
In association with

CORRECTIONAL FACILITY 
FEASIBILITY  
AND CONCEPTUAL DESIGN STUDY 

In association with

STATE OF VERMONT 
DEPARTMENT OF CORRECTIONS



SCOPE of 

STUDY

Two Part Structure

Å Survey of Existing 
Conditions

Å Conceptual Plan for
Expansion/ 
Modernization



Part 1

Survey of Existing 

Conditions

Å Review Documentation
Å Tour Facilities
Å Review Population and Create 

Projections
Å Identify Operational Costs
Å Make Recommendations Based 

on Data



CORRECTIONAL FACILITY 
FEASIBILITY STUDY

MASTERPLAN
TEAM



HOK

Å15,000 beds designed 
and built in last 5 years.

ÅReal built solutions 

ÅBehavioral / Normative        
Design Experts

ÅOutcome-driven design

ÅOperationally Based Design

ÅStaffing

ÅSafety

ÅWork satisfaction

ÅEnergy

ÅReduce Recidivism

ÅEconomics



Freeman, French, Freeman(FFF)

Å80 years Architectural leader in Vermont

ÅLocated in Burlington

¶ Successful history with Vermont Buildings and 
General Services:

¶ Waterbury State Office Complex

¶ Chittenden Regional Correctional Facility

¶ Physically Secure Residential Recovery Center

¶ Vermont Veteransô Home Security Upgrades

¶ VA Medical Center Inpatient Mental Health Unit

¶ UVM Medical Center Inpatient Psychiatric Unit



McFarland Johnson (MJ)

ÅMEP, site/civil, structural, traffic,  transportation, and 
environmental services 

Å100% employee-owned firm

Å70 years 

ÅLocal office in South Burlington, VT 

ÅSuccessful history with Vermont Buildings and 
General Services:

¶ Northwestern State Correctional Facility Design

¶ Northern State Correctional Facility Design 

¶ Costello Courthouse Mezzanine Renovation

¶ Chittenden Regional Correctional Facility 

¶ Asa Bloomer Fire Alarm Replacement

¶ McFarland State Office Building Design



Illinois DOC  Joliet 
In-Patient Treatment Center



Illinois DOC  Joliet Inpatient Treatment Center



Ohio Reformatory for Women
SMI Housing and Treatment Unit



Ohio Reformatory for Women
SMI Housing and Treatment Unit



Utah State Correctional Facility





Davidson County, TN
Treatment Focused Solution



Chittenden Regional 
Correctional Facility (CRCF)

VERMONT
CORRECTIONAL FACILITIES

Southern State
Correctional Facility (SSCF)

Marble Valley Regional
Correctional Facility (MVRCF)

Northwest State 
Correctional Facility (NWSCF)

Northern State 
Correctional Facility (NSCF)

Northeast Regional 
Correctional Complex (NERCF & CWCC)



7 FARRELL STREET

SOUTH BURLINGTON, VT 05403

Chittenden Regional 
Correctional Facility (CRCF)



Chittenden Regional 
Correctional Facility (CRCF)

Est.

POPULATION

Å 177 BED CAPACITY

Å ALL FEMALE 

FACILITY

AREA

Å 51,211 GSF

Å 6.02 ACRES

ESTABLISHED

Å BUILT 1974

Å ADDITION IN 1983 TO 

PHYSICAL PLANT, 

LIVING UNITS, AND 

OFFICE SPACE

HOSPITAL 

AFFILIATES

COMMUNITY

Å UVM MEDICAL 

CENTER

Å SOUTH BURLINGTON

Å POPULATION 19,162 

PEOPLE

Å CHITTENDEN COUNTY

Å POPULATION 162,646 

PEOPLE



Chittenden Regional 
Correctional Facility (CRCF)

EXISTING

CONDITIONS



Existing 

Conditions
Chittenden Regional 
Correctional Facility (CRCF)



Existing 

Conditions
Chittenden Regional 
Correctional Facility (CRCF)



Description Deferred MaintenanceScheduled (2021-2032)

Shell $325,802 $655,723

Interior $2,714,180 $2,638,830

Services $450,561 $678,950

Equipment and 

Furnishings

$144,970 $144,989

Sitework $366,300 $51,559

Chittenden Regional 
Correctional Facility (CRCF)

DEFERRED

MAINTENANCE



EXISTING

CONDITIONS

Å MAJORITY OF INTERIORS IN POOR 

CONDITION

Å DETENTION DOORS AND 

HARDWARE IN NEED OF 

REPLACEMENT

Å CERAMIC TILE SEPARTING FROM 

MORTAR BED

Å ACOUSTICAL CEILING TILES 

DETERIORATING AND SAGGINGsubstructure systems

shell systems

service systems

interior systems

Å NO ISSUES

Å METAL FASCIA IN NEED OF REPAIR

Å MASONRY WALLS WITH BRICK AND 

CONCRETE MASONRY UNITS HAVE 

CRACKED JOINTS, MISSING MORTAR & 

BROKEN BLOCKS

Å FIRE ALARM SYSTEM REACHED ITS 

END-OF-LIFE

Å HEATING, VENTILATION, & AIR 

CONDITIONING SYSTEM REACHED 

ITS END-OF-LIFE

Å PLUMBING SYSTEMS IN NEED OF 

REPLACEMENT

sitework systems

Å SIDEWALK CURBING IS ERODING

Å PAVED SIDEWALK IS SETTLING

Chittenden 
Regional 
Correctional Facility (CRCF)



700 CHARLESTOWN ROAD

SPRINGFIELD, VT 05156

Southern State
Correctional Facility (SSCF)



Southern State
Correctional Facility (SSCF)

Est.

POPULATION

Å 377 BED CAPACITY

Å ALL MALE FACILITY

AREA

Å 145,805 GSF

Å 27 ACRES

ESTABLISHED

Å BUILT 2004

HOSPITAL 

AFFILIATES

COMMUNITY

Å SPRINGFIELD 

HOSPITAL

Å SPRINGFIELD

Å POPULATION 8,908 

PEOPLE

Å WINDSOR COUNTY

Å POPULATION 58,658 

PEOPLE



EXISTING

CONDITIONS

Southern State
Correctional Facility (SSCF)



Existing 

Conditions
Southern State
Correctional Facility (SSCF)



Existing 

Conditions
Southern State
Correctional Facility (SSCF)



Description Deferred MaintenanceScheduled (2021-2032)

Shell $0 $330,826

Interior $90,629 $981,129

Services $188,024 $3,142,143

Equipment and 

Furnishings

$239,006 $131,988

Sitework $0 $382,518

DEFERRED

MAINTENANCE

Southern State
Correctional Facility (SSCF)



EXISTING

CONDITIONS

Å MAJORITY OF INTERIORS IN FAIR 

CONDITION

Å WORK ORDER FOR SAFE CELLS TO 

BE COMPLETED BY 2022

Å 48 DETENTION CELL LEAFS TO BE 

REPLACED

substructure systems

shell systems

service systems

interior systems

Å NO ISSUES

Å E & F UNITS IN NEED OF FULL ROOF 

REPLACEMENT

Å DETENTION WINDOWS IN FAIR CONDITION 

BUT DISCONTINUED AVAILABILITY OF 

PARTS

Å FIRE ALARM SYSTEM REACHED ITS 

END-OF-LIFE

Å MOST UNDERGROUND PIPING 

REPLACED IN THE LAST YEAR

Å BOILERS IN NEED OF 

REPLACEMENT

Å PLUMBING SYSTEMS IN GOOD 

CONDITION

sitework systems

Å FRONT CONRETE SIDEWALK TO BE REPLACED 

WITH CURRENT MAINTENCE PROJECT

Southern State
Correctional Facility (SSCF)



Marble Valley Regional
Correctional Facility (MVRCF)

167 STATE STREET

RUTLAND, VT 05701



Est.

POPULATION

Å 118 BED CAPACITY

Å ALL MALE FACILITY

AREA

Å 34,308 GSF

Å 5 ACRES

ESTABLISHED

Å BUILT 1979

Å ADDITION IN 1983 TO 

PHYSICAL PLANT, 

LIVING UNITS, AND 

OFFICE SPACE

HOSPITAL 

AFFILIATES

COMMUNITY

Å RUTLAND REGIONAL 

HOSPITAL

Å RUTLAND

Å POPULATION 15,398 

PEOPLE

Å RUTLAND COUNTY

Å POPULATION 58,892 

PEOPLE

Marble Valley Regional
Correctional Facility (MVRCF)



EXISTING

CONDITIONS

Marble Valley Regional
Correctional Facility (MVRCF)



Existing 

Conditions
Marble Valley Regional
Correctional Facility (MVRCF)



Existing 

Conditions
Marble Valley Regional
Correctional Facility (MVRCF)



Description Deferred MaintenanceScheduled (2021-2032)

Shell $291,381 $51,623

Interior $81,019 $198,132

Services $184,923 $314,624

Equipment and 

Furnishings

$21,300 $18,000

Sitework $512,250 $458, 054

DEFERRED

MAINTENANCE

Marble Valley Regional
Correctional Facility (MVRCF)



EXISTING

CONDITIONS

Å MAJORITY OF INTERIORS IN GOOD 

CONDITION

Å DETENTION DOORS, HARDWARE & 

DOOR CONTROLS TO BE 

REPLACED

substructure systems

shell systems

service systems

interior systems

Å SINKHOLE RECENTLY REMEDIATED

Å BRICK/ STONE VENEER SYSTEM IN GOOD 

CONDITION

Å WINDOWS FAILING, BOTH DETENTION AND 

COMMERCIAL

Å EXTERIOR DOORS IN NEED OF 

REPLACEMENT

Å MAIN FACILITY ROOFING SYSTEM 

REQUIRES FULL REPLACEMENT

Å FIRE ALARM SYSTEM RETROFITTED 

WITH NEW FIRE ALARM CONTROL 

PANELS

Å BUILDING CONTROLS TO BE 

REPLACED

Å PLUMBING SYSTEM SHOWING 

SIGNS OF FAILURE AND IN NEED 

OF REPLACEMENT

sitework systems

Å IMPROVEMENTS TO PERIMETER SECURITY FENCE 

AND GRADING ISSUES PLANNED

Marble Valley 
Regional
Correctional Facility 
(MVRCF)



Northwest State 
Correctional Facility (NWSCF)

3649 LOWER NEWTON ROAD

SWANTON, VT 05488



Est.

POPULATION

Å 255 BED CAPACITY

Å ALL MALE FACILITY

AREA

Å 114,082 GSF

Å 85 ACRES

ESTABLISHED

Å BUILT 1969

Å ADDITION IN 1996 OF 

SATELLITE HOUSING 

UNIT

HOSPITAL 

AFFILIATES

COMMUNITY

Å NORTHWEST 

MEDICAL CENTER

Å ST. ALBANS

Å POPULTION 6,801 

PEOPLE

Å FRANKLIN COUNTY

Å POPULATION 49,116 

PEOPLE

Northwest State 
Correctional Facility (NWSCF)



EXISTING

CONDITIONS

Northwest State 
Correctional Facility (NWSCF)



Existing 

Conditions
Northwest State 
Correctional Facility (NWSCF)


