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House Natural Resources, Fish 
and Wildlife Committee 

Ȱ#ÏÎÓÅÒÖÁÔÉÏÎ ÁÎÄ ÄÅÖÅÌÏÐÍÅÎÔ ÏÆ ÔÈÅ ÓÔÁÔÅȭÓ ×ÁÔÅÒ 
resources; conservation and development of lands; 
land resources; land use; geology; fish and wildlife; 
natural habitats; air quality, environmental 
permitting; climate change; scenery; and solid waste 
ÁÎÄ ÔÏØÉÃ ÓÕÂÓÔÁÎÃÅÓ ÍÁÎÁÇÅÍÅÎÔȢȱ 

House Rule 25 



Ȱthe dual goals of creating 

affordable housing for

Vermonters,and conserving 

and protecting 6ÅÒÍÏÎÔȭÓ 

agricultural land,forestland,  

historic properties, important 

natural areas, and recreational

lands of primary importance to 

the economic vitality and 

quality of life of theState."

10 V.S.A.15 §302

Vermont Housing & Conservation Board 
Statutory Purpose
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Ȱȣ ÔÈÅ 
protection of 
lands for 
multiple 
conservation 
purposes, 
including the 
protection of 
surface 
waters and 
associated 
natural 
resources.

and Protecting Water Quality 



VHCB Results: FY 2019 and FY 2020
StateInvestment: $31M

Leverage: $162M

Å875 homes and apartments

Å45 farms; 5,765 acres conserved

Å25 natural areas; forests; parks and trails: 

7,908 acres conserved

Å2 historic preservation projects

Å317farm and forest enterprises served

with business planning and technical 

assistance.

VHCB Program Impacts

ÅFarm and Forest next gen transfers 

ÅRural Economic Development

ÅWater Quality

ÅHomes for Workers

ÅDowntown/Village Revitalization

ÅOutdoor Recreation

ÅHousing the Homeless

ÅHistoric Community Buildings 



COVID Response and Recovery
Housing for the Homeless; Business Support for the Farm, Food & Forestry Sectors 

Managed $33 million in CRF for 26 projects securing247 new homes and beds for those 

experiencing homelessness as well as improvements to 12 shelters around the state for 

health and safety during COVID.

±I/.Ωǎ CŀǊƳ ϧ CƻǊŜǎǘ ±ƛŀōƛƭƛǘȅ tǊƻƎǊŀƳ Ƙŀǎ ǳǎŜŘ ϷмфнΣллл ƛƴ /wC ŦǳƴŘƛƴƎ ǘƻ ǇǊƻǾƛŘŜ ǊŀǇƛŘ-

response business coaching for more than 500 enterprises, helping them apply for state and 

federal relief programs, work on financial planning, re-orient to new markets, connecting to 

health and wellness resources and manage human resource challenges.



Home Sales and Prices Surge
Property Transfer Tax Revenues Up 

Source:  Vermont Housing Finance Agency

Sales of $1M homes tripled in Vermont last 

year                                                                     January 29, 2021

4ÈÅÓÅ Ȱ#/6)$ ÒÅÆÕÇÅÅÓȱ ÂÏÕÇÈÔ 
properties at a blistering pace, 
accelerating an already expanding real 
estate market. As a result, property 
transfer tax revenues in the first six 
months of FY21 were 40% above 
expectations. 

Economic Review and Revenue Forecast 
Update

Kavet, Rockler& Associates, LLC



Housing in Community Centers
Randolph, Montpelier, St. Johnsbury, Springfield and Bennington



Energy Efficient Affordable Housing

Elm Place, Milton Stanislaus, West Rutland

McKnight Lane, Waltham



Housing and 
Conservation at 
Cambrian Rise in 
Burlington

New neighborhood of 700 new homes 
under development. 12 acres of conserved 
land with public access on Lake 
Champlain.  All levels of affordability from 
luxury condos to apartments dedicated to 
the homeless.  Partnership between the 
City, private developer, housing nonprofit 
and land trust. HRB funding committed to 
or under consideration for 157 
apartments and condominiums for 
moderate to low income households. 



Kingdom Trails, EastBurke

Protection of natural areas, water resources, recreational landsandforest tracts
improves water quality and builds flood resiliency,  protects wildlife habitat, and 
supports rural economicdevelopment.

VHCB has funded acquisition of two parcels  
by Kingdom Trails as they secure their trail  
network that annually brings million in  
revenue to the area.

Land Conservation

Deer Run Nature Preserve, Newfane,  
Dummerston, andBrookline

The Green Mountain Conservancy is
establishing with  VHCB supporta new 
913-acre nature  preserve near the 
southern end of the  Putney Mountain 
ridge with 2.5 miles of  frontage on the 
West River. Public access  for hiking, 
hunting, andfishing.



Poulin and Daughters Family Farm, Randolph
Beef and maple farm conserved by VLT with VHCB funding in 2013; 
easement includes 50-foot riparian buffer along Third Branch of the White 
River.  Received VHCB water quality grant in 2017 to install manure 
containment structures.

Land Conservation 



Protection Through Easements 

A conservation easement is appraised and the owner is paid 
the fair market value (or less) of the easement.  Funding 

for purchase from VHCB.

CE
DEED

Landowner
(Retains Land)

Land 
Trust



VHCB projects are cost-effective and lasting 
investments that ÁÄÄÒÅÓÓ ÍÁÎÙ ÏÆ 6ÅÒÍÏÎÔȭÓ ÍÏÓÔ 
pressing needs and challenges            Equinox Highlands

ω bŀǘǳǊŜΩǎ ǎŜǊǾƛŎŜǎ ǇǊƻǘŜŎǘ and enhance 
water quality and reduce the vulnerability of 
downstream communities to flooding

ω LƴǘŀŎǘ ŦƻǊŜǎǘǎ ŀōǎƻǊō ŀƴŘ ǎǘƻǊŜ carbon, 
slowing the pace of climate change 

ω Builds resilience of communities and 
ecosystems to climate change by protecting 
key forest blocks and providing undisturbed 
habitat for native plants and wildlife

ω Securing outdoor recreation opportunities 
contributes to health of people, communities 
and economy  



An irreplaceable Lake Champlain property,              
an addition to Alburgh Dunes State Park

One of the last 
large stretches 
of undeveloped, 
unprotected 
Lake Champlain 
shoreline

VHCB funds are 
needed to 
match  
$554,500 of 
Federal LWCF 
funds



.

1-mile of 
lakeside cliffs 
and beaches

160-acres will 
join 600+ 
acres 
conserved 
over the past 
25 years by 
FPR, TNC and 
VHCB



6(#" .ÁÔÕÒÁÌ !ÒÅÁÓ 0ÏÌÉÃÙȡ Ȱ,ÁÎÄÓ that support an 
ecologically functional and resilient landscape now 
and as the ÃÌÉÍÁÔÅ ÃÈÁÎÇÅÓȱ

Glebe Mountain adds to a protected network of climate resilient 
sites and linkages that will support sustaining the diversity of plants 
and animals while storing substantial amounts of carbon, creating 
ŎƭŜŀƴŜǊ ŀƛǊ ŀƴŘ ǿŀǘŜǊΣ ŀƴŘ ŦŀŎƛƭƛǘŀǘƛƴƎ ƴŀǘǳǊŜΩǎ ŀŘŀǇǘŀǘƛƻƴΦ 

. 

-[ŀƴŘ ǇǊƻǘŜŎǘƛƻƴ ƛǎ ŀƴ ŜǎǎŜƴǘƛŀƭ ǎǘǊŀǘŜƎȅ ŦƻǊ ŎƻƴǎŜǊǾƛƴƎ ōƛƻŘƛǾŜǊǎƛǘȅ ŀƴŘ ƳŀƛƴǘŀƛƴƛƴƎ ƴŀǘǳǊŜΩǎ ǎŜǊǾƛŎŜǎ ǳƴŘŜǊ ŎƭƛƳŀǘŜ ŎƘŀƴƎŜΦ
The NaLand 



Employing statewide planning tools in 
VHCB project prioritization



Supporting State Planning Strategies:
Vermont Conservation Design

ÅOkemo State Forest, 
Mount Holly

ÅMount Holly 
Conservation Trust, 
VT Dept. FPR, 
Vermont Land Trust

ÅVCD Highest Priority:
ÅConnectivity Block
ÅRepresentative 

Physical Landscape

ÅVCD Priority:
ÅInterior Forest 

Block



Farmland Conservation            Choiniere Family Farm, Highgate 

The Choinieres implemented numerous conservation practices,  installing 

buffers along the river, cattle lanes and fencing, and keeping manure 

under cover using bedded pack barns. The farm now produces milk 

without feeding grain. The Choinieres purchased a neighboring conserved 

farm last year and sold river corridor restrictions along the Rock River.

1999



Conserved 
Farmland and 
Natural Areas 
in Addison 
County



State funding matched with federal and privately raised funding to protect productive  
farmland, improve water quality, and facilitate transfers to the next generation.

Hewitt/Old Road 
Farm,  Route 100,
Granville

ÅNew owners run an organic  
vegetable operation, breathing new  
life into the tiny village of Granville  
at a time when COVID-19 has  
reinforced the importance of local  
food.

ÅAssistance from the Vermont Land  
Trust Farmland Access Program and  
business/transition planning with  
the Intervale Center through the  
Farm & Forest ViabilityProgram.

Farmland Conservation





¢ŜȄǘ ƘŜǊŜΧ



Morgan Street Wetlands - Bennington



Restoring Floodplain and Reducing Future Risk
VHCB and FEMA Buyouts

Riverside Park in Rochester



Clean Water Initiative 

Water Quality Farm Improvement and Retirement Projects

Land Conservation and Water Quality 

WQ Grant to Stonebroke Farm, Pawlet Farm Retirement, Colchester

Boissoneault Farm, St. Albans - $230,500 in 

capital bill funds leveraged $356,500 in federal and private 

funding to conserve 264 acres on Lake Champlain 

including 140 acres of wetlands with multiple rare and 

uncommon natural communities.



Water Quality Farm Projects

+ÅÌÓÅÙ #ÈÁÎÄÌÅÒ Ǫ 0ÈÅÌÁÎ  /ȭ#ÏÎÎÏÒ ÏÐÅÒÁÔÅ 

Pigasus Meats, raising pork and chicken on the 

conserved Landon farm in South Hero. They  

were awarded a $40,000 Water Quality Grant for 

a bedded pack hoop barn for winter hog housing 

allowing for efficient manure management with 

no liquid manure, reducing runoff. 

The Vosburg Farm in Swanton received $40,000 for 

new manure storage infrastructure to eliminate 

groundwater contamination. 

In Sheldon, HJ & A Howrigan and Sons, Inc. received 

$8,191 for a no-till planter that will reduce runoff and 

soil erosion, improving water quality.


