4. Some states do not have centralized child welfare systems. What effect does this
have on interstate compact enforcement?
One of the difficulties in comparing child welfare systems between states is that they are
organized so differently. Some states have centralized systems, some may be
decentralized, but state controlled, and still others may rely on county and local
jurisdictions to administer child welfare programs. An interstate compact, however, is
state law and a disagreement between states is just that…between states that have enacted
the same compact. Therefore, all branches of state government and its political
subdivisions must follow the mandates of the compact.
5. Who will be my states compact administrator and how much authority will they
have in the rule-making process?
The compact administrator will be that person appointed by the “executive head of the
state human services administration with ultimate responsibility for the child welfare
program under Article VIII (b), subject to qualifications determined by each state.
6. The Interstate Commission will develop the rules after the proposed compact
becomes operational. Doesn’t that presume that states will “sign up blindly”
before knowing the rules? Why is this necessary?
States, through the newly created Interstate Commission, cannot write the rules and
regulations until the proposed compact exists and the initial member states are known.
This also means that states must pass the legislation and then trust the process of the
member states to develop a majority of the rules during the compact’s first twelve months
of existence. If all the rules were developed before the compact is enacted, any changes
to the rules would require that each state enact new legislation each time a rule change is
agreed upon. This is, however, not a new concern. States are currently obligated to follow
the current administrative rules as developed and passed by compact administrators
through the Association of Administrators of the Interstate Compact on the Placement of
Children (AAICPC). Although these rules were passed without any “sunshine”
provisions or due process, as outlined in the proposed compact, it is expected that many
of the current rules will serve as guidance for developing new rules. For more
information on the current rules, please visit: http://www.aphsa.org. It is also important to
note that the proposed compact creates a process for rules to be made and enforced and
when necessary, to be modified without returning to each state legislature. As a safeguard
for state authority, the drafters created a provision for a majority of state legislatures to
nullify any rule passed by the Interstate Commission.
7. Can any of the language in the proposed compact be changed or must all states
use identical language? Can my state pass only certain parts of the revised
compact?
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figure is a reasonable and informed estimate, it is possible that member states could
decide on a budget that is higher or lower and they could alter the allocation formula. It is
also important to note that states are protected from unauthorized spending (Article XIII)
in that the commission may not incur obligations prior to securing adequate funding; nor
may they pledge the credit of any of the compact states, except by and with the authority
of the compact state.
11. What happens if my state does not pass the compact? Will we still be able to
make interstate placements?
Once the 35th state adopts the “new” compact, none of those states will be party to the
“old” compact and their contractual relationship with other states will be limited to states
who have also passed the new compact. However, under the terms of the new compact,
the old compact’s rules will remain in effect among both old and new compact states for
the first twelve months until new rules can be adopted. This will allow interstate
placements to be made in both old and new compact states during that twelve-month
period. After that time, new compact rules promulgated under the new agreement will
only allow new compact states to do business with each other. It is hoped that the
remaining states will pass the legislation during the twelve-month transition period. Any
states that have not joined the new compact after the transition period has expired would
have no meaningful way to place children in new compact states and no means to prevent
those states from sending children to such a nonmember state without permission, rules,
or notice.
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