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“Business ownership is a proven pathway out of poverty, helping to increase income, 

create wealth, and move people off public assistance*.” 

*Source: The Vermont Department of Children and Families - Outcomes for 2018, Agency of Human Resources - Department for 

Children and Families 

An Introduction to Vermont’s Micro Business Development Program: 31 Years Strong 

Since 1988, the five Vermont Community Action Agencies (CAAs) have successfully led the 

Micro Business Development Program (MBDP) and enabled low and moderate-income 

Vermonters to achieve and sustain the dream of entrepreneurship. 

Vermont’s micro business economy is robust, with more than 50% of small businesses 

identified as micro, employing 5 or fewer employees including the owner.  Within this micro 

business community are the clients served by Vermont’s Community Action Network.  The 

clients we work with differ from the traditional start-up business owner who may have the 

education, and the financial backing from family, investors, or access to adequate business 

capital. In contrast, our clients are low-income (80% of median income or lower) and often 

need individualized intensive counseling to turn their dream into a reality. While they come 

to us with a strong and viable vision, many lack savings or access to capital, due to limited 

banking relationships and poor or no credit history, making it difficult to launch a business. 

Additional barriers to success can include physical and mental health disabilities, housing and 

transportation insecurity, and lack of education and training.  Due to myriad barriers, our 

entrepreneurs are often passed over by other small business counseling programs that are 

suited to better educated, better resourced individuals. Thankfully, there is a resource for 

them in the Vermont MBDP where our counselors not only help disadvantaged Vermonters 

realize their entrepreneur capabilities, but also connect them to resources within the 

Community Action network and partner agencies that help them reach their full potential 

including food, fuel, shelter, mental health counseling, and personal financial management 

classes and coaching. 
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 MBDP RESULTS 2020 

Out of devastation can emerge innovation and opportunity. Even before COVID-19, 

Vermont’s economy had shifted towards Micro Business. Gone are the large 

manufacturing giants opening the door for local Micro businesses. In Vermont, over 50% 

of all businesses in the State are now microbusinesses (2016). With 10,671 

microbusinesses already established, this sector of business is a critical growth engine to 

our economy and current recovery efforts. Across the country, an estimated 92% of 

businesses are considered microbusinesses. Our vision is a sustainable path forward for 

our clients utilizing our years of expertise in starting and growing profitable 

microbusinesses in Vermont.  

 

 

 2020 2010-2020 

Total # of Participants Served 627 4,502 

# Unemployed and Obtained a 
Job 

34 484 

# of New Business Stat-Ups 39 721 

# of New Business Expansions 57 540 

# of Jobs Created (FTE) 32.5 904.7 

$ of Capital Leveraged $1,523,109 $12,032,412 
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E.M.B.R.A.C.E. GRANT RESULTS 2020 

In response to COVID-19, The Vermont Community Action Partnership and The Micro Business 

Development Program have come together to establish the E.M.B.R.A.C.E. (Economic Micro 

Business Recovery Assistance for the COVID-19 Epidemic) direct grant program to support 

Vermont micro businesses owned by an individual with a "household" income at or under 80% of 

state median "household" income. 

 

 We supercharged the Micro Business Development Program by increasing capacity with 

five new counselors needed to meet the growing demand of existing and future micro-

entrepreneurs. 

 

 The statewide Project E.M.B.R.A.C.E. Coordinator supported the counselors in achieving 

program outcomes, produced public data and reporting, led the development of the 

MBDP.org web site and implemented marketing/outreach efforts to increase the program’s 

visibility. 

 

 

 Created the MBDP.org website in partnership with ETERNITY MARKETING a local Vermont 

based company. MBDP.org is a central location and access point for all MBDP clients to 

connect with region specific counselors (and coaching in a remote setting), education 

tailored to micro businesses, webinars, videos, templates for budgeting, and other tools for 

success. 

 

Results Round #1- Project E.M.B.R.A.C.E. met all goals and objectives in less than 60 days we 

processed and distributed 206 individual grants to micro businesses totaling $1,011,879.37. 

Results Round #2- In less than one month from November 5th to December 1st Project 

E.M.B.R.A.C.E processed and approved an astounding 230 with no increased administration cost.  

We adapted to the existential threat of COVID-19 by the rapid development and launch of Project 

E.M.B.R.A.C.E. under stay-at-home orders by utilizing the existing Micro Business Development 

Program network. To date we have approved over 436 micro business grants averaging $4,825 

and totaling over $2,100,000. The E.M.B.R.A.C.E. grant is so important that 81.6% of all grant 

applicants stated that the E.M.B.R.A.C.E. grant would “Prevent them from going out of business”.  
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E.M.B.R.A.C.E. RESULTS BY COUNTY 
 

 

 

 

 

 

 

 

 

 

 

E.M.B.R.A.C.E. RESULTS BY AGENCY 
 

 

Agency Count Percent Average 

BROC                    82.00  18.8%  $                  4,849.24  

CAPSTONE                   99.00  22.7%  $                  4,871.06  

CVOEO                 116.00  26.6%  $                  4,748.26  

NEKCA                   70.00  16.1%  $                  4,999.60  

SEVCA                   69.00  15.8%  $                  4,683.99  

 
                436.00  100.0%  $                  4,825.32  

 

 

 

County Total Paid 

Addison $71,407.08 

Bennington $160,782.47 

Caledonia $164,972.00 

Chittenden $423,820.14 

Essex $45,000.00 

Franklin $45,803.85 

Grand Isle $9,785.00 

Lamoille $134,956.00 

Orange $69,060.00 

Orleans $145,000.00 

Rutland $226,855.01 

Washington $283,210.62 

Windham $232,371.73 

Windsor $90,814.60 

 
$2,103,838.50 
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E.M.B.R.A.C.E. DEMOGRAPHICS REPORT 

The following applicant information and statistics were gathered from the E.M.B.R.A.C.E. 

grant application and follow up survey. The statistics paint a picture of the individuals we 

are serving and the importance of Project E.M.B.R.A.C.E. at this pivotal moment.  

 61.7% of all applicants are from female or minority owned business. 

 38.8% of applicants have children living at home. 

 84% Rely on self-employment for household income. 

 89.3% of applicants are Sole Proprietors or Single Member L.L.C. 

 50.3% of applicants have at least 1 employee. 

 98% of all applicants have not received any business financial relief before 

E.M.B.R.A.C.E.  
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E.M.B.R.A.C.E. TESTIMONIALS 

Project EMBRACE was an investment in Vermont’s future and beyond into our new 

economic reality. Sustainable micro businesses that help raise individuals out of poverty 

breaking the generational cycle. Entrepreneurship is the greatest wealth builder for the 

State, local economy and individual. EMBRACE the path forward and together we can 

innovate and build our own ladder to success. This proposal demonstrates our ability to 

leverage investment in the underserved to bring lasting prosperity to hundreds of 

Vermonters.  
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FRANKLIN COUNTY 
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WINDSOR COUNTY 
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CHITTENDEN COUNTY
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BENNINGTON COUNTY 

 

 



                       Page | 37  

 

 

 

 

 



                       Page | 38  

 

 

 

       

 

                                



                       Page | 39  

 

         

 



                       Page | 40  

 



                       Page | 41  

 



                       Page | 42  

 



                       Page | 43  

 

 

 

 

 

 

 

 

 

 

 

 

 



                       Page | 44  

Acknowledgments 

Project E.M.B.R.A.C.E. was an investment in Vermont’s future, and we acknowledge and thank thoes who 

belived, without them it would not have been possible. Project E.M.B.R.A.C.E. was federally funded throught 

the C.A.R.E.S. ACT and appropriated as part of the Coronavirius Relief Fund. Administrative oversight was 

provided by the Vermont Office of Economic Opportunity (Sarah Phillips) and managed by BROC 

Community Action and the Vermont Community Action Partnership. 

Special thanks to key House and Senate Commities, the legislature, leadership in both houses and Govoner 

Phill Scott and his administration for great leadership and ongoing commitment to the Micro Business 

Development Program. 

 

 

 

 

 

 



                       Page | 45  

 


