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Typical Tandem Axle Plow Truck Cost

Based on FY2021 Purchase:

Chassis Purchase Price: $113,583

Upfit Cost $  81,030

Total Cost per Unit: $194,613
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Fleet Performance Measurements
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Optimal Fleet Replacement Cycle 
Using Economic Lifecycle Analysis 

Fleet Replacement Delays 

Increase Repair Costs 

“Fleets are keeping units in service for longer 
periods due to the delay in new replacement 
vehicle production and delivery. Today, fleets 
are more likely to invest in high dollar repairs 
like drivetrain components due to the lack of 
replacement unit availability. In addition, part 
and labor prices have increased, while part and 
labor availability have decreased. All of these 
factors, along with an increase in vehicle 
usage, have caused an increase in repair spend 
in 2021.”

Antich, Mike. “Unscheduled Maintenance Costs Increase 3% in 
Cy-2021.” Maintenance - Automotive Fleet, Automotive Fleet, 1 
Nov. 2021, https://www.automotive-
fleet.com/10154952/unscheduled-maintenance-costs-increase-
3-in-cy-2021. 
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