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IT Activity Business Case & Cost Analysis (IT ABC Form)

This form should be initially completed by the Agency’s ADS IT Director or their designee while working with the business to gather
relevant information. For IT Activities over $100,000, the Agency’s EPMO Portfolio Manager should be included once the initial
information has been gathered and they will facilitate the review for approval and verify the forms completion. For IT Activities under
$100,000, the Agency’s IT Director will facilitate the review and approval and send the approved ITABC to the Agency’s Portfolio
Manager once final signing has been completed. *Please include all relevant worksheets and documents supporting your IT ABC
when you submit for review.

1. General Information

This section is used to document information related to the proposed IT Activity. It specifies the persons’ responsible
for executing the project. It also describes the project at a high level, the problem the business is trying to solve, and
documents any proposed solution the team may have as a result of an exploration activity.

Date Submitted 01/26/21 Agency Human Services

Person Completing Form Rick Steventon/Marcia Schels Department Vermont Health Access

IT Activity/Project Name FY'22/23 |EE Capital Funds Request | Division Integrated Eligibility&Enrollment
Project Type (DDI or M&O) DDI Agency IT Lead Marcia Schels

Est. Project Start Date 07/01/21 Est. Project End Date 06/30/23

Sponsor Jon Zehnacker Project Manager Rick Steventon

Business Lead Business Analyst

Finance Manager Marie Hayward Enterprise Architect

Program Code Customer Code

Detail out the projects for IEE that will be using capital funds for FY 22/23. Vermont's IE&E
.. . Program is focused on enhancing business processes and leveraging technology to help AHS
Description (max 3 lines) achieve its goal of serving Vermonters efficiently and effectively.

High Level Project

Vermont is pursuing a modular approach to IE&E implementation with the goal of minimizing
financial risk and driving timely and consistent business value. The IE&E Program will ensure that
each module is made extensible for future scalability and flexibility, is compliant with relevant State

Describe the business ! ca ! ;
and Federal laws and regulations, and maximizes value for clients, providers, staff, and taxpayers.

problem you are trying
to solve

As described in section 10, these capital funds will be used to support multiple IEE projects over
these two fiscal years. There will be Procurements for some and in-house

3 development/requirements work with others. Most is these projects are still being explored as the
solution and the approach as we prepare to start them in the upcoming year.

procurement plan (i.e.,

RFP, contract extension,
sole source, etc.)?

What is your proposed

2. Information Security
This section identifies if the solution stores/transports/controls access to confidential/sensitive/nonpublic information
and/or represents significant reputational risk to the State. If yes, check all boxes that apply.

Does the proposed solution store/transport/control access to confidential, sensitive, Ves
nonpublic information, and/or represent significant reputational risk to the State?

If yes to the above, check all that apply below:

®] Personally identifiable information [ Tax information obtained from the federal government
[=] Information regarding credit card payments [=] Information associated with minor children

@] Health related information [®] Other sensitive, confidential, or non-public information
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IT Activity Business Case & Cost Analysis (IT ABC Form)

3. Business Justification
IT projects are undertaken to achieve business objectives/values. EPMO categorizes Business Value (BV) into 4 types:
Financial, Customer Service, Risk Reduction and Compliance. Tip: If you expect to gain efficiencies, think about how the
State will benefit from those efficiencies to determine your BV Type. Efficiencies should save the State money (BV=
Financial) and/or improve customer service (BV= Customer Service). Note customer service improvements could come
from freed-up resources that can be reallocated to other services provided by your Agency/Department.

Business Value

Description

A net decrease to State costs resulting from: a reduction in operating costs, State labor costs, and/or

Financial . . > . . . .

infrastructure costs. **Section 6 of this form MUST show a decrease to claim a financial business value.
Customer A new or improved customer service (for internal or external customers). Examples include service
Service

automation, improved access to information, improved service quality, faster turnaround times, etc.

Risk Reduction

A reduction of a risk to the State as a result of replacing an unstable system, improving security,

implementing a sustainable solution, etc.

Compliance

Meets a previously unmet State or Federal compliance requirement.

In the table below,

enter a separate line for each Business Value you plan to achieve. You may have more than one
of each Business Value type. (Use Section 10 if needed for more space)

Business Value

Business Value Description

How will Achievement be Measured?

Compliance

The State’s current IT systems for healthcare eligibility and
enrollment are out of compliance with certain federal Medicaid
rules. To achieve compliance, the State must deliver these
technology components. To date, DVHA's Health Access Eligibility
and Enrollment Unit has implemented many manual processes to
make up for gaps in technology. Historically, the implementation of
these manual processes, along with the timeline to automate them,
has been tracked by CMS through mitigation plans

Compliance targets met

Customer Service

Ensure that Vermonters:

» Can apply for all healthcare and financial benefit programs
through one application and through the channel of their choosing.
 Will be able to submit as little supporting documentation as
possible by maximizing the use of electronic data sources.

* Can easily understand the information they need to provide and
can share that information with the State via the channel that is
convenient for them on a 24/7 basis.

» Vermonters will be able to apply for
benefits and services easily and receive
timely processing of their application

» Vermonters will understand the status of
their application and know how to modify
their information, as necessary

Customer Service

Ensure that Vermonters:

» Can choose programs, pay their bills, and get their questions
answered in as few steps as possible.

« Can feel confident that they are enrolled in the right programs,
understand their benefits, and can use them when they need them.
 Can update their information through the channel that works best
for them. Will be renewed automatically when it is possible and can
leverage self-service when it is not.

» Vermonters will receive clear, concise, and
unified notices from AHS that will promptly
inform them of missing verifications or other
factors that may delay completion of the
eligibility determination.

Risk Reduction

« Improved data integrity and robust access to data for analysis,
reporting and modeling.

* Improve financial integrity in the administration of benefit
programs.

« Technology will be extensible and
adaptable into the future, ensuring that
system costs are sustainable over time.

« Vermont will have access to high quality
data, driving improved program coordination
and decision making.

[Select]

...continued from above

» The Agency will be able to ensure that the
right people are receiving the right benefits.
* The State will have increased its autonomy
and ability to effectively manage vendors,
reducing vendor lock in.
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IT Activity Business Case & Cost Analysis (IT ABC Form)

4. Leveraging the Success of Others

This section details what other State, Federal or Municipal government entities are using to meet the same or similar
business need. It further justifies the proposed solution and explains how it may be within industry standards.

Is there an existing State solution that could meet the business needs? [Select]

If yes, has this
solution been
evaluated to see if it
could be used?

Are other State, Federal or Municipal government entities using the proposed solution to meet a

.. . Select]
similar business need? [ ]

If yes to the above,
what governmental
entity or entities?

If no, why are we
choosing a solution
that no other
government entity
uses?

5. Risks

Describe any known risks related to this IT Activity.

What the risk Current system is not integrated and out of compliance in some areas which creates a funding risk.
g ‘are = ."s g Another risk is operating on a mainframe (ACCESS) and its overall reliability and dependability as well as
of doing nothing lengthy manual processes costing the State and its customer time and money.

(i.e., staying with
the current
solution)?

The main risk is having enough resources to perform all of the work needed to become compliant and
What are the risks create all of these efficiencies for the customer.

of moving forward
with the proposed
solution?
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IT Activity Business Case & Cost Analysis (IT ABC Form)

6. Proposed Solution Costs

In this section, itemize the estimated costs for the proposed solution. The Lifecycle of the solution is how many years
you plan to use the proposed solution before investing dollars in substantial upgrades or going back out to RFP. The
maximum you can enter is 5 years unless you have received authorization from the CIO to have a longer lifecycle. The
EPMO will assist with ADS resource cost estimates.

Lifecycle of Proposed Solution (Max is 5 years excluding Implementation) 2 Years

Was a Request for Information (RFI) done? [Select]

If no RFI, indicate your cost est. source: ‘

Description of Costs Implementation Costs| Annual Operating

Vendor Implementation/Installation/Configuration

Contracted Services for Project Management

Other Contracted Professional Services for Implementation

ADS EPMO Project Oversight & Reporting

ADS EPMO Project Manager for Implementation

ADS EPMO Business Analyst for Implementation

ADS Enterprise Architect staff for Implementation

ADS Security staff for Implementation

Other ADS IT Labor for Implementation

Software/Licenses

Hosting

Hardware

Equipment or Supplies

Vendor Annual Maintenance/Service Costs

State IT Labor to Operate & Maintain the Solution

Other Costs (please describe in section 10): $9,500,000.00

Sub-Total Implementation Costs $9,500,000.00

Add Independent Review cost if above is over a million $25,000.00

Total Implementation Costs $9,500,000.00

Total Annual Operating Costs $0.00

Total Lifecycle Operating Costs $0.00

$9,500,000.00

Total IT Activity Costs

Note - Please refer to your EPMO Portfolio Manager for ADS IT Staff Hourly Rates.

New IT Activity Costs Summary (enter applicable fiscal years)

Implementation Costs Operating Costs
Fiscal Year | Federal Funds State Funds Federal Funds State Funds Total
SFY 22 $3,200,000.00 $3,200,000.00
SFY 23 $6,300,000.00 $6,300,000.00
SFY $0.00
SFY $0.00
SFY $0.00
SFY $0.00
SFY $0.00
TOTAL $0.00 $9,500,000.00 $0.00 $0.00 $9,500,000.00
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IT Activity Business Case & Cost Analysis (IT ABC Form)

7. Current Solution Costs
In this section detail the costs of the current solution. This is used to identify any potential cost savings to the State if the
project is approved for implementation.

Description Annual

Software/Licenses
Hosting Provider

Hardware
Equipment or Supplies
State Labor to Operate & Maintain current Solution**

Vendor Annual Maintenance/Service Costs
State Labor Costs that will be eliminated as a result of automation provided by the new

Other Costs/Cost Avoidance (Please describe in section 10) ***:
Total Annual Current Costs $0.00

Current Solution Costs to the State:

% of Current Operating Costs paid for with State funds 50.00 %
Total Lifecycle Costs to be paid with State funds $0.00

**please refer to your EPMO Portfolio Manager for ADS IT Staff Hourly Rates.
*** IMPORTANT: Include any additional agency, dept. or program costs to be eliminated or reduced once the new solution is implemented

8. NetImpact to State Costs
Cost Dollar Amount
Proposed Solution Lifecycle Costs to be paid by the State
Current Solution Lifecycle Costs to be paid by the State $0.00
Amount of Increase
Amount of Decrease

9. Budget Information
This section validates that the Agency’s business office has budgeted for the costs associated with this project.

Are your Business Office & Commissioner aware of this project and the plans for funding it? Yes

If State funding is required do you have the money to pay for this year’s costs out of
your current fiscal year budget?

Yes

If “No” to the above, what is your
plan to obtain funding?

Was the cost of this solution approved in your most recent budget submission to
Finance & Management?

Yes
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IT Activity Business Case & Cost Analysis (IT ABC Form)

10. Comments and Additional Information

Please enter any additional comments or business justifications that should be taken into consideration.
Also, please list out any applications/systems that will be impacted by this activity.

In FY22 and FY23, IEE currently plans to use Capital funds to deliver the following key initiatives:
Premium Processing Project — completion of the effort to move QHP premium billing back to health insurance carriers.

Customer Portal Improvements — Continuation of efforts to allow Vermonters to more easily apply for and maintain financial and health
coverage benefits. This includes work on an Online Application for Medicaid for the Aged, Blind, and Disabled (MABD) FY20), and to
report changes (FY20).

IEE Case Management Preparation — multiple efforts to prepare systems for moving to a consolidated case management system.
Efforts include:

« [IEE System Requirements Gathering/Validation — (Access/Seibel) — understanding what is needed from the new case
management system.

» ESD Auto populate ACCESS — an effort to automate the transition of data from an online application directly into the ACCESS
database thus eliminating significant manual entry of data.

* Federal Reporting - Federal reporting includes many activities for 1095A, 1095B and CMS Based Payment reporting. This
reporting includes the execution of noticing cycle batches, generation and submission of 1095A and 1095B monthly and annual files to
the IRS, and generation and submission of SBMI files to CMS on a monthly basis.

 Federal Reporting moves to replicated Databases — preparing reporting for transition to a new case management system.

» Master Data Management/Master Person Index — planning for tracking individuals within State systems.

IEE System Implementation — beginning of implementation of the consolidated case management system.

Business Rules Management (BRM): - establishing a centralized repository of all QHP, Medicaid, and financial benefit program
eligibility rules with an associated governance process to maintain the rules going forward.

Proposed Capital Cost Allocation:
FY 2022 - $ 3,200,000

FY 2023 - $ 6,300,000
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IT Activity Business Case & Cost Analysis (IT ABC Form)
11. Review/Pre-Approvals

EPMO Portfolio Manager: Please verify the following pre-approvals have been received before final approval:

Role Name Date Approved

Requesting Agency/Department Finance Manager/Director
Agency/Department IT Director

Agency/Department Project Sponsor

ADS Chief Technology Officer

ADS Secretary/CIO

EPMO Portfolio Manager Verifying Review Completed

12. Final Approvals

Approver eSignature/Date

Agency IT Director/Lead

Agency Finance Lead

ADS Chief Technology Officer

Agency Secretary, Commissioner, or Deputy, Division Director

State CIO & ADS Secretary
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		8. Net Impact to State Costs
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		Please enter any additional comments or business justifications that should be taken into consideration. Also, please list out any applications/systems that will be impacted by this activity.



		Untitled



		Date Submitted: 01/26/21

		Agency: Human Services

		Person Completing Form: Rick Steventon/Marcia Schels

		Department: Vermont Health Access

		IT ActivityProject Name: FY'22/23 IEE Capital Funds Request

		Division: Integrated Eligibility&Enrollment

		Agency IT Lead: Marcia Schels

		Est Project Start Date: 07/01/2021

		Est Project End Date: 06/30/2023

		Sponsor: Jon Zehnacker

		Project Manager: Rick Steventon

		Business Lead: 

		Business Analyst: 

		Finance Manager: Marie Hayward

		Enterprise Architect: 

		Program Code: 

		Customer Code: 

		High Level Project Description max 2 lines: Detail out the projects for IEE that will be using capital funds for FY 22/23. Vermont’s IE&E Program is focused on enhancing business processes and leveraging technology to help AHS achieve its goal of serving Vermonters efficiently and effectively.

		Describe the Business Problem you are trying to solve: Vermont is pursuing a modular approach to IE&E implementation with the goal of minimizing financial risk and driving timely and consistent business value.  The IE&E Program will ensure that each module is made extensible for future scalability and flexibility, is compliant with relevant State and Federal laws and regulations, and maximizes value for clients, providers, staff, and taxpayers. 



		What is your Proposed Solution and Procurement Plan ie RFP contract extension sole source etc: As described in section 10, these capital funds will be used to support multiple IEE projects over these two fiscal years. There will be Procurements for some and in-house development/requirements work with others. Most is these projects are still being explored as the the approach as we prepare to start them in the upcoming year.

		Personally identifiable information: On

		Information regarding credit card payments: On

		Health related information: On

		Tax information obtained from the federal government: On

		Information associated with minor children: On

		Other sensitive confidential or nonpublic information: On

		Business Value DescriptionRow1: The State’s current IT systems for healthcare eligibility and enrollment are out of compliance with certain federal Medicaid rules.  To achieve compliance, the State must deliver these technology components.  To date, DVHA’s Health Access Eligibility and Enrollment Unit has implemented many manual processes to make up for gaps in technology. Historically, the implementation of these manual processes, along with the timeline to automate them, has been tracked by CMS through mitigation plans

		How will Achievement be MeasuredRow1: Compliance targets met

		Business Value DescriptionRow2: Ensure that Vermonters:
• Can apply for all healthcare and financial benefit programs through one application and through the channel of their choosing.
• Will be able to submit as little supporting documentation as possible by maximizing the use of electronic data sources.
• Can easily understand the information they need to provide and can share that information with the State via the channel that is convenient for them on a 24/7 basis.


		How will Achievement be MeasuredRow2: • Vermonters will be able to apply for benefits and services easily and receive timely processing of their application 
• Vermonters will understand the status of their application and know how to modify their information, as necessary


		Business Value DescriptionRow3: Ensure that Vermonters:
• Can choose programs, pay their bills, and get their questions answered in as few steps as possible.
• Can feel confident that they are enrolled in the right programs, understand their benefits, and can use them when they need them.
• Can update their information through the channel that works best for them. Will be renewed automatically when it is possible and can leverage self-service when it is not.
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• Improve financial integrity in the administration of benefit programs.


		How will Achievement be MeasuredRow4: • Technology will be extensible and adaptable into the future, ensuring that system costs are sustainable over time. 
• Vermont will have access to high quality data, driving improved program coordination and decision making. 
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• The State will have increased its autonomy and ability to effectively manage vendors, reducing vendor lock in.
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     • Federal Reporting moves to replicated Databases – preparing reporting for transition to a new case management system.
     • Master Data Management/Master Person Index – planning for tracking individuals within State systems.

IEE System Implementation – beginning of implementation of the consolidated case management system.
Business Rules Management (BRM): - establishing a centralized repository of all QHP, Medicaid, and financial benefit program eligibility rules with an associated governance process to maintain the rules going forward.
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IT Activity Business Case & Cost Analysis (IT ABC Form)

This form should be initially completed by the Agency’s ADS IT Director or their designee while working with the business to gather
relevant information. For IT Activities over $100,000, the Agency’s EPMO Portfolio Manager should be included once the initial
information has been gathered and they will facilitate the review for approval and verify the forms completion. For IT Activities under
$100,000, the Agency’s IT Director will facilitate the review and approval and send the approved ITABC to the Agency’s Portfolio
Manager once final signing has been completed. Please include all relevant worksheets and documents supporting your IT ABC
when you submit for review.

1. General Information

This section is used to document information related to the proposed IT Activity. It specifies the persons’ responsible
for executing the project. It also describes the project at a high level, the problem the business is trying to solve, and
documents any proposed solution the team may have as a result of an exploration activity.

Date Submitted Agency AHS

Person Completing Form Michael Nagle Department DCF

IT Activity/Project Name CDD Integrated Information Syster| Division CDD

Project Type Design, Develope & Implement Agency IT Lead Michael Nagle
Est. Project Start Date 07/01/2020 Est. Project End Date | 10/01/2021
Sponsor Steven Berbeco Project Manager Marie Schonholtz
Business Lead Bryan O'Connor Business Analyst Shannon Doney
Finance Manager Sarah Truckle Enterprise Architect | TBD

Program Code 40108 Customer Code DCF1

High Level Project Replace the current BFIS environment for the Child Development Division by creating
Description (Max 3 Lines) an integrated modular Case Management system on a Salesforce platform.

Child Development Division (CDD) is currently executing its core business operations
for Child Care through an outdated legacy application called Bright Futures Information

Describe the business System (BFIS). Unfortunately, the BFIS system is currently running on an outdated
problem you are trying platform that is no longer vendor supported and has proven to be inadequate. The
to solve. BFIS application is prone to errors and has limited capability to take on new

functionality. As a result, it is not possible to apply federally mandated changes to
Child Care Financial Assistance Program calculations.

To build a modular Case Management solution within the State’s Salesforce platform.
What is your proposed A solution that is aligned to a common Human Service Data Model and integrated
through Mulesoft. The system will need to leverage common service applications for
Business Rules Management, Notice Generation and Identity Authorization
Management to insure extensibility and consolidation of technology. The team will be
RFP, contract extension, releasing an RFP to procure the services of a System Integrator with Human Service
sole source, etc.)? and Salesforce development experience to design, develop and deploy the CDD
Information System.

solution and
procurement plan (i.e.,

2. Information Security
This section identifies if the solution stores/transports/controls access to confidential/sensitive/nonpublic information
and/or represents significant reputational risk to the State.

Does the proposed solution store/transport/control access to confidential, sensitive,

a- A q SRS a . Yes
nonpublic information, and/or represent significant reputational risk to the State?
If “Yes” to the above, check all that apply below:
Personally identifiable information Tax information obtained from the federal government
O Information regarding credit card payments Information associated with minor children
Health related information Other sensitive, confidential, or non-publicinformation
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IT Activity Business Case & Cost Analysis (IT ABC Form)

3. Business Justification
IT projects are undertaken to achieve business objectives/values. EPMO categorizes Business Value (BV) into 4 types:
Financial, Customer Service, Risk Reduction and Compliance. Tip: If you expect to gain efficiencies, think about how the
State will benefit from those efficiencies to determine your BV Type. Efficiencies should save the State money (BV=
Financial) and/or improve customer service (BV= Customer Service). Note customer service improvements could come
from freed-up resources that can be reallocated to other services provided by your Agency/Department.

Business Value

Description

A net decrease to State costs resulting from: a reduction in operating costs, State labor costs, and/or

Financial infrastructure costs. **Section 8 of this form MUST show a decrease to claim a financial business value.
Customer A new or improved customer service (for internal or external customers). Examples include service
Service automation, improved access to information, improved service quality, faster turnaround times, etc.

Risk Reduction

A reduction of a risk to the State as a result of replacing an unstable system, improving security,

implementing a sustainable solution, etc.

Compliance

Meets a previously unmet State or Federal compliance requirement.

Business Value

Business Value Description

How will Achievement be Measured?

Compliance

Improve utilization of the Child Care Financial Assistance
Program. We cannot currently meet the new federal
regulations childcare development block grant through the
CCFAP. The required federal payment provision
requirements cannot be accomplished with the current
system.

Audits will reveal if utilization has
improved. A goal of increasing
participation by number of families over
the initial years of the programs
redesign.

Customer Service

The environment has met a level of deprecation that
prevents the ability for the business to make changes and
deliver higher quality services to its clients. The system
currently has limited interaction with the recipients of the
CCFAP services. Internal/Partner workers find the system
difficult to manage and provides no off-line capabilities to
licensing technicians. The application is unstable and
crashes on a weekly basis. The instability often prevents
payroll processing from running on time thus delaying
nrovidere heinn naid

The new system design will ensure a
Client Centered design and solicit
feedback from all Stakeholders. The
environment will require active
monitoring of services to ensure
processing is completed successfully
and within required time frames.

Risk Reduction

BFIS is in direct violation for State of Vermont Cyber
Security Directive 1.02. A directive that any system running
on a 2008 or poses a direct threat to the states infrastructure
and must be upgraded and or replaced. The system is
currently reporting 32 critical vulnerabilities that cannot be
addressed to due to software.

Active Nessus scanning on the system
will eliminate vulnerabilities. The team
will create an active System Security
Plan for the CDD application suite
aligned to State Information Security
Policy and establish a long-term plan to
remain in compliance for the entire
product life-cycle.

Financial

The new CCFAP program will ensure compliance with
federal and state financial regulations. This includes proper
payment amounts, optimal use of various funding sources,
and elimination of the need for manual financial
adjustments. This will increase the affordability, constancy,
and transparency of child care rates across the state

The system will house all active rates
and co-pays will be set using a Market
Rate Survey and Analysis.
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IT Activity Business Case & Cost Analysis (IT ABC Form)

4. Leveraging the Success of Others

This section details what other State, Federal or Municipal government entities are using to meet the same or similar
business need. It further justifies the proposed solution and explains how it may be within industry standards.

Is there an existing State solution that could meet the business needs? Yes

. Yes, we intend to leverage Salesforce as the solution option of this need knowing that it is the
If yes, has this client management system of choice for the State of Vermont.
solution been

evaluated to see if it
could be used?

Are other State, Federal or Municipal government entities using the proposed solution to meet a
similar business need?

Yes

Vermont is part of a multi State collaborative aimed at leveraging our combined successes
and lessons learned. New Hampshire has had several successful projects in the Health and
Services domain which we are learning more about. Massachusetts implemented an Intake
and Assessment Licensing Mobile App for the Early Education and Care that provides

. " in-the-field licensing staff the ability to perform on-site visits and inspections in off-line mode
entity or entities? and is meant for use in areas with poor or no Internet connection. The CDD project will be
able to leverage their experience specific to Early Education and Care domain.

If yes to the above,
what governmental

If no, why are we
choosing a solution
that no other
government entity
uses?

5. Risks

Describe any known risks related to this IT Activity.

The current BFIS system is not stable. BFIS does not have a disaster recovery system in

What are the risks place. Cyber security directive 1.02 requires we replace this. This system processes $57M

of doing nothing dollars of payments. Providers rely on state subsidy to meet cash flow requirements. Vermont's
(i.e., staying with corrective action plan expired on 9/30/2019 and we are now in a penalty phase for the current
the current 3 yr state plan because our technology prevented our ability to comply. In order to avoid

additional penalties in the next state plan cycle, technology solution needs to be deployed by
9/30/2021. Additionally, the BFIS licensing modules do not meet CJIS guidelines for execution
of Fingerprint Supported Background checks.

solution)?

The lack of Salesforce development experience with the State is limited and will require a high
What are the risks dependency on vendor development. The CDD IS system will be the largest implementation
of moving forward in Salesforce within the State of Vermont. Cost estimates for an end to end solution exceed

q the funding available to DCF. DCF wishes to move forward with a incremental development
with the proposed . . .
solution? plan in order to address the federal corrective action plan.
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IT Activity Business Case & Cost Analysis (IT ABC Form)

6. Proposed Solution Costs

In this section, itemize the estimated costs for the proposed solution. The Lifecycle of the solution is how many years
you plan to use the proposed solution before investing dollars in substantial upgrades or going back out to RFP. The
maximum you can enter is 5 years unless you have received authorization from the CIO to have a longer lifecycle. The

EPMO will assist with ADS resource cost estimates.

Lifecycle of Proposed Solution (Max is 5 years excluding implementation.)

5 Years

Was a Request for Information (RFI) done?

No

Identify Cost Estimated Source

MTX, DELOITTE - Level Of Effort

Total Lifecycle Operating Cost

Sub-Total IT Activity Costs

Estimated Independent Review Cost

Total Implementation

Total IT Activity Costs

Cost Estimates Entered By (Name/Role) |Michael Nagle

Description of Costs Implementation Costs Annual Operating
Vendor Implementation/Installation/Configuration $152,000.00 $0.00
Contracted Services for Project Management $0.00 $0.00
Other Contracted Professional Services for Implementation $0.00 $0.00
ADS EPMO Project Oversight & Reporting $14,643.20 $0.00
ADS EPMO Project Manager for Implementation $113,484.80 $0.00
ADS EPMO Business Analyst for Implementation $109,824.00 $0.00
ADS Enterprise Architect Staff for Implementation $36,608.00 $9,152.00
ADS Security staff for Implementation $16,800.00 $0.00
Other ADS IT Labor for Implementation $100,800.00 $0.00
Software/Licenses $0.00 $241,335.00
Hosting $0.00 $0.00
Hardware $0.00 $0.00
Equipment or Supplies $0.00 $0.00
Vendor Annual Maintenance/Service Costs $0.00 $250,000.00
State IT Labor to Operate & Maintain the Solution $0.00 $100,000.00
Other Costs (Please describe in section 10.) $0.00 $134,000.00
Sub-Total Costs $ 544,160.00 $734,487.00

$3,672,435.00

$4,216,595.00

$25,000.00

$569,160.00

$4,241,595.00

Note - Please refer to your EPMO Portfolio Manager for ADS IT staff hourly rates.

New IT Activity Costs Summary (Enter Applicable State Fiscal Years)

Implementation Costs Lifecycle Operating Costs
Fiscal Year Federal Funds State Funds Federal Funds State Funds Total
SFY 20 $900,000.00 $900,000.00
SFY 21 $660,000.00 $400,000.00 $1,060,000.00
SFY 22 $660,000.00 $400,000.00 $1,060,000.00
SFY 23 $400,000.00 $400,000.00
SFY 24 $400,000.00 $400,000.00
SFY 25 $400,000.00 $400,000.00
SFY $0.00
TOTAL $1,320,000.00 $900,000.00 $0.00 $2,000,000.00 $4,220,000.00
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IT Activity Business Case & Cost Analysis (IT ABC Form)

Proposed Solution Costs to the State

% of Implementation Costs to be paid with State funds* 45 %
Total Implementation Costs to be paid with State funds $ 256,122.00
% of Lifecycle Operating Costs to be paid with State funds* 100 %

Total Lifecycle Operating Costs to be paid with State funds

$3,672,435.00

Total IT Activity Costs to be paid with State funds

$ 3,928,557.00

*Use an average if you expect the percentage to change from year to year.

7. Current Solution Costs

In this section detail the costs of the current solution. This is used to identify any potential cost savings to the State if the

project is approved for implementation.

Description of Costs

Annual Operating

Software/Licenses $0.00
Hosting Provider $ 33,049.00
Hardware $0.00
Equipment or Supplies $ 25,710.00
State Labor to Operate & Maintain Current Solution** $ 138,626.00
Vendor Annual Maintenance/Service Costs $0.00
State labor costs to be eliminated as a result of automation provided by the new solution. $0.00
Other Costs/Cost Avoidance (Please describe in section 10.) *** $ 50,000.00
Total Annual Current Cost $ 247,385.00

Total Current Lifecycle Cost

$1,236,925.00

Current Solution Costs to the State

% of Current Operating Costs paid for with State funds

100 %

Total Lifecycle Costs to be paid with State funds

$1,236,925.00

**please refer to your EPMO Portfolio Manager for ADS IT staff hourly rates.

*** IMPORTANT: Include any additional agency, department, or program costs to be eliminated, or reduced, once the new solution is implemented.

8. Net Impact to State Costs

Cost

Dollar Amount

Proposed Solution Lifecycle Costs to be paid by the State

$ 3,928,557.00

Current Solution Lifecycle Costs to be paid by the State

$1,236,925.00

Net Change to State

$2,691,632.00

9. Budget Information

This section validates that the Agency’s business office has budgeted for the costs associated with this project.

Are your Business Office & Commissioner aware of this project and the plans for funding it?

Yes

If State funding is required do you have the money to pay for this year’s costs out of
your current fiscal year budget?

Yes

In FY20 CCDF Federal Funding of approx $700,000
In FY21 CCDF Federal Funding of approx $700,000
In FY22 CCDF Federal Funding of approx $700,000

If “No” to the above, what is your
plan to obtain funding?

Fy23 would go into renewal but would not expect a drop.

In FY20 CDD was issued $900,000 for BFIS replacement system development.

Was the cost of this solution approved in your most recent budget submission to
Finance & Management?

No
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IT Activity Business Case & Cost Analysis (IT ABC Form)

10. Comments and Additional Information

Please enter any additional comments or business justifications that should be taken into consideration. Also,
please list out any applications/systems that will be impacted by this activity.

General Comments

kkkkkkkkkkkkkkkkkkkkkkk

The original BFIS proposal was for an Integrated Case Management system to coordinate all services for
the Child Development Division. Allowing Bright Future Information System and Children's Integrated
Services to be combined into a single application suite which was estimated at $6,500,000 for
implementation costs. CDD funding opportunities for a such a large system fell through. CDD does
however still need to move forward with a federal requirements that require Child Care Financial Assistance
Program(CCFAP)calculations to be adjusted. Therefore, they have decide to move forward with the
building out the core functionality that will enable the new functionality and will look to add additional
functionality as funds become available.

We have used the LOE requests provided by MTX and DELOITTE and estimated the costs to build only the
elements required to calculate CCFAP according to federal regulations.

Original $5,800,000
Without CIS $3,800,000
Only CCFAP $1,520,000

The go forward Operating Costs are estimated at $734K which included costs for fully intergated Mulesoft
and OKTA implementation as well as the full CDD licensing requirements(BFIS and CIS). CDD currently
has $150K in the base budget for BFIS operating costs and have added and additional $250K in FY21
Base($400K total) which is short of the full operating costs of the new system. we will need to look closely
at this number during the RFP phase.

CCFAP payments are dependent on a number of variables that will — for the time being, at least — sit
outside of the CDD IS System. This includes STARS ratings, Specialized Child Care designations, and
licensing certificate information. Therefore integration to the legacy BFIS environment will be required.

Section 6

*kkhkkkkkkkhkhkkkkkhkhkhkhkhkhkkkkhkhkhkhkhkhhhkhkhkhkhkhkhkikx

Other Costs are related to the licensing fees for implementing Mulesoft and OKTA for DCF. 2/9 - these
costs moved the the licensing section.

Section 7

*kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkx

Cost avoidance we have included a rough cost of Breech remediation of our environment. The system is
extremely vulnerable and will be subjected to an attack at some point. We are using a rough estimate of
250K to recover a system damaged from attack. The form is using Life cycle so we entered as 50 K annual
for 5 years.

Additionally, Cost avoidance will include staff time saved as a result of the new system. Note that the
current CIS work is not completed in a “system”. As such, the current costs listed are all BFIS costs. In this
case, life cycle equals five years of cost.

On-going costs are speculative at this point given budget uncertainties. CDD had included $250K for
licensing costs in its FY21 build. With COVID the FY21 budget has not been finalized. DCF does
anticipate including the on-going licensure cost in the new FY21 build, and recognizes the need to find
further M&O funding for the future.”
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IT Activity Business Case & Cost Analysis (IT ABC Form)

11. Review/Pre-Approvals

EPMO Portfolio Manager to verify the following pre-approvals have been received prior to sending for signature.

Role

Name Date Approved

Requesting Agency/Department Finance Manager/Director

Sarah Truckle

Agency/Department IT Director

Michael Nagle

Agency/Department Project Sponsor

Steven Berbeco

ADS Chief Technology Officer Mark Combs
ADS Secretary/CIO John Quin n
EPMO Portfolio Manager Verifying Review Completed Paul Pratt
12. Final Approvals
Approver eSignature/Date

Agency IT Director/Lead

Agency Finance Lead

ADS Chief Technology Officer

Agency Secretary, Commissioner or Deputy, Division Director

State CIO & ADS Secretary
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		Agency: AHS

		Person Completing Form: Michael Nagle
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		IT ActivityProject Name: CDD Integrated Information System

		Division: CDD

		Project Type: [Design, Develope & Implement]

		Agency IT Lead: Michael Nagle

		Est Project Start Date: 7/1/2020

		Est Project End Date: Oct 1, 2021

		Sponsor: Steven Berbeco

		Project Manager: Marie Schonholtz

		Business Lead: Bryan O'Connor

		Business Analyst: Shannon Doney

		Finance Manager: Sarah Truckle

		Enterprise Architect: TBD

		Program Code: 40108

		Customer Code: DCF1

		High Level Project Description Max 3 Lines: Replace the current BFIS environment for the Child Development Division by creating an integrated modular Case Management system on a Salesforce platform.

		Describe the business problem you are trying to solve: Child Development Division (CDD) is currently executing its core business operations for Child Care through an outdated legacy application called Bright Futures Information System (BFIS).  Unfortunately, the BFIS system is currently running on an outdated platform that is no longer vendor supported and has proven to be inadequate.   The BFIS application is prone to errors and has limited capability to take on new functionality.  As a result, it is not possible to apply federally mandated changes to Child Care Financial Assistance Program calculations.

		What is your proposed solution and procurement plan ie RFP contract extension sole source etc: To build a modular Case Management solution within the State’s Salesforce platform.  A solution that is aligned to a common Human Service Data Model and integrated through Mulesoft.  The system will need to leverage common service applications for Business Rules Management, Notice Generation and  Identity Authorization Management to insure extensibility and consolidation of technology.  The team will be releasing an RFP to procure the services of a System Integrator with Human Service and Salesforce development experience to design, develop and deploy the CDD Information System.  

		Data: [Yes]

		Personally identifiable information: On

		Information regarding credit card payments: Off

		Health related information: On

		Tax information obtained from the federal government: On

		Information associated with minor children: On

		Other sensitive confidential or nonpublic information: On

		Business Value 1: [Compliance]

		Business Value DescriptionRow1: Improve utilization of the Child Care Financial Assistance Program.  We cannot currently meet the new federal regulations childcare development block grant through the CCFAP.  The required federal payment provision requirements cannot be accomplished with the current system.

		How will Achievement be MeasuredRow1: Audits will reveal if utilization has improved.  A goal of increasing participation by number of families over the initial years of the programs redesign.

		Business Value 2: [Customer Service]

		Business Value DescriptionRow2: The environment has met a level of deprecation that prevents the ability for the business to make changes and deliver higher quality services to its clients.  The system currently has limited interaction with the recipients of the CCFAP services. Internal/Partner workers find the system difficult to manage and provides no off-line capabilities to licensing technicians. The application is unstable and crashes on a weekly basis.  The instability often prevents payroll processing from running on time thus delaying providers being paid.

		How will Achievement be MeasuredRow2: The new system design will ensure a Client Centered design and solicit feedback from all Stakeholders.  The environment will require active monitoring of services to ensure processing is completed successfully and within required time frames. 

		Business Value 3: [Risk Reduction]

		Business Value DescriptionRow3: BFIS is in direct violation for State of Vermont Cyber Security Directive 1.02.  A directive that any system running on a 2008 or poses a direct threat to the states infrastructure and must be upgraded and or replaced.  The system is currently reporting 32 critical vulnerabilities that cannot be addressed to due to software.

		How will Achievement be MeasuredRow3: Active Nessus scanning on the system will eliminate vulnerabilities. The team will create an active System Security Plan for the CDD application suite aligned to State Information Security Policy and establish a long-term plan to remain in compliance for the entire product life-cycle.

		Business Value 4: [Financial]

		Business Value DescriptionRow4: The new CCFAP program will ensure compliance with federal and state financial regulations. This includes proper payment amounts, optimal use of various funding sources, and elimination of the need for manual financial adjustments. This will increase the affordability, constancy, and transparency of child care rates across the state

		How will Achievement be MeasuredRow4: The system will house all active rates and co-pays will be set using a Market Rate Survey and Analysis.

		Other State: [Yes]

		If yes has this solution been evaluated to see if it could be used: Yes, we intend to leverage Salesforce as the solution option of this need knowing that it is the client management system of choice for the State of Vermont.

		Proposed: [Yes]

		If yes to the above what governmental entity or entities:  Vermont is part of a multi State collaborative aimed at leveraging our combined successes and lessons learned.  New Hampshire has had several successful projects in the Health and Services domain which we are learning more about.  Massachusetts implemented an Intake and Assessment Licensing Mobile App for the Early Education and Care that provides in-the-field licensing staff the ability to perform on-site visits and inspections in off-line mode and is meant for use in areas with poor or no Internet connection.  The CDD project will be able to leverage their experience specific to Early Education and Care domain.  

		If no why are we choosing a solution that no other government entity uses: 

		What are the risks of doing nothing ie staying with the current solution:  The current BFIS system is not stable. BFIS does not have a disaster recovery system in place. Cyber security directive 1.02 requires we replace this.  This system processes $57M dollars of payments. Providers rely on state subsidy to meet cash flow requirements. Vermont’s corrective action plan expired on 9/30/2019 and we are now in a penalty phase for the current 3 yr state plan because our technology prevented our ability to comply.  In order to avoid additional penalties in the next state plan cycle, technology solution needs to be deployed by 9/30/2021. Additionally, the BFIS licensing modules do not meet CJIS guidelines for execution of Fingerprint Supported Background checks.

		What are the risks of moving forward with the proposed solution: The lack of Salesforce development experience with the State is limited and will require a high dependency on vendor development.  The CDD IS system will be the largest implementation in Salesforce within the State of Vermont.  Cost estimates for an end to end solution exceed the funding available to DCF.  DCF wishes to move forward with a incremental development plan in order to address the federal corrective action plan.

		TotalState: 3928557

		LifecycleState: 3672435

		Operating: 100

		StateFunds: 256122

		Implementation: 45

		Annual OperatingSoftwareLicenses_2: 0

		Annual OperatingHosting Provider: 33049

		Annual OperatingHardware_2: 0

		Annual OperatingEquipment or Supplies_2: 25710

		Annual OperatingState Labor to Operate  Maintain Current Solution: 138626

		Annual OperatingVendor Annual MaintenanceService Costs_2: 0

		Annual OperatingState labor costs to be eliminated as a result of automation provided by the new solution: 0

		Annual OperatingOther CostsCost Avoidance Please describe in section 10: 50000

		Current Annual Total: 247385

		State Percent: 100

		CurrentTotalLife: 1236925

		NewProposed: 3928557

		CurrentSolution: 1236925

		Dollar AmountAmount of Increase: 2691632

		BO Funding: [Yes]

		Money Avail: [Yes]

		If No to the above what is your plan to obtain funding: In FY20 CDD was issued $900,000 for BFIS replacement system development.
In FY20 CCDF Federal Funding of approx $700,000
In FY21 CCDF Federal Funding of approx $700,000
In FY22 CCDF Federal Funding of approx $700,000
Fy23 would go into renewal but would not expect a drop.

		Included: [No]

		CurrentLifecycle: 1236925

		please list out any applicationssystems that will be impacted by this activity: General Comments
***********************
The original BFIS proposal was for an Integrated Case Management system to coordinate all services for the Child Development Division.  Allowing Bright Future Information System and Children's Integrated Services to be combined into a single application suite which was estimated at $6,500,000 for implementation costs.  CDD funding opportunities for a such a large system fell through.  CDD does however still need to move forward with a federal requirements that require Child Care Financial Assistance Program(CCFAP)calculations to be adjusted.  Therefore, they have decide to move forward with the building out the core functionality that will enable the new functionality and will look to add additional functionality as funds become available.

We have used the LOE requests provided by MTX and DELOITTE and estimated the costs to build only the elements required to calculate CCFAP according to federal regulations.

Original         $5,800,000
Without CIS  $3,800,000
Only CCFAP $1,520,000 

The go forward Operating Costs are estimated at $734K which included costs for fully intergated Mulesoft and OKTA implementation as well as the full CDD licensing requirements(BFIS and CIS).  CDD currently has $150K in the base budget for BFIS operating costs and have added and additional $250K in FY21 Base($400K total) which is short of the full operating costs of the new system.  we will need to look closely at this number during the RFP phase.

CCFAP payments are dependent on a number of variables that will – for the time being, at least – sit outside of the CDD IS System. This includes STARS ratings, Specialized Child Care designations, and licensing certificate information.   Therefore integration to the legacy BFIS environment will be required.

Section 6
*******************************************
Other Costs are related to the licensing fees for implementing Mulesoft and OKTA for DCF. 2/9 - these costs moved the the licensing section.

Section 7
*******************************************
Cost avoidance we have included a rough cost of Breech remediation of our environment.  The system is extremely vulnerable and will be subjected to an attack at some point.  We are using a rough estimate of 250K to recover a system damaged from attack.  The form is using Life cycle so we entered as 50 K annual for 5 years.

Additionally, Cost avoidance will include staff time saved as a result of the new system. Note that the current CIS work is not completed in a “system”.  As such, the current costs listed are all BFIS costs. In this case, life cycle equals five years of cost. 

On-going costs are speculative at this point given budget uncertainties.  CDD had included $250K for licensing costs in its FY21 build.  With COVID the FY21 budget has not been finalized.  DCF does anticipate including the on-going licensure cost in the new FY21 build, and recognizes the need to find further M&O funding for the future.”
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IT Activity Business Case & Cost Analysis (IT ABC Form)

This form should be initially completed by the Agency’s ADS IT Director or their designee while working with the business to gather
relevant information. For IT Activities over $100,000, the Agency’s EPMO Portfolio Manager should be included once the initial
information has been gathered and they will facilitate the review for approval and verify the forms completion. For IT Activities under
$100,000, the Agency’s IT Director will facilitate the review and approval and send the approved ITABC to the Agency’s Portfolio
Manager once final signing has been completed. Please include all relevant worksheets and documents supporting your IT ABC

when you submit for review.

1. General Information

This section is used to document information related to the proposed IT Activity. It specifies the persons’ responsible
for executing the project. It also describes the project at a high level, the problem the business is trying to solve, and
documents any proposed solution the team may have as a result of an exploration activity.

Date Submitted Agency AOT
Person Completing Form Helen Tanona Department DMV
IT Activity/Project Name DMV Core System Replacement | Division

Project Type Design, Develop & Implement Agency IT Lead Tom Buonomo
Est. Project Start Date 04/01/2021 Est. Project End Date | 06/30/2024
Sponsor Wanda Minoli Project Manager

Business Lead Business Analyst

Finance Manager Terri Blaisdell Enterprise Architect

Program Code

Customer Code DMV25

High Level Project
Description (Max 3 Lines)

Replacement of DMV’s decades old core mainframe system of record and many
ancillary supporting systems that feed it, with a single fully integrated COTS system.

Describe the business
problem you are trying
to solve.

The current "core system" is comprised of a mainframe with ~20 ancillary systems and
databases. As the mainframe component ages, risk of catastrophic failure increases.
The downstream effect of a failure in the mainframe is significant and would be public
facing. The ancillary systems are a combination of many archaic MS Access Database
applications, a point of sale system, a data entry system that feeds the mainframe, a
credentialing system with an eServices component and more.

What is your proposed
solution and
procurement plan (i.e.,
RFP, contract extension,
sole source, etc.)?

Implement the full FastDS-VS, COTS solution, a subset of which is running as the
FAST Commercial Vehicle Operations (CVO) solution implemented in 2020. The
solution will: issue & maintain driver's licenses & other identification; support fraud
detection, investigation, hearings, scheduling, and management, financial
responsibility and the admin & reporting of driver restrictions, convictions, and other info
related to driver improvement & control. It will also manage: vehicle titling, registration,
and renewals; impound records; dealer licensing & regulation; plate, decal, IFTA/IRP
and Motor Fuel & Car Rental taxes. Customer facing eServices for much of the above.

2. Information Security
This section identifies if the solution stores/transports/controls access to confidential/sensitive/nonpublic information
and/or represents significant reputational risk to the State.

Does the proposed solution store/transport/control access to confidential, sensitive,
nonpublic information, and/or represent significant reputational risk to the State?

Yes

If “Yes” to the above, check all that apply below:

Personally identifiable information
Information regarding credit card payments
O Health related information

O Tax information obtained from the federal government
Information associated with minor children
Other sensitive, confidential, or non-publicinformation
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IT Activity Business Case & Cost Analysis (IT ABC Form)

3. Business Justification
IT projects are undertaken to achieve business objectives/values. EPMO categorizes Business Value (BV) into 4 types:
Financial, Customer Service, Risk Reduction and Compliance. Tip: If you expect to gain efficiencies, think about how the
State will benefit from those efficiencies to determine your BV Type. Efficiencies should save the State money (BV=
Financial) and/or improve customer service (BV= Customer Service). Note customer service improvements could come
from freed-up resources that can be reallocated to other services provided by your Agency/Department.

Business Value

Description

A net decrease to State costs resulting from: a reduction in operating costs, State labor costs, and/or

Financial infrastructure costs. **Section 8 of this form MUST show a decrease to claim a financial business value.
Customer A new or improved customer service (for internal or external customers). Examples include service
Service automation, improved access to information, improved service quality, faster turnaround times, etc.

Risk Reduction

A reduction of a risk to the State as a result of replacing an unstable system, improving security,

implementing a sustainable solution, etc.

Compliance

Meets a previously unmet State or Federal compliance requirement.

Business Value

Business Value Description

How will Achievement be Measured?

Customer Service

Contribute to the State's strategic goal to automate

public-facing processes with next generation technology.

# of customer-DMV interactions that
can be conducted online
post-implementation

Risk Reduction

*Abide by the State's strategic plan to reduce on-prem
infrastructure by 15%

*Contribute to the goal of reducing the number of State
owned data centers by 50%

*Contribute to the State's strategic goal to reduce the
number of applications older than 10 years by 10%.
*Transfer technical performance and security risk to the
vendor

# of core system components that
move off-prem through the project

Financial

Reduce technical debt by moving to a single, vendor
owned solution.

# of contracts with other vendors
# of disparate components

Compliance

Accelerate compliance with State-to-State requirements

Meet or beat current estimate for
compliance in 2023.
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4. Leveraging the Success of Others

This section details what other State, Federal or Municipal government entities are using to meet the same or similar
business need. It further justifies the proposed solution and explains how it may be within industry standards.

Is there an existing State solution that could meet the business needs? Yes

. Yes. That is the intent. The Fast solution is already partially in use by DMV (CVO) and the Tax
If Yes, has this version of solution is the core system for the Vermont Department of Taxes. The proposal is to
solution been fully use it as the core system for DMV and host it in the Fast cloud environment.
evaluated to see if it
could be used?
Are other State, Federal or Municipal government entities using the proposed solution to meet a Yes
similar business need?

Massachusetts Department of Transportation (Driver and Vehicle Services)
Nebraska Department of Motor Vehicles (Vehicle Services)
If yes to the above, North Dakota Department of Trans_portatlc_)n (Vehicle S_erwces) _
hat governmental Oregon Department of Transportation (Driver and Vehicle Services)
w . g " Washington State Department of Licensing (Driver and Vehicle Services)
entity or entities?
If no, why are we
choosing a solution
that no other
government entity
uses?
5. Risks
Describe any known risks related to this IT Activity.
. Inability to maintain staffing levels of mainframe support personnel.

What'are the.rlsks Inability to provide required legislative changes as required by law.
°_f doing r_10th|r_1g Unable to meet customer demands for future on-line services which are expected these days.
(i.e., staying with Lack of agility and nimbleness in responding to requests for functionality. In some cases
the current production level applications cannot be modified due to their age and architecture.
solution)?

Resources - the project will require full time involvement by Agency business staff with
What are the risks authority to make decisions about how the agency will conduct business in the future.
of moving forward Individuals assigned the project must be 100% dedicated for the duration of the assignment.

with the proposed

solution? Competing priorities - DMV has several other IT projects in flight and in pipeline. Resources

may need to be diverted from those projects or projects may need to be deferred.
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6. Proposed Solution Costs

In this section, itemize the estimated costs for the proposed solution. The Lifecycle of the solution is how many years
you plan to use the proposed solution before investing dollars in substantial upgrades or going back out to RFP. The
maximum you can enter is 5 years unless you have received authorization from the CIO to have a longer lifecycle. The
EPMO will assist with ADS resource cost estimates.

Lifecycle of Proposed Solution (Max is 5 years excluding implementation.) 4 Years
Was a Request for Information (RFI) done? No

Identify Cost Estimated Source Informal quote from FAST dated 12/04/2020

Cost Estimates Entered By (Name/Role)

Description of Costs Implementation Costs Annual Operating
Vendor Implementation/Installation/Configuration $36,000,000.00

Contracted Services for Project Management

Other Contracted Professional Services for Implementation $54,810.00

ADS EPMO Project Oversight & Reporting $31,680.00

ADS EPMO Project Manager for Implementation

ADS EPMO Business Analyst for Implementation

ADS Enterprise Architect Staff for Implementation $880.00

ADS Security staff for Implementation $1,760.00

Other ADS IT Labor for Implementation $2,039,721.00

Software/Licenses $6,000,000.00

Hosting $2,026,000.00 $773,793.00
Hardware

Equipment or Supplies $40,600.00

Vendor Annual Maintenance/Service Costs $1,500,000.00 $5,706,555.50
State IT Labor to Operate & Maintain the Solution $1,405,320.00
Other Costs (Please describe in section 10.) $93,486.00 $30,262.00
Sub-Total Costs $47,788,937.00 $7,915,930.50

Total Lifecycle Operating Cost

$31,663,722.00

Sub-Total IT Activity Costs

$79,452,659.00

Estimated Independent Review Cost

$25,000.00

Total Implementation

Total IT Activity Costs

$47,813,937.00

$79,477,659.00

Note - Please refer to your EPMO Portfolio Manager for ADS IT staff hourly rates.

New IT Activity Costs Summary (Enter Applicable State Fiscal Years)

Implementation Costs Lifecycle Operating Costs
Fiscal Year Federal Funds State Funds Federal Funds State Funds Total
SFY 22 $15,273,965.00 $15,273,965.00
SFY 23 $12,151,277.00 $12,151,277.00
SFY 24 $13,188,695.00 $13,188,695.00
SFY 25 $7,200,000.00 $7,710,482.00 $14,910,482.00
SFY 26 $7,817,242.00 $7,817,242.00
SFY 27 $7,968,504.00 $7,968,504.00
SFY 28 $8,167,494.00 $8,167,494.00
TOTAL $0.00 $47,813,937.00 $0.00 $31,663,722.00 $79,477,659.00
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Proposed Solution Costs to the State

% of Implementation Costs to be paid with State funds* 100 %
Total Implementation Costs to be paid with State funds $ 47,813,937.00
% of Lifecycle Operating Costs to be paid with State funds* 100 %
Total Lifecycle Operating Costs to be paid with State funds $ 31,663,722.00
Total IT Activity Costs to be paid with State funds $79,477,659.00

*Use an average if you expect the percentage to change from year to year.

7. Current Solution Costs
In this section detail the costs of the current solution. This is used to identify any potential cost savings to the State if the
project is approved for implementation.

Description of Costs Annual Operating

Software/Licenses

Hosting Provider

Hardware

Equipment or Supplies
State Labor to Operate & Maintain Current Solution**

Vendor Annual Maintenance/Service Costs
State labor costs to be eliminated as a result of automation provided by the new solution.

Other Costs/Cost Avoidance (Please describe in section 10.) ***

Total Annual Current Cost $0.00

Total Current Lifecycle Cost $0.00
Current Solution Costs to the State

% of Current Operating Costs paid for with State funds %

Total Lifecycle Costs to be paid with State funds $0.00

**please refer to your EPMO Portfolio Manager for ADS IT staff hourly rates.
*** IMPORTANT: Include any additional agency, department, or program costs to be eliminated, or reduced, once the new solution is implemented.

8. Net Impact to State Costs

Cost Dollar Amount
Proposed Solution Lifecycle Costs to be paid by the State $ 79,477,659.00
Current Solution Lifecycle Costs to be paid by the State $0.00
Net Change to State $ 79,477,659.00

9. Budget Information
This section validates that the Agency’s business office has budgeted for the costs associated with this project.

Are your Business Office & Commissioner aware of this project and the plans for funding it? SELECT

If State funding is required do you have the money to pay for this year’s costs out of SELECT
your current fiscal year budget?

If “No” to the above, what is your
plan to obtain funding?

Was the cost of this solution approved in your most recent budget submission to SELECT
Finance & Management?
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10. Comments and Additional Information

Please enter any additional comments or business justifications that should be taken into consideration. Also,
please list out any applications/systems that will be impacted by this activity.

The total implementation project duration will be 36 months. There will be two roll outs with
18 months for Driver Services (DS) and 18 months for Vehicle Services (VS).

The State will provide project space and desks, workstations with appropriate software for all
project team members with a FAST-provided minimum specification, training space and
equipment, testing space and equipment, appropriate number of printers and copiers to
support project team.

Due to limitations of this form, the above calculations are based on 3 years of
implementation (DDI) and 4 years of M&O. Beginning in FY22.

Not included in the above calculations are:

*  Approx $13k of projected EPMO/EA/CISO and ADS AOT-IT Labor as the project
ramps up in Q4 FY21

*  Year 5 of M&O (FY29) = $8,378,234

Labor Estimates:
* EPMO OPM: 10 hrs / Month for 36 months

* ADS AOT-IT Staff for M&O assume all FTE currently supporting legacy systems that will
be decommissioned as a result of this project , will shift to supporting this solution full time.
ADS AOT-IT staff cost is carried in the AOT base budget.

Assumptions & Other Notes:

* Other Costs: = G3 Accounts, Visual Studio, Visio Etc. During M&O years this number is
a 4 year average as the number of Fast resources will fluctuate.

* Yearly M&O for vendor Hosting, Annual Maintenance, and M&O Services are averages
based on 4 years as the amounts increase each year.

* Solution will be fully hosted, monitored and supported by Fast and will be Highly Available
and performance SLA will be in place. eServices will be available to DMV customers
24X7x365

* Fast peak staffing level projected to be 35 during implementation and a slow decrease to
a steady state of ~12 in the out years.

* Refresh of Developer Workstations for Fast in FY26

* Penetration Testing will occur prior to both roll outs. at ~27K per engagement
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11. Review/Pre-Approvals

EPMO Portfolio Manager to verify the following pre-approvals have been received prior to sending for signature.

Role

Name

Date Approved

Requesting Agency/Department Finance Manager/Director

Agency/Department IT Director

Agency/Department Project Sponsor

ADS Chief Technology Officer

ADS Secretary/CIO

EPMO Portfolio Manager Verifying Review Completed

12. Final Approvals

Approver

eSignature/Date

Agency IT Director/Lead

Agency Finance Lead

ADS Chief Technology Officer

Agency Secretary, Commissioner or Deputy, Division Director

State CIO & ADS Secretary
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IT Activity Business Case & Cost Analysis (IT ABC Form)

This form should be initially completed by the Agency’s ADS IT Director or their designee while working with the business to gather
relevant information. For IT Activities over $100,000, the Agency’s EPMO Portfolio Manager should be included once the initial
information has been gathered and they will facilitate the review for approval and verify the forms completion. For IT Activities under
$100,000, the Agency’s IT Director will facilitate the review and approval and send the approved ITABC to the Agency’s Portfolio
Manager once final signing has been completed. Please include all relevant worksheets and documents supporting your IT ABC
when you submit for review.

1. General Information

This section is used to document information related to the proposed IT Activity. It specifies the persons’ responsible
for executing the project. It also describes the project at a high level, the problem the business is trying to solve, and
documents any proposed solution the team may have as a result of an exploration activity.

Date Submitted 10/20/2020 Agency

Person Completing Form Morgan Amell Department Department of Labor
IT Activity/Project Name VDOL FARS Modernization Division Finance

Project Type Design, Develop & Implement Agency IT Lead Karen Canas

Est. Project Start Date 10/20/2020 Est. Project End Date | 06/30/2021

Sponsor Michael Harrington Project Manager Kelly Nolan
Business Lead Chad Wawrzyniak Business Analyst Chary Scott

Finance Manager Chad Wawrzyniak Enterprise Architect | TBD

Program Code Customer Code VDOL1

High Level Project Financial and Accounts Reporting System Modernization.

Description (Max 3 Lines)

VDOL is seeking to modernize their financial accounting system to seemingly interface
or interact with the State of Vermont Vision system. The current system is about 40yrs

Describe the business old. IT retirements coupled with recent critical failures of the current system are having
problem you are trying a negative impact to business operations.
to solve.

The team is proposing to begin by gathering/validating the business requirements.
What is your proposed Next would be to conduct an RFP process to select a vendor.
solution and
procurement plan (i.e.,
RFP, contract extension,

sole source, etc.)?

2. Information Security
This section identifies if the solution stores/transports/controls access to confidential/sensitive/nonpublic information
and/or represents significant reputational risk to the State.

Does the proposed solution store/transport/control access to confidential, sensitive, Yes
nonpublic information, and/or represent significant reputational risk to the State?

If “Yes” to the above, check all that apply below:

O Personally identifiable information Tax information obtained from the federal government
Information regarding credit card payments O Information associated with minor children

[0 Health related information Other sensitive, confidential, or non-publicinformation
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3. Business Justification

IT projects are undertaken to achieve business objectives/values. EPMO categorizes Business Value (BV) into 4 types:
Financial, Customer Service, Risk Reduction and Compliance. Tip: If you expect to gain efficiencies, think about how the
State will benefit from those efficiencies to determine your BV Type. Efficiencies should save the State money (BV=
Financial) and/or improve customer service (BV= Customer Service). Note customer service improvements could come
from freed-up resources that can be reallocated to other services provided by your Agency/Department.

Business Value Description

Fi ial A net decrease to State costs resulting from: a reduction in operating costs, State labor costs, and/or
e infrastructure costs. **Section 8 of this form MUST show a decrease to claim a financial business value.

Customer A new or improved customer service (for internal or external customers). Examples include service

Service automation, improved access to information, improved service quality, faster turnaround times, etc.

A reduction of a risk to the State as a result of replacing an unstable system, improving security,

Risk Reduction implementing a sustainable solution, etc.

Compliance Meets a previously unmet State or Federal compliance requirement.

Business Value Business Value Description How will Achievement be Measured?

As the receiver of multiple federal awards VDOL is required | Monthly and quarterly reports will be
to maintain accurate accounting records in order to keep all | easily generated.
funding streams separate and equally maintained.

Compliance
As the receiver of multiple federal awards VDOL is required [ Monthly and quarterly reports will be
to utilize cost allocation methodology across all funding easily generated.
streams and programs.
Compliance
As a state entity VDOL is required to maintain fiscal Systems will be reconciled daily and
records that interact with the State's Vision system. monthly depending on function. IT
interfaces will be monitored daily.
Compliance

VDOL no longer has the skill set to maintain the current Training will be easily attainable. Staff
FCOBOL system. will be trained and have skill set to
maintain, update and edit.

Risk Reduction

2|Page





IT Activity Business Case & Cost Analysis (IT ABC Form)

4. Leveraging the Success of Others

This section details what other State, Federal or Municipal government entities are using to meet the same or similar
business need. It further justifies the proposed solution and explains how it may be within industry standards.

Is there an existing State solution that could meet the business needs? Yes

If yes, has this
solution been
evaluated to see if it
could be used?

The VISION system could potentially meet the business need. This competitive procurement
will determine if this system or a new system will be used by the Department of Labor.

Are other State, Federal or Municipal government entities using the proposed solution to meet a
similar business need?

No

If yes to the above,
what governmental
entity or entities?

If no, why are we
choosing a solution
that no other
government entity
uses?

No RFI was done, so there are no references. In addition, no counterparts have recently done
a financial system implementation that the team was able to collect information from.

5. Risks

Describe any known risks related to this IT Activity.

What are the risks
of doing nothing
(i.e., staying with
the current
solution)?

The risk of doing nothing is that the system may no longer be supportable due to the
retirements of legacy staff and the unlikelihood of filling those vacancies with staff who have
the knowledge needed to understand the antiquated technology currently in use. In addition,
the system stability is in question due to recent critical failures of the current system are
having a negative impact to business operations.

What are the risks
of moving forward
with the proposed
solution?

At this point VDOL is uncertain what funding is available from a State and Federal level for
implementation and ongoing annual operating costs.

In addition, if it's decided to go with VISION it is not clear what the resource needs from AOA
are and whether or not they would have capacity to participate in this project.
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6. Proposed Solution Costs

In this section, itemize the estimated costs for the proposed solution. The Lifecycle of the solution is how many years
you plan to use the proposed solution before investing dollars in substantial upgrades or going back out to RFP. The
maximum you can enter is 5 years unless you have received authorization from the CIO to have a longer lifecycle. The

EPMO will assist with ADS resource cost estimates.

Lifecycle of Proposed Solution (Max is 5 years excluding implementation.) 5 Years
Was a Request for Information (RFI) done? No

Identify Cost Estimated Source Estimates based on time, resource needs and current license costs

Cost Estimates Entered By (Name/Role) |Stacy Gibson-Grandfield/Portfolio Manager, and Kelly Nolan/PM
Description of Costs Implementation Costs Annual Operating
Vendor Implementation/Installation/Configuration $1,400,000.00

Contracted Services for Project Management

Other Contracted Professional Services for Implementation

ADS EPMO Project Oversight & Reporting $28,160.00

ADS EPMO Project Manager for Implementation $91,520.00

ADS EPMO Business Analyst for Implementation $73,216.00

ADS Enterprise Architect Staff for Implementation $111,232.00

ADS Security staff for Implementation $10,560.00

Other ADS IT Labor for Implementation $94,400.00

Software/Licenses $250,000.00
Hosting

Hardware

Equipment or Supplies

Vendor Annual Maintenance/Service Costs

State IT Labor to Operate & Maintain the Solution $8,736.00
Other Costs (Please describe in section 10.) $165,912.00

Sub-Total Costs $1,975,000.00 $258,736.00

Total Lifecycle Operating Cost

$1,293,680.00

Sub-Total IT Activity Costs

$3,268,680.00

Estimated Independent Review Cost

$25,000.00

Total Implementation

$2,000,000.00

Total IT Activity Costs

$3,293,680.00

Note - Please refer to your EPMO Portfolio Manager for ADS IT staff hourly rates.

New IT Activity Costs Summary (Enter Applicable State Fiscal Years)

Implementation Costs Lifecycle Operating Costs
Fiscal Year Federal Funds State Funds Federal Funds State Funds Total
SFY 21 $1,000,000.00 $1,000,000.00
SFY 22 $1,000,000.00 $258,736.00 $1,258,736.00
SFY 23 $258,736.00 $258,736.00
SFY 24 $258,736.00 $258,736.00
SFY 25 $258,736.00 $258,736.00
SFY 26 $258,736.00 $258,736.00
SFY 27 $0.00
TOTAL $0.00 $2,000,000.00 $0.00 $1,293,680.00 $3,293,680.00
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Proposed Solution Costs to the State

% of Implementation Costs to be paid with State funds* 100 %
Total Implementation Costs to be paid with State funds $ 2,000,000.00
% of Lifecycle Operating Costs to be paid with State funds* 100 %
Total Lifecycle Operating Costs to be paid with State funds $1,293,680.00
Total IT Activity Costs to be paid with State funds $ 3,293,680.00

*Use an average if you expect the percentage to change from year to year.

7. Current Solution Costs
In this section detail the costs of the current solution. This is used to identify any potential cost savings to the State if the
project is approved for implementation.

Description of Costs Annual Operating

Software/Licenses $0.00
Hosting Provider $ 25,000.00
Hardware $0.00
Equipment or Supplies $0.00
State Labor to Operate & Maintain Current Solution** $ 840,000.00
Vendor Annual Maintenance/Service Costs $0.00
State labor costs to be eliminated as a result of automation provided by the new solution. $ 700,000.00
Other Costs/Cost Avoidance (Please describe in section 10.) ***

Total Annual Current Cost $ 1,565,000.00
Total Current Lifecycle Cost $ 7,825,000.00

Current Solution Costs to the State
% of Current Operating Costs paid for with State funds 10 %
Total Lifecycle Costs to be paid with State funds $ 782,500.00

**please refer to your EPMO Portfolio Manager for ADS IT staff hourly rates.
*** IMPORTANT: Include any additional agency, department, or program costs to be eliminated, or reduced, once the new solution is implemented.

8. Net Impact to State Costs

Cost Dollar Amount
Proposed Solution Lifecycle Costs to be paid by the State $ 3,293,680.00
Current Solution Lifecycle Costs to be paid by the State $ 782,500.00
Net Change to State $2,511,180.00

9. Budget Information
This section validates that the Agency’s business office has budgeted for the costs associated with this project.

Are your Business Office & Commissioner aware of this project and the plans for funding it? Yes
If State funding is required do you have the money to pay for this year’s costs out of No
your current fiscal year budget?

At this time it is uncertain where the funding is coming from to replace FARS. It
is critical to have the RFP posted to properly understand budget pressures.

If “No” to the above, what is your
plan to obtain funding?

Was the cost of this solution approved in your most recent budget submission to
Finance & Management?
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IT Activity Business Case & Cost Analysis (IT ABC Form)

10. Comments and Additional Information

Please enter any additional comments or business justifications that should be taken into consideration. Also,
please list out any applications/systems that will be impacted by this activity.

Section 6:

Proposed Solution Costs - A RFI was not done. In order to get implementation and
ongoing cost estimates for the IT ABC form we reached out to a contact from Accenture
Workday, who specializes in ERP platforms. This gives us some general idea of costs.
Once RFPs are received we will have a better understanding of realistic costs and the IT
ABC form will be updated to reflect this.

Implementation:
 Enterprise Architect = various activities throughout the life of the project, including
Mulesoft development $111,232.00
* Business Analyst = Exploration: $27,456 + $45,760 execution = $73,216
» Security = Exploration $3,520 + $7,040 execution = $10,560
* Project Manager = Execution $91,520
* Portfolio Manager = Exploration $5,280 + $22,880 execution = $28,160
» Other ADS IT Labor for Implementation = $94,400
Data Analysis Execution $7,040
Tech Lead Exec $87,360
 Other Cost - VDOL Business Resources = $122,232
Business Lead $57,200
Finance lead $28,600
SME(3 Resources) $80,112

Operational Costs:
« State IT to Operate/ Maintain = Operations Dev $8,736.00

% of Implementation Costs to be paid by State - At this time it is unclear if the State will
need to be 100%. This will get updated as we learn more about the cost and funding
sources.

Other Costs = SOV VDOL Business staff needed to support the project through Execution.
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11. Review/Pre-Approvals

EPMO Portfolio Manager to verify the following pre-approvals have been received prior to sending for signature.

Role Name Date Approved
Requesting Agency/Department Finance Manager/Director Chad Wawzyniak
Agency/Department IT Director Karen Canas
Agency/Department Project Sponsor Michael Harrington
ADS Chief Technology Officer Mark Combs
ADS Secretary/CIO Shawn Nailor
EPMO Portfolio Manager Verifying Review Completed Morgan Amell
12. Final Approvals

Approver eSignature/Date

Agency IT Director/Lead

Agency Finance Lead

ADS Chief Technology Officer

Agency Secretary, Commissioner or Deputy, Division Director

State CIO & ADS Secretary
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Operational Costs:
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% of Implementation Costs to be paid by State - At this time it is unclear if the State will need to be 100%. This will get updated as we learn more about the cost and funding sources. 

Other Costs = SOV VDOL Business staff needed to support the project through Execution.  
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IT Activity Business Case & Cost Analysis (IT ABC Form)

This form should be initially completed by the Agency’s ADS IT Director or their designee while working with the business to gather
relevant information. For IT Activities over $100,000, the Agency’s EPMO Portfolio Manager should be included once the initial

information has been gathered and they will facilitate the review for approval and verify the forms completion. For IT Activities under
$100,000, the Agency’s IT Director will facilitate the review and approval and send the approved ITABC to the Agency’s Portfolio
Manager once final signing has been completed. Please include all relevant worksheets and documents supporting your IT ABC

when you submit for review.

1. General Information

This section is used to document information related to the proposed IT Activity. It specifies the persons’ responsible
for executing the project. It also describes the project at a high level, the problem the business is trying to solve, and
documents any proposed solution the team may have as a result of an exploration activity.

Date Submitted 01/26/2021 Agency AOA
Person Completing Form M.McClanahan/J.Hunt/M.Combs | Department DHR/DFM
IT Activity/Project Name HCM & BUD System Rationalize | Division DHR Ops. / Budget Office

Project Type

Design, Develop & Implement Agency IT Lead Marc McClanahan

Est. Project Start Date

10/01/2021 Est. Project End Date | 10/31/2023

Sponsor Shawn Nailor Project Manager Morgan Amell
Business Lead TBD Business Analyst TBD
Finance Manager TBD Enterprise Architect | J.Hunt

Program Code

Customer Code HCM-PER16 / DFM-FIN3

High Level Project
Description (Max 3 Lines)

Modernize the Oracle PeopleSoft Human Capital Management system (HCM) & The
CGI Advantage Budget System

Describe the business
problem you are trying
to solve.

The current HCM PeopleSoft 9.1 was implemented in 2013. Since implementation, the
product has not been updated with bundles and patches. The current version is no
longer fully supported by Oracle.

The Budget system implemented in 2011 was PB Advantage v.3.09. Version 3.09
lacks functionality found in newer versions. Additionally, Version 3.09 is under limited,
extended technical support. An extended support contract for the current system
expires in Nov. 2021.

What is your proposed
solution and
procurement plan (i.e.,
RFP, contract extension,
sole source, etc.)?

Replace both the Human Capital Management and Finance Budget Systems with state
of the art, full suite of software modules as a SaaS Solution in the Cloud.

The SoV will complete an RFP process for the replacement solution.

2. Information Security
This section identifies if the solution stores/transports/controls access to confidential/sensitive/nonpublic information
and/or represents significant reputational risk to the State.

Does the proposed solution store/transport/control access to confidential, sensitive,
nonpublic information, and/or represent significant reputational risk to the State?

Yes

If “Yes” to the above, check all that apply below:

Personally identifiable information
O Information regarding credit card payments
Health related information

O Tax information obtained from the federal government
[0 Information associated with minor children
Other sensitive, confidential, or non-publicinformation
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IT Activity Business Case & Cost Analysis (IT ABC Form)

3. Business Justification
IT projects are undertaken to achieve business objectives/values. EPMO categorizes Business Value (BV) into 4 types:
Financial, Customer Service, Risk Reduction and Compliance. Tip: If you expect to gain efficiencies, think about how the
State will benefit from those efficiencies to determine your BV Type. Efficiencies should save the State money (BV=
Financial) and/or improve customer service (BV= Customer Service). Note customer service improvements could come
from freed-up resources that can be reallocated to other services provided by your Agency/Department.

Business Value

Description

A net decrease to State costs resulting from: a reduction in operating costs, State labor costs, and/or

Financial infrastructure costs. **Section 8 of this form MUST show a decrease to claim a financial business value.
Customer A new or improved customer service (for internal or external customers). Examples include service
Service automation, improved access to information, improved service quality, faster turnaround times, etc.

Risk Reduction

A reduction of a risk to the State as a result of replacing an unstable system, improving security,

implementing a sustainable solution, etc.

Compliance

Meets a previously unmet State or Federal compliance requirement.

Business Value

Business Value Description

How will Achievement be Measured?

Customer Service

HCM: Improving the applicant, employee, and
management experience, State reporting metrics,
employee self service ,and manager self service allowing
data entry or review using modern HCM work-flow approval
processes and field level quality validations.

BUD: Improved user-friendliness as a priority. Simple
executive-oriented features for people who wish to access
budget information.

Survey of recent hires, employees and
hiring managers.

Reduced manual data validation.
Reduced help desk calls.

Extended use of dashboards and
performance-based reporting.

HCM: The current system is not fully compliant without
extensive customization or purchase of 3rd party bolt-on
applications. High Availability Requirements.

BUD: Programmatic Performance Measure Reports are

Reduced reliance on additional
resources and expenditure of state
funds as the system matures.

Less manual data collection and

Compliance
P required as part of the Governor's budget submission reporting effort while complying with
materials, per 32 VSA 307 (c)(1) & (2). High Availability statutory budget report requirements.
Requirements.
Sunset existing On-Premise , High Cost Computing Elimination of State owned, hardware
Environments in State Data Centers. resources requiring ongoing
maintenance and upgrades to support

HCM: Alleviate the need for customizations and third party | existing systems and their future

Financial solution costs in addition to the HCM maintenance fees. expansion.
Modern systems may free up existing resources to focus
on other areas of need.
BUD: Eliminate the increasing costs of Sys. Maint. & Ops.

SELECT
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4. Leveraging the Success of Others

This section details what other State, Federal or Municipal government entities are using to meet the same or similar
business need. It further justifies the proposed solution and explains how it may be within industry standards.

Is there an existing State solution that could meet the business needs? Yes

HCM: Current version unsupported by Oracle/Peoplesoft. It has been determined through

If yes, has this evaluation that the only path to continued support would be moving to the vendor SaaS cloud
solution been solution.

evaluated to see if it

could be used? BUD: Current version unsupported by standard CGIl Advantage support. It has been

determined through evaluation that the only path to continued support would be moving to the
vendor SaaS cloud solution.

Are other State, Federal or Municipal government entities using the proposed solution to meet a
similar business need?

Yes

CTO, IT Director, & ADS Enterprise Arch. have evaluated solutions in place at the State of

lowa and the State of Washington.

If yes to the above, . . .
IZ t tal Links to State of lowa and State of Washington solutions

w ‘-f‘ govern.njen?a https://das.iowa.gov/HREx_WorkSmart_0520

entity or entities? https://ofm.wa.gov/sites/default/files/public/onewa/OneWa_Why_Workday.pdf

If no, why are we
choosing a solution
that no other
government entity
uses?

5. Risks

Describe any known risks related to this IT Activity.

BUD: System loses vendor technical support; vulnerability to inability of developing State

jhauareithelnisks budget if system goes down. Execs. cannot get "dashboard" functionality; potentially requires

of doing nothing establishment of duplicative system or process to create dashboards off-line Significant

(i.e., staying with financial risk if RFP requires full new system implementation.

the current HCM:The PeopleSoft 9.1 software application would be maintained internally by the State on
solution)? premise and remain unsupported by Oracle. Lack of Compliance within the PeopleSoft

maintenance window. Lack of ability to make Fed. and Leg. changes.

BUD:
What are the risks Volume of SoV users impacted (200+). Multi-tasking (implementing upgrade while conducting
normal budget development and monitoring) Timing - new budget system must be operational

of moving forward
for new State Budget Cycle.

with the proposed
solution? HCM: Volume of SoV users impacted (8000+). Limited internal staff knowledge of new

application system. Substantial change of technology. Data volume requirements based on
current staffing levels. Conversion of existing DHR Data.
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IT Activity Business Case & Cost Analysis (IT ABC Form)

6. Proposed Solution Costs

In this section, itemize the estimated costs for the proposed solution. The Lifecycle of the solution is how many years
you plan to use the proposed solution before investing dollars in substantial upgrades or going back out to RFP. The
maximum you can enter is 5 years unless you have received authorization from the CIO to have a longer lifecycle. The
EPMO will assist with ADS resource cost estimates.

Lifecycle of Proposed Solution (Max is 5 years excluding implementation.) 5 Years

Was a Request for Information (RFI) done? Yes

Identify Cost Estimated Source DHR & DFM Business Office

Cost Estimates Entered By (Name/Role) |DHR - Beth Fastiggi/Angela Rouelle , DFM - Adam Greshin

Description of Costs Implementation Costs Annual Operating

Vendor Implementation/Installation/Configuration

$9,600,000.00

Contracted Services for Project Management

Other Contracted Professional Services for Implementation

ADS EPMO Project Oversight & Reporting

ADS EPMO Project Manager for Implementation $173,000.00
ADS EPMO Business Analyst for Implementation

ADS Enterprise Architect Staff for Implementation $88,000.00
ADS Security staff for Implementation $44,000.00
Other ADS IT Labor for Implementation $200,000.00
Software/Licenses $2,400,000.00
Hosting

Hardware

Equipment or Supplies

Vendor Annual Maintenance/Service Costs

State IT Labor to Operate & Maintain the Solution $220,000.00

Other Costs (Please describe in section 10.)

Total Implementation

Total IT Activity Costs

Sub-Total Costs $ 12,725,000.00 $0.00
Total Lifecycle Operating Cost $0.00
Sub-Total IT Activity Costs $12,725,000.00
Estimated Independent Review Cost $25,000.00

$12,750,000.00

$12,750,000.00

Note - Please refer to your EPMO Portfolio Manager for ADS IT staff hourly rates.

New IT Activity Costs Summary (Enter Applicable State Fiscal Years)

Implementation Costs Lifecycle Operating Costs
Fiscal Year Federal Funds State Funds Federal Funds State Funds Total
SFY 22 $12,725,000.00 $12,725,000.00
SFY 23 $2,400,000.00 $2,400,000.00
SFY 24 $2,400,000.00 $2,400,000.00
SFY 25 $2,400,000.00 $2,400,000.00
SFY 26 $2,400,000.00 $2,400,000.00
SFY 27 $2,400,000.00 $2,400,000.00
SFY $0.00
TOTAL $0.00 $12,725,000.00 $0.00 $12,000,000.00 $24,725,000.00
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Sticky Note

Implementation Estimate 
Core HCM & Payroll = $9,000,000
Budget = $600,000.00
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2 ERP FTE's  @ $100,000.00 ea.
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2 FTE's @ $110,000.00 ea.
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HCM = $1,600,000 Annually
Payroll = $400,000 Annually
Budget = $240,000 Annually
Mulesoft (API Integrations) = $160,000 Annually
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EPMO = 85.00 / hr  x 2,035





IT Activity Business Case & Cost Analysis (IT ABC Form)

Proposed Solution Costs to the State

% of Implementation Costs to be paid with State funds* 100 %
Total Implementation Costs to be paid with State funds $ 12,750,000.00
% of Lifecycle Operating Costs to be paid with State funds* 100 %
Total Lifecycle Operating Costs to be paid with State funds $0.00
Total IT Activity Costs to be paid with State funds $ 12,750,000.00

*Use an average if you expect the percentage to change from year to year.

7. Current Solution Costs
In this section detail the costs of the current solution. This is used to identify any potential cost savings to the State if the
project is approved for implementation.

Description of Costs Annual Operating
Software/Licenses $ 675,000.00
Hosting Provider $ 525,000.00

Hardware
Equipment or Supplies
State Labor to Operate & Maintain Current Solution**

Vendor Annual Maintenance/Service Costs
State labor costs to be eliminated as a result of automation provided by the new solution.

Other Costs/Cost Avoidance (Please describe in section 10.) ***

Total Annual Current Cost $ 1,200,000.00

Total Current Lifecycle Cost $ 6,000,000.00
Current Solution Costs to the State

% of Current Operating Costs paid for with State funds 100 %

Total Lifecycle Costs to be paid with State funds $ 6,000,000.00

**please refer to your EPMO Portfolio Manager for ADS IT staff hourly rates.
*** IMPORTANT: Include any additional agency, department, or program costs to be eliminated, or reduced, once the new solution is implemented.

8. Net Impact to State Costs

Cost Dollar Amount
Proposed Solution Lifecycle Costs to be paid by the State $ 12,750,000.00
Current Solution Lifecycle Costs to be paid by the State $ 6,000,000.00
Net Change to State $ 6,750,000.00

9. Budget Information
This section validates that the Agency’s business office has budgeted for the costs associated with this project.

Are your Business Office & Commissioner aware of this project and the plans for funding it? No
If State funding is required do you have the money to pay for this year’s costs out of No
your current fiscal year budget?

Normal Legislative Process, guided by ADS Strategic Plan and Leadership.

If “No” to the above, what is your
plan to obtain funding?

Was the cost of this solution approved in your most recent budget submission to
Finance & Management?
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Total On Premise, Current Solutions -Hardware & Hosting, HCM = $400,000.00
Hardware & Hosting, BUD = $125,000.00
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Software Licensing -BUD: (CGI Advantage) = $75,000.00 (annual)
Software Licensing - HCM: ( Oracle/Peoplesoft)  
= $600,000.00 (annual)
 





IT Activity Business Case & Cost Analysis (IT ABC Form)

10. Comments and Additional Information

Please enter any additional comments or business justifications that should be taken into consideration. Also,
please list out any applications/systems that will be impacted by this activity.

Document Comments -
Page 4 , Section 6:

Implementation Estimate:

Core HCM & Payroll = $9,000,000.00

Budget = $600,000.00

(Vendor consulting services - deployment estimate details:

HCM, Payroll, Time Tracking, Benefits, Absence Management = $8.2M
Performance, Talent, Recruiting, LMS = $800k

Budgeting & Planning = $600k)

EPMO = 85.00/ hr x 2,035

2 ERP FTE's @ $110,000.00 ea.
HCM = $1,600,000 Annually

Payroll = $400,000 Annually

Budget = $240,000 Annually

Mulesoft (API Integrations) = $160,000
2 FTE's @ $110,000.00 ea.

Page 5, Section 7:

Software Licensing -BUD: (CGI Advantage) = $75,000.00 (annual)
Software Licensing - HCM: ( Oracle/Peoplesoft) = $600,000.00 (annual)

Total On Premise, Current Solutions -Hardware & Hosting, HCM = $400,000.00
Hardware & Hosting, BUD = $125,000.00

Implementation based on concurrent HCM and BUD deployment over 2 years
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11. Review/Pre-Approvals

EPMO Portfolio Manager to verify the following pre-approvals have been received prior to sending for signature.

Role

Name

Date Approved

Requesting Agency/Department Finance Manager/Director

Agency/Department IT Director

Marc McClanahan 2/8/2021

Agency/Department Project Sponsor

ADS Chief Technology Officer Mark Combs 2/8/2021
ADS Secretary/CIO John Quin n
EPMO Portfolio Manager Verifying Review Completed Morgan Amell
12. Final Approvals
Approver eSignature/Date

Agency IT Director/Lead

Agency Finance Lead

ADS Chief Technology Officer

Agency Secretary, Commissioner or Deputy, Division Director

State CIO & ADS Secretary
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		6: 12750000

		YR: 
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		FederalFundsImp: 

		0: 

		1: 

		0: 
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		6: 0
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		0: 
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		1: 

		2: 

		3: 

		4: 
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		FederalFundsOp: 

		0: 
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		3: 

		4: 

		5: 

		6: 

		7: 0





		StateFundsOp: 

		0: 

		1: 2400000

		2: 2400000

		3: 2400000

		4: 2400000

		5: 2400000

		6: 

		7: 12000000



		TotalFunds: 

		0: 12725000

		1: 2400000

		2: 2400000

		3: 2400000

		4: 2400000

		5: 2400000

		6: 0

		7: 24725000



		8: 12725000

		Date Submitted: 01/26/2021

		Agency: AOA

		Person Completing Form: M.McClanahan/J.Hunt/M.Combs

		Department: DHR/DFM

		IT ActivityProject Name: HCM & BUD System Rationalize

		Division: DHR Ops. / Budget Office

		Project Type: [Design, Develop & Implement]

		Agency IT Lead: Marc McClanahan

		Est Project Start Date: 10/01/2021

		Est Project End Date: 10/31/2023

		Sponsor: Shawn Nailor

		Project Manager: Morgan Amell

		Business Lead: TBD

		Business Analyst: TBD

		Finance Manager: TBD

		Enterprise Architect: J.Hunt

		Program Code: 

		Customer Code: HCM-PER16 / DFM-FIN3

		High Level Project Description Max 3 Lines: Modernize the Oracle PeopleSoft Human Capital Management system (HCM) & The CGI Advantage Budget System

		Describe the business problem you are trying to solve: The current HCM PeopleSoft 9.1 was implemented in 2013. Since implementation, the product has not been updated with bundles and patches. The current version is no longer fully supported by Oracle.

The Budget system implemented in 2011 was PB Advantage v.3.09.  Version 3.09 lacks functionality found in newer versions. Additionally, Version 3.09 is under limited, extended technical support. An extended support contract for the current system expires in Nov. 2021.

		What is your proposed solution and procurement plan ie RFP contract extension sole source etc: Replace both the Human Capital Management and Finance Budget Systems with state of the art, full suite of software modules as a SaaS Solution in the Cloud. 

The SoV will complete an RFP process for the replacement solution.

		Data: [Yes]

		Personally identifiable information: On

		Information regarding credit card payments: Off

		Health related information: On

		Tax information obtained from the federal government: Off

		Information associated with minor children: Off

		Other sensitive confidential or nonpublic information: On

		Business Value 1: [Customer Service]

		Business Value DescriptionRow1: HCM: Improving the applicant, employee, and management experience, State reporting metrics, employee self service ,and manager self service allowing data entry or review using modern HCM work-flow approval processes and field level quality validations.

BUD: Improved user-friendliness as a priority. Simple executive-oriented features for people who wish to access budget information.

		How will Achievement be MeasuredRow1: Survey of recent hires, employees and
hiring managers.
Reduced manual  data validation.
Reduced help desk calls.


Extended use of dashboards and performance-based reporting.

		Business Value 2: [Compliance]

		Business Value DescriptionRow2: HCM: The current system is not fully compliant without extensive customization or purchase of 3rd party bolt-on applications. High Availability Requirements.

BUD: Programmatic Performance Measure Reports are required as part of the Governor's budget submission materials, per 32 VSA 307 (c)(1) & (2).   High Availability Requirements.

		How will Achievement be MeasuredRow2: Reduced reliance on additional resources and expenditure of state funds as the system matures.

Less manual data collection and reporting effort while complying with statutory budget report requirements.



		Business Value 3: [Financial]

		Business Value DescriptionRow3: Sunset existing On-Premise , High Cost Computing Environments in State Data Centers.

HCM: Alleviate the need for customizations and third party solution costs in addition to the HCM maintenance fees. Modern systems may free up existing resources to focus on other areas of need.  
BUD: Eliminate the increasing costs of Sys. Maint. & Ops.


		How will Achievement be MeasuredRow3: Elimination of State owned, hardware resources requiring ongoing maintenance and upgrades to support existing systems and their future expansion.



		Business Value 4: [SELECT]

		Business Value DescriptionRow4: 

		How will Achievement be MeasuredRow4: 

		Other State: [Yes]

		If yes has this solution been evaluated to see if it could be used: HCM: Current version unsupported by Oracle/Peoplesoft. It has been determined through evaluation that the only path to continued support would be moving to the vendor SaaS cloud solution.

BUD: Current version unsupported by standard CGI Advantage support. It has been determined through evaluation that the only path to continued support would be moving to the vendor SaaS cloud solution.

		Proposed: [Yes]

		If yes to the above what governmental entity or entities: CTO, IT Director, & ADS Enterprise Arch. have evaluated solutions in place at the State of Iowa and the State of Washington.

Links to State of Iowa and State of Washington solutions 
https://das.iowa.gov/HREx_WorkSmart_0520
https://ofm.wa.gov/sites/default/files/public/onewa/OneWa_Why_Workday.pdf

		If no why are we choosing a solution that no other government entity uses: 

		What are the risks of doing nothing ie staying with the current solution: BUD: System loses vendor technical support; vulnerability to inability of developing State budget if system goes down. Execs. cannot get "dashboard" functionality; potentially requires establishment of duplicative system or process to create dashboards off-line Significant financial risk if RFP requires full new system implementation.
HCM:The PeopleSoft 9.1 software application would be maintained internally by the State on premise and remain unsupported by Oracle. Lack of Compliance within the PeopleSoft maintenance window. Lack of ability to make Fed. and Leg. changes.

		What are the risks of moving forward with the proposed solution: BUD: 
Volume of SoV users impacted (200+). Multi-tasking (implementing upgrade while conducting normal budget development and monitoring) Timing - new budget system must be operational for new State Budget Cycle.

HCM: Volume of SoV users impacted (8000+). Limited internal staff knowledge of new application system. Substantial change of technology. Data volume requirements based on current staffing levels. Conversion of existing DHR Data.

		TotalState: 12750000

		LifecycleState: 0

		Operating: 100

		StateFunds: 12750000

		Implementation: 100

		Annual OperatingSoftwareLicenses_2: 675000

		Annual OperatingHosting Provider: 525000

		Annual OperatingHardware_2: 

		Annual OperatingEquipment or Supplies_2: 

		Annual OperatingState Labor to Operate  Maintain Current Solution: 

		Annual OperatingVendor Annual MaintenanceService Costs_2: 

		Annual OperatingState labor costs to be eliminated as a result of automation provided by the new solution: 

		Annual OperatingOther CostsCost Avoidance Please describe in section 10: 

		Current Annual Total: 1200000

		State Percent: 100

		CurrentTotalLife: 6000000

		NewProposed: 12750000

		CurrentSolution: 6000000

		Dollar AmountAmount of Increase: 6750000

		BO Funding: [No]

		Money Avail: [No]

		If No to the above what is your plan to obtain funding: Normal Legislative Process,  guided by ADS Strategic Plan and Leadership.

		Included: [No]

		CurrentLifecycle: 6000000

		please list out any applicationssystems that will be impacted by this activity: Document Comments -

Page 4 , Section 6:

Implementation Estimate: 
Core HCM & Payroll = $9,000,000.00
Budget = $600,000.00
(Vendor consulting services - deployment estimate details:
HCM, Payroll, Time Tracking, Benefits, Absence Management = $8.2M
Performance, Talent, Recruiting, LMS = $800k
Budgeting & Planning = $600k)


EPMO = 85.00 / hr  x 2,035

2 ERP FTE's  @ $110,000.00 ea.

HCM = $1,600,000 Annually
Payroll = $400,000 Annually
Budget = $240,000 Annually
Mulesoft (API Integrations) = $160,000

2 FTE's @ $110,000.00 ea.

Page 5, Section 7:

Software Licensing  -BUD: (CGI Advantage) = $75,000.00 (annual)
Software Licensing - HCM: ( Oracle/Peoplesoft)  = $600,000.00 (annual)
 
Total On Premise, Current Solutions -Hardware & Hosting, HCM = $400,000.00
Hardware & Hosting, BUD = $125,000.00

---------------------------------------------------------------------------------------------------------------
Implementation based on concurrent HCM and BUD deployment over 2 years 




		NameRequesting AgencyDepartment Finance ManagerDirector: 

		Date ApprovedRequesting AgencyDepartment Finance ManagerDirector: 

		NameAgencyDepartment IT Director: Marc McClanahan

		Date ApprovedAgencyDepartment IT Director: 2/8/2021

		NameAgencyDepartment Project Sponsor: 

		Date ApprovedAgencyDepartment Project Sponsor: 

		NameADS Chief Technology Officer: Mark Combs

		Date ApprovedADS Chief Technology Officer: 2/8/2021

		NameADS SecretaryCIO: John Quinn

		Date ApprovedADS SecretaryCIO: 

		NameEPMO Portfolio Manager Verifying Review Completed: Morgan Amell

		Date ApprovedEPMO Portfolio Manager Verifying Review Completed: 
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VERMONT
IT Activity Business Case & Cost Analysis (IT ABC Form)

This form should be initially completed by the Agency’s ADS IT Director or their designee while working with the business to gather
relevant information. For IT Activities over $100,000, the Agency’s EPMO Portfolio Manager should be included once the initial
information has been gathered and they will facilitate the review for approval and verify the forms completion. For IT Activities under
$100,000, the Agency’s IT Director will facilitate the review and approval and send the approved ITABC to the Agency’s Portfolio
Manager once final signing has been completed. Please include all relevant worksheets and documents supporting your IT ABC
when you submit for review.

1. General Information

This section is used to document information related to the proposed IT Activity. It specifies the persons’ responsible
for executing the project. It also describes the project at a high level, the problem the business is trying to solve, and
documents any proposed solution the team may have as a result of an exploration activity.

Date Submitted Agency

Person Completing Form Morgan Amell Department Labor

IT Activity/Project Name Division Workforce Development
Project Type Design, Develop & Implement Agency IT Lead Karen Canas

Est. Project Start Date 04/01/2021 Est. Project End Date | 06/30/2022

Sponsor Michael Harrington Project Manager

Business Lead Sarah Buxton Business Analyst

Finance Manager Chad Wawznyiak Enterprise Architect

Program Code Customer Code VDOL1

High Level Project Replacment of VDOL Workforce Development's current system, Vermont JobLink (VJL)
Description (Max 3 Lines) with a modern SaaS CRM solution.

Replace an outdated system with a modern system to enable Workforce Development
to promote Vermont's economic strength by assisting employers with job creation,

Describe the business retention and recruitment; coordinating the education and training of our workforce for
problem you are trying Vermont's current and future job opportunities; ensuring that Vermont workers have
to solve. well-paying jobs in safe work environments; administering economic support and

reemployment assistance to workers who suffer a job loss or workplace injury; and
providing labor market information and analysis to enable effective planning and
decision-making relating to economic, education, labor and employment policies.

RFP to contract with a vendor for the implementation of software as a service (SaaS)
What is your proposed Customer Relationship Management (CRM) solution.

solution and
procurement plan (i.e.,
RFP, contract extension,
sole source, etc.)?

The State's preferred CRM platform is Salesforce.

2. Information Security
This section identifies if the solution stores/transports/controls access to confidential/sensitive/nonpublic information
and/or represents significant reputational risk to the State.

Does the proposed solution store/transport/control access to confidential, sensitive,

a- A q SRS a . Yes
nonpublic information, and/or represent significant reputational risk to the State?
If “Yes” to the above, check all that apply below:
Personally identifiable information Tax information obtained from the federal government
O Information regarding credit card payments O Information associated with minor children
Health related information Other sensitive, confidential, or non-publicinformation
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IT Activity Business Case & Cost Analysis (IT ABC Form)

3. Business Justification

IT projects are undertaken to achieve business objectives/values. EPMO categorizes Business Value (BV) into 4 types:
Financial, Customer Service, Risk Reduction and Compliance. Tip: If you expect to gain efficiencies, think about how the
State will benefit from those efficiencies to determine your BV Type. Efficiencies should save the State money (BV=
Financial) and/or improve customer service (BV= Customer Service). Note customer service improvements could come
from freed-up resources that can be reallocated to other services provided by your Agency/Department.

Business Value

Description

A net decrease to State costs resulting from: a reduction in operating costs, State labor costs, and/or

Financial infrastructure costs. **Section 8 of this form MUST show a decrease to claim a financial business value.
Customer A new or improved customer service (for internal or external customers). Examples include service
Service automation, improved access to information, improved service quality, faster turnaround times, etc.

Risk Reduction

A reduction of a risk to the State as a result of replacing an unstable system, improving security,
implementing a sustainable solution, etc.

Customer Service

Compliance Meets a previously unmet State or Federal compliance requirement.

Business Value Business Value Description How will Achievement be Measured?
Promote Vermont's economic strength by assisting increase in the amount of Vermonters
employers with job creation, retention and recruitment; served

Customer Service

Coordinating the education and training of our workforce for| increase the amount of trainings and
Vermont's current and future job opportunities education provided to the workforce

providing labor market information and analysis to enable effectively being able to provide labor

effective planning and decision-making relating to market information through data
economic, education, labor and employment policies and captured in the new system to inform
direction. employment policies.

Compliance

SELECT
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IT Activity Business Case & Cost Analysis (IT ABC Form)

4. Leveraging the Success of Others

This section details what other State, Federal or Municipal government entities are using to meet the same or similar
business need. It further justifies the proposed solution and explains how it may be within industry standards.

Is there an existing State solution that could meet the business needs? Yes

. Salesforce applications are being used throughout Vermont and has been established the
If yes, has this Enterprise CRM Platform by ADS.
solution been

evaluated to see if it
could be used?

Are other State, Federal or Municipal government entities using the proposed solution to meet a
similar business need?

Yes

over 125 agencies in 35 states are using Salesforce for Workforce & Economic Development.

If yes to the above,
what governmental
entity or entities?

If no, why are we
choosing a solution
that no other
government entity
uses?

5. Risks

Describe any known risks related to this IT Activity.

not being able to effectively provide needed services such as career counseling; employment

What are the risk . : . . - . . 5
at are the risks information; educational, skill, and aptitude assessments; resume and interview assistance;

of doing nothing job referrals; and other individualized career services to job-seekers, incumbent workers, and
(i.e., staying with employers.

the current

solution)?

Financial and human resources need to be secured to move forward and properly support the
What are the risks implementation of this project.

of moving forward
with the proposed
solution?

Training staff and many external stakeholders on a new system.
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IT Activity Business Case & Cost Analysis (IT ABC Form)

6. Proposed Solution Costs

In this section, itemize the estimated costs for the proposed solution. The Lifecycle of the solution is how many years
you plan to use the proposed solution before investing dollars in substantial upgrades or going back out to RFP. The
maximum you can enter is 5 years unless you have received authorization from the CIO to have a longer lifecycle. The

EPMO will assist with ADS resource cost estimates.

Lifecycle of Proposed Solution (Max is 5 years excluding implementation.)

5 Years

Was a Request for Information (RFI) done?

Yes

Identify Cost Estimated Source

Total Lifecycle Operating Cost

Sub-Total IT Activity Costs

Estimated Independent Review Cost

Total Implementation

Total IT Activity Costs

Cost Estimates Entered By (Name/Role) |Morgan Amell

Description of Costs Implementation Costs Annual Operating
Vendor Implementation/Installation/Configuration $655,940.00

Contracted Services for Project Management

Other Contracted Professional Services for Implementation

ADS EPMO Project Oversight & Reporting $11,880.00

ADS EPMO Project Manager for Implementation $71,280.00

ADS EPMO Business Analyst for Implementation $59,400.00

ADS Enterprise Architect Staff for Implementation $59,840.00

ADS Security staff for Implementation $5,280.00

Other ADS IT Labor for Implementation $79,380.00

Software/Licenses $32,000.00 $303,980.00
Hosting

Hardware

Equipment or Supplies

Vendor Annual Maintenance/Service Costs

State IT Labor to Operate & Maintain the Solution $174,720.00
Other Costs (Please describe in section 10.)

Sub-Total Costs $ 975,000.00 $478,700.00

$2,393,500.00

$3,368,500.00

$25,000.00

$1,000,000.00

$3,393,500.00

Note - Please refer to your EPMO Portfolio Manager for ADS IT staff hourly rates.

New IT Activity Costs Summary (Enter Applicable State Fiscal Years)

Implementation Costs Lifecycle Operating Costs
Fiscal Year Federal Funds State Funds Federal Funds State Funds Total
SFY 21 $333,333.34 $333,333.34
SFY 22 $666,666.66 $666,666.66
SFY 23 $478,700.00 $478,700.00
SFY 24 $478,700.00 $478,700.00
SFY 25 $478,700.00 $478,700.00
SFY 26 $478,700.00 $478,700.00
SFY 27 $478,700.00 $478,700.00
TOTAL $0.00 $1,000,000.00 $0.00 $2,393,500.00 $3,393,500.00
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IT Activity Business Case & Cost Analysis (IT ABC Form)

Proposed Solution Costs to the State

% of Implementation Costs to be paid with State funds* 100 %
Total Implementation Costs to be paid with State funds $ 1,000,000.00
% of Lifecycle Operating Costs to be paid with State funds* 100 %
Total Lifecycle Operating Costs to be paid with State funds $ 2,393,500.00
Total IT Activity Costs to be paid with State funds $ 3,393,500.00

*Use an average if you expect the percentage to change from year to year.

7. Current Solution Costs
In this section detail the costs of the current solution. This is used to identify any potential cost savings to the State if the
project is approved for implementation.

Description of Costs Annual Operating
Software/Licenses $ 430,000.00
Hosting Provider

Hardware

Equipment or Supplies
State Labor to Operate & Maintain Current Solution**

Vendor Annual Maintenance/Service Costs
State labor costs to be eliminated as a result of automation provided by the new solution.

Other Costs/Cost Avoidance (Please describe in section 10.) ***

Total Annual Current Cost $ 430,000.00

Total Current Lifecycle Cost $ 2,150,000.00
Current Solution Costs to the State

% of Current Operating Costs paid for with State funds 100 %

Total Lifecycle Costs to be paid with State funds $ 2,150,000.00

**please refer to your EPMO Portfolio Manager for ADS IT staff hourly rates.
*** IMPORTANT: Include any additional agency, department, or program costs to be eliminated, or reduced, once the new solution is implemented.

8. Net Impact to State Costs

Cost Dollar Amount
Proposed Solution Lifecycle Costs to be paid by the State $ 3,393,500.00
Current Solution Lifecycle Costs to be paid by the State $2,150,000.00
Net Change to State $ 1,243,500.00

9. Budget Information
This section validates that the Agency’s business office has budgeted for the costs associated with this project.

Are your Business Office & Commissioner aware of this project and the plans for funding it? Yes

If State funding is required do you have the money to pay for this year’s costs out of
your current fiscal year budget?

Yes

If “No” to the above, what is your
plan to obtain funding?

Was the cost of this solution approved in your most recent budget submission to
Finance & Management?
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IT Activity Business Case & Cost Analysis (IT ABC Form)

10. Comments and Additional Information

Please enter any additional comments or business justifications that should be taken into consideration. Also,
please list out any applications/systems that will be impacted by this activity.

Implementation Costs - based on a 15 month implementation

Vendor Implementation Estimate - $655,940

ADS Oversight - Various activities, including IR, over 15 month timeline 135 hours X
$88/hr = $11,880

ADS Project Manager - 30% of an FTE over 15 month implementation @ $88/hr $71,280
ADS Business Analyst - 25% of an FTE over 15 month implementation @ $88/hr $59,400
ADS EA - various activities throughout the life of the project, including Mulesoft
development $59,840

ADS Security - 60 hours over life of project to ensure security requirements @ $88/hr
$5,280

ADS IT Staff - 35% of an FTE over 15 month implementation @ $84/hr = $79,380
Software: Year 1 Mulesoft subscription for integration - $32,000

Ongoing Costs:

License Fees

Mulesoft subscription for integrations = $32,000

Salesforce Licenses - estimate 20 WD Staff @$2019 each = $40,380
Salesforce Community Licenses - estimate 30,000 @ $7.72 each = $231,600
Total: $303,980
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IT Activity Business Case & Cost Analysis (IT ABC Form)

11. Review/Pre-Approvals

EPMO Portfolio Manager to verify the following pre-approvals have been received prior to sending for signature.

Role Name Date Approved
Requesting Agency/Department Finance Manager/Director Chad Wawznyiak
Agency/Department IT Director Karen Canas
Agency/Department Project Sponsor Michael Harrington
ADS Chief Technology Officer Mark Combs
ADS Secretary/CIO Shawn Nailor N/A
EPMO Portfolio Manager Verifying Review Completed Morgan Amell
12. Final Approvals

Approver eSignature/Date

Agency IT Director/Lead

Agency Finance Lead

ADS Chief Technology Officer

Agency Secretary, Commissioner or Deputy, Division Director

State CIO & ADS Secretary
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		Date Submitted: 

		Agency: 

		Person Completing Form: Morgan Amell

		Department: Labor

		IT ActivityProject Name: 

		Division: Workforce Development

		Project Type: [Design, Develop & Implement]

		Agency IT Lead: Karen Canas

		Est Project Start Date: 04/01/2021

		Est Project End Date: 6/30/2022

		Sponsor: Michael Harrington

		Project Manager: 

		Business Lead: Sarah Buxton

		Business Analyst: 

		Finance Manager: Chad Wawznyiak 

		Enterprise Architect: 

		Program Code: 

		Customer Code: VDOL1

		High Level Project Description Max 3 Lines: Replacment of VDOL Workforce Development's current system, Vermont JobLink (VJL) with a modern SaaS CRM solution.

		Describe the business problem you are trying to solve: Replace an outdated system with a modern system to enable Workforce Development  to promote Vermont's economic strength by assisting employers with job creation, retention and recruitment; coordinating the education and training of our workforce for Vermont's current and future job opportunities; ensuring that Vermont workers have well-paying jobs in safe work environments; administering economic support and reemployment assistance to workers who suffer a job loss or workplace injury; and providing labor market information and analysis to enable effective planning and decision-making relating to economic, education, labor and employment policies.

		What is your proposed solution and procurement plan ie RFP contract extension sole source etc: RFP to contract with a vendor for the implementation of software as a service (SaaS) Customer Relationship Management (CRM) solution.

The State's preferred CRM platform is Salesforce. 

		Data: [Yes]

		Personally identifiable information: On

		Information regarding credit card payments: Off

		Health related information: On

		Tax information obtained from the federal government: On

		Information associated with minor children: Off

		Other sensitive confidential or nonpublic information: On

		Business Value 1: [Customer Service]

		Business Value DescriptionRow1: Promote Vermont's economic strength by assisting employers with job creation, retention and recruitment; 

		How will Achievement be MeasuredRow1: increase in the amount of Vermonters served

		Business Value 2: [Customer Service]

		Business Value DescriptionRow2: Coordinating the education and training of our workforce for Vermont's current and future job opportunities

		How will Achievement be MeasuredRow2: increase the amount of trainings and education provided to the workforce

		Business Value 3: [Compliance]

		Business Value DescriptionRow3: providing labor market information and analysis to enable effective planning and decision-making relating to economic, education, labor and employment policies and direction.

		How will Achievement be MeasuredRow3: effectively being able to provide labor market information through data captured in the new system to inform employment policies. 

		Business Value 4: [SELECT]

		Business Value DescriptionRow4: 

		How will Achievement be MeasuredRow4: 

		Other State: [Yes]

		If yes has this solution been evaluated to see if it could be used: Salesforce applications are being used throughout Vermont and has been established the Enterprise CRM Platform by ADS.

		Proposed: [Yes]

		If yes to the above what governmental entity or entities: over 125 agencies in 35 states are using Salesforce for Workforce & Economic Development. 

		If no why are we choosing a solution that no other government entity uses: 

		What are the risks of doing nothing ie staying with the current solution: not being able to effectively provide needed services such as career counseling; employment information; educational, skill, and aptitude assessments; resume and interview assistance; job referrals; and other individualized career services to job-seekers, incumbent workers, and employers.  

		What are the risks of moving forward with the proposed solution: Financial and human resources need to be secured to move forward and properly support the implementation of this project. 

Training staff and many external stakeholders on a new system.

		TotalState: 3393500

		LifecycleState: 2393500

		Operating: 100

		StateFunds: 1000000

		Implementation: 100

		Annual OperatingSoftwareLicenses_2: 430000

		Annual OperatingHosting Provider: 

		Annual OperatingHardware_2: 

		Annual OperatingEquipment or Supplies_2: 

		Annual OperatingState Labor to Operate  Maintain Current Solution: 

		Annual OperatingVendor Annual MaintenanceService Costs_2: 

		Annual OperatingState labor costs to be eliminated as a result of automation provided by the new solution: 

		Annual OperatingOther CostsCost Avoidance Please describe in section 10: 

		Current Annual Total: 430000

		State Percent: 100

		CurrentTotalLife: 2150000

		NewProposed: 3393500

		CurrentSolution: 2150000

		Dollar AmountAmount of Increase: 1243500

		BO Funding: [Yes]

		Money Avail: [Yes]

		If No to the above what is your plan to obtain funding: 

		Included: [No]

		CurrentLifecycle: 2150000

		please list out any applicationssystems that will be impacted by this activity: Implementation Costs - based on a 15 month implementation
Vendor Implementation Estimate - $655,940
ADS Oversight - Various activities, including IR, over 15 month timeline 135 hours X $88/hr = $11,880
ADS Project Manager - 30% of an FTE over 15 month implementation @ $88/hr $71,280
ADS Business Analyst - 25% of an FTE over 15 month implementation @ $88/hr $59,400
ADS EA - various activities throughout the life of the project, including Mulesoft development $59,840
ADS Security - 60 hours over life of project to ensure security requirements @ $88/hr $5,280
ADS IT Staff - 35% of an FTE over 15 month implementation @ $84/hr = $79,380
Software: Year 1 Mulesoft subscription for integration - $32,000


Ongoing Costs: 
License Fees
Mulesoft subscription for integrations = $32,000
Salesforce Licenses - estimate 20 WD Staff @$2019 each = $40,380
Salesforce Community Licenses - estimate 30,000 @ $7.72 each = $231,600
Total: $303,980



		NameRequesting AgencyDepartment Finance ManagerDirector: Chad Wawznyiak
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		Date ApprovedAgencyDepartment Project Sponsor: 
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		Date ApprovedADS Chief Technology Officer: 

		NameADS SecretaryCIO: Shawn Nailor

		Date ApprovedADS SecretaryCIO: N/A

		NameEPMO Portfolio Manager Verifying Review Completed: Morgan Amell

		Date ApprovedEPMO Portfolio Manager Verifying Review Completed: 
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IT Activity Business Case & Cost Analysis (IT ABC Form)

This form should be initially completed by the Agency’s ADS IT Director or their designee while working with the business to gather
relevant information. For IT Activities over $100,000, the Agency’s EPMO Portfolio Manager should be included once the initial
information has been gathered and they will facilitate the review for approval and verify the forms completion. For IT Activities under
$100,000, the Agency’s IT Director will facilitate the review and approval and send the approved ITABC to the Agency’s Portfolio
Manager once final signing has been completed. Please include all relevant worksheets and documents supporting your IT ABC

when you submit for review.

1. General Information

This section is used to document information related to the proposed IT Activity. It specifies the persons’ responsible
for executing the project. It also describes the project at a high level, the problem the business is trying to solve, and
documents any proposed solution the team may have as a result of an exploration activity.

Date Submitted 01/26/2021 Agency NRB
Person Completing Form Peter Telep Department NRB
IT Activity/Project Name Act250 Scanning Project Division

Project Type

Maintenance & Operations Agency IT Lead Peter Telep

Est. Project Start Date

Est. Project End Date

Sponsor

Project Manager

Business Lead

Business Analyst

Finance Manager

Enterprise Architect

Program Code

Customer Code

High Level Project
Description (Max 3 Lines)

Digitize an NRB LUP documents and store them for retrieval from the public Act 250
database website.

Describe the business
problem you are trying
to solve.

Most (if not all) Act 250 land-use permit (LUP) applications and accompanying
supplemental materials prior to 2017 were received and are stored in paper format. The
only way applicants, consultants, and the public can research existing or new projects
is by consulting these documents in-person in our various locations. Access is limited
by offices hours and the availability of staff. Now with COVID, access is further
hindered by the offices being closed to the public and teleworking staff making planned
visits to the office to scan material and make it available electronically, a slow and risky
process.

What is your proposed
solution and
procurement plan (i.e.,
RFP, contract extension,
sole source, etc.)?

1) Hire a temporary RIM Technician to coordinate the scanning of the paper documents
for our selected projects and upload the digitized files to the public Act 250 database.
(2) Hire a scanning vendor through ADS Procurement's IT retainer program to digitize
the paper files.

(3) Hire experts from ADS EPMO to assist us with the organization and management of
this project (functional & business requirements, SOW, etc).

2. Information Security
This section identifies if the solution stores/transports/controls access to confidential/sensitive/nonpublic information
and/or represents significant reputational risk to the State.

Does the proposed solution store/transport/control access to confidential, sensitive,
nonpublic information, and/or represent significant reputational risk to the State?

Yes

If “Yes” to the above, check all that apply below:

Personally identifiable information
O Information regarding credit card payments
O Health related information

Tax information obtained from the federal government
[0 Information associated with minor children
Other sensitive, confidential, or non-publicinformation
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IT Activity Business Case & Cost Analysis (IT ABC Form)

3. Business Justification
IT projects are undertaken to achieve business objectives/values. EPMO categorizes Business Value (BV) into 4 types:
Financial, Customer Service, Risk Reduction and Compliance. Tip: If you expect to gain efficiencies, think about how the
State will benefit from those efficiencies to determine your BV Type. Efficiencies should save the State money (BV=
Financial) and/or improve customer service (BV= Customer Service). Note customer service improvements could come
from freed-up resources that can be reallocated to other services provided by your Agency/Department.

Business Value Description

Fi ial A net decrease to State costs resulting from: a reduction in operating costs, State labor costs, and/or
e infrastructure costs. **Section 8 of this form MUST show a decrease to claim a financial business value.

Customer A new or improved customer service (for internal or external customers). Examples include service

Service automation, improved access to information, improved service quality, faster turnaround times, etc.

Risk Reduction

A reduction of a risk to the State as a result of replacing an unstable system, improving security,

implementing a sustainable solution, etc.

Compliance

Meets a previously unmet State or Federal compliance requirement.

Business Value

Business Value Description

How will Achievement be Measured?

Customer Service

(1) This digitization increases the number of LUP records
readily available to the public, at any time from anywhere,
for users with Internet and a computer/web-surfing device.
(2) Support existing and new LUP applicants undertaking
COVID response projects by giving unlimited access to
sector-related projects.

(1) Number of project folders added to
the database as a result of this project.
Completion of this project:

(2) creates a blueprint process for us to
follow to scan our entire legacy LUP
paper-based collection; and

(3) informs our current and future
records and information management
practices and retention policies.

(1) Digitization avoids expenses, time, and carbon
emissions associated with travel to our 5 regional offices
for the public and for staff to view and/or copy legacy paper
LUP documents. (2) Digitization and accompanying
disposition/archiving reduces costs associated with

(1) Number of requests for in-person
visits per year will go down b/c on-line
access successful. (2) Amount of office
space/volume dedicated to LUP paper

Financial document storage. (3) Number of hours
physical document storage. (3) Digitization reduces the staff spend looking up and scanning
amount of time spent looking up and copying records by documents or prepping documents for
staff and the public. in-person review per week (before

COVID, already 17 hrs/wk)
Digitization: (1) avoids unnecessary in-person contact (1) Number of staff requiring
between staff and the public to limit COVID exposure guarantine. (2) Number of records/
and/or propagation; (2) creates an electronic backup for the | folders for which we have exact replica
original paper documents (carbon paper, onion skin, other | in paper and in electronic form. (3)

Financial fragile materials in case hard copies are accidentally lost, | Number of records to undergo records
damaged or destroyed; (3) allows for disposition/archiving, | retention schedule application.
which frees up space in the regional offices, reducing
cabinet and paper volume weight on each floor and
reduces the amount of physical obstacles in the office.
(1) As a step toward compliance with records retention (1) Same as noted above: Number of
schedules, on-line availability of accurate and complete records to undergo records retention
LUP documents will allow for the designated disposition schedule application.
and archiving of paper files.

Compliance
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IT Activity Business Case & Cost Analysis (IT ABC Form)

4. Leveraging the Success of Others

This section details what other State, Federal or Municipal government entities are using to meet the same or similar
business need. It further justifies the proposed solution and explains how it may be within industry standards.

Is there an existing State solution that could meet the business needs? Yes

If yes, has this
solution been
evaluated to see if it
could be used?

The state has IT retainer contracts with vendors who perform high volume scanning. In
addition, this project requires support and guidance from ADS because (1) we are not sure if
this is a straight-to-scan scenario because historically our paper document collecting and
storage has been handled differently over the decades and across regional offices making a
1-size-fits all approach challenging; and (2) we have ideas about output format, but could use
expert advice to ensure we are making good choices.

Are other State, Federal
similar business need?

or Municipal government entities using the proposed solution to meet a Yes

If yes to the above,
what governmental
entity or entities?

We know of only one that appears to be similar, but there may be others. ANR/FPR Forestry
Division is using a similar solution for UVA hard copy documents' digitization for public
look-up. As of 2017, we collect our LUP documents electronically and make them available to
the public via our online Act 250 database. We are seeking with this project to bring more
legacy LUP documents online, so our organization is already an example of the existing
solution: we have made several attempts over the years through temporary and permanent
staff to scan legacy documents and upload to the database with low success, hence the need
for a dedicated and organized project like this.

If no, why are we
choosing a solution
that no other
government entity
uses?

5. Risks

Describe any known risks related to this IT Activity.

What are the risks
of doing nothing
(i.e., staying with
the current
solution)?

(1) Impeding public's timely access to documents, creating unnecessary barrier to executing
our program. (2) Degradation and permanent loss of paper documents over time because of
the fragile nature of paper and improper and/or inadequate storage practices.

(3) Missing out on advances in technology that make electronic documents more searchable
(reporting, OCR, etc). (4) Unsustainable storage capacity because of other ; and
limited-to-no-space for continued storage. (5) Staff time spent in clerical function of scan and
upload, whereas if already electronically available, staff can focus on other daily program
functions.

What are the risks
of moving forward
with the proposed
solution?

(1) Any confidential documents contained in the LUP paper folders not meant for circulation
could accidentally be made public (e.g., client-attorney privilege, enforcement, fee checks,
staff notes from Commission deliberations).

(2) Improper QC of digitized output could result in flawed scans.

(3) Not having enough electronic storage space to house the files and taking on the

(4) Insufficient knowledge of the state of our legacy collection could lead us to make incorrect
assumptions and propose inadequate digitization solutions, resulting in flawed output needing
additional work or rework in the future.
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IT Activity Business Case & Cost Analysis (IT ABC Form)

6. Proposed Solution Costs

In this section, itemize the estimated costs for the proposed solution. The Lifecycle of the solution is how many years
you plan to use the proposed solution before investing dollars in substantial upgrades or going back out to RFP. The
maximum you can enter is 5 years unless you have received authorization from the CIO to have a longer lifecycle. The

EPMO will assist with ADS resource cost estimates.

Lifecycle of Proposed Solution (Max is 5 years excluding implementation.) Years

Was a Request for Information (RFI) done? SELECT

Identify Cost Estimated Source SecureShred and similar project comparisons

Cost Estimates Entered By (Name/Role)

Description of Costs Implementation Costs Annual Operating

Vendor Implementation/Installation/Configuration $350,000.00

Contracted Services for Project Management

Other Contracted Professional Services for Implementation $100,000.00

ADS EPMO Project Oversight & Reporting $2,000.00

ADS EPMO Project Manager for Implementation $12,000.00

ADS EPMO Business Analyst for Implementation $0.00

ADS Enterprise Architect Staff for Implementation $1,320.00

ADS Security staff for Implementation $6,000.00

Other ADS IT Labor for Implementation $15,000.00

Software/Licenses

Hosting $3,000.00 $3,000.00

Hardware

Equipment or Supplies $8,000.00

Vendor Annual Maintenance/Service Costs

State IT Labor to Operate & Maintain the Solution $2,000.00

Other Costs (Please describe in section 10.)

Sub-Total Costs $ 497,320.00 $5,000.00

Total Lifecycle Operating Cost $0.00

Sub-Total IT Activity Costs $497,320.00

Estimated Independent Review Cost

Total Implementation $497,320.00

Total IT Activity Costs $497,320.00

Note - Please refer to your EPMO Portfolio Manager for ADS IT staff hourly rates.
New IT Activity Costs Summary (Enter Applicable State Fiscal Years)
Implementation Costs Lifecycle Operating Costs

Fiscal Year Federal Funds State Funds Federal Funds State Funds Total
SFY $497,320.00 $497,320.00
SFY $0.00
SFY $0.00
SFY $0.00
SFY $0.00
SFY $0.00
SFY $0.00
TOTAL $0.00 $497,320.00 $0.00 $0.00 $497,320.00
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IT Activity Business Case & Cost Analysis (IT ABC Form)

Proposed Solution Costs to the State

% of Implementation Costs to be paid with State funds* %
Total Implementation Costs to be paid with State funds $0.00
% of Lifecycle Operating Costs to be paid with State funds* %
Total Lifecycle Operating Costs to be paid with State funds $0.00
Total IT Activity Costs to be paid with State funds $0.00

*Use an average if you expect the percentage to change from year to year.

7. Current Solution Costs
In this section detail the costs of the current solution. This is used to identify any potential cost savings to the State if the
project is approved for implementation.

Description of Costs Annual Operating

Software/Licenses

Hosting Provider

Hardware

Equipment or Supplies
State Labor to Operate & Maintain Current Solution**

Vendor Annual Maintenance/Service Costs
State labor costs to be eliminated as a result of automation provided by the new solution.

Other Costs/Cost Avoidance (Please describe in section 10.) ***

Total Annual Current Cost $0.00

Total Current Lifecycle Cost $0.00
Current Solution Costs to the State

% of Current Operating Costs paid for with State funds %

Total Lifecycle Costs to be paid with State funds $0.00

**please refer to your EPMO Portfolio Manager for ADS IT staff hourly rates.
*** IMPORTANT: Include any additional agency, department, or program costs to be eliminated, or reduced, once the new solution is implemented.

8. Net Impact to State Costs

Cost Dollar Amount
Proposed Solution Lifecycle Costs to be paid by the State $0.00
Current Solution Lifecycle Costs to be paid by the State $0.00
Net Change to State $0.00

9. Budget Information
This section validates that the Agency’s business office has budgeted for the costs associated with this project.

Are your Business Office & Commissioner aware of this project and the plans for funding it? SELECT

If State funding is required do you have the money to pay for this year’s costs out of SELECT
your current fiscal year budget?

If “No” to the above, what is your
plan to obtain funding?

Was the cost of this solution approved in your most recent budget submission to SELECT
Finance & Management?
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IT Activity Business Case & Cost Analysis (IT ABC Form)

10. Comments and Additional Information

Please enter any additional comments or business justifications that should be taken into consideration. Also,
please list out any applications/systems that will be impacted by this activity.

The following estimate allows NRB to scan Act250 files over a five-year period. This
estimate factors resources available to execute the project successfully which includes
vendor time, staff availability, and logistics due to COVID -19 to digitize and make
available to the public and staff, all D5 & D7 LUP records from 1970 - 2017.

1 Vendor $350,000- for full projects (~5 yrs)

Equipment - $6,500 — 1 time expense

Supplies - $1,500 for full project (~5 yrs)

1 Temp $100,000 - records creation (5 yrs)

1 RIM Technician — costs already budgeted - preparation of folders and some large format
scanning (5 yr assignment)

1 IT Project Manager - $12,000 (for 5 yrs)

BA — N/A = NRB worked with BA on smaller scanning project
ADS Security - $6,000 (for 5 yrs)

ADS labor to implement -$15,000 (for 5 yrs)

ADS Other - $9,000 (for 5 yrs)

Total Cost $500,000
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IT Activity Business Case & Cost Analysis (IT ABC Form)

11. Review/Pre-Approvals

EPMO Portfolio Manager to verify the following pre-approvals have been received prior to sending for signature.

Role

Name

Date Approved

Requesting Agency/Department Finance Manager/Director

Agency/Department IT Director

Agency/Department Project Sponsor

ADS Chief Technology Officer

ADS Secretary/CIO

EPMO Portfolio Manager Verifying Review Completed

12. Final Approvals

Approver

eSignature/Date

Agency IT Director/Lead

Agency Finance Lead

ADS Chief Technology Officer

Agency Secretary, Commissioner or Deputy, Division Director

State CIO & ADS Secretary
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		IT ActivityProject Name: Act250 Scanning Project

		Division: 

		Project Type: [Maintenance & Operations]

		Agency IT Lead: Peter Telep

		Est Project Start Date: 

		Est Project End Date: 

		Sponsor: 

		Project Manager: 

		Business Lead: 

		Business Analyst: 

		Finance Manager: 

		Enterprise Architect: 

		Program Code: 

		Customer Code: 

		High Level Project Description Max 3 Lines: Digitize an NRB LUP documents and store them for retrieval from the public Act 250 database website.

		Describe the business problem you are trying to solve: Most (if not all) Act 250 land-use permit (LUP) applications and accompanying supplemental materials prior to 2017 were received and are stored in paper format. The only way applicants, consultants, and the public can research existing or new projects is by consulting these documents in-person in our various locations. Access is limited by offices hours and the availability of staff. Now with COVID, access is further hindered by the offices being closed to the public and teleworking staff making planned visits to the office to scan material and make it available electronically, a slow and risky process. 
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(2) Hire a scanning vendor through ADS Procurement's IT retainer program to digitize the paper files.
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		Business Value DescriptionRow1: (1) This digitization increases the number of LUP records readily available to the public, at any time from anywhere, for users with Internet and a computer/web-surfing device. (2) Support existing and new LUP applicants undertaking COVID response projects by giving unlimited access to sector-related projects.

		How will Achievement be MeasuredRow1: (1) Number of project folders added to the database as a result of this project.
Completion of this project:
(2) creates a blueprint process for us to follow to scan our entire legacy LUP paper-based collection; and
(3) informs our current and future records and information management practices and retention policies.

		Business Value 2: [Financial]

		Business Value DescriptionRow2: (1) Digitization avoids expenses, time, and carbon emissions associated with travel to our 5 regional offices for the public and for staff to view and/or copy legacy paper LUP documents. (2) Digitization and accompanying disposition/archiving reduces costs associated with physical document storage. (3) Digitization reduces the amount of time spent looking up and copying records by staff and the public.

		How will Achievement be MeasuredRow2: (1) Number of requests for in-person visits per year will go down b/c on-line access successful. (2) Amount of office space/volume dedicated to LUP paper document storage. (3) Number of hours staff spend looking up and scanning documents or prepping documents for in-person review per week (before COVID, already 17 hrs/wk)

		Business Value 3: [Financial]

		Business Value DescriptionRow3: Digitization: (1) avoids unnecessary in-person contact between staff and the public to limit COVID exposure and/or propagation; (2) creates an electronic backup for the original paper documents (carbon paper, onion skin, other fragile materials in case hard copies are accidentally lost, damaged or destroyed; (3) allows for disposition/archiving, which frees up space in the regional offices, reducing cabinet and paper volume weight on each floor and reduces the amount of physical obstacles in the office.
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		Other State: [Yes]

		If yes has this solution been evaluated to see if it could be used: The state has IT retainer contracts with vendors who perform high volume scanning. In addition, this project requires support and guidance from ADS because (1) we are not sure if this is a straight-to-scan scenario because historically our paper document collecting and storage has been handled differently over the decades and across regional offices making a 1-size-fits all approach challenging; and (2) we have ideas about output format, but could use expert advice to ensure we are making good choices.

		Proposed: [Yes]

		If yes to the above what governmental entity or entities: We know of only one that appears to be similar, but there may be others. ANR/FPR Forestry Division is using a similar solution for UVA hard copy documents' digitization for public look-up. As of 2017, we collect our LUP documents electronically and make them available to the public via our online Act 250 database. We are seeking with this project to bring more legacy LUP documents online, so our organization is already an example of the existing solution: we have made several attempts over the years through temporary and permanent staff to scan legacy documents and upload to the database with low success, hence the need for a dedicated and organized project like this.

		If no why are we choosing a solution that no other government entity uses: 

		What are the risks of doing nothing ie staying with the current solution: (1) Impeding public's timely access to documents, creating unnecessary barrier to executing our program. (2) Degradation and permanent loss of paper documents over time because of the fragile nature of paper and improper and/or inadequate storage practices.
(3) Missing out on advances in technology that make electronic documents more searchable (reporting, OCR, etc). (4) Unsustainable storage capacity because of other ; and limited-to-no-space for continued storage. (5) Staff time spent in clerical function of scan and upload, whereas if already electronically available, staff can focus on other daily program functions.

		What are the risks of moving forward with the proposed solution: (1) Any confidential documents contained in the LUP paper folders not meant for circulation could accidentally be made public (e.g., client-attorney privilege, enforcement, fee checks, staff notes from Commission deliberations).
(2) Improper QC of digitized output could result in flawed scans.
(3) Not having enough electronic storage space to house the files and taking on the 
(4) Insufficient knowledge of the state of our legacy collection could lead us to make incorrect assumptions and propose inadequate digitization solutions, resulting in flawed output needing additional work or rework in the future. 
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		please list out any applicationssystems that will be impacted by this activity: The following estimate allows NRB to scan Act250 files over a five-year period. This estimate factors resources available to execute the project successfully which includes vendor time, staff availability, and logistics due to COVID -19 to digitize and make available to the public and staff, all D5 & D7 LUP records from 1970 - 2017.

1 Vendor $350,000– for full projects (~5 yrs)
Equipment - $6,500 – 1 time expense
Supplies - $1,500 for full project (~5 yrs)
1 Temp $100,000  - records creation (5 yrs)
1 RIM Technician – costs already budgeted - preparation of folders and some large format scanning (5 yr assignment)
1 IT Project Manager - $12,000 (for 5 yrs)
BA – N/A = NRB worked with BA on smaller scanning project
ADS Security - $6,000 (for 5 yrs)
ADS labor to implement -$15,000 (for 5 yrs)
ADS Other - $9,000 (for 5 yrs)

Total Cost $500,000
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IT Activity Business Case & Cost Analysis (IT ABC Form)

This form should be initially completed by the Agency’s ADS IT Director or their designee while working with the business to gather
relevant information. For IT Activities over $100,000, the Agency’s EPMO Portfolio Manager should be included once the initial
information has been gathered and they will facilitate the review for approval and verify the forms completion. For IT Activities under
$100,000, the Agency’s IT Director will facilitate the review and approval and send the approved ITABC to the Agency’s Portfolio
Manager once final signing has been completed. Please include all relevant worksheets and documents supporting your IT ABC
when you submit for review.

1. General Information

This section is used to document information related to the proposed IT Activity. It specifies the persons’ responsible
for executing the project. It also describes the project at a high level, the problem the business is trying to solve, and
documents any proposed solution the team may have as a result of an exploration activity.

Date Submitted 01/25/2021 Agency States Attorneys & Sheriffs
Person Completing Form Albert Coccagna Department N/A

IT Activity/Project Name New Case Mgmt System (CMS) | Division N/A

Project Type Design, Develop & Implement Agency IT Lead Albert Coccagna
Est. Project Start Date 07/01/2021 Est. Project End Date | 07/01/2023
Sponsor John Campbell Project Manager TBD

Business Lead Annie Noonan Business Analyst TBD

Finance Manager Enterprise Architect | Mark Combs
Program Code Customer Code

High Level Project States Attorneys and Sheriffs (SAS) transition to a separate instance of Tyler
Description (Max 3 Lines) Technologies Odyssey CMS used by the Vermont Judiciary system/Courts

The current CMS (JTI's JustWare) currently used by the States Attorneys and Sheriffs
(SAS) will no longer be supported by JTI after 6/30/21. In addition, the JW system
Describe the business does not integrate into Odyssey without an API.

problem you are trying

to solve.

Transition SAS to the Tyler Odyssey CMS through an RFP process or sole source
What is your proposed request. This plan involves implementing a separate instance of the Odyssey CMS for

solution and SAS and integrating it with the Courts.

procurement plan (i.e.,
RFP, contract extension,
sole source, etc.)?

2. Information Security
This section identifies if the solution stores/transports/controls access to confidential/sensitive/nonpublic information
and/or represents significant reputational risk to the State.

Does the proposed solution store/transport/control access to confidential, sensitive, Yes
nonpublic information, and/or represent significant reputational risk to the State?

If “Yes” to the above, check all that apply below:

Personally identifiable information O Tax information obtained from the federal government
O Information regarding credit card payments Information associated with minor children

Health related information Other sensitive, confidential, or non-publicinformation
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IT Activity Business Case & Cost Analysis (IT ABC Form)

3. Business Justification
IT projects are undertaken to achieve business objectives/values. EPMO categorizes Business Value (BV) into 4 types:
Financial, Customer Service, Risk Reduction and Compliance. Tip: If you expect to gain efficiencies, think about how the
State will benefit from those efficiencies to determine your BV Type. Efficiencies should save the State money (BV=
Financial) and/or improve customer service (BV= Customer Service). Note customer service improvements could come
from freed-up resources that can be reallocated to other services provided by your Agency/Department.

Business Value

Description

A net decrease to State costs resulting from: a reduction in operating costs, State labor costs, and/or

Financial infrastructure costs. **Section 8 of this form MUST show a decrease to claim a financial business value.
Customer A new or improved customer service (for internal or external customers). Examples include service
Service automation, improved access to information, improved service quality, faster turnaround times, etc.

Risk Reduction

A reduction of a risk to the State as a result of replacing an unstable system, improving security,

implementing a sustainable solution, etc.

Compliance

Meets a previously unmet State or Federal compliance requirement.

Business Value

Business Value Description

How will Achievement be Measured?

Risk Reduction

The current SAS criminal CMS will be unsupported as of
6/30/21, including security patches. JTI will not support the
system unless we commit to transition to their new product.
We are planning an interim step of securing a short-term
agreement with another vendor for basic support while SAS
and ADS evaluate the best whole system option for a
criminal CMS.

New, supported CMS in production

Compliance

The current version will soon become unsupported, and the
security of the application and supporting operating system
will degrade.

New, supported CMS in production

Customer Service

Our clients will be better served with a system that is
readily configurable, secure and includes the appropriate
native interfaces to the Judiciary/Courts CMS.

Accuracy, security and timeliness of
data sharing.

Increase in accurate data available to
the justice process, thereby decreasing
delays.

Prosecutors and their staff may prepare
cases more quickly.

SELECT
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4. Leveraging the Success of Others

This section details what other State, Federal or Municipal government entities are using to meet the same or similar
business need. It further justifies the proposed solution and explains how it may be within industry standards.

Is there an existing State solution that could meet the business needs? No

If yes, has this
solution been
evaluated to see if it
could be used?

Are other State, Federal or Municipal government entities using the proposed solution to meet a
similar business need?

Yes

The Vermont Judiciary/Courts use Tyler CMS although specifically implemented and
configured for the needs of the Judiciary.

If yes to the above,
what governmental
entity or entities?

If no, why are we
choosing a solution
that no other
government entity
uses?

5. Risks

Describe any known risks related to this IT Activity.

Primary risks:
1. The current CMS will be unsupported including security patches and critical software bug
patches on 6/30/2021.

What are the risks
of doing nothing

(i.e., staying with
the current
solution)?

2. Functionality will degrade over time and cause operational issues.
3. The existing system does not currently integrate with the courts CMS.

What are the risks
of moving forward
with the proposed
solution?

1. Funding source is uncertain.

2. Risks associated with organizational change.

3. Staff availability to manage and participate in a new project. The department of SAS has 1
IT staff person for a department of 175 employees and 29 work sites.
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6. Proposed Solution Costs

In this section, itemize the estimated costs for the proposed solution. The Lifecycle of the solution is how many years
you plan to use the proposed solution before investing dollars in substantial upgrades or going back out to RFP. The
maximum you can enter is 5 years unless you have received authorization from the CIO to have a longer lifecycle. The
EPMO will assist with ADS resource cost estimates.

Lifecycle of Proposed Solution (Max is 5 years excluding implementation.) 5 Years
Was a Request for Information (RFI) done? No

Identify Cost Estimated Source Discussion between SAS and Odyssey CMS vendor

Cost Estimates Entered By (Name/Role) |Al Coccagna, SAS IT Director

Description of Costs Implementation Costs Annual Operating
Vendor Implementation/Installation/Configuration $1,300,000.00

Contracted Services for Project Management

Other Contracted Professional Services for Implementation

ADS EPMO Project Oversight & Reporting $3,200.00

ADS EPMO Project Manager for Implementation $40,000.00

ADS EPMO Business Analyst for Implementation $3,200.00

ADS Enterprise Architect Staff for Implementation $3,200.00

ADS Security staff for Implementation $3,200.00

Other ADS IT Labor for Implementation

Software/Licenses $212,476.00 $212,476.00
Hosting

Hardware

Equipment or Supplies

Vendor Annual Maintenance/Service Costs

State IT Labor to Operate & Maintain the Solution $8,000.00
Other Costs (Please describe in section 10.)

Sub-Total Costs $1,565,276.00 $220,476.00

Total Lifecycle Operating Cost

Sub-Total IT Activity Costs

Estimated Independent Review Cost

Total Implementation

Total IT Activity Costs

$1,102,380.00

$2,667,656.00

$25,000.00

$1,590,276.00

$2,692,656.00

Note - Please refer to your EPMO Portfolio Manager for ADS IT staff hourly rates.

New IT Activity Costs Summary (Enter Applicable State Fiscal Years)

Implementation Costs Lifecycle Operating Costs
Fiscal Year Federal Funds State Funds Federal Funds State Funds Total
SFY 21 $50,000.00 $50,000.00
SFY 22 $1,540,276.00 $1,540,276.00
SFY 23 $220,476.00 $220,476.00
SFY 24 $220,476.00 $220,476.00
SFY 25 $220,476.00 $220,476.00
SFY 26 $220,476.00 $220,476.00
SFY 27 $220,476.00 $220,476.00
TOTAL $0.00 $1,590,276.00 $0.00 $1,102,380.00 $2,692,656.00
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Proposed Solution Costs to the State

% of Implementation Costs to be paid with State funds* 100 %
Total Implementation Costs to be paid with State funds $1,590,276.00
% of Lifecycle Operating Costs to be paid with State funds* 100 %
Total Lifecycle Operating Costs to be paid with State funds $1,102,380.00
Total IT Activity Costs to be paid with State funds $2,692,656.00

*Use an average if you expect the percentage to change from year to year.

7. Current Solution Costs
In this section detail the costs of the current solution. This is used to identify any potential cost savings to the State if the
project is approved for implementation.

Description of Costs Annual Operating
Software/Licenses $212,476.00
Hosting Provider
Hardware
Equipment or Supplies
State Labor to Operate & Maintain Current Solution** $ 8,000.00

Vendor Annual Maintenance/Service Costs
State labor costs to be eliminated as a result of automation provided by the new solution.

Other Costs/Cost Avoidance (Please describe in section 10.) ***

Total Annual Current Cost $220,476.00

Total Current Lifecycle Cost $1,102,380.00
Current Solution Costs to the State

% of Current Operating Costs paid for with State funds 100 %

Total Lifecycle Costs to be paid with State funds $1,102,380.00

**please refer to your EPMO Portfolio Manager for ADS IT staff hourly rates.
*** IMPORTANT: Include any additional agency, department, or program costs to be eliminated, or reduced, once the new solution is implemented.

8. Net Impact to State Costs

Cost Dollar Amount
Proposed Solution Lifecycle Costs to be paid by the State $2,692,656.00
Current Solution Lifecycle Costs to be paid by the State $1,102,380.00
Net Change to State $1,590,276.00

9. Budget Information
This section validates that the Agency’s business office has budgeted for the costs associated with this project.

Are your Business Office & Commissioner aware of this project and the plans for funding it? Yes
If State funding is required do you have the money to pay for this year’s costs out of No
your current fiscal year budget?

Work with Agency of Administration and the Legislature
If “No” to the above, what is your
plan to obtain funding?
Was the cost of this solution approved in your most recent budget submission to No
Finance & Management?
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10. Comments and Additional Information

Please enter any additional comments or business justifications that should be taken into consideration. Also,
please list out any applications/systems that will be impacted by this activity.
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11. Review/Pre-Approvals

EPMO Portfolio Manager to verify the following pre-approvals have been received prior to sending for signature.

Role Name Date Approved
Requesting Agency/Department Finance Manager/Director SAS Exec. Dir. John Campbell
Agency/Department IT Director IT Dir. Albert Coccagna
Agency/Department Project Sponsor LR&Ops. Dir. Annie Noonan
ADS Chief Technology Officer
ADS Secretary/CIO
EPMO Portfolio Manager Verifying Review Completed
12. Final Approvals

Approver eSignature/Date

Agency IT Director/Lead

Agency Finance Lead

ADS Chief Technology Officer

Agency Secretary, Commissioner or Deputy, Division Director

State CIO & ADS Secretary
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IT Activity Business Case & Cost Analysis (IT ABC Form)

This form should be initially completed by the Agency’s ADS IT Director or their designee while working with the business to gather
relevant information. For IT Activities over $100,000, the Agency’s EPMO Portfolio Manager should be included once the initial
information has been gathered and they will facilitate the review for approval and verify the forms completion. For IT Activities under
$100,000, the Agency’s IT Director will facilitate the review and approval and send the approved ITABC to the Agency’s Portfolio
Manager once final signing has been completed. Please include all relevant worksheets and documents supporting your IT ABC
when you submit for review.

1. General Information

This section is used to document information related to the proposed IT Activity. It specifies the persons’ responsible
for executing the project. It also describes the project at a high level, the problem the business is trying to solve, and
documents any proposed solution the team may have as a result of an exploration activity.

Date Submitted Agency

Person Completing Form Morgan Amell Department Labor

IT Activity/Project Name Ul Modernization Division Unemployment Insurance
Project Type Design, Develop & Implement Agency IT Lead

Est. Project Start Date 03/01/2021 Est. Project End Date | 06/30/2022

Sponsor Michael Harrington Project Manager

Business Lead Cameron Wood Business Analyst

Finance Manager Chad Wawrzyniak Enterprise Architect

Program Code Customer Code VDOL1

High Level Project Phase 1 of replacing the current, legacy Unemployment Insurance system

Description (Max 3 Lines)

Vermont is maintaining outdated and expensive mainframe-based unemployment
insurance benefits and tax systems. The Vermont Department of Labor's (VDOL)

Describe the business current Ul processing system runs on legacy hardware and software. The system was
problem you are trying written in the 1980s and remain constrained by the technology of that era relative to the
to solve. demands placed on the system by ever changing federal program requirements.

Issue a RFP and contract with a vendor to implement Phase | of this system. The
What is your proposed preferred solution would be deployable within the State's Salesforce Platform.
solution and
procurement plan (i.e.,
RFP, contract extension,

sole source, etc.)?

2. Information Security
This section identifies if the solution stores/transports/controls access to confidential/sensitive/nonpublic information
and/or represents significant reputational risk to the State.

Does the proposed solution store/transport/control access to confidential, sensitive, Yes
nonpublic information, and/or represent significant reputational risk to the State?

If “Yes” to the above, check all that apply below:

Personally identifiable information Tax information obtained from the federal government
Information regarding credit card payments O Information associated with minor children

Health related information [0 other sensitive, confidential, or non-publicinformation
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IT Activity Business Case & Cost Analysis (IT ABC Form)

3. Business Justification
IT projects are undertaken to achieve business objectives/values. EPMO categorizes Business Value (BV) into 4 types:
Financial, Customer Service, Risk Reduction and Compliance. Tip: If you expect to gain efficiencies, think about how the
State will benefit from those efficiencies to determine your BV Type. Efficiencies should save the State money (BV=
Financial) and/or improve customer service (BV= Customer Service). Note customer service improvements could come
from freed-up resources that can be reallocated to other services provided by your Agency/Department.

Business Value

Description

A net decrease to State costs resulting from: a reduction in operating costs, State labor costs, and/or

Financial infrastructure costs. **Section 8 of this form MUST show a decrease to claim a financial business value.
Customer A new or improved customer service (for internal or external customers). Examples include service
Service automation, improved access to information, improved service quality, faster turnaround times, etc.

Risk Reduction

A reduction of a risk to the State as a result of replacing an unstable system, improving security,

implementing a sustainable solution, etc.

Compliance

Meets a previously unmet State or Federal compliance requirement.

Business Value

Business Value Description

How will Achievement be Measured?

Customer Service

The current legacy system is aging and has experienced
several outages when Ul benefits were critically needed by
Vermonters.

A new system will provide an easier application process
and status process, less downtime impacting end users

Less calls and inquires to the VDOL call
center

Compliance

a new system will allow the achievement of Ul program
metrics (i.e. time to process claims and time to fully
adjudicate a claim)

process time is decreased, benefits and
decisions will happen timely

Customer Service

The system will enhance existing services in all areas of Ul
(Benefits, Tax and Appeals) by automating manual
processes, reducing client wait times and implementing self
service applications for clients (claimants and employers)

reduction in manual process, reduction
in client wait times

SELECT
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4. Leveraging the Success of Others

This section details what other State, Federal or Municipal government entities are using to meet the same or similar
business need. It further justifies the proposed solution and explains how it may be within industry standards.

Is there an existing State solution that could meet the business needs? Yes

. Salesforce is the platform that is currently being used at the Department of Labor to administer
If yes, has this the Pandemic Unemployment Assistance (PUA) Program.

solution been
evaluated to see if it Salesforce is also being used in several Agencies and Departments to build grant application,
could be used? administration and grant programs to Vermonters in response to the COVID-19 pandemic.

Are other State, Federal or Municipal government entities using the proposed solution to meet a
similar business need?

Yes

Several States are using a Salesforce solution for Unemployment Insurance Programs, such
as Connecticut

If yes to the above,
what governmental
entity or entities?

If no, why are we
choosing a solution
that no other
government entity
uses?

5. Risks

Describe any known risks related to this IT Activity.

The legacy system will continue to have critical failures. It is becoming harder and harder to

UIEIBETE S L6 find resources with the technical skills to support and maintain the aging infrastructure of this
of doing nothing system.

(i.e., staying with
the current
solution)?

Securing the necessary financial and human resources to fully support the project.
What are the risks
of moving forward Staff training and learning a new technology.
with the proposed
solution?
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6. Proposed Solution Costs

In this section, itemize the estimated costs for the proposed solution. The Lifecycle of the solution is how many years
you plan to use the proposed solution before investing dollars in substantial upgrades or going back out to RFP. The
maximum you can enter is 5 years unless you have received authorization from the CIO to have a longer lifecycle. The

EPMO will assist with ADS resource cost estimates.

Lifecycle of Proposed Solution (Max is 5 years excluding implementation.)

5 Years

Was a Request for Information (RFI) done?

Yes

Identify Cost Estimated Source

RFI Responses

Cost Estimates Entered By (Name/Role) |Morgan Amell - ADS/EPMO

Description of Costs

Implementation Costs

Annual Operating

Vendor Implementation/Installation/Configuration $2,466,432.00

Contracted Services for Project Management

Other Contracted Professional Services for Implementation $495,000.00

ADS EPMO Project Oversight & Reporting $27,456.00

ADS EPMO Project Manager for Implementation $205,920.00

ADS EPMO Business Analyst for Implementation

ADS Enterprise Architect Staff for Implementation $111,232.00

ADS Security staff for Implementation $10,560.00

Other ADS IT Labor for Implementation $94,400.00

Software/Licenses $64,000.00 $365,075.00
Hosting

Hardware

Equipment or Supplies

Vendor Annual Maintenance/Service Costs

State IT Labor to Operate & Maintain the Solution $262,080.00
Other Costs (Please describe in section 10.)

Sub-Total Costs $ 3,475,000.00 $627,155.00

Total Lifecycle Operating Cost

$3,135,775.00

Sub-Total IT Activity Costs

$6,610,775.00

Estimated Independent Review Cost

$25,000.00

Total Implementation

$3,500,000.00

Total IT Activity Costs

$6,635,775.00

Note - Please refer to your EPMO Portfolio Manager for ADS IT staff hourly rates.

New IT Activity Costs Summary (Enter Applicable State Fiscal Years)

Implementation Costs Lifecycle Operating Costs
Fiscal Year Federal Funds State Funds Federal Funds State Funds Total
SFY 21 $777,777.00 $777,777.00
SFY 22 $2,333,328.00 $2,333,328.00
SFY 23 $388,895.00 $627,155.00 $1,016,050.00
SFY 24 $627,155.00 $627,155.00
SFY 25 $627,155.00 $627,155.00
SFY 26 $627,155.00 $627,155.00
SFY 28 $627,155.00 $627,155.00
TOTAL $0.00 $3,500,000.00 $0.00 $3,135,775.00 $6,635,775.00
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Proposed Solution Costs to the State

% of Implementation Costs to be paid with State funds* 100 %
Total Implementation Costs to be paid with State funds $ 3,500,000.00
% of Lifecycle Operating Costs to be paid with State funds* 100 %

Total Lifecycle Operating Costs to be paid with State funds

$3,135,775.00

Total IT Activity Costs to be paid with State funds

$ 6,635,775.00

*Use an average if you expect the percentage to change from year to year.

7. Current Solution Costs

In this section detail the costs of the current solution. This is used to identify any potential cost savings to the State if the

project is approved for implementation.

Description of Costs

Annual Operating

Software/Licenses $52,638.00
Hosting Provider

Hardware $ 18,149.00
Equipment or Supplies

State Labor to Operate & Maintain Current Solution** $ 349,440.00
Vendor Annual Maintenance/Service Costs $ 363,364.00
State labor costs to be eliminated as a result of automation provided by the new solution.

Other Costs/Cost Avoidance (Please describe in section 10.) ***

Total Annual Current Cost $ 783,591.00

Total Current Lifecycle Cost

$3,917,955.00

Current Solution Costs to the State

% of Current Operating Costs paid for with State funds

100 %

Total Lifecycle Costs to be paid with State funds

$3,917,955.00

**please refer to your EPMO Portfolio Manager for ADS IT staff hourly rates.

*** IMPORTANT: Include any additional agency, department, or program costs to be eliminated, or reduced, once the new solution is implemented.

8. Net Impact to State Costs

Cost

Dollar Amount

Proposed Solution Lifecycle Costs to be paid by the State

$6,635,775.00

Current Solution Lifecycle Costs to be paid by the State

$3,917,955.00

Net Change to State

$2,717,820.00

9. Budget Information

This section validates that the Agency’s business office has budgeted for the costs associated with this project.

Finance & Management?

Are your Business Office & Commissioner aware of this project and the plans for funding it? Yes
If State funding is required do you have the money to pay for this year’s costs out of No
your current fiscal year budget?

If “No” to the above, what is your

plan to obtain funding?

Was the cost of this solution approved in your most recent budget submission to No
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10. Comments and Additional Information

Please enter any additional comments or business justifications that should be taken into consideration. Also,
please list out any applications/systems that will be impacted by this activity.

Implmentation -

Vendor based on RFI responses - $2,466,432

Other Contracted Services - BA Mathtech Contract - $490,000

ADS Oversight - Various oversight activities (including the IR) over 18 months
312 hours x $88/hour = $27,456

ADS PM - 75% allocation over 18 months - 2340 hrs x $88/hr = $205,920
ADS EA - various activities throughout the life of the project, including Mulesoft
development - 1264 hours over 18 months @ $88/hr = $111,232.00

ADS Security - 120 hours over 18 month implementation @ $88/hr = $10,560
ADS IT Staff - 1092 hours over 18 month implementation @ $84/hr = $91,728
Software - Mulesoft subscription $64,000

Ongoing Costs:

Software Licenses:

est VDOL Licenses needed 65 X $2,019 = $131,235

est community user licenses 22,000 Claimants in 2019 x $7.72 = $169,840
Mulesoft annual subscription - $64,000

Total annual license Fee: $365,075

State labor to operate and maintain - 1.5 FTE annually = $262,080
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11. Review/Pre-Approvals

EPMO Portfolio Manager to verify the following pre-approvals have been received prior to sending for signature.

Role Name Date Approved
Requesting Agency/Department Finance Manager/Director Chad Wawznyiak
Agency/Department IT Director Karen Canas
Agency/Department Project Sponsor Michael Harrington
ADS Chief Technology Officer Mark Combs
ADS Secretary/CIO Shawn Nailor N/A
EPMO Portfolio Manager Verifying Review Completed Morgan Amell
12. Final Approvals

Approver eSignature/Date

Agency IT Director/Lead

Agency Finance Lead

ADS Chief Technology Officer

Agency Secretary, Commissioner or Deputy, Division Director

State CIO & ADS Secretary
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		5. Risks

		6. Proposed Solution Costs

		7. Current Solution Costs

		8. Net Impact to State Costs

		10. Comments and Additional Information



		7: 5

		RFI: [Yes]

		If no RFI: RFI Responses 

		Names: Morgan Amell - ADS/EPMO 

		Implementation 1: 

		0: 2466432

		1: 

		2: 495000

		3: 27456

		4: 205920

		5: 

		6: 111232

		7: 10560

		8: 94400

		9: 64000

		10: 

		11: 

		12: 

		13: 

		14: 

		15: 



		Operations 1: 

		0: 

		1: 

		2: 

		3: 

		4: 

		5: 

		6: 

		7: 

		8: 

		9: 365075

		10: 

		11: 

		12: 

		13: 

		14: 262080

		15: 



		1: 3475000

		4: 627155

		5: 3135775

		3: 3500000

		2: 25000

		6: 6635775

		YR: 

		0: 21

		1: 22

		2: 23

		3: 24

		4: 25

		5: 26

		6: 28



		FederalFundsImp: 

		0: 

		1: 

		0: 

		1: 

		2: 

		3: 

		4: 

		5: 

		6: 0





		StateFundsImp: 

		0: 

		0: 777777



		1: 2333328

		2: 388895

		3: 

		4: 

		5: 

		6: 

		7: 3500000



		FederalFundsOp: 

		0: 

		0: 

		1: 

		2: 

		3: 

		4: 

		5: 

		6: 

		7: 0





		StateFundsOp: 

		0: 

		1: 

		2: 627155

		3: 627155

		4: 627155

		5: 627155

		6: 627155

		7: 3135775



		TotalFunds: 

		0: 777777

		1: 2333328

		2: 1016050

		3: 627155

		4: 627155

		5: 627155

		6: 627155

		7: 6635775



		8: 6610775

		Date Submitted: 

		Agency: 

		Person Completing Form: Morgan Amell

		Department: Labor

		IT ActivityProject Name: UI Modernization

		Division: Unemployment Insurance 

		Project Type: [Design, Develop & Implement]

		Agency IT Lead: 

		Est Project Start Date: 03/01/2021

		Est Project End Date: 6/30/2022

		Sponsor: Michael Harrington

		Project Manager: 

		Business Lead: Cameron Wood

		Business Analyst: 

		Finance Manager: Chad Wawrzyniak

		Enterprise Architect: 

		Program Code: 

		Customer Code: VDOL1

		High Level Project Description Max 3 Lines: Phase 1 of replacing the current, legacy Unemployment Insurance system

		Describe the business problem you are trying to solve: Vermont is maintaining outdated and expensive mainframe-based unemployment insurance benefits and tax systems. The Vermont Department of Labor's (VDOL) current UI processing system runs on legacy hardware and software. The system was written in the 1980s and remain constrained by the technology of that era relative to the demands placed on the system by ever changing federal program requirements. 

		What is your proposed solution and procurement plan ie RFP contract extension sole source etc: Issue a RFP and contract with a vendor to implement Phase I of this system.  The preferred solution would be deployable within the State's Salesforce Platform. 



		Data: [Yes]

		Personally identifiable information: On

		Information regarding credit card payments: On

		Health related information: On

		Tax information obtained from the federal government: On

		Information associated with minor children: Off

		Other sensitive confidential or nonpublic information: Off

		Business Value 1: [Customer Service]

		Business Value DescriptionRow1: The current legacy system is aging and has experienced several outages when UI benefits were critically needed by Vermonters. 

A new system will provide an easier application process and status process, less downtime impacting end users  

		How will Achievement be MeasuredRow1: Less calls and inquires to the VDOL call center

		Business Value 2: [Compliance]

		Business Value DescriptionRow2: a new system will allow the achievement of UI program metrics (i.e. time to process claims and time to fully adjudicate a claim)

		How will Achievement be MeasuredRow2: process time is decreased, benefits and decisions will happen timely

		Business Value 3: [Customer Service]

		Business Value DescriptionRow3: The system will enhance existing services in all areas of UI (Benefits, Tax and Appeals) by automating manual processes, reducing client wait times and implementing self
service applications for clients (claimants and employers)

		How will Achievement be MeasuredRow3: reduction in manual process, reduction in client wait times

		Business Value 4: [SELECT]

		Business Value DescriptionRow4: 

		How will Achievement be MeasuredRow4: 

		Other State: [Yes]

		If yes has this solution been evaluated to see if it could be used: Salesforce is the platform that is currently being used at the Department of Labor to administer the Pandemic Unemployment Assistance (PUA) Program.

Salesforce is also being used in several Agencies and Departments to build grant application, administration and grant programs to Vermonters in response to the COVID-19 pandemic. 

		Proposed: [Yes]

		If yes to the above what governmental entity or entities: Several States are using a Salesforce solution for Unemployment Insurance Programs, such as Connecticut 

		If no why are we choosing a solution that no other government entity uses: 

		What are the risks of doing nothing ie staying with the current solution: The legacy system will continue to have critical failures.  It is becoming harder and harder to find resources with the technical skills to support and maintain the aging infrastructure of this system. 

		What are the risks of moving forward with the proposed solution: Securing the necessary financial and human resources to fully support the project.  

Staff training and learning a new technology. 

		TotalState: 6635775

		LifecycleState: 3135775

		Operating: 100

		StateFunds: 3500000

		Implementation: 100

		Annual OperatingSoftwareLicenses_2: 52638

		Annual OperatingHosting Provider: 

		Annual OperatingHardware_2: 18149

		Annual OperatingEquipment or Supplies_2: 

		Annual OperatingState Labor to Operate  Maintain Current Solution: 349440

		Annual OperatingVendor Annual MaintenanceService Costs_2: 363364

		Annual OperatingState labor costs to be eliminated as a result of automation provided by the new solution: 

		Annual OperatingOther CostsCost Avoidance Please describe in section 10: 

		Current Annual Total: 783591

		State Percent: 100

		CurrentTotalLife: 3917955

		NewProposed: 6635775

		CurrentSolution: 3917955

		Dollar AmountAmount of Increase: 2717820

		BO Funding: [Yes]

		Money Avail: [No]

		If No to the above what is your plan to obtain funding: 

		Included: [No]

		CurrentLifecycle: 3917955

		please list out any applicationssystems that will be impacted by this activity: Implmentation - 
Vendor based on RFI responses - $2,466,432
Other Contracted Services - BA Mathtech Contract - $490,000
ADS Oversight - Various oversight activities (including the IR) over 18 months 
312 hours x $88/hour = $27,456
ADS PM - 75% allocation over 18 months - 2340 hrs x $88/hr = $205,920
ADS EA - various activities throughout the life of the project, including Mulesoft development - 1264 hours over 18 months @ $88/hr = $111,232.00 
ADS Security - 120 hours over 18 month implementation @ $88/hr = $10,560
ADS IT Staff - 1092 hours over 18 month implementation @ $84/hr = $91,728 
Software - Mulesoft subscription $64,000


Ongoing Costs: 
Software Licenses: 
est VDOL Licenses needed 65 X $2,019 = $131,235
est community user licenses 22,000 Claimants in 2019 x $7.72 = $169,840
Mulesoft annual subscription - $64,000
Total annual license Fee: $365,075

State labor to operate and maintain - 1.5 FTE annually = $262,080

		NameRequesting AgencyDepartment Finance ManagerDirector: Chad Wawznyiak

		Date ApprovedRequesting AgencyDepartment Finance ManagerDirector: 

		NameAgencyDepartment IT Director: Karen Canas

		Date ApprovedAgencyDepartment IT Director: 

		NameAgencyDepartment Project Sponsor: Michael Harrington

		Date ApprovedAgencyDepartment Project Sponsor: 

		NameADS Chief Technology Officer: Mark Combs

		Date ApprovedADS Chief Technology Officer: 

		NameADS SecretaryCIO: Shawn Nailor

		Date ApprovedADS SecretaryCIO: N/A

		NameEPMO Portfolio Manager Verifying Review Completed: Morgan Amell

		Date ApprovedEPMO Portfolio Manager Verifying Review Completed: 
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IT Activity Business Case & Cost Analysis (IT ABC Form)

This form should be initially completed by the Agency’s ADS IT Director or their designee while working with the business to gather
relevant information. For IT Activities over $100,000, the Agency’s EPMO Portfolio Manager should be included once the initial
information has been gathered and they will facilitate the review for approval and verify the forms completion. For IT Activities under
$100,000, the Agency’s IT Director will facilitate the review and approval and send the approved ITABC to the Agency’s Portfolio
Manager once final signing has been completed. Please include all relevant worksheets and documents supporting your IT ABC
when you submit for review.

1. General Information

This section is used to document information related to the proposed IT Activity. It specifies the persons’ responsible
for executing the project. It also describes the project at a high level, the problem the business is trying to solve, and
documents any proposed solution the team may have as a result of an exploration activity.

Date Submitted 11/20/2020 Agency ANR
Person Completing Form Peter Telep Department DEC

IT Activity/Project Name DEC Permit Navigator Phase 2 Division

Project Type Design, Develop & Implement Agency IT Lead Peter Telep
Est. Project Start Date Est. Project End Date

Sponsor Project Manager

Business Lead Business Analyst

Finance Manager Enterprise Architect

Program Code Customer Code

High Level Project
Description (Max 3 Lines)

Expand on DEC's permit navigator phase 1 project developed in Salesforce to leverage
CRM functionality to track projects and customers across the DEC and ANR.

The Agency of Natural Resources (ANR) Department of Environmental Conservation
(DEC) is proposing the adoption and implementation of a Customer Relationship

Describe the business
problem you are trying
to solve.

Management (CRM) tool to unify and coordinate all DEC permitting functions. By
adopting a unified CRM platform, DEC plans to make permitting easier, clearer, more
transparent and faster for the public by improving project review coordination across
ANR and simplify points of entry to DEC permitting services.

What is your proposed
solution and
procurement plan (i.e.,
RFP, contract extension,
sole source, etc.)?

DEC Permit Navigator Phase 2— Expand on DEC's permit navigator phase 1 project
developed in Salesforce to leverage CRM functionality to track projects and customers
across the DEC and ANR. Phase 1 included an online site to guide the public to
applicable permits based on their project information and project location. Procurement
plan to leverage the IT retainer list for vendor services in partnership with ADS
resources to build out the CRM platform.

2. Information Security
This section identifies if the solution stores/transports/controls access to confidential/sensitive/nonpublic information
and/or represents significant reputational risk to the State.

Does the proposed solution store/transport/control access to confidential, sensitive,
nonpublic information, and/or represent significant reputational risk to the State?

Yes

If “Yes” to the above, check all that apply below:

Personally identifiable information
O Information regarding credit card payments
O Health related information

O Tax information obtained from the federal government
[0 Information associated with minor children
[0 other sensitive, confidential, or non-publicinformation
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IT Activity Business Case & Cost Analysis (IT ABC Form)

3. Business Justification
IT projects are undertaken to achieve business objectives/values. EPMO categorizes Business Value (BV) into 4 types:
Financial, Customer Service, Risk Reduction and Compliance. Tip: If you expect to gain efficiencies, think about how the
State will benefit from those efficiencies to determine your BV Type. Efficiencies should save the State money (BV=
Financial) and/or improve customer service (BV= Customer Service). Note customer service improvements could come
from freed-up resources that can be reallocated to other services provided by your Agency/Department.

Business Value

Description

A net decrease to State costs resulting from: a reduction in operating costs, State labor costs, and/or

Financial infrastructure costs. **Section 8 of this form MUST show a decrease to claim a financial business value.
Customer A new or improved customer service (for internal or external customers). Examples include service
Service automation, improved access to information, improved service quality, faster turnaround times, etc.

Risk Reduction

A reduction of a risk to the State as a result of replacing an unstable system, improving security,

implementing a sustainable solution, etc.

Compliance

Meets a previously unmet State or Federal compliance requirement.

Business Value

Business Value Description

How will Achievement be Measured?

Customer Service

Improve customer experience at the pre-application phase;
reduce permitting times; improved access to information;
insulate the applicant from the organizational complexity.

Monitoring of permitting times,
monitoring seasonal application
submittal, tracking at the "project” in
addition to permit level, providing
applicant an opportunity for feedback
on the experience.

Risk Reduction

Environmental risk reduction due to better coordination
and communication within DEC. Legal risk reduction through
uniform guidance and more control over simple permitting
decisions. Risk reduction to the public through increased
awareness of permitting requirements.

Enforcement incident tracking, Act 250
permitting tracking.

Compliance

By providing a range of possible permit regulations and
when they apply, the applicant will be more likely to apply for
permits when their project changes. Applicants should be
more aware of what permits are required, resulting in fewer
enforcement actions based on projects that began without
necessary permits.

Track number of projects that have
violations for not receiving necessary
permits.

SELECT
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IT Activity Business Case & Cost Analysis (IT ABC Form)

4. Leveraging the Success of Others

This section details what other State, Federal or Municipal government entities are using to meet the same or similar
business need. It further justifies the proposed solution and explains how it may be within industry standards.

Is there an existing State solution that could meet the business needs? Yes

Yes, Salesforce CRM is being used as a customer management solution in other parts of the
state. ACCD, FPR, DOL, AOT, AG, and AHS have Sales Force implementations or have
projects

in the works. A CRM may be an appropriate platform for this project.

If yes, has this
solution been
evaluated to see if it
could be used?

Are other State, Federal or Municipal government entities using the proposed solution to meet a
similar business need?

Yes

The state of Massachusetts is using Salesforce for their unemployment management. Vermont
is using Salesforce for a number of applications including grants management functionality with

eligibility workflow.
If yes to the above, glofity

what governmental
entity or entities?

If no, why are we
choosing a solution
that no other
government entity
uses?

5. Risks

Describe any known risks related to this IT Activity.

The risk for the applicant are longer, more confusing, less transparent, permitting processes;

What are the risks Less informed applicants doing more un-permitted work, failing to give projects permitting time

of doing nothing
(i.e., staying with
the current
solution)?

allowance, and not accounting for fees in total project costs. The risk for DEC are an inability to
handle surges in permit applications, State of Vermont providing funding to un-permitted
projects, poor cross Department coordination and communication on multi-permit projects.
Additional risks include four Permit Specialists continuing to perform tasks that could be
partially automated and not providing higher-value (to DEC and the public) coordination on
projects.

What are the risks
of moving forward
with the proposed
solution?
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IT Activity Business Case & Cost Analysis (IT ABC Form)

6. Proposed Solution Costs

In this section, itemize the estimated costs for the proposed solution. The Lifecycle of the solution is how many years
you plan to use the proposed solution before investing dollars in substantial upgrades or going back out to RFP. The
maximum you can enter is 5 years unless you have received authorization from the CIO to have a longer lifecycle. The

EPMO will assist with ADS resource cost estimates.

Lifecycle of Proposed Solution (Max is 5 years excluding implementation.)

Years

Was a Request for Information (RFI) done? Yes

Identify Cost Estimated Source MTX estimate and DEC Permit Navigator Phase 1 costs

Cost Estimates Entered By (Name/Role) |Peter Telep

Description of Costs Implementation Costs Annual Operating
Vendor Implementation/Installation/Configuration $650,000.00

Contracted Services for Project Management

Other Contracted Professional Services for Implementation

ADS EPMO Project Oversight & Reporting $5,000.00

ADS EPMO Project Manager for Implementation $25,000.00

ADS EPMO Business Analyst for Implementation $25,000.00

ADS Enterprise Architect Staff for Implementation $4,400.00

ADS Security staff for Implementation $4,400.00

Other ADS IT Labor for Implementation $42,000.00

Software/Licenses $246,560.00 $246,560.00
Hosting

Hardware

Equipment or Supplies

Vendor Annual Maintenance/Service Costs $36,000.00
State IT Labor to Operate & Maintain the Solution $30,000.00 $30,000.00
Other Costs (Please describe in section 10.)

Sub-Total Costs $1,032,360.00 $312,560.00

Total Lifecycle Operating Cost

$1,562,800.00

Sub-Total IT Activity Costs

$2,595,160.00

Estimated Independent Review Cost

$25,000.00

Total Implementation

Total IT Activity Costs

$1,057,360.00

$2,620,160.00

Note - Please refer to your EPMO Portfolio Manager for ADS IT staff hourly rates.

New IT Activity Costs Summary (Enter Applicable State Fiscal Years)

Implementation Costs Lifecycle Operating Costs
Fiscal Year Federal Funds State Funds Federal Funds State Funds Total
SFY 22 $1,032,360.00 $1,032,360.00
SFY 23 $312,560.00 $312,560.00
SFY 24 $312,560.00 $312,560.00
SFY 25 $312,560.00 $312,560.00
SFY 26 $312,560.00 $312,560.00
SFY 27 $312,560.00 $312,560.00
SFY $0.00
TOTAL $0.00 $1,032,360.00 $0.00 $1,562,800.00 $2,595,160.00
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IT Activity Business Case & Cost Analysis (IT ABC Form)

Proposed Solution Costs to the State

% of Implementation Costs to be paid with State funds* %
Total Implementation Costs to be paid with State funds $0.00
% of Lifecycle Operating Costs to be paid with State funds* %
Total Lifecycle Operating Costs to be paid with State funds $0.00
Total IT Activity Costs to be paid with State funds $0.00

*Use an average if you expect the percentage to change from year to year.

7. Current Solution Costs
In this section detail the costs of the current solution. This is used to identify any potential cost savings to the State if the
project is approved for implementation.

Description of Costs Annual Operating

Software/Licenses

Hosting Provider

Hardware

Equipment or Supplies
State Labor to Operate & Maintain Current Solution**

Vendor Annual Maintenance/Service Costs
State labor costs to be eliminated as a result of automation provided by the new solution.

Other Costs/Cost Avoidance (Please describe in section 10.) ***

Total Annual Current Cost $0.00

Total Current Lifecycle Cost $0.00
Current Solution Costs to the State

% of Current Operating Costs paid for with State funds %

Total Lifecycle Costs to be paid with State funds $0.00

**please refer to your EPMO Portfolio Manager for ADS IT staff hourly rates.
*** IMPORTANT: Include any additional agency, department, or program costs to be eliminated, or reduced, once the new solution is implemented.

8. Net Impact to State Costs

Cost Dollar Amount
Proposed Solution Lifecycle Costs to be paid by the State $0.00
Current Solution Lifecycle Costs to be paid by the State $0.00
Net Change to State $0.00

9. Budget Information
This section validates that the Agency’s business office has budgeted for the costs associated with this project.

Are your Business Office & Commissioner aware of this project and the plans for funding it? No

If State funding is required do you have the money to pay for this year’s costs out of
your current fiscal year budget?

No

If “No” to the above, what is your
plan to obtain funding?

Was the cost of this solution approved in your most recent budget submission to SELECT
Finance & Management?
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IT Activity Business Case & Cost Analysis (IT ABC Form)

10. Comments and Additional Information

Please enter any additional comments or business justifications that should be taken into consideration. Also,
please list out any applications/systems that will be impacted by this activity.

ADS PM, BA, EA, Security costs informed from original permit navigator project and
increased by 25% to acknowledge the complexity of this phase 2 project.

State IT Labor to operate = 6 hours per week * 52 weeks * $84 = $26000 annually
(rounded up to $30000)

Salesforce Implementation cost provided by MTX based on their understanding of the
project (primarily case management CRM functionality and integrations with ANR's nForm
platform and other SQL backend databases). | chose the high end of the range they
provided given unknowns with system and data integrations.

Added an additional $50000 to implementation cost of Windsor Solutions enhancing
nForm for Salesforce integration

ANR SalesForce license costs based on $600/license* 250 users /year = $150000
6 admin licenses at $2000 = $12000

Community Salesforce license costs = $0.64/month/user * 12 months * 4500 users
annually = $34560

Mulesoft costs = $100000 based on initial discussion with Mark Combs regarding Permit
Navigator Phase 1 ($11000). Includes implementation services plus license costs.
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IT Activity Business Case & Cost Analysis (IT ABC Form)

11. Review/Pre-Approvals

EPMO Portfolio Manager to verify the following pre-approvals have been received prior to sending for signature.

Role

Name

Date Approved

Requesting Agency/Department Finance Manager/Director

Agency/Department IT Director

Agency/Department Project Sponsor

ADS Chief Technology Officer

ADS Secretary/CIO

EPMO Portfolio Manager Verifying Review Completed

12. Final Approvals

Approver

eSignature/Date

Agency IT Director/Lead

Agency Finance Lead

ADS Chief Technology Officer

Agency Secretary, Commissioner or Deputy, Division Director

State CIO & ADS Secretary
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		2. Information Security

		3. Business Justification

		4. Leveraging the Success of Others

		5. Risks

		6. Proposed Solution Costs

		7. Current Solution Costs

		8. Net Impact to State Costs

		10. Comments and Additional Information



		7: 5

		RFI: [Yes]

		If no RFI: MTX estimate and DEC Permit Navigator Phase 1 costs

		Names: Peter Telep

		Implementation 1: 

		0: 650000

		1: 

		2: 

		3: 5000

		4: 25000

		5: 25000

		6: 4400

		7: 4400

		8: 42000

		9: 246560

		10: 

		11: 

		12: 

		13: 

		14: 30000

		15: 



		Operations 1: 

		0: 

		1: 

		2: 

		3: 

		4: 

		5: 

		6: 

		7: 

		8: 

		9: 246560

		10: 

		11: 

		12: 

		13: 36000

		14: 30000

		15: 



		1: 1032360

		4: 312560

		5: 1562800

		3: 1057360

		2: 25000

		6: 2620160

		YR: 

		0: 22

		1: 23

		2: 24

		3: 25

		4: 26

		5: 27

		6: 



		FederalFundsImp: 
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		1: 

		0: 

		1: 

		2: 
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		4: 

		5: 

		6: 0
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		0: 1032360
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		FederalFundsOp: 
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		2: 

		3: 

		4: 

		5: 

		6: 

		7: 0





		StateFundsOp: 

		0: 

		1: 312560

		2: 312560

		3: 312560

		4: 312560

		5: 312560

		6: 

		7: 1562800



		TotalFunds: 

		0: 1032360

		1: 312560

		2: 312560

		3: 312560

		4: 312560

		5: 312560

		6: 0
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		8: 2595160

		Date Submitted: 11/20/2020

		Agency: ANR

		Person Completing Form: Peter Telep

		Department: DEC

		IT ActivityProject Name: DEC Permit Navigator Phase 2

		Division: 

		Project Type: [Design, Develop & Implement]

		Agency IT Lead: Peter Telep

		Est Project Start Date: 

		Est Project End Date: 

		Sponsor: 

		Project Manager: 

		Business Lead: 

		Business Analyst: 

		Finance Manager: 

		Enterprise Architect: 

		Program Code: 

		Customer Code: 

		High Level Project Description Max 3 Lines: Expand on DEC's permit navigator phase 1 project developed in Salesforce to leverage CRM functionality to track projects and customers across the DEC and ANR.

		Describe the business problem you are trying to solve: The Agency of Natural Resources (ANR) Department of Environmental Conservation (DEC) is proposing the adoption and implementation of a Customer Relationship Management (CRM) tool to unify and coordinate all DEC permitting functions. By adopting a unified CRM platform, DEC plans to make permitting easier, clearer, more transparent and faster for the public by improving project review coordination across ANR and simplify points of entry to DEC permitting services.

		What is your proposed solution and procurement plan ie RFP contract extension sole source etc: DEC Permit Navigator Phase 2– Expand on DEC's permit navigator phase 1 project developed in Salesforce to leverage CRM functionality to track projects and customers across the DEC and ANR. Phase 1 included an online site to guide the public to applicable permits based on their project information and project location. Procurement plan to leverage the IT retainer list for vendor services in partnership with ADS resources to build out the CRM platform.

		Data: [Yes]

		Personally identifiable information: On

		Information regarding credit card payments: Off

		Health related information: Off

		Tax information obtained from the federal government: Off

		Information associated with minor children: Off

		Other sensitive confidential or nonpublic information: Off

		Business Value 1: [Customer Service]

		Business Value DescriptionRow1: Improve customer experience at the pre-application phase; 
reduce permitting times; improved access to information; 
insulate the applicant from the organizational complexity.

		How will Achievement be MeasuredRow1: Monitoring of permitting times, 
monitoring seasonal application 
submittal, tracking at the "project" in 
addition to permit level, providing 
applicant an opportunity for feedback 
on the experience.

		Business Value 2: [Risk Reduction]

		Business Value DescriptionRow2: Environmental risk reduction due to better coordination 
and communication within DEC. Legal risk reduction through uniform guidance and more control over simple permitting decisions. Risk reduction to the public through increased awareness of permitting requirements.

		How will Achievement be MeasuredRow2: Enforcement incident tracking, Act 250 permitting tracking.

		Business Value 3: [Compliance]

		Business Value DescriptionRow3: By providing a range of possible permit regulations and when they apply, the applicant will be more likely to apply for permits when their project changes. Applicants should be more aware of what permits are required, resulting in fewer enforcement actions based on projects that began without necessary permits.

		How will Achievement be MeasuredRow3: Track number of projects that have violations for not receiving necessary permits.

		Business Value 4: [SELECT]

		Business Value DescriptionRow4: 

		How will Achievement be MeasuredRow4: 

		Other State: [Yes]

		If yes has this solution been evaluated to see if it could be used: Yes, Salesforce CRM is being used as a customer management solution in other parts of the 
state. ACCD, FPR, DOL, AOT, AG, and AHS have Sales Force implementations or have projects 
in the works. A CRM may be an appropriate platform for this project.

		Proposed: [Yes]

		If yes to the above what governmental entity or entities: The state of Massachusetts is using Salesforce for their unemployment management. Vermont is using Salesforce for a number of applications including grants management functionality with eligibility workflow.

		If no why are we choosing a solution that no other government entity uses: 

		What are the risks of doing nothing ie staying with the current solution: The risk for the applicant are longer, more confusing, less transparent, permitting processes; 
Less informed applicants doing more un-permitted work, failing to give projects permitting time allowance, and not accounting for fees in total project costs. The risk for DEC are an inability to handle surges in permit applications, State of Vermont providing funding to un-permitted projects, poor cross Department coordination and communication on multi-permit projects. Additional risks include four Permit Specialists continuing to perform tasks that could be partially automated and not providing higher-value (to DEC and the public) coordination on projects.

		What are the risks of moving forward with the proposed solution: 

		TotalState: 0

		LifecycleState: 0

		Operating: 

		StateFunds: 0

		Implementation: 

		Annual OperatingSoftwareLicenses_2: 

		Annual OperatingHosting Provider: 

		Annual OperatingHardware_2: 

		Annual OperatingEquipment or Supplies_2: 

		Annual OperatingState Labor to Operate  Maintain Current Solution: 

		Annual OperatingVendor Annual MaintenanceService Costs_2: 

		Annual OperatingState labor costs to be eliminated as a result of automation provided by the new solution: 

		Annual OperatingOther CostsCost Avoidance Please describe in section 10: 

		Current Annual Total: 0

		State Percent: 

		CurrentTotalLife: 0

		NewProposed: 0

		CurrentSolution: 0

		Dollar AmountAmount of Increase: 0

		BO Funding: [No]

		Money Avail: [No]

		If No to the above what is your plan to obtain funding: 

		Included: [SELECT]

		CurrentLifecycle: 0

		please list out any applicationssystems that will be impacted by this activity: ADS PM, BA, EA, Security costs informed from original permit navigator project and increased by 25% to acknowledge the complexity of this phase 2 project.

State IT Labor to operate = 6 hours per week * 52 weeks  * $84 = $26000 annually(rounded up to $30000)

Salesforce Implementation cost provided by MTX based on their understanding of the project (primarily case management CRM functionality and integrations with ANR's nForm platform and other SQL backend databases). I chose the high end of the range they provided given unknowns with system and data integrations.

Added an additional $50000 to implementation cost of Windsor Solutions enhancing nForm for Salesforce integration

ANR SalesForce license costs based on $600/license* 250 users /year = $150000
6 admin licenses at $2000 = $12000

Community Salesforce license costs = $0.64/month/user * 12 months * 4500 users annually = $34560

Mulesoft costs = $100000 based on initial discussion with Mark Combs regarding Permit Navigator Phase 1 ($11000). Includes implementation services plus license costs.
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IT Activity Business Case & Cost Analysis (IT ABC Form)

This form should be initially completed by the Agency’s ADS IT Director or their designee while working with the business to gather
relevant information. For IT Activities over $100,000, the Agency’s EPMO Portfolio Manager should be included once the initial
information has been gathered and they will facilitate the review for approval and verify the forms completion. For IT Activities under
$100,000, the Agency’s IT Director will facilitate the review and approval and send the approved ITABC to the Agency’s Portfolio
Manager once final signing has been completed. Please include all relevant worksheets and documents supporting your IT ABC
when you submit for review.

1. General Information

This section is used to document information related to the proposed IT Activity. It specifies the persons’ responsible
for executing the project. It also describes the project at a high level, the problem the business is trying to solve, and
documents any proposed solution the team may have as a result of an exploration activity.

Date Submitted 01/26/2021 Agency ACCD
Person Completing Form Peter Telep Department DHCD

IT Activity/Project Name DHCD Salesforce Grants Mngmt | Division

Project Type Design, Develop & Implement Agency IT Lead Peter Telep
Est. Project Start Date Est. Project End Date

Sponsor Josh Hanford Project Manager

Business Lead Cindy Blondin Business Analyst

Finance Manager Enterprise Architect

Program Code Customer Code

High Level Project Migrate 7 ACCD DHCD grants programs from legacy Intelligrants platform to
Description (Max 3 Lines) Salesforce

Migrate ACCD's DHCD Intelligrants legacy grant management workflows into
Salesforce, the statewide enterprise grant management system. In FY21, the Agency

Describe the business began a customer relationship management conversion to Salesforce using CRF funds.
problem you are trying The grant management conversion into one platform will enable the Agency and
to solve. partners to understand the state’s relationship with a customer. It will also reduce

administrative costs, improve internal coordination and collaboration, improve data
management, and improve customer experience.

Leverage the state's enterprise Salesforce CRM platform. Procure vendor support via
What is your proposed IT retainer contracts to configure a Salesforce grants management platform and
onboard first complex grant program and leverage ADS and ACCD resources to

solution and L Y
onboard remaining grant applications.

procurement plan (i.e.,
RFP, contract extension,
sole source, etc.)?

2. Information Security
This section identifies if the solution stores/transports/controls access to confidential/sensitive/nonpublic information
and/or represents significant reputational risk to the State.

Does the proposed solution store/transport/control access to confidential, sensitive, Yes
nonpublic information, and/or represent significant reputational risk to the State?

If “Yes” to the above, check all that apply below:

Personally identifiable information O Tax information obtained from the federal government
O Information regarding credit card payments O Information associated with minor children

[0 Health related information [0 other sensitive, confidential, or non-publicinformation
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IT Activity Business Case & Cost Analysis (IT ABC Form)

3. Business Justification
IT projects are undertaken to achieve business objectives/values. EPMO categorizes Business Value (BV) into 4 types:
Financial, Customer Service, Risk Reduction and Compliance. Tip: If you expect to gain efficiencies, think about how the
State will benefit from those efficiencies to determine your BV Type. Efficiencies should save the State money (BV=
Financial) and/or improve customer service (BV= Customer Service). Note customer service improvements could come
from freed-up resources that can be reallocated to other services provided by your Agency/Department.

Business Value

Description

A net decrease to State costs resulting from: a reduction in operating costs, State labor costs, and/or

Financial infrastructure costs. **Section 8 of this form MUST show a decrease to claim a financial business value.
Customer A new or improved customer service (for internal or external customers). Examples include service
Service automation, improved access to information, improved service quality, faster turnaround times, etc.

Risk Reduction

A reduction of a risk to the State as a result of replacing an unstable system, improving security,

implementing a sustainable solution, etc.

Compliance

Meets a previously unmet State or Federal compliance requirement.

Business Value

Business Value Description

How will Achievement be Measured?

Customer Service

The current application process is complex and confusing
for applicants, and is a barrier for some to access the
program. The user interface, application tool, and stages
can be streamlined to improve the applicant’s experience
and will reduce the time and resources required to process
an application

Staff can survey applicants for feedback
on the new system, the new system can
calculate the amount of time to process
an application and report on the number
of applications processed to determine
changes from the previous system.

Financial

A new system, with improved data capture and process
automation, will save significant staff time. The current
system in place has limited reporting capabilities. It also
eliminates the need for supporting multiple systems, as the
state moves to Salesforce as an enterprise solution.

ACCD staff time to manage Intelligrants
system is estimated at $2,640/year. ADS
staff time for break/fix support is
estimated at $24,192/year. ACCD can
compare these costs against costs to
support Salesforce system.

SELECT

SELECT
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IT Activity Business Case & Cost Analysis (IT ABC Form)

4. Leveraging the Success of Others

This section details what other State, Federal or Municipal government entities are using to meet the same or similar
business need. It further justifies the proposed solution and explains how it may be within industry standards.

Is there an existing State solution that could meet the business needs? Yes

The solution can be built on the Salesforce platform with integrated applications (Form
If yes, has this Assembly, Office 365, Docusign etc.) to meet business requirements

solution been
evaluated to see if it
could be used?

Are other State, Federal or Municipal government entities using the proposed solution to meet a
similar business need?

Yes

ACCD departments use Salesforce to manage grants in similar ways, including CRF grants.

If yes to the above,
what governmental
entity or entities?

If no, why are we
choosing a solution
that no other
government entity
uses?

5. Risks

Describe any known risks related to this IT Activity.

ACCD will need to consider an expensive upgrade to the Agate system in the near-term.
What are the risks Duplicative efforts, parallel systems and redundancies will continue for ACCD program staff. In
of doing nothing addition, staff will need to maintain two significant databases, Intelligrants and Salesforce

(i.e., staying with
the current
solution)?

There is a lot of historical data that will need to be imported and mapped into the new system.
There will be active applications and claims during any transition, issues with this process

What are the risks
could lead to staff's distrust of the new system.

of moving forward
with the proposed
solution?
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IT Activity Business Case & Cost Analysis (IT ABC Form)

6. Proposed Solution Costs
In this section, itemize the estimated costs for the proposed solution. The Lifecycle of the solution is how many years
you plan to use the proposed solution before investing dollars in substantial upgrades or going back out to RFP. The

maximum you can enter is 5 years unless you have received authorization from the CIO to have a longer lifecycle. The
EPMO will assist with ADS resource cost estimates.

Lifecycle of Proposed Solution (Max is 5 years excluding implementation.) 5 Years

Was a Request for Information (RFI) done? No

Identify Cost Estimated Source Effort breakdown by percentage and past vendor Salesforce projects

Cost Estimates Entered By (Name/Role) |Peter Telep / IT Lead ACCD

Description of Costs Implementation Costs Annual Operating

Vendor Implementation/Installation/Configuration $500,000.00

Contracted Services for Project Management

Other Contracted Professional Services for Implementation

ADS EPMO Project Oversight & Reporting

ADS EPMO Project Manager for Implementation $25,000.00

ADS EPMO Business Analyst for Implementation $25,000.00

ADS Enterprise Architect Staff for Implementation $3,520.00

ADS Security staff for Implementation $3,520.00

Other ADS IT Labor for Implementation $360,000.00

Software/Licenses $53,000.00 $53,000.00

Hosting

Hardware

Equipment or Supplies

Vendor Annual Maintenance/Service Costs

State IT Labor to Operate & Maintain the Solution $25,000.00

Other Costs (Please describe in section 10.)

Sub-Total Costs $ 970,040.00 $78,000.00

Total Lifecycle Operating Cost $390,000.00

Sub-Total IT Activity Costs $1,360,040.00

Estimated Independent Review Cost $25,000.00

Total Implementation $995,040.00

Total IT Activity Costs $1,385,040.00

Note - Please refer to your EPMO Portfolio Manager for ADS IT staff hourly rates.
New IT Activity Costs Summary (Enter Applicable State Fiscal Years)
Implementation Costs Lifecycle Operating Costs

Fiscal Year Federal Funds State Funds Federal Funds State Funds Total
SFY 22 $970,040.00 $970,040.00
SFY 23 $78,000.00 $78,000.00
SFY 24 $78,000.00 $78,000.00
SFY 25 $78,000.00 $78,000.00
SFY 26 $78,000.00 $78,000.00
SFY 27 $78,000.00 $78,000.00
SFY 28 $0.00
TOTAL $0.00 $970,040.00 $0.00 $390,000.00 $1,360,040.00
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IT Activity Business Case & Cost Analysis (IT ABC Form)

Proposed Solution Costs to the State

% of Implementation Costs to be paid with State funds* %
Total Implementation Costs to be paid with State funds $0.00
% of Lifecycle Operating Costs to be paid with State funds* %
Total Lifecycle Operating Costs to be paid with State funds $0.00
Total IT Activity Costs to be paid with State funds $0.00

*Use an average if you expect the percentage to change from year to year.

7. Current Solution Costs
In this section detail the costs of the current solution. This is used to identify any potential cost savings to the State if the
project is approved for implementation.

Description of Costs Annual Operating

Software/Licenses

Hosting Provider

Hardware

Equipment or Supplies

State Labor to Operate & Maintain Current Solution**

Vendor Annual Maintenance/Service Costs

State labor costs to be eliminated as a result of automation provided by the new solution.

Other Costs/Cost Avoidance (Please describe in section 10.) ***
Total Annual Current Cost

Total Current Lifecycle Cost

Current Solution Costs to the State
% of Current Operating Costs paid for with State funds %
Total Lifecycle Costs to be paid with State funds $0.00

**please refer to your EPMO Portfolio Manager for ADS IT staff hourly rates.
*** IMPORTANT: Include any additional agency, department, or program costs to be eliminated, or reduced, once the new solution is implemented.

8. Net Impact to State Costs

Cost Dollar Amount
Proposed Solution Lifecycle Costs to be paid by the State $0.00
Current Solution Lifecycle Costs to be paid by the State $0.00
Net Change to State $0.00

9. Budget Information
This section validates that the Agency’s business office has budgeted for the costs associated with this project.

Are your Business Office & Commissioner aware of this project and the plans for funding it? Yes

If State funding is required do you have the money to pay for this year’s costs out of SELECT
your current fiscal year budget?

If “No” to the above, what is your
plan to obtain funding?

Was the cost of this solution approved in your most recent budget submission to SELECT
Finance & Management?
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IT Activity Business Case & Cost Analysis (IT ABC Form)

10. Comments and Additional Information

Please enter any additional comments or business justifications that should be taken into consideration. Also,
please list out any applications/systems that will be impacted by this activity.

Program Estimated Cost
Vendor supported Salesforce configuration for grants management @ $350,000

Work breakdown:

Form design (forms assembly) 30% effort
Document Generation 30% effort
Connector 5% effort

Backend calculations 10% effort

Testing 25% effort

Community Development Block Grant (DHCD) $100000 vendor supported/ADS
participation

Partner Grants (approximately 40 annual grants to legislatively directed recipients) $50000
Certified Local Government (Historic Preservation) $50000

Municipal Planning Grant Program (DHCD) $50000

Downtown Tax Credit Program $50000

Historic Preservation Grants $50000

Historic Barn Grants $50000

ACCD anticipates the annual cost of the program to cost approximately $600 per user, and
$5 per community user (applicants).

$48000 ACCD Salesforce licenses

$5000 community licenses

$53000 Salesforce license total
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IT Activity Business Case & Cost Analysis (IT ABC Form)

11. Review/Pre-Approvals

EPMO Portfolio Manager to verify the following pre-approvals have been received prior to sending for signature.

Role

Name

Date Approved

Requesting Agency/Department Finance Manager/Director

Agency/Department IT Director

Agency/Department Project Sponsor

ADS Chief Technology Officer

ADS Secretary/CIO

EPMO Portfolio Manager Verifying Review Completed

12. Final Approvals

Approver

eSignature/Date

Agency IT Director/Lead

Agency Finance Lead

ADS Chief Technology Officer

Agency Secretary, Commissioner or Deputy, Division Director

State CIO & ADS Secretary
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		Person Completing Form: Peter Telep
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		IT ActivityProject Name: DHCD Salesforce Grants Mngmt

		Division: 

		Project Type: [Design, Develop & Implement]

		Agency IT Lead: Peter Telep

		Est Project Start Date: 

		Est Project End Date: 

		Sponsor: Josh Hanford

		Project Manager: 

		Business Lead: Cindy Blondin

		Business Analyst: 

		Finance Manager: 

		Enterprise Architect: 

		Program Code: 

		Customer Code: 

		High Level Project Description Max 3 Lines: Migrate 7 ACCD DHCD grants programs from legacy Intelligrants platform to Salesforce

		Describe the business problem you are trying to solve: Migrate ACCD's DHCD Intelligrants legacy grant management workflows into Salesforce, the statewide enterprise grant management system. In FY21, the Agency began a customer relationship management conversion to Salesforce using CRF funds. The grant management conversion into one platform will enable the Agency and partners to understand the state’s relationship with a customer.  It will also reduce administrative costs, improve internal coordination and collaboration, improve data management, and improve customer experience.

		What is your proposed solution and procurement plan ie RFP contract extension sole source etc: Leverage the state's enterprise Salesforce CRM platform. Procure vendor support via IT retainer contracts to configure a Salesforce grants management platform and onboard first complex grant program and leverage ADS and ACCD resources to onboard remaining grant applications.

		Data: [Yes]

		Personally identifiable information: On

		Information regarding credit card payments: Off

		Health related information: Off
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		Business Value DescriptionRow1: The current application process is complex and confusing for applicants, and is a barrier for some to access the program. The user interface, application tool, and stages can be streamlined to improve the applicant’s experience and will reduce the time and resources required to process an application

		How will Achievement be MeasuredRow1: Staff can survey applicants for feedback on the new system, the new system can calculate the amount of time to process an application and report on the number of applications processed to determine changes from the previous system. 

		Business Value 2: [Financial]

		Business Value DescriptionRow2: A new system, with improved data capture and process automation, will save significant staff time. The current system in place has limited reporting capabilities.  It also eliminates the need for supporting multiple systems, as the state moves to Salesforce as an enterprise solution. 

		How will Achievement be MeasuredRow2: ACCD staff time to manage Intelligrants system is estimated at $2,640/year. ADS staff time for break/fix support is estimated at  $24,192/year. ACCD can compare these costs against costs to support Salesforce system. 

		Business Value 3: [SELECT]

		Business Value DescriptionRow3: 

		How will Achievement be MeasuredRow3: 

		Business Value 4: [SELECT]

		Business Value DescriptionRow4: 

		How will Achievement be MeasuredRow4: 

		Other State: [Yes]

		If yes has this solution been evaluated to see if it could be used: The solution can be built on the Salesforce platform with integrated applications (Form Assembly, Office 365, Docusign etc.) to meet business requirements

		Proposed: [Yes]

		If yes to the above what governmental entity or entities: ACCD departments use Salesforce to manage grants in similar ways, including CRF grants.

		If no why are we choosing a solution that no other government entity uses: 

		What are the risks of doing nothing ie staying with the current solution: ACCD will need to consider an expensive upgrade to the Agate system in the near-term. Duplicative efforts, parallel systems and redundancies will continue for ACCD program staff. In addition, staff will need to maintain two significant databases, Intelligrants and Salesforce

		What are the risks of moving forward with the proposed solution: There is a lot of historical data that will need to be imported and mapped into the new system. There will be active applications and claims during any transition, issues with this process could lead to staff's distrust of the new system.

		TotalState: 0

		LifecycleState: 0

		Operating: 

		StateFunds: 0

		Implementation: 

		Annual OperatingSoftwareLicenses_2: 

		Annual OperatingHosting Provider: 

		Annual OperatingHardware_2: 
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		Annual OperatingOther CostsCost Avoidance Please describe in section 10: 
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		State Percent: 

		CurrentTotalLife: 0

		NewProposed: 0

		CurrentSolution: 0

		Dollar AmountAmount of Increase: 0

		BO Funding: [Yes]

		Money Avail: [SELECT]

		If No to the above what is your plan to obtain funding: 

		Included: [SELECT]

		CurrentLifecycle: 

		please list out any applicationssystems that will be impacted by this activity: Program Estimated Cost
Vendor supported Salesforce configuration for grants management @ $350,000

Work breakdown:
Form design (forms assembly) 30% effort
Document Generation 30% effort
Connector 5% effort
Backend calculations 10% effort
Testing 25% effort

Community Development Block Grant (DHCD) $100000 vendor supported/ADS participation
Partner Grants (approximately 40 annual grants to legislatively directed recipients) $50000
Certified Local Government (Historic Preservation) $50000
Municipal Planning Grant Program (DHCD) $50000
Downtown Tax Credit Program $50000
Historic Preservation Grants $50000
Historic Barn Grants $50000

ACCD anticipates the annual cost of the program to cost approximately $600 per user, and $5 per community user (applicants).  
$48000 ACCD Salesforce licenses
$5000 community licenses
$53000 Salesforce license total
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