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This project was proof that when 
everyone works together with a 
common goal, we can do amazing 
things in a short amount of time.”

The Village of Orleans focused its 
efforts on upgrading its 
wastewater treatment facility, 
which uses as much as 10 times 
more than other municipal 
facilities in Orleans.



Case Study: School IAQ Program
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90%
of all eligible schools have 

received services

62,000+
students now attend schools 

with improved HVAC systems

6,500+
teachers work in schools with 

improved HVAC systems

13m ft2

of space now has improved 

ventilation and/or filtration

50%
of schools that previously had 

no ventilation installed HVAC 

equipment for the first time

150+
companies employing 

hundreds of engineers, 

architects, and tradespeople 

worked on these projects
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Pillars:

• Robust engagement of stakeholders, 

workforce, and supply chain

• Build equity into the program design

• Repurpose existing implementation 

infrastructure to maximize efficiency

Future Focus:

• Municipalities need more funding and project 

management support to accelerate this work

• Inter-related benefits: efficiency and cost 

savings, resilience, health

Pillars of Success and 

Future Focus


