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Digital Intelligence Layer

* VT DOC requests spending approval of $290,000 in JRI out-of-state
savings to:

— Evaluate methods, feasibility, and highest value opportunities, where a
digital intelligence layer can be applied to best improve practice,
correctional outcomes, and community-based supports.

— This will result in an evaluation report detailing recommendations,
priorities, and an implementation methodology.
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Digital Intelligence Layer: Benefits

e Benefits of an intelligence layer overlay on DOC’'s OMS system:

— JRI recommendations/outcomes implementation improvement

— Seamless Supervision systems between Institutions and Community

— Collaboration and information sharing between DOC and community providers
— Improvements in data collection, data measures, and outcome measurement
— Individualized Rehabilitative Case Planning

— Improving Classification

— Modernizing risk/needs assessment tools, systems, and processes
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Proposed Way Forward

Done:

— Make initial proposal to JJO
— Discuss and determine way forward with ADS

— Request initial quote from a vendor to set parameters for process

To Do:
— Pending spending approval from JJO
— Finalize ADS approval process and enter RFP
— Negotiate and execute contract
— Begin system evaluation and implementation strategy

During the Session:
— Use system evaluation and implementation strategy to determine long-term project plan and funding
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