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The source data for much of this presentation is from the State of 
Vermont Workforce Report Data for FY20, and can be found on the 
State of Vermont Human Resources Website:

https://humanresources.vermont.gov/sites/humanresources/files/doc
uments/DHR-Workforce_Report.pdf

https://humanresources.vermont.gov/sites/humanresources/files/documents/DHR-Workforce_Report.pdf
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FY 2021:

7,236 Classified
650 Exempt

8,012 Total

Note: pandemic/hiring 
freeze

Expect the number of 
employees to bounce back 
and likely increase in FY22 
with end of hiring freeze and 
infusion of ARPA Funding







Note:  Generation Z are those born 1997 and later (age 24 or younger in 2021); Millennials are those born from 1981 to 1996 (age 25 to 40 in 2021); Generation X are those 
born from 1965 to 1980 (age 41 to 56 in 2021); the Baby Boom are those born from 1946 to 1964 (age 57 to 75 in 2021); and Pre-Baby Boom (or The Silent Generation) are 
those born from 1945 or earlier (age 76 or older in 2021).  Source: http://www.pewresearch.org/fact-tank/







FY21 = 21.4% FY22 = 25.5% 

Retirement contribution allocated as a percentage of pay for 
Defined Benefits Plan (Pension + OPEB): 

State Share

Employee Share:

FY21 = 6.65% FY21 = 6.65%

Increased the employer 
contribution rate 
(percentage of payroll) by 
4.1% from FY21 to FY22

If started to pay down 
OPEB, need to add 

additional 9% on top of 
payroll

Defined Compensation Plan
(Option for Exempt Employees):
State Share:  11% (7% Ret; 4% OPEB pay go)
Employee Share: 2.85%

Deferred Compensation Plan (457 (b))
Additional Optional Savings for all 
employees0.00%
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Retirement Contribution % DB Plan: FY11-FY22
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State of Vermont Employee Value Proposition

An employee value proposition (EVP) is the unique set of benefits that an employee receives in return for the 
skills, capabilities, and experience they bring to an organization. It is a GIVE and a GET.

Stable 
Employer
We offer stable 
employment. We're 
not going to go 
out of business in 
five years or be 
bought up by 
some larger 
company. 
Government isn't 
going to go away, 
and people value 
that stability.

Work with a 
Purpose
We are public 
employees and in 
the business of 
serving all 
Vermonters. To hold 
a job that “makes a 
difference” is a 
compelling and 
attractive 
component of our 
EVP.

Decent Pay

We generally lag or 
are at market; 
However, there is 
consistent salary 
progression 
(steps). Highly 
competitive pay is 
not a strong 
component of our 
EVP. 

Superior Health 
Benefits
One of the 
hallmarks of our 
value proposition 
is a superior 
medical benefits 
plan. 

Opportunity

Opportunities for 
Training, 
Professional 
Development, and 
Career Progression 
(Opportunities for 
lateral and upward 
movement across 
the agencies/ 
departments)

Retirement 
Plan
Our defined 
benefit pension 
plan is a strong 
component of our 
EVP. There are 
differences based 
on occupational 
groups and various 
demographics.



A Sampling of Hard to Fill Jobs

Business Analysts

System Developers

Information Security Analysts

Systems Administrators

PSAP Dispatchers

Troopers

Registered Nurses

Cooks & Food Service Workers 
(VPCH & VVH)

Mental Health Specialists

VR Counselors

Family Service Workers

Public Health Analysts

Correctional Officers

AOT Maintenance Workers

Higher level Engineering/Technician 
positions

Custodians

Building maintenance positions

As of 7/19/21:

• 674 active job openings 
• 255 of these are posted on our website for 

application. The others are in the selection process.  
• The statewide Executive Branch vacancy rate is 12% 

(1,058 positions)

We're seeing intense competition and fewer applicants 
per job opening. 

19 20
15

FY19 FY20 FY21

Average Number of Qualified Applicants per 
Requisition

22% 19%

27%

FY19 FY20 FY21

Percentage of Requisitions with 5 or Fewer 
Qualified Applicants













GROUP F- End FY20 data-Source: DHR Number Avg Age Avg Service Avg Base Salary
Retire-Eligible Age+Service 318 65 19 $72,098
Retire-Eligible Max Benefit 30 years Service 429 60 35 $80,400
Additional Retire- Eligible within 5 years 671 57 22 $74,882
Not Eligible to Retire within 5 years 1,513 47 17 $72,379
F*- Started after June 2008 4,713 41 5 $56,692
Total 7,644 46 11 $63,365



Questions?
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