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AY2020-21 AY2021-22 AY2022-23 AY2023-24 AY2024-25

vBOT Transformation v“VSU” President Starts vLaunch “VSu”

Decision
Presidential Search Substantive Change Proposal NECHE USDOE |USDOE Year 1 “VSU” Year 2 “VSU”
Revew & Reguest Approva
Faculty Governance
Develop Governance, | Transition to new structure for Expanded “VSU” Program Delivery Models | Expanded “VSU” Program Delivery Models
Organizational Model, Admissions, Marketing & all
Admissions, Marketing Student Services
Program Array

& all Student services
Single General Education Core

VSC Virtual Library Expansion

Castleton / Northern Vermont University Collaborations Expanded Program Collaborations Ke]f
Instructional Design Support
Pilot New Program Delivery Expand Program Delivery Models ' Organizational Action

“VSuU”

Phase 1 Implementation Phase 2 Implementation Phase 3 Implementation Phase 4 Implementation Creation
Phase 1 Planning Phase 2 Planning Phase 3 Planning Phase 4 Planning

. == - . . = . Academic
Grantg Accounting), Admissians, Marketing, Financial Advising,Career Services, Cross college support Transformation
Procutement, HR/Payroll, Aid, Registrar, and related Residential Life, systems
Collections, Accounts Receivable Services Institutional Research

: Transformation

IT Roadmap and infrastructure upgrades Tech Upgrades Tech Upgrades

Phase 1 Admin Transf. Support Phase 2 Admin Transformation Support Phase 3 Admin Transformation Support Phase 4 Admin Transformation Support Eich}zgg;i}; s
Portal Replacement Project Iterative planning, analysis, design, implementation of ERP System to Support Evolving Business Model
Creation

Business Process Design Year 1 “WFD” Year 2 “WFD” Year 3 “WED” [ Facilities |
Director

Transformation
Search
Facilities Benchmarks vRelocate Chancellor’s Office
Current Institutional Transformation Facilities Phase 1 Implementation Facilities Phase 2 Implementation Ongoing Maintenancd Financial Plan

Facilities Planning Phase 1

Underused assets

Facilities Planning Phase 2 Phase 3 Planning

Updated Facilities
Hire Project Manager(s) Disciplined project management, oversight, reporting

Deferred Maintenance

Strategic Financial Plan Strategic Financial Plan Oversight and Monitoring
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JAN-JUN '21

JUL-DEC ‘21

JAN-JUN ‘22

JUL- DEC ‘22

JAN-JUN ‘23

JUN ‘23-JUL ‘24

JUN ‘24-JUL ‘25

February ‘21
Approve Transformation

Project Plan

March ‘21
Chancellor, CU, NVU,
and VTC request
Advisory Opinion from
NECHE

May ‘21
Receipt of NECHE
Advisory Opinion

Approve administrative
transformation
benchmarks

June ‘21
Approve Academic
Program Array

Establish “VSU”
President &

“WFD” Executive Director

Search Committees

Approve system budget
for FY22

For the benefit of Vermont

September ‘21
Approve facilities
transformation
benchmarks

Approve administrative
transformation plan
phase 1

Name “WFD” Executive
Director

December ‘21
Name “VSU” President
effective 1/1/2022

Approve mission and
financial benchmarks of
HWFDH

Approve facilities
transformation Plan

March ‘22
Approve “VSU” Mission

Review “WFD” business
plan

June 22
Approve “VSU”
Governance Model

Approve system budget
for FY23 (final year prior
to “VSU” launch)

Approve administrative
transformation plan
phase 2

August ‘22
“VSU” (NVU, CU, VTC

jointly) submits
substantive change
proposal to NECHE

September ‘22
Review administrative
transformation 1st Year
Progress

Review facilities
transformation 1st Year
Progress

December ‘22
Receipt of NECHE
Substantive change
proposal approval

March ‘23
Approve program
changes (requires
NECHE approval)

“VSU” requests Title IV
Organizational Change

June ‘23
Receipt of USDOE Title
IV Organizational
Change

Approve system budget
for FY24 (first year of
“VSU”)

Approve administrative
transformation plan
phase 3

September ‘23
Review “WFD” 1st Year
progress

Review administrative
transformation 2nd Year
Progress

Review facilities
transformation 2nd Year
Progress

June ‘24
Approve administrative
transformation plan
phase 4

Approve system budget
for FY25

September ‘24
Review “VSU” 1stYear
Progress

Review “WFD” 2" Year
Progress

Review administrative
transformation 3@ Year
Progress

Review facilities
transformation 3@ Year
Progress

June ‘25
Approve system budget
for FY26
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Estimated General Fund Needs Less System Uses

)

Investment Schedule FY 2022
Historical VSC Appropriation 30.5
Additional Investments in VSC

Improved Capacity and Affordability (ongoing) 17.5

Structural Deficit Reduction (declining) 25

Transformation Expenses'(one-time or 5 years) 8
Total Additional State Investmentsin VSC 51
VSC General Fund Request 81

For the benefit of Vermont

Vermont State Colleges FY 2022
General Fund Request 81.0
less FY2021 GF Base 30.5
less HEERF 5.0
less BAA 5.0
less Austerity Measures 5.0
Total Additional Investment 35.5
Total Estimated General Fund 66.0
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Sheet1

				In		Out		NEBHE		Total				In		Out		NEBHE		Total				In		Out		NEBHE		Total

		CU		600		1,179		51		1,830				635		867		55		1,557				-6%		26%		-8%		15%

		NVU		404		2,112		242		2,758				494		785		237		1,516				-22%		63%		2%		45%

		VTC		763		157		123		1,043				761		245		66		1,072				0%		-56%		46%		-3%

				1,767		3,448		416		5,631				1,890		1,897		358		4,145				-7%		45%		14%		26%





				In		Out		NEBHE		Total				In		Out		NEBHE		Total				In		Out		NEBHE		Total

		CU		499		977		51		1,527				547		706		55		1,308				-10%		28%		-8%		14%

		NVU		295		923		196		1,414				391		456		189		1,036				-33%		51%		4%		27%

		VTC		290		68		53		411				314		101		32		447				-8%		-49%		40%		-9%

				1,084		1,968		300		3,352				1,252		1,263		276		2,791				-15%		36%		8%		17%





NCHEMS  Budget

		Deficit Position				FY 2022		FY2023		FY2024		FY2025		FY2026		FY2027

		VSC ESTIMATED OPERATING DEFICIT

				Other Operating Deficit due to COVID		20		?		?		?		?		?

				Structural Deficit		25		20		15		10		5		0

				Operating Efficiencies		-5		-5		-5		-5		-5		-5

		TOTAL ESTIMATED OPERATING DEFICIT				45		20		15		10		5		0



		Investment Schedule				FY 2022		FY2023		FY2024		FY2025		FY2026		FY2027

		Historical VSC Appropriation				31		31		31		31		31		31



		Additional Investments in VSC

		new		Improved Capacity and Affordability (ongoing)		17.5		17.5		17.5		17.5		17.5		17.5

		new		Operational Bridge to Transformation (5 years)		25		20		17		10		5		0

		new		Transformation Expenses1 (one-time or 5 years)		8		7		3		2

		Total Additional State Investments in VSC				50.5		44.5		37.5		29.5		22.5		17.5



		Investment in Affordability through VSAC (ongoing)				5		5		5		5		5		5



		Total Additional State Investments to VSC & VSAC 
(Above FY 2020 Levels)				55.5		49.5		42.5		34.5		27.5		22.5

				Incremental Change in Investment				-6		-7		-8		-7		-5

				Cumulative Change in Investment				-6		-13		-21		-28		-33

		1Transformation expenses, estimated at $18-20M could be funded as a lump sum, or over several years



		CURRENT DEFICIT POSITION				FY 2022		FY2023		FY2024		FY2025		FY2026		FY2027

		VSC ESTIMATED OPERATING DEFICIT

				Operating Deficit Due to COVID		17.5		?		?		?		?		?

				Structural Deficit		25		20		15		10		5		0

				Operating Efficiencies		-5		-5		-5		-5		-5		0

		TOTAL ESTIMATED OPERATING DEFICIT				42.5		20		15		10		5		0



		Investment Schedule				FY 2022		FY2023		FY2024		FY2025		FY2026		FY2027

		Historical VSC Appropriation				30.5		30.5		30.5		30.5		30.5		30.5



		Additional Investments in VSC

				Improved Capacity and Affordability (ongoing)		17.5		17.5		17.5		17.5		17.5		17.5

				Structural Deficit Reduction (declining)		25		20		15		10		5		0

				Transformation Expenses1 (one-time or 5 years)		8		7		3		2		0		0

		Total Additional State Investments in VSC				51		45		36		30		23		18



		VSC General Fund Request				81		75		66		60		53		48





		Investment in Affordability through VSAC (ongoing)				5		5		5		5		5		5



		Total VSC + VSAC				86		80		71		65		58		53

		1Transformation expenses, estimated at $20M could be funded as a lump sum, or over several years
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				In		Out		NEBHE		Total				In		Out		NEBHE		Total				In		Out		NEBHE		Total

		CU		600		1,179		51		1,830				635		867		55		1,557				-6%		26%		-8%		15%

		NVU		404		2,112		242		2,758				494		785		237		1,516				-22%		63%		2%		45%
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NCHEMS  Budget

		Deficit Position				FY 2022		FY2023		FY2024		FY2025		FY2026		FY2027

		VSC ESTIMATED OPERATING DEFICIT

				Other Operating Deficit due to COVID		20		?		?		?		?		?

				Structural Deficit		25		20		15		10		5		0

				Operating Efficiencies		-5		-5		-5		-5		-5		-5

		TOTAL ESTIMATED OPERATING DEFICIT				45		20		15		10		5		0



		Investment Schedule				FY 2022		FY2023		FY2024		FY2025		FY2026		FY2027

		Historical VSC Appropriation				31		31		31		31		31		31



		Additional Investments in VSC

		new		Improved Capacity and Affordability (ongoing)		17.5		17.5		17.5		17.5		17.5		17.5

		new		Operational Bridge to Transformation (5 years)		25		20		17		10		5		0

		new		Transformation Expenses1 (one-time or 5 years)		8		7		3		2

		Total Additional State Investments in VSC				50.5		44.5		37.5		29.5		22.5		17.5



		Investment in Affordability through VSAC (ongoing)				5		5		5		5		5		5



		Total Additional State Investments to VSC & VSAC 
(Above FY 2020 Levels)				55.5		49.5		42.5		34.5		27.5		22.5

				Incremental Change in Investment				-6		-7		-8		-7		-5

				Cumulative Change in Investment				-6		-13		-21		-28		-33

		1Transformation expenses, estimated at $18-20M could be funded as a lump sum, or over several years
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				Operating Efficiencies		-5		-5		-5		-5		-5		0

		TOTAL ESTIMATED OPERATING DEFICIT				42.5		20		15		10		5		0
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		Historical VSC Appropriation				30.5		30.5		30.5		30.5		30.5		30.5



		Additional Investments in VSC

				Improved Capacity and Affordability (ongoing)		17.5		17.5		17.5		17.5		17.5		17.5

				Structural Deficit Support (declining)		25		20		15		10		5		0

				Transformation Expenses1 (one-time or 5 years)		8		7		3		2		0		0

		Total Additional State Investments in VSC				51		45		36		30		23		18



		VSC General Fund Request				81		75		66		60		53		48
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		Investment in Affordability through VSAC (ongoing)				5		5		5		5		5		5



		Total VSC + VSAC				86		80		71		65		58		53

		1Transformation expenses, estimated at $20M could be funded as a lump sum, or over several years





Institutional Needs



		Investment Schedule				FY 2022		FY2023		FY2024		FY2025		FY2026		FY2027

		Historical VSC Appropriation				30.5		30.5		30.5		30.5		30.5		30.5



		Additional Investments in VSC

				Improved Capacity and Affordability (ongoing)		17.5		17.5		17.5		17.5		17.5		17.5

				Structural Deficit Support (declining)		25		20		15		10		5		0

				Transformation Expenses1 (one-time or 5 years)		8		7		3		2		0		0

		Total Additional State Investments in VSC				51		45		36		30		23		18



		VSC General Fund Request				81		75		66		60		53		48

		1Transformation expenses, estimated at $20M could be funded as a lump sum, or over several years



				Vermont State Colleges		FY 2022

				General Fund Request		81.0

				less FY2021 GF Base		30.5

				less HEERF 		5.0

				less BAA		5.0

				less Austerity Measures		5.0

				Total Additional Investment		35.5



				Total Estimated General Fund		66.0







Sheet4

		General Fund		Feburary 2021

		FY2021 Appropriation		30,500,464

		Bridge Funding		28,800,000

		FY 2021 Other Changes1

		Total Approp. After FY 2021 Other Changes		59,300,464



		VSCS General Fund Request

		VSCS Base Appropriation		30,500,464

		Second Year of Bridge Funding		42,500,000

		Transformation Expenses		8,000,000

		Total VSCS Request		81,000,464



		Crosswalk

		Governor Recommend		50,000,000

		Plus adjustment to match historical funding		500,464

		Plus Improved Capacity and Affordability		17,500,000

		Plus Structural Deficit Reduction 		25,000,000

		Less FY2021 HEERF (estimated)		(5,000,000)

		Less BAA (if approved)		(3,600,000)

		Less VSC Austerity Measures		(5,000,000)

		Total General Fund Request		79,400,464



		FY2022 Request to Governor Recommend Crosswalk		81,000,464

		Total Increases/(Decreases) to Governor Recommend		(1,600,000)

		VSCS FY 2022 Governor Recommend		ERROR:#REF!

		1 $3.6M in General Fund passed by House Appropriations for COVID mitigation
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Estimated Transformation Expenses
(Amounts Rounded to $1,000)

Work Category FY2022 FY2023 FY2024 FY2025 Total
Project Management, Change Management, Staffing 1,500 1,500 250 250 3,500
Administrative Infrastructure & Consolidations 3,000 500 100 3,600
Academic Infrastructure & Consolidations 650 1,500 150 2,300
Accreditation, Legal, Compliance 75 25 100
Physical Infrastructure / Facilities, Plant & ERP 2,000 1,500 1,000 750 5,250
Marketing & Branding 750 2,000 1,500 1,000 5,250
Total Estimated Transformation Expenses 7975 7,025 3,000 2,000 20,000
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