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DEPARTMENT FY23 OVERVIEW
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Department Overview and Funding
• VDOL is over 60% federally funded 

(Compared to 82% in FY19)

• ≈ 245 staff members.

• Central Office (Montpelier)
• 12 Regional Offices:

• Barre
• Bennington
• Brattleboro
• Burlington*
• Middlebury
• Morrisville
• Newport
• Rutland
• Springfield
• St. Albans
• St. Johnsbury
• White River Jct.

* Department-owned, federally certified One Stop Job Center

General Funds $12,449,258

Special Funds $10,772,259

Federal Funds $40,639,531

Inter Dept. Transfers $250,000

Total Budget $64,111,048
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FY 23 Department Base Budget Overview
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FY 23 SPENDING AUTHORITY

FY23 Budget Federal Funds 
column indicates funds that have 
been appropriated to the 
Department by the federal 
government. For these funds, the 
Department is seeking spending 
authority of already appropriated 
or anticipated funds, not an 
appropriation. 

This chart is specific to the 
Department’s request to the 
Legislature for Spending 
Authority to spend the identified 
amounts in the identified 
programs. Included in this chart 
are both existing funds and 
requested funds. 
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FY23 Base Budget Highlights
Unemployment Insurance
• $3,000,000 for UI administration specific to modernization. This increase in the Department’s base funding covers the cost 

to the business to assign existing staff to the modernization effort and temporarily back-fill those positions while they are 
reassigned to the project. Following a successful completion of the modernization effort, this $3,000,000 will be used for 
ongoing system costs such as licensing, technical support, and system maintenance. 

• $3,000,000 for general UI administration. The cost to operate the program at the necessary level exceeds the amount of 
annual federal UI funding awarded to the state. This additional base funding will be used for necessary staff to administer 
the program, and new technology that was added as a result of the pandemic.

Workforce Development
• $1,000,000 increase to the Work-based Learning and Training initiative. In FY22, the Department received $500,000 in its 

base budget for workforce expansion efforts. This included flexible funding for work-based learning initiatives, such as 
internships and other on-the-job training opportunities. The addition of $1,000,000 to the Department’s base budget in this 
area will expand our work-based learning initiatives and allow us to 1) offer more paid internships to Vermonters who are 
graduating from post-secondary or CTE program, or who are navigating a career change, 2) allow Vermont JobLink to be 
further expanded to include internship, and 3) provide employers with access to technical assistance specialists to develop 
and implement meaningful internship programs.

Workers’ Compensation
• Authorization of the expenditure of $4,500,000 in existing funds to be spent on system modernization. The WC system 

modernization project has been on hold for approximately 10 years. The Department, in conjunction with ADS, is now 
prepared to move forward with the modernization of the WC databased and records system. The funds already exist for this 
project.
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Unemployment Insurance System Modernization
FY23 Budget Request: $30MM

The UI Mainframe is responsible for administering claimant benefits and employer taxes, and is used for adjudications and appeals 
processing, federal reporting and compliance, finance management, and the RESEA program. Modernizing this system is essential for 
program integrity, case management, and deterring and minimizing fraud. 

The UI system modernization project consists of two procurements. Additional funding for the underlying system will allow us to move
forward with developing an RFP for phase two of this project, which includes replacing the current UI Mainframe. 
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Phase I ($3.5MM appropriated in FY22 budget)
• Once vendor has been secured, it is expected to reach 

completion in 12 to 18 months. 
• VDOL and ADS are finalizing the RFP and expect that to be 

completed.. 
• Project deliverables include:

• Identity Verification
• Claimant Portal
• Employer Portal
• Adjudications Management 

Phase II ($30M appropriation in budget bill)
• Phase II is expected to be completed in 36 to 48 months.

• Project deliverables include:
• Benefits Core
• Tax Core
• Fraud Detection and Prevention
• Electronic Document Management
• Benefits Accuracy Measurement (BAM)
• Program Integrity (PI)
• Employer Auditing
• Adjudications and Appeals
• Reemployment Services (RESEA)
• Federal Reporting



Regional Workforce Expansion System Pilot
FY23 Budget Request: $2.7MM

This funds a two-year pilot program that will place six Workforce Expansion Specialists in the Barre, Bennington, Brattleboro, St. Albans, Rutland, and St. 
Johnsbury regions to assist with the State’s workforce expansion efforts. 

In-State: Workforce Expansion and Coordination $1,500,000 ($750,000 per year for two years)
Appropriate funding to the Vermont Department of Labor to create six workforce specialists, one coordinator, and programming. Specialists will 
coordinate recruitment and retention activities with regional employers by engaging and assisting CTE students and facilitating employer outreach. 
Specialists will also create and distribute relevant regional data and provide technical assistance for employers, to tailor work requirements, conditions, 
and expectations to better access local workers. ($1,500,000) 

Out-of-State: Relocation Assistance Support - $1,200,000 ($600,000 per year for two years)
Working with ACCD and regional partners, we will provide career counseling, employment and non-employment referrals, make warm handoffs, and 
remain part of the relocation team for any individual until we are no longer needed. New to the Department will be assistance provided to employers for 
out-of-state recruitment efforts such as hiring events and targeted outreach, as well as coordination and administrative support. As part of this effort the 
Department would also participate in job fairs and other events, as both a coordinator and a participant. 

Additionally, the Department is expanding its technological systems to support case management, customer and information management, data 
collection, information bank, and reporting requirements. As part of this process, the solution will integrate functionality that will enhance 
communication and information exchange about prospective out-of-state jobseekers, recruitment efforts, and prospective relocators. The funds 
designated under the program will support the following efforts.

o Funding for existing staff to charge time and expenses to this account while providing relocation services. 
o Updating system requirements and associate costs with adapting future CRM to operate for relocation assistance tracking. 
o Onboarding a services administrator dedicated to helping employers connect with out-of-state jobseekers. This person will also serve as VDOL’s 

program liaison/manager for relocation activities and participates in planning, organization design, and implementation efforts.
o Onboarding of an event coordinator to spearhead all out-of-state activities (i.e., job fairs, Ft. Drum initiatives, targeted recruitment events, etc.) 

The Department requests nine (9) limited-service positions for this project in addition to the proposed funding (Seven for in-state efforts and two for out-
of-state efforts).
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Regional Workforce Expansion System Pilot
In-State: Workforce Expansion and Coordination $1,500,000 ($750,000 per year for two years)
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Activity Expense Detail Total

Relocation Support Specialists $350,000 in staff costs over roughly 12 positions $325,000

Program Oversight .5 FTE $60,000

Event and Logistics Coordinator 1 FTE $125,000

Adapt CRM VDOL and ADS time $25,000

Travel, Supplies, Materials To support out of state activities $65,000

Total Cost $600,000

Total Positions Requested: 1 Limited-Service FTE

Out-of-State: Relocation Assistance Support - $1,200,000 ($600,000 per year for two years)

Activity Expense Detail Total

Workforce Expansion Specialists $115,000 x 6 FTE $690,000

Program Oversight .5 FTE $60,000

Total Cost $750,000

Total Positions Requested: 7 Limited-Service FTE



Work Based Learning and Training
FY23 Budget Request: $1MM (added to base funding)

This increases funding for the existing Internship Program in the Department’s base budget to expand the work-based learning and
training opportunities for jobseekers.

Increased investment in the Internship program will accomplish three key objectives: 

1. Increase eligibility of 6-12 week paid internships or work-based learning and training opportunities for Vermonters who are 
graduating from post-secondary or a secondary CTE program, or who are navigating a career change.

2. Further enhance Vermont JobLink so that it would be the official landing place for all employers to list their internships 
and returnships, and for jobseekers to apply for internships/returnships.

3. Support employers by offering technical assistance in developing and implementing meaningful internship and work-based learning 
and training programs.  
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Activity Expense Detail Total

Paid WBLT Experiences 300 people x $4000 (average) $1.2MM

Program Admin. Oversight, platform adaption $150,000

Technical Assistance Provider Grant Competitively awarded $50,000

New Employer Start-Up Grants To help new employers develop WBLT pipeline $100,000

Total Cost $1.5MM*

*combines existing funds ($500K) with new funds requested ($1MM)



FY23 Workforce Development
Staff: ≈75
Offices: 12 Regional Offices
Programs:
• WIOA (Federal) The Workforce Innovation Opportunity Act 

(WIOA) is designed to help job seekers access employment, 
education, training, and support services to succeed in the 
labor market and to match employers with the skilled 
workers they need to compete in the global economy.

• Adult
• Youth
• Dislocated Worker
• Wagner Peyser
• Apprenticeships

• State Programs and Initiatives

Funding Sources

Federal State GF State Special State IDT

General Funds $4,183,304

Special Funds $0.00

Federal Funds $10,692,847

Interdept. Transfer $150,000

Total Division Budget $15,026,151
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FY23 Workforce Development Board
Funding Sources

Federal State GF State Special State IDT

Staff: 2

As the designated State Workforce 
Development Board under the federal WIOA 
program, the State Workforce Development 
board advises the Governor and the 
Commissioner of Labor on the development 
and implementation of a comprehensive, 
coordinated, and responsive workforce 
education and training system

General Funds $282,404 

Special Funds $0

Federal Funds $0

Interdept. Transfer $0

Total Division Budget $282,404
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FY23 Unemployment Insurance
Staff: ≈ 120 

Functions of the Unemployment Insurance Program:
• Claims processing
• Employer Contributions
• Program Integrity
• Benefits Accuracy Management
• RESEA (reemployment)
• Fraud detection and prevention
• Adjudications
• Appeals

Funding Sources

Federal State GF State Special State IDT

General Funds $6,354,846

Special Funds $870,000

Federal Funds $9,375,940

Interdept. Transfer $100,000

Total Division Budget $16,700,786
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FY23 Workers' Compensation and Safety
Funding Sources

Federal State GF State Special State IDT

Staff: ≈ 40 

Programs:
• Workers’ Compensation
• Project WorkSAFE (Part. Fed)
• Passenger Tramway
• VOSHA (50% Fed)
• RETAIN (Fed Grant)

General Funds $1,127,491

Special Funds $9,862,359

Federal Funds $19,449,271

Interdept. Transfer $0

Total Division Budget $30,439,121
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FY23 Labor Market Information
Funding Sources

Federal State GF State Special State IDT

Staff: ≈ 12

The Economic & Labor Market Information 
(E&LMI) Division’s purpose is to produce, 
disseminate and explain economic data for the 
benefit of the State of Vermont. Target audiences 
include elected officials, businesses, educational 
institutes, students, job-seekers, researchers, and 
the general public.

General Funds $0

Special Funds $39,000

Federal Funds $1,121,473

Interdept. Transfer $0

Total Division Budget $1,161,373
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