Sec. E.602.2 VERMONT STATE COLLEGES

(a) The Vermont State College (VSC) system shall transform itself into a fully integrated
system that achieves financial stability in a responsible and sustainable way in order to
meet each of these strategic priorities:

(1) Affordability. Ensure that student costs and debt obligations are not barriers to student
access.

(2) Accessibility. Ensure that each VSC student, regardless of where the student’s home
campus is located, has increased access to academic opportunities, majors and courses
across the statewide system.

(3) Relevance.

(A) Ensure that each VSC student is prepared for a lifelong career and personal success
in the globally-competitive 21st century.

(B) Ensure that VVSC offers educational programs that are:

(1) aligned with State workforce needs;

(ii) offered in a fiscally responsible manner; and

(iii) delivered in a manner that is relevant to current student and employer needs.

(b) VSC shall meet the following requirements during the transformation of its system
required under subsection (a) of this section and shall accommodate the oversight of the
General Assembly in so doing.

(1) VSC shall reduce its structural deficit by $5,000,000 per year for five years through a
combination of annual operating expense reductions and increased enrollment revenues,
for a total of $25,000,000 by the end of fiscal year 2026. These reductions shall be
structural in nature and shall not be met by use of one-time funds. The VSC Board of
Trustees, through the Chancellor or designee, shall report the results of these structural
reductions to the House and Senate Committees on Education and on Appropriations

annually during the Chancellor’s budget presentation

(2) The VSC Board of Trustees shall develop and implement a 10-year strategic plan for
managing its physical assets that is fiscally sustainable, maintains reasonable net asset

value, and meets the needs of Vermont learners. On or before March 1, 2022, the



Chancellor shall present this Board approved plan to the House Committee on
Corrections and Institutions and the Senate Committee on Institutions.

(3) VSC shall maintain its present campus locations as educational and student-support
centers, recognizing that overall campus size, governance and operational structures as

well as program and service offerings may change as circumstances require.



