historic Preservation in St. Johnsbury

Brightlook Apartments

Fairbanks Museum

Observatory Knob

New Avenue Apartments

Presenter
Presentation Notes
New Avenue Apartments – 40 apartments reconfigured and up to code in this historic building with commercial space on the ground floor, bringing new vitality to downtown St. J.

Fairbanks Museum – VHCB investment to restore historic details on this National Historic Preservation landmark building with diverse collections representing natural history and cultural artifacts from around the world.

Observatory Knob – The Vermont Land Trust worked with the town to acquire and conserve 119 acres to be transferred to town ownership. $200,639 VHCB; $20,000 town commitment. Additional fundraising underway. 

Rehabilitating distressed housing and commercial space in the core downtown
Restoring historic details to a national treasure and cultural resource
Providing permanent public access to a popular local walking trail adjacent to city center neighborhoods.
�Brightlook Apartments – Rural Edge purchased Brightlook when it went on the market, preserving the affordability of 18 apartments with VHCB and VCLF funding.
“For local seniors, Brightlook has been a place to find a safe and comfortable apartment for decades,” said Mary McLeod, an attorney in St. Johnsbury and Brightlook resident. “When the property was listed for sale, it was sweet news to hear that RuralEdge would take the reins and keep tenants stable and secure in their homes.” RuralEdge plans to renovate the property within three to five years, assuring the safety and quality of the units are maintained along with their affordability.









Home Prices Up 19% Statewide 
Over Last two Years 

/VHFA

Presenter
Presentation Notes
Over the course of two years since before the pandemic, home prices statewide have jumped 19%. Although median home prices are still highest in Chittenden County, prices have increased the most outside the metro area (as shown in the red bars below).
 



January 2022 
Economic Review and Revenue Forecast Update

Kavet, Rockler & Associates, LLC

“Home price gains in 
double digits likely 
throughout FY22 and 
FY23. With interest 
rates still relatively 
low, plentiful capital 
and income, and a 
decade of 
underinvestment in 
new housing, all the 
ingredients are in 
place for 
extraordinary price 
growth until supply 
catches up or 
incomes falter –
probably not for 
several years”
-- Kavet, Rockler &    
Associaties

1996 2002 2007 2012 2017 2021



Projects across the state have been 
proceeding during the pandemic, 
including rehabilitation and refinancing 
for seven rental homes in South 
Ryegate and housing on the second 
story of a downtown block in Wells 
River, as well as  construction of a 
drop-in center and seasonal shelter 
completed on South Main Street in 
Brattleboro.

Wells River Historic Housing

Ground Works Collaborative, Brattleboro

Lind Homes, South Ryegate

New and Rehabilitated 
Housing

Presenter
Presentation Notes
All cap bill funded.



Homeownership Opportunities

Over the last three years $968,916 in 
Capital Bill funding has been used to help 
28 households buy homes in these towns:

Milton (2)
Burlington (4)
Brattleboro
Colchester
Richmond (2)
South Burlington (4) 
Winooski

Since 1987, VHCB has provided $3.6 
million for land and permanent 
affordability for 157 Habitat for Humanity 
Homes.Habitat homeowner Janet Brown and 

her son moved into their new home in 
Manchester in November 2021.

Hartford (6)
Springfield
Thetford (2)
Woodstock (2) 
Barre
Rutland

Presenter
Presentation Notes
Habitat homeowner, Manchester – Janet Brown and her son and mother recently moved into a new home built by Bennington Habitat for Humanity.  





Butternut Grove Condominiums, Winooski

Safford Commons, Woodstock

Twin Pines Housing Trust is 
constructing four single family 
homes with purchase subsidies 
for shared equity homeownership 
in the Safford Commons 
development in Woodstock.

Butternut Grove, 20 new 
condominiums in Winooski, 
developed by the Champlain 
Housing Trust, to be marketed to 
BIPOC households. The City 
donated the building lot. $1.4 
million in New Market Tax Credit 
equity.

Building New Homes for Middle-Income Households

Presenter
Presentation Notes
2- and 3-bedroom duplex homes at Safford Commons, Woodstock, VT - Effective price to qualified buyers: $185,000 (2BR), $222,000 (3BR)

Butternut Grove, Winooski - In development by CHT – 20 condominiums on Mallets Bay Ave. CHT plans to target sales for BIPOC ownership in the diverse community of Winooski. The City donated the lot, located by a community center, the library, a health center and an employment training center. $1.4M in new market tax credit equity. $199,854 VHCB; $1.3M HRB.




Champlain Housing Trust data 
on the occupations of their 
current portfolio of homeowners 
that have purchased homes 
through the shared equity 
homeownership program. 

A study of the program shows 
that 68% of shared equity 
homeowners that sell their 
homes go on to purchase homes 
in the  traditional market.*
____________

Occupations of Homeowners

*Davis, John Emmeus, & Stokes, Alice. Lands in Trust, Homes 
that Last – A Performance Evaluation of the Champlain Housing 
Trust. Champlain Housing Trust, Burlington, Vermont, 2009.



Farmland Transfers through Conservation

First-generation farmers, Cheryl and Marc Cesario run a custom grazing operation for dairy 

heifers and beef cows and raise their own sheep. They conserved 125 acres with the Vermont 

Land Trust using capital bill funding through VHCB and enrolled in VHCB's Farm & Forest 

Viability Program. They were matched with a business advisor and have received grants from 

the Viability program for farm infrastructure improvements to improve water quality and for 

equipment to scale up their operation.

Meeting Place Pastures, 
Cornwall

Presenter
Presentation Notes
The Cesarios have enrolled in the Viability Program twice for business planning support. They enrolled in 2011 and received support through NOFA-VT to develop a farm business and marketing plan and financial analysis systems. In 2018, they re-enrolled, seeking help analyzing new market opportunities and figuring out how to expand current operations while improving efficiencies. A Business Plan Implementation grant mentioned above, enabled them to invest in sheep handling equipment. They also received a Water Quality Grant for farm infrastructure improvements: manure management, expand and improve their existing covered barnyard and bedded pack, and improve cattle lanes with fabric and stone, addressing issues with mud and potential sources of erosion and runoff by improving heavy use areas. 



Conservation and Rural Development

A Town That Saved a Mountain, 
and a Mountain That Saved a Town
New York Times article February 1, 2022

In 2017, after a severe decline 
following the closing of the 
Ascutney Resort, the Trust for 
Public Land worked with the 
town of West Windsor and UVLT, 
using VHCB funds, to conserve 
1,580 acres with 60 miles of trails. 
Between 2010 and 2020, the 
town’s population jumped over 
20 percent and median single-
family home sale prices more 
than doubled, to $329,750. A 
new general store opened in the 
village of Brownsville, 
reinvigorating the town center. 
The town and mountain now 
draw people year round, from 
endurance runners and mountain 
bikers in the warm months to 
skiers in winter.



Tracy Woods, South Hero

Ashley Community Forest, Sharon and Strafford

Conserving Land for Public Access

New forested lands with trails offer  
opportunities for public recreation, 
education, forest management, and 
protect wildlife habitat. 

Ashley Community Forest conserves 
256 acres, creating a new town 
forest.

Tracy Woods protects 47 acres with 
trails that have been enjoyed by the 
community for years and owned by 
the Tracy family since 1841.

Presenter
Presentation Notes
Ashley Community Forest: 

Tracy Woods, South Hero:  47 acres conserved with the Lake Champlain Land Trust in 2019 – 35 acres of woodland and lake frontage with a protected wetland and 10 acres of open pasture.



VHCB and Climate Action

Protecting the forested landscape for managed forestry and public recreation also 
provides benefits for climate change. Forests absorb and store carbon, protect 
water quality and wildlife habitat, and bolster flood resiliency. 
VHCB’s Viability Program works with private landowners on succession planning to 
avoid forest fragmentation.

Brownsville Forest, Stowe

Change Picture to Okemo 
wildlife corridor 

Mt. Holly, Okemo

Presenter
Presentation Notes
Brownsville Forest – Conservation of 750 acres of forested land - the largest private inholding in Stowe, reopening land that had been closed to the public access for several years. Added to the Putnam State Forest. Stowe Land Trust raised $1M; $5M anonymous donation, and $175K in VHCB funding. Protects wildlife habitat and corridors; sustainable timber management; non-motorized public recreation. 

Mount Holly, Okemo – The Mount Holly Conservation Trust, VLT and FPR conserved 340 acres of high elevation land that link Okemo State Forest with the Green Mountain National Forest. Important wildlife habitat, creates a 100-mile wildlife corridor. Catamount and VAST trails cross the property, which also has headwaters of three watersheds. 



Energy Efficiency and Renewable Energy

• Reducing carbon emissions by 8,000 tons 
annually and saving $2.1 million in 
operating costs, maintaining housing 
affordability. 

• Solar hot water systems installed in 89 
buildings with 1,423 apartments

• Photovoltaic systems installed in 46 
buildings with 540 apartments

• 650 KW of community solar PV
provide net metering credits to 12  
properties with 477 apartments

• 900 apartments with biomass 
(wood) heating systems



Whetstone Brook Floodplain Restoration, Brattleboro

The Vermont River Conservancy is 
restoring floodplain along the 
Whetstone Brook adjacent to 
downtown Brattleboro, creating a 
park with community gardens and 
providing protection from flooding 
events to downstream properties. 
With VHCB funding and a $200,000 
EPA Brownfields Program grant, 
they will remove contaminated fill 
from the 12-acre parcel and restore 
it as a floodplain.



Red Clover Commons 2, Brattleboro

Above: the 2d phase of housing completed on this 
site as replacement housing after Melrose Terrace
flooded during Tropical Storm Irene (right).

Presenter
Presentation Notes
Melrose Terrace – flooded during Tropical Storm Irene. Elderly and disable residents dislocated. �
Red Clover Commons 2, completed in 2021, adds 18 new apartments to the 55 built in the first phase, that opened in 2016. SASH services, community space with full kitchen, patio and istting area.  Red Clover Commons 2: VHCB committed $1.3M in state and federal $ for the $6.1M development



Tri-Park, Brattleboro

Mobile home lots will be relocated out of the floodway. 

Presenter
Presentation Notes
Tri-Park  – Environmental Justice



Clean Water Initiative Agricultural Water Quality Grants

In FY21, VHCB awarded $820,856 million for water quality grants to 22 farmers 
for infrastructure improvements to reduce runoff and improve water quality. 
The awards leveraged nearly $5.68M in other funding to help farmers and the 
state meet their clean water goals.



Viability Program: Water Quality Grants

Sprague Ranch, Brookfield
Keith and Chelsea Sprague used a $40,000 
Water Quality Grant to build a new calf hutch 
enclosure, preventing manure runoff from 
entering the White River while keeping the 
calves and workers more comfortable in all 
seasons. 

Hillside Homestead, Albany 
Renee and Chet Baker provide milk to the 
Jasper Hill Creamery. With a $35,359 VHCB 
Water Quality Grant they were able to build a 
new concrete manure stacking pad. 



Land Conservation and Water Quality 
Parent Farm, Sheldon 

Jack and Suzanne Parent conserved 279 
acres with Capital Bill funds from VHCB 
and the help of the Vermont Land Trust 
with water quality protections along 3,900 
feet of frontage on the Missisquoi River 
and for 6.5 acres of wetlands. 

The Department of Environmental 
Conservation holds a separate 
38-acre river corridor easement protecting 
one-half mile of Missisquoi River frontage. 

The Missisquoi Valley Rail Trail runs 
through the property for 3,200 feet.

Presenter
Presentation Notes
279 acres protected with significant water quality protections:  3,900’ of Missisquoi River protection with 50’ buffer and 6.5 acres of wetlands protected
In addition to VHCB/VLT easement, separate 38-acre DEC river corridor easement protects over ½ mile of Missisquoi River frontage
Missisquoi Valley Rail Trail runs through the property for 3,200’
Total funding award - $578,000 (313,750 NRCS, $253,000.08 WQ bond dollars, $11,249.92 state Trust dollars)




VHCB as Clean Water Service Provider 
for the Lake Memphremagog District

Beginning in 2021, VHCB has been selected to serve as CWSP for the district, 
collaborating with partners to protect and improve water quality in the 687-
square mile basin (489 square miles in Vermont and 198 square miles in 
Quebec).



Recovery Housing

Barre

Colchester

Projects are underway to create 
housing for individuals recovering 

from Substance Use Disorder. 

Downstreet Housing & Community 
Development is raising funds to 
create a residence for up to six 
women and their dependent 
children. Champlain Housing Trust is 
rehabilitating buildings at Fort Ethan 
Allen to create 32 beds with support 
services to be operated by Vermont 
Foundation for Recovery.
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Revitalizing Downtowns

St. Albans

Brattleboro

Springfield

Montpelier

Springfield

Presenter
Presentation Notes
Ellis Block and Woolson, Springfield – Both historic downtown buildings, Ellis Block was rehabbed following a fire and has apartments above, with a movie theater on the ground floor. Woolson Block has 15 apartments for low- and moderate- income households, plus transitional housing for 4 homeless and/or at-risk youth with support services.

Congress & Main, St. Albans – Champlain Housing Trust and Evernorth developed 30 new affordable apartments with rental subsidies to replace deteriorated public housing with commercial space for retail, restaurants, offices for NW Vermont Medical Center, and classroom space for the Community College of Vermont. Nearby, on Maiden Lane, CHT partnered with a private developer to build 33 apartments for moderate income households. The City pitched in with site work, building foundations, and creating underground parking for the two residential buildings. 
 
Snow Block in Brattleboro – 23 energy efficient apartments on Flat Street with a community room, office space for service providers, storage, laundry and a small commercial space. $1.5M HRB; $282K National Housing Trust Funds; $490K HOME Program  

French Block, Montpelier – 18 new apartments on the upper stories that had been vacant for 75 years. 





Capital Construction and State Bonding Act
VHCB Sections FY23 Proposed

Section 10 Clean Water
Agricultural water quality projects: $0.2 M (+ 0.6 M ARPA?) 
Land Conservation and WQ Projects:  $2.0 M  

Section 16 Vermont Housing & Conservation Board
Housing and Conservation Projects:  $1.8 M 



18-Month Pipeline
Housing, Conservation & Historic Preservation

• HOUSING:  $71.8M for 1,459 new & rehabilitated homes; 
229 of these for homeless households. Includes rental and homeownership, 
rehab and accessibility

• FARMLAND CONSERVATION: $14.8M for 50 projects

• NATURAL RESOURCES, RECREATIONAL & FORESTLAND: $10.4M for 67
projects

• HISTORIC COMMUNITY BUILDINGS: $2.3M for 25 projects

Lamoille River Access, Cambridge Wentworth II, HartfordRichford Housing



Housing Pipeline: Prospective Developments 

Tafts Flats, Hartford

Municipal Building, Brattleboro 

Sacred Heart School & Convent, 
Newport

Presenter
Presentation Notes
Sacred Heart School and Convent, Newport - Several buildings on an 8.5-acre site overlooking Lake Memphremagog could be redeveloped for both homeownership and rental. The first phase could consist of 12-15 mixed-income rentals developed in the convent, with a second phase comprising 24-26 rentals or condominiums possible in the school, contingent on cost estimating and market study data. There is also the potential for future development on the former athletic fields that are part of the property. Projected timing: Assemble funding, design and permitting in 2022, construction in 2023, and occupancy in early 2024.

Municipal Building, Brattleboro - 22 new apartment to be developed by the Windsor & Windham Housing Trust in the municipal building within walking distance of several downtown amenities.  Located adjacent to the public library, with onsite parking and green space. Could begin construction in 2023 with occupancy expected in 2024. Secured congressional funding appropriation in 2021.

Tafts Flats, Hartford – Twin Pines Housing Trust and the Upper Halley Haven are collaborating to develop housing on the site of St. Paul’s church. Twin Pines would build a three-story building with 18 one-bedroom apartments with support services for those who have experienced long-term homelessness. The Haven would build a two-story building on St. Paul’s land near its main building with offices, a resource center, and an outreach program for the community, including for people who are homeless. The second floor would host the Haven’s emergency shelter program, which has operated for many years in its main building, allowing more emergency shelter beds. St. Paul’s will make energy efficiency upgrades to its present building and the three organizations will share the parking lot. 

Kelly’s Field II, Hinesburg - 24 new senior apartments and a large community room, expanding an existing senior housing community within walking distance of groceries, pharmacy, churches, restaurants, bus stop. Mixed income, planning for rental assistance to serve households experiencing homelessness and extremely low-income households. Telehealth room, pavilion, resident garden planters. SASH® Support and Services at Home on site care coordination and wellness nurse.
Need: Kelley’s Field 1 (24 apartments) has 111 people on waitlist; Cathedral Square has over 850 on waitlist.  Chittenden County Vacancy rate 0.8% Dec 2021 (Allen & Brooks). Anticipated Construction start October 2022; completion and occupancy September 2023. 

Depot Street, Manchester – Shires Housing, along with the Depot Street Project Committee, is working on pre-development of up to 40 new apartments located behind existing mixed commercial/residential buildings at the front of the site. The new apartments would be geared toward the local workforce in retail, hotels, and similar trades since much of this sector cannot find housing that is affordable in Manchester and live over the border in NY or more affordable parts of the state. The Committee is discussing options for the front buildings with Town Hall being a part of the front aspect along with housing on the upper floors and other commercial space as well.






Gus Seelig, Executive Director

Jennifer Hollar, 
Director of Policy and Special Projects

Trey Martin,
Director of Planning and Program 
Development

Presenter
Presentation Notes
VHCB submit annual reports.    Lists every project we fund.   Highlights 
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