
FY23 Department of 
Motor Vehicles Budget

February 25, 2022

Wanda Minoli, Commissioner, Department of Motor Vehicles

Terri Blaisdell, Director of Finance & Logistics, Department of Motor Vehicles



DMV – Operations Division
Performance Measures by Calendar Year:

• Served more than 230,955 customers in-person, down from 236,000 in 2020, with an 
average wait time of 11 minutes 

• Administered 19,671 in-person examinations in addition to 17,003 completed online
• Processed more than 199,000 applications received by mail.
• Answered 121,398 phone calls and received and responded to 24,611 emails 
• Issued 21,688 suspensions and processed 41,408 reinstatements
• Processed 26,625 permit applications generating more than $4.1 million in revenues, 

collected $81 million in gas tax, $18.5 million in diesel tax, $1.8 million in IFTA, and 
$9.5 million in IRP receipts

• Processed 317,720 registration renewal and replacement transactions conducted 
online (Fiscal Year)
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DMV – Enforcement & Safety Division
• Performance Measures by Calendar Year:

• 533,875 vehicle safety inspections were completed. 413,723 OBD inspections were
completed, with a failure rate of 4.34%

• Completed 7,154 roadside vehicle and driver inspections placing 1,062 vehicles and 
296 drivers out-of-service

• 9 carrier compliance investigations completed
• 141 safety audits for new motor carriers completed
• Supported 43 standard and 8 commercial driver training schools
• Administered 54 school bus driver clinics (31% increase from 2021)
• 32 motorcycle safety instructors trained 969 students (75% increase from 2021) 

across 8 sites
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DMV – Special Programs Division

• Performance Measures by Calendar Year:
• Website traffic – 2,886,987 visits (4.8% 

increase from 2020)
• Translated Forms Downloaded – 1,355 

(Nearly 350% increase from 2020)
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DMV – Finance & Logistics Division
• Finance unit – Comprised of the Accounts Payable, Accounts Receivable and Contract 

Management units. They are responsible for the protection of the financial resources of the 
Department including development and management of departmental budget, categorization 
of revenues, payroll administration, grants and contract management, and purchasing and 
payment activities. 

• Accounts Receivable unit processed 21,558 refunds totaling more than $2.1M (FY 2021)
• Facilities Management and Logistics unit – Responsible for all real estate management, 

management of the Continuity of Ongoing Operations plan, security functions, and 
management of the department’s stockroom and mailroom

• Facilities team played a critical role in the reopening of branch locations throughout the 
state in response to COVID-19

• Audit unit – Perform investigative and audit work related to State and Federal fuel tax 
regulations, primarily covering International Registration Plan, Purchase & Use tax, and 
International Fuel Tax Agreements
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Budgeted vs Actual Spending FY22
Budget Level FY22 Budget* FY22 Expenditures** % Spent Remaining
Personal Services $                 27,054,252 $                                  12,849,678 47% $                14,204,574 

Payroll & Benefits $                       21,183,700 $                                              10,659,236 50% $                         10,524,464  

Contracts & 3rd Party Services $                         5,870,552 $                                              2,190,441 37% $                           3,680,111     

Operating Expenses $                 11,101,722 $                                    4,050,195 36% $                  7,051,527 

IT/Telecommunications Services $                         2,264,729 $                                                    205,578 9% $                          2,059,151 

Property, Maintenance & Rental $                        1,926,120 $                                                 1,212,650 63% $                             713,470 

Equipment, Hardware, Software $                            748,000 $                                                    118,792 19% $                             629,208 

General Operating/Supplies $                            511,500 $                                                    208,559 41% $                             302,941

Travel $                            114,050 $                                                      30,829 27% $                               83,221 

Other Purchased Services $                         3,371,751 $                                                 1,207,224 36% $                         2,164,527 

Other Operating Expenses $                         2,165,572 $                                                 1,066,564 49% $                          1,099,008 

Totals $                38,155,974* $                                  16,899,873 44% $                21,256,101 

*Includes Carry Forward of $2,181,987 for IT Projects, COVID cleaning and call center         
**Expenditures through 12/31/2021
FY22 Budget “As Passed” - $35,973,987

6



State Transportation Fund Sources - FY23
Source – January 2022 Economic Review and Revenue Forecast Update

Gasoline Taxes and 
Assessments

$75.9
20.6%

Diesel Tax
$19.4
5.3%

Purchase and Use Tax -
TFund
$95.0
25.8%

Purchase and Use Tax -
EdFund
$47.5
12.9%

Motor Vehicle Fees (Licenses 
and Registrations)

$90.0
24.4%

Other Revenues (Titles, 
Oversize permits, Fines, etc.)

$23.0
6.2%

TIB Fund
$17.5
4.8%

$368.3M Total (includes Transportation & TIB Funds)
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Governor’s Recommended Budget FY23
• DMV will collect an estimated $368M in taxes and 

fees in FY2023
• Increase in overall budget of $3.76M (10.47%)

• Personal Services – increase of $2.6M (10.5%)
• $1.5M increase in Salaries and Wages; reflects 

contractual increases, $500k for-Class Reviews, 
and $395k for 5 limited- service positions

• $455k increase in Fringe Benefits; 
• $645k net increase in Contractual Services

• Operating Costs – net increase of $1.1M 
(10.4%)

• $300k increase (16%) in postage costs
• $400k increase (33%) in bank service charges
• $300k increase (8%) in Internal Services
• $200k increase (22%) in printing costs for plates 

and registration stickers
• $100k reduction of contractual costs that were 

reclassified to Personal Services.

The FY23 proposed budget maintains the current level of 
service. This essential maintenance budget helps ensure 
the continuation of DMV services and offerings at all 
current locations. 

$38M

$1.7M

$1.4K

$39.7M Total

Transportation Fund Federal Inter-Departmental

Federal funds breakdown:
• Federal Highway Administration - $100K
• Motor Carrier Safety Assistance Program  - $1.55M

8



FY23 DMV Crosswalk and Budget Variances
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Changes to Federal Funding
• Federal funding sources likely to be reduced or eliminated in FY23:

Highway Use Tax Evasion (HUTE) Grant – Funding to combat motor fuel tax evasion; training for 
auditors to gain insight into the latest evasion and import and export reporting schemes affecting the 
northeastern States.
• This one-time grant funding has been received and future funding is not continuing

• Details on significant changes in federal funding including information about size and 
duration of federal grants included in budget:

• No significant federal funding changes; overall decrease of $8,984 for FY23

• Major initiatives funded by federal funds and plans for initiatives after federal funding 
no longer available:

• N/A
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Position Increases/Reductions & Vacancy Savings

• The FY23 budget includes 242 Positions:  
• We had a total of 238 positions in FY22
• 5 additional limited-service positions to backfill staff that will be reassigned 

to the Core System Modernization project.
• Reduction - One position transferred back to AOT

• Vacancy Savings:
• The Vacancy Savings target was calculated at 5% of classified salary costs, 

totaling $636,498.  We expect to absorb this reduction with actual vacancy 
savings.  

11



Carry-forward Funds
• FY21 Carry-forward funds:

• Transportation Fund = $1,997,121.61
• Contractual Obligations = $1,342,322
• Unbudgeted COVID Expenditures = $654,799.61

• General Fund - $138,000.00
• FY21 BAA Allocation for Body Cameras

• Coronavirus Relief Fund - $46,865.47
• Cleaning costs and call center

• Anticipated Level of Carry-forward funds at the end of FY22:
• We are not anticipating carry-forward funds at the end of FY22. 
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DMV Core System Modernization
• FY22 – Budget Adjustment Act:

• The 2022 Governor’s Recommend Budget Adjustment Act (BAA) proposes to swap the remaining $28.82 million IT projects 
from ARPA to General Funds (GF). That would include the balance of the $24.5 million DMV IT project still funded by ARPA.

• Background - 2021 Act 74 contained $52 million ARPA in tech investments (Sec. G.501), which included $24.5 million for 
DMV IT Core System Modernization Project. Also in Act 74, to the extent there was GF surplus, $100 million could swap 
from ARPA Funds to GF. Of that $100 million swap, $10.38 million was for DMV IT and another $12.8 was for other IT. That 
left $28.82 million in of the original $52 million still in ARPA IT.

• FY23 - Governor’s recommended budget:
• Sec. B.1100.1 FISCAL YEAR 2023 ONE-TIME TRANSPORTATION FUND APPROPRIATIONS

(a) In fiscal year 2023, funds are appropriated from the Transportation Fund as follows:
(1) To the Department of Motor Vehicles: $20,250,000.00 for DMV Core System

Modernization Phase II.
What it does: Completes the modernization of DMV core system, allows end-to-end processing 
of transactions, and puts DMV in best position to utilize the system that the legislature has 
already invested in.
EXPLANATION: A one-time appropriation, in an amount equal to that previously transferred annually to the Department of 
Public Safety – Vermont State Police, to fund the continued implementation for the modernization project.
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