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Background

 Just prior to the pandemic Vermont ended its participation in 
a consortium with the states of Idaho and South Dakota due 
to a lack of deliverable technology.

 Vermont had mixed success with UI systems during the 
pandemic. The traditional UI system on the mainframe has 
been challenging to use in the agile means required by the 
situation.

 The Pandemic Unemployment Assistance (PUA) program was 
developed and continues to be administered on our Salesforce 
platform and has been a bright spot for technology in the UI 
space.

 Our plan is to modernize the UI system(s) using mostly the 
State of Vermont preferred platforms and replacing the 
mainframe with a UI specific application while applying 
lessons learned from the pandemic.



UI Existing Architecture



UI Planned Architecture

Customer 
Facing sites 

and 
applications 
– Salesforce*

Phase 1
12 to 15  
months
$3.5M

User Management – Okta*

Mainframe replacement, core 
UI administration functions –

TBD
ReEmploy USA

Solid State
FAST

Phases 2,3 and 4
24 to 36 months

$26.5M

Document Management – OnBase*

Application Integration – Mulesoft*

Reporting and Analytics – PowerBI*

*Denotes 
existing 
platforms
already in 
use at the
State of 
Vermont



Schedule and Cost Estimates

 Project is planned to be completed over 4 phases with Phase 1 
lasting 12 to 15 months

 Total cost of modernization is estimated at $30 Million with 
Phase 1 estimated at $3.5M

 Maintenance and Operations Costs post implementation – 20% or 
$5M ~ $6M per year

 Project will consist of at least 2 procurements. 1 for the customer 
facing portion of the system and one for the mainframe 
replacement.





Research
 This plan was developed and validated through discussions 

with other states and vendors. The Phase 1 estimates are 
based on an RFI.

 States and Organizations

 Connecticut Department of Labor

 California, Georgia and Arizona – ongoing discussions

 NASCIO – National Association of State Chief Information 
Officers

 NASWA – National Association of State Workforce Agencies

 Vendors

 Tata Consulting Services (TCS) – vendor for ReEmploy USA 
– in use in Mississippi, Maine, and soon Connecticut

 Solid State Operations – vendor for Data Station –
originally in Idaho and Alabama

 FAST Enterprises – vendor for FASTUI – the Tax portion is 
in use at California, Illinois, and Montana. UI Benefits are 
in use at Washington and Michigan uses both Benefits and 
Tax.

https://www.nascio.org/
https://www.naswa.org/

