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Vermont Housing & Conservation Board 
Statutory Purpose

“the dual goals of creating 
affordable housing for
Vermonters, and conserving 
and protecting Vermont’s 
agricultural land, forestland,  
historic properties, important 
natural areas, and recreational
lands of primary importance to 
the economic vitality and 
quality of life of the State."

10 V.S.A.15 §302
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VHCB Results:  FY 2021 and FY 2022

VHCB Program ImpactsState Investment: $48M
Leverage: $184M

• 910 homes and apartments
• 30 farms; 12 intergenerational transfers; 

4,636 acres conserved
• 18 natural areas, forests, parks, and trails: 

2,616 acres conserved
• 4 historic preservation projects
• 122 farm and forest enterprises were 

provided business planning and technical 
assistance.

• Downtown/Village Revitalization
• Outdoor Recreation
• Housing the Homeless
• Rural Community Development
• Homes for Workers
• Farm and Forest next generation 

transfers 
• Climate Mitigation & Water Quality
• Historic Gathering Places

Presenter
Presentation Notes
Westford Town Forest celebration - Vermont Land Trust worked with the town to protect a treasured piece of land known locally as the Jackson Farm and Forest. Well-loved for its forest and stone-wall-lined farmland that stretches between the Westford School and the village center. The forestland will now be a town forest available for public recreation and outdoor education. And, 42 acres of farmland along Brookside Road were conserved and purchased by farmers Donald and Dale Pouliot, who will continue to use the fields to support their dairy business.



Both the VHCB 
AmeriCorps program 
and intergenerational 
farmland transfers 
bring young people to 
Vermont. 

Supporting the Next Generation of Vermonters

VHCB AmeriCorps members

Strafford Village Farm
Donegan Farm, 
Hinesburg and Colchester

Hughs-Muse, 
Pawlet

Presenter
Presentation Notes
Farmers: Shannon Varley and B.J. Miller run a diversified livestock and vegetable farm in Strafford that was conserved with the Vermont Land Trust. �Emily and Joe Donegan, Hinseburg. Home farm is in Colchester. Timothy and Brooke Hughes-Muse grow 15 acres of organic sweet potatoes in the Mettowee Valley.VHCB AmeriCorps members at a Community Service project removing invasive plants at Waterbury Reservoir



Vermont Farm & Forest Viability Program 
Rural Economic Development

• 19 years of in-depth advising
• 850+ farm, food & forest products businesses served
• Businesses report skills improvement in:

• Financial analysis
• Accessing resources/ specialists
• Planning investments
• Strategic planning

In 2021:

Presenter
Presentation Notes
The $1.5M, 71% increased sales, $56k increase in net income are all ANNUAL figures from this past program year Sprague Ranch Farm in Brookfield   Water Quality Grant –    Calf Hutch enclosure   Engaged community in project.  World Cow mural.



Rural Economic Development Initiative 
(REDI)

• Assists small towns, businesses, and 
organizations with grant writing to 
secure funding for economic 
development projects

• Focused on working lands, outdoor 
recreation, and community-based 
economic development

• Since 2017, $335,000 in REDI 
funds has helped secure more 
than $6.9M in grants for  
communities  

$222k NBRC grant to restore community center 
in N. Calais

USDA Rural Development Value Added 
Producer Grant to Sweet Rowan Farm

Presenter
Presentation Notes
Since 2017, $335,000 in REDI funds has helped secure more than $6.9M in grants to communities  UNDER 5k in populationFocus areas: Community Economic Dev., working lands sector, & outdoor rec20:1 ROIValue added producer Grants: In 2021, 8 applicants secured $1.5M in VAPG grantsTotal Value added producer Grants since 2017: 12 projects ; $2.1MTotal Working Lands focused awards since 2017: 18 projects ; $3.58M�Sweet Rowen Farm, West Glover -  Dairy farm producing and bottling in a creamery on the farm:  cream-top whole milk, cheeses and yogurt in their USDA approved farmstead creamery. 



Rural Community Development 

Co-Working Space, Lyndon

Danville Train Station Recreation Bridge, Newport

With support from the 
legislature, a new 
recreational bridge is 
now complete, 
connecting Newport’s 
Prouty Beach across 
Bluffside Farm to the 
Beebe Spur Bike Trail 
leading to Canada

Presenter
Presentation Notes
Rehabilitating historic train station on the 93-mile Lamoille Valley Rail TrailBuilding a bridge linking Newport to a bike trail leading to CanadaREDI support for a co-working space also offering coaching and business plan development for entrepreneurs.Danville Train Station – Fundraising underway to acquire and rehabilitate the historic train station ½ mile south of Danvilleto serve as a stop on the rail trail connecting Danville with St. Johnsbury. The trail is expected to connect to Swanton by the end of 2022. Rec Bridge connecting Newport’s Prouty Beach across Bluffside Farm  to the Beebe Spur Bike Trail leading to CanadaDo-North Co-Working Space – With support from REDI and Northern VT University, the center offers work space for budding businesses, classes, peer support, and access to other resources. 



Meeting Multiple Goals in St. Johnsbury

Brightlook Apartments

Fairbanks Museum

Observatory Knob

New Avenue Apartments

Presenter
Presentation Notes
New Avenue Apartments – 40 apartments reconfigured and up to code in this historic building with commercial space on the ground floor, bringing new vitality to downtown St. J.Fairbanks Museum – VHCB investment to restore historic details on this National Historic Preservation landmark building with diverse collections representing natural history and cultural artifacts from around the world.Observatory Knob – The Vermont Land Trust worked with the town to acquire and conserve 119 acres to be transferred to town ownership. $200,639 VHCB; $20,000 town commitment. Additional fundraising underway. Rehabilitating distressed housing and commercial space in the core downtownRestoring historic details to a national treasure and cultural resourceProviding permanent public access to a popular local walking trail adjacent to city center neighborhoods.�Brightlook Apartments – Rural Edge purchased Brightlook when it went on the market, preserving the affordability of 18 apartments with VHCB and VCLF funding.“For local seniors, Brightlook has been a place to find a safe and comfortable apartment for decades,” said Mary McLeod, an attorney in St. Johnsbury and Brightlook resident. “When the property was listed for sale, it was sweet news to hear that RuralEdge would take the reins and keep tenants stable and secure in their homes.” RuralEdge plans to renovate the property within three to five years, assuring the safety and quality of the units are maintained along with their affordability.



A New Place, 
Burlington

Converting Hotels to Housing

The Chalet, W. Brattleboro

STEPS Shelter, Colchester

Zephyr Place, Williston

A New Place, Burlington

Presenter
Presentation Notes
The Chalet, W. Brattleboro – Developed by WWHT with Groundworks providing support services. Former motel/inn rehabilitated to create 27 permanent homes; the site will allow for additional development over time.Zephyr Place, in Williston - CHT purchased the former Town Suites to create 38 homes for formerly homeless households with support services and an on-site project manager, and 33 permanent apartments for low- and moderate-income familiesANEW Place, Burlington – ANEW purchased the Champlain Inn and is housing homeless households in a low-barrier shelter – free rooms, year round, housing up to 50 people in the 33-unit motel with a home on the property used for on-site services, group meetings and laundry facilities. $2,869,890 federal Coronavirus Relief FundsSTEPS Shelter, Colchester – Acquired by the Champlain Housing Trust with $3,696,850 in federal Coronavirus Relief Funds to establish a new shelter serving up to 21 households escaping domestic and sexual violence, with capacity for both individuals and families with children.



Conservation and Rural Development

A Town That Saved a Mountain, 
and a Mountain That Saved a Town
New York Times article February 1, 2022

In 2017, after a severe decline 
following the closing of the 
Ascutney Resort, the Trust for 
Public Land worked with the 
town of West Windsor and UVLT, 
using VHCB funds, to conserve 
1,580 acres with 60 miles of trails. 
Between 2010 and 2020, the 
town’s population jumped over 
20 percent and median single-
family home sale prices more 
than doubled, to $329,750. A 
new general store opened in the 
village of Brownsville, 
reinvigorating the town center. 
The town and mountain now 
draw people year round, from 
endurance runners and mountain 
bikers in the warm months to 
skiers in winter.



Housing Vermonters Experiencing Homelessness  

Modular Home, Bradford 

Ground Works, Brattleboro

New homes on Maple Street
in Stowe

$32.9 Million in Federal CARES Act 
CRF Funding Results:
•  26 sites in 20 towns 

•  247 homes developed or rehabilitated 

•  Improvements to 12 shelters housing 253 
people experiencing homelessness

Presenter
Presentation Notes
Maple Street, Stowe and Hutchins St., Morrisville – Evernorth and Lamoille Housing Partnership will use $3,221,325 in Homelessness Relief funding for a 3-building, 16-unit project located on Maple Street in Stowe that includes new construction of  9 apartments in a new building and 2 existing buildings as well as a 2-unit historic building on Hutchins Street in downtown Morrisville. Six of the homes will be leased to households at risk of homelessness, working with the Lamoille Valley Housing and Homeless Coalition. The remainder of the apartments will be rented to low- and moderate-income households. Total development costs: $5,579,557.Groundworks, Brattleboro – On South Main Street, GroundWorks constructed a new drop-in center with beds and services for up to 34 people, providing shelter and helping people find long-term housing, employment, and public benefits. GroundWorks also operates a food shelf on Canal Street.Zero-Energy Modular Homes, Morrisville, Bristol, and Bradford – CRF funding for 8 homes to be rented to households experiencing homelessness: �2 in Morrisville at Evergreen Mobile Home Park, managed by Lamoille Housing Partrnership. LHP will work with the local continuum of care to rent the homes to households experiencing or at risk of homelessness. �3 at Whistlestop Mobile Home Park, Bradford. $26,664 in federal Coronavirus Relief funds.3 in Bristol at a mobile home park owned by Addison County Community Trust, working with the John Graham Shelter



Homeownership Opportunities

Butternut Grove Condominiums, Winooski

Habitat homeowner Janet Brown 
and her son, Manchester

Safford Commons, Woodstock

Presenter
Presentation Notes
Habitat homeowner, Bennington – Janet Brown and her son and mother recently moved into a new home built by Bennington Habitat for Humanity.  Butternut Grove, Winooski - In development by CHT – 20 condominiums on Mallets Bay Ave. CHT plans to target sales for BIPOC ownership in the diverse community of Winooski. The City donated the lot, located by a community center, the library, a health center and an employment training center. $1.4M in new market tax credit equity. $199,854 VHCB; $1.3M HRB.Safford Commons, Woodstock – On a site with rental housing developed by Twin Pines and Evernorth, across the road from the Woodstock High School, Twin Pines is adding 4 homes in 2 duplexes.  



New Rental Housing Available 2020-2023
New Rental Units & Projected Occupancy by Year

Total 1,214 New Units Completed by 2023; 550 serving Homeless Households

* additional units will be added as new applications are funded

New Units New Units designated for homeless households
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January 2020-January 2022
530 new/281 serve homeless

By December 31, 2022
362 new/200 serve homeless

By December 31, 2023
322 new/79 serve homeless



Home Prices Up 19% Statewide 
Over Last two Years 

/VHFA

Presenter
Presentation Notes
Over the course of two years since before the pandemic, home prices statewide have jumped 19%. Although median home prices are still highest in Chittenden County, prices have increased the most outside the metro area (as shown in the red bars). 



January 2022 
Economic Review and Revenue Forecast Update

Kavet, Rockler & Associates, LLC

“Home price gains in 
double digits likely 
throughout FY22 and 
FY23. With interest 
rates still relatively low, 
plentiful capital and 
income, and a decade 
of underinvestment in 
new housing, all the 
ingredients are in place 
for extraordinary price 
growth until supply 
catches up or incomes 
falter – probably not for 
several years”
-- Kavet, Rockler &    
Associaties 1996 2002 2007 2012 2017 2021



Pipeline and Potential for New Housing 

Municipal Building, Brattleboro 

Sacred Heart School & Convent, 
Newport

Kelly’s Field II, 
Hinesburg

New housing on the drawing board in 
Newport, Brattleboro and Hinesburg 
are among expected applications for 
$71.8 million in requests to create 
1,459 new & rehabilitated homes.

Presenter
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Sacred Heart School and Convent, Newport - Several buildings on an 8.5-acre site overlooking Lake Memphremagog could be redeveloped for both homeownership and rental. The first phase could consist of 12-15 mixed-income rentals developed in the convent, with a second phase comprising 24-26 rentals or condominiums possible in the school, contingent on cost estimating and market study data. There is also the potential for future development on the former athletic fields that are part of the property. Projected timing: Assemble funding, design and permitting in 2022, construction in 2023, and occupancy in early 2024.Municipal Building, Brattleboro - 22 new apartment to be developed by the Windsor & Windham Housing Trust in the municipal building within walking distance of several downtown amenities.  Located adjacent to the public library, with onsite parking and green space. Could begin construction in 2023 with occupancy expected in 2024. Secured congressional funding appropriation in 2021.Kelly’s Field II, Hinesburg - 24 new senior apartments and a large community room, expanding an existing senior housing community within walking distance of groceries, pharmacy, churches, restaurants, bus stop. Mixed income, planning for rental assistance to serve households experiencing homelessness and extremely low-income households. Telehealth room, pavilion, resident garden planters. SASH® Support and Services at Home on site care coordination and wellness nurse.Need: Kelley’s Field 1 (24 apartments) has 111 people on waitlist; Cathedral Square has over 850 on waitlist.  Chittenden County Vacancy rate 0.8% Dec 2021 (Allen & Brooks). Anticipated Construction start October 2022; completion and occupancy September 2023. 



VHCB and Climate Change

Protecting the forested landscape for managed forestry and public recreation also 
provides benefits for climate change. Forests absorb and store carbon, protect 
water quality and wildlife habitat, and bolster flood resiliency. 
VHCB’s Viability Program works with private landowners on succession planning to 
avoid forest fragmentation.

Brownsville Forest, Stowe

Equinox Highlands

Presenter
Presentation Notes
Brownsville Forest – Conservation 750 acres of forested land - the largest private inholding in Stowe, reopening land that had been closed to the public access for several years. Added to the Putnam State Forest. Stowe Land Trust raised $1M; $5M anonymous donation, and $175K in VHCB funding. Protects wildlife habitat and corridors; sustainable timber management; non-motorized public recreation. Equinox Highlands – The Nature Conservancy has created a large preserve, protecting important uplands and 



Energy Efficiency and Renewable Energy

• Reducing carbon emissions by 8,000 tons 
annually and saving $2.1 million in 
operating costs, maintaining housing 
affordability. 

• Solar hot water systems installed in 89 
buildings with 1,423 apartments

• Photovoltaic systems installed in 46 
buildings with 540 apartments

• 650 KW of community solar PV
provide net metering credits to 12  
properties with 477 apartments

• 900 apartments with biomass 
(wood) heating systems



Whetstone Brook Floodplain Restoration, Brattleboro

The Vermont River Conservancy is 
restoring floodplain along the 
Whetstone Brook adjacent to 
downtown Brattleboro, creating a 
park with community gardens and 
providing protection from flooding 
events to downstream properties. 
With VHCB funding and a $200,000 
EPA Brownfields Program grant, 
they will remove contaminated fill 
from the 12-acre parcel and restore 
it as a floodplain.



Red Clover Commons 2, Brattleboro

Above: the 2d phase of housing completed on this 
site as replacement housing after Melrose Terrace
flooded during Tropical Storm Irene (right).

Presenter
Presentation Notes
Melrose Terrace – flooded during Tropical Storm Irene. Elderly and disable residents dislocated. �Red Clover Commons 2, completed in 2021, adds 18 new apartments to the 55 built in the first phase, that opened in 2016. SASH services, community space with full kitchen, patio and istting area.  Red Clover Commons 2: VHCB committed $1.3M in state and federal $ for the $6.1M development



Recovery Housing

Barre

Essex

Projects are underway to create 
housing with support services for 
individuals recovering from 
Substance Use Disorder. 

Bennington

Presenter
Presentation Notes
Barre: Downstreet Housing & Community Development is raising funds to create a residence for up to six women and their dependent children.�Colchester:  Champlain Housing Trust is rehabilitating three buildings at Fort Ethan Allen to create 32 beds with support services to be operated by Vermont Foundation for Recovery.�Bennington - Gage Street Recovery Housing - Shires Housing will create  9 bedrooms for men in recovery from substance use disorder. One will be reserved for a housing manager in long-term recovery. Turning Point Center will manage referrals and programming for the residents, providing substance-free, peer-led, service-integrated housing for men seeking a bridge from treatment facilities to permanent housing solutions.



Appropriations to VHCB for Base Funding
2013 to 2023

Does not include One-time Appropriations of State and Federal Funds
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Presentation Notes
Based on actual PTT revenues through FY2021 and forecast revenues for FY2022 and FY2023FY2023 #s Based on Governor’s Recommend for Appropriations and Capital Bills



FY 2023 Budget – Governor’s Proposed Allocation of ARPA 
Sec. G.400 Housing and Homelessness Investments

(1) $50,000,000 to the Vermont Housing and Conservation Board (VHCB) 
to provide affordable mixed-income rental housing and homeownership 
units, manufactured homes and improved farm worker and refugee 
housing. VHCB shall distribute the funds in consultation with the Secretary 
of Human Services and may subgrant a portion to other entities, including 
the Department of Housing and Community Development, the Vermont 
Housing Finance Agency, and regional nonprofit housing organizations, 
for one or more of the following purposes: 

(A) to undertake additional housing initiatives, such as home 
ownership, to the extent permitted by ARPA and related regulations 
and guidance;
(B) to ensure that farm workers and those in recovery and refugee 
households are served; or
(C) to provide for the efficient use of the funds.



18-Month Project Pipeline

• $71.8 million for 1,459 new & rehabilitated homes; 
229 of these for homeless households. Includes rental and 
homeownership, rehab and accessibility

• $14.8 million for 50 farmland conservation projects
• $10.4 million for 67 natural resources and recreational areas projects
• $2.3 million for 25 historic community buildings

Tracy Woods
Pigasus Meats Tracy Woods Bayview Crossing

Housing, Conservation and Farm Viability in South Hero

Presenter
Presentation Notes
Pigasus Meats –conserved farm owned and operated by Kelsey and Phelan O’Connor in South Hero. The farm raises free-range eggs and pastured pork. . $40,000 WQ grant for a covered concrete pad for winter pig housing to improve handling of manure and reduce runoff. Also worked with a business advisor through Viability to refine their business plan before purchasing the conserved farm and moving their business to S. Hero. Tracy Woods, South Hero:  47 acres conserved with the Lake Champlain Land Trust in 2019 – 35 acres of woodland and lake frontage with a protected wetland and 10 acres of open pasture. Trails used for many years by the community now permanently conserved for public access.Bayview Crossing – New housing under construction by Cathedral Square to create 30 service-enriched homes for adults 55 or over and persons with disabilities. Local service organization (CIDER) and SASH services with an on-site wellness nurse. 



FY23 Sources & Uses  

Presenter
Presentation Notes
Based on Governor’s Budget Recommendations



Gus Seelig
Executive Director
gseelig@vhcb.org
(802) 828-3201
Anne Duffy
Chief Financial Officer
Jennifer Hollar
Director of Policy and Special 
Projects
Trey Martin
Director of Planning & Program 
Development
Larry Mires
Chief Administrative Officer

Bread & Butter Farm, South 
Burlington

Tuttle Block, Rutland

Village Center Apartments,
Morrisville

Presenter
Presentation Notes
 Tuttle Block, Rutland – Rehabilitation of 13 apartments; creating 3 new apartments – all with rental subsidies. Two commercial spaces on ground floor. Energy efficiency improvements; new kitchens, baths, and flooring. VHCB, ARPA-SFR, National Housing Trust Funds.Bread & Butter Farm, Rutland – Young farmers on conserved land are operating several businesses, including music programs for kids and a café, hosting events for the public. Village Center Apartments, Morrisville –Housing Revenue Bond funding for 24 affordable apartments under construction on Hutchins Street in downtown Morrisville. Includes apartments dedicated to those who are experiencing homelessness.  Occupancy Summer 2022.

mailto:gseelig@vhcb.org
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