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Employment Diversity In Highway Construction (EDHC)
Disadvantaged Business Enterprise And Small Business Program

AOT Engaging The Public Guidance (2017)

EqUIty and Department Of Motor Vehicles (DMV)
InCIUSIOn at AOT Title VI Program Including Limited English Proficiency (LEP)

Diversity, Equity And Inclusion At AOT And With Contractors

And Subrecipients

VTrans Training Center (VTTC)




Executive Order 14008
of the President (01/2021)

Interim guidance - https://www.whitehouse.gov/wp-content/uploads/2021/07/M-21-28.pdf

Act No. 55 of 2021
(T-Bill Equity Framework)
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Equity Framework

Background and Context Setting: What
does transportation equity look like?
What is the state of transportation equity
iIn Vermont?

Task 2: Current Policies, Guidance, and
Best Practices

Task 3: Input from Vermonters

Task 4: Equity Framework Structure —
Gap and Needs Analysis

Task 5: Data and Tools

Task 6: Recommendations and
Implementation Plan




Equity Framework Recommendations and Implementation
VISION STATEMENT (TO BE DEVELOPED)
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Equity Framework
Timeline

Fall 2021 — RFP and consultant
selection

January 2022 - Kickoff

February - First Advisory Group
Meeting

May thru September —
Community outreach,
Stakeholder engagement and
RPC TAC Meetings

October thru December —
Recommendations and
Implementation Plan

February 2023 - Delivery of
Final Transportation Equity
Framework Report

2022 2023
Task/Deliverable| Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec Jan Feb
Task 1: Project Initiation and Research = .
Pre-meeting | I I W I N I A Meeting or Milestone ||
Meeting Notes: |5 N I [0 [ 0 [ e - Tl D | |
Identification of prefiminary issues [ [ IR [ 0 B I s e e ask Progress N

Task 2: Existing Policies, Programming, and Assessment ! AdV!SO!y Group Meetlng
Memo summarizing Task 2 SN NN I S 1[N o oo o ]

Task 3: Stakeholder and Public Involvement

Advisory Group
Assemble Advisory Group -----------------------

Assemble webs.rte

Direct Enagement
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visioning session)

|
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a
Green Justice Zone Advisory Workgroup |
Draft Outreach Materials -

Translation & training for engagement teams ||
Community sessions (education, assessment, conversation) | |
Summary documentation and share with communities [ ]
Stakeolder Mtgs |
Identify stakeholders ||
Stakeholder Meetings (up to 10) |
Summary documentation - stakeholder mitgs, public migs. -
Summary chapter
RPC TAC Mtgs
Prepare materials |
Attend and faciliate at TAC Mtgs (up to 11) I

Task 4: Gap Analysis and Needs Analysis

Memo summarizing gap and needs analysis [ [ 0 0 0 o o o e e e e

Task 5: Data and Tools

Equity geospatial datasets (census and profotype equity index) [ T e e e, e e L] | ]

Task 6: Recommendations and Implementation Plan
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Task 7: Draft and Final Transportation Equity Framework Report
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Questions/ Comments?

Contact

Michele Boomhower, AOT Division Director Policy, Planning & Intermodal Development
Michele.Boomhower@vermont.gov

(802) 505-3480
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