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UI Administration = Federal Funding 
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Unemployment Program Overview

Å The Unemployment Insurance program was established through the Social Security Act of 
1935. All 53 states and territories have laws or provisions for their respective UI program.

Å ¢ƘŜ ƻōƧŜŎǘƛǾŜ ƻŦ ǳƴŜƳǇƭƻȅƳŜƴǘ ƛƴǎǳǊŀƴŎŜ ƛǎ ǘƻ άǇǊƻǾƛŘŜ ǇŀǊǘƛŀƭ ǿŀƎŜ ǊŜǇƭŀŎŜƳŜƴǘ ǘƻ 
ƛƴŘƛǾƛŘǳŀƭǎ ǿƘƻ ōŜŎƻƳŜ ǳƴŜƳǇƭƻȅŜŘ ǘƘǊƻǳƎƘ ƴƻ Ŧŀǳƭǘ ƻŦ ǘƘŜƛǊ ƻǿƴΦέ

Å Eligible individuals must be able and available to work, andbe actively seeking 
employment.

Å /ƭŀƛƳŀƴǘǎ Ƴǳǎǘ ŎŜǊǘƛŦȅ ŦƻǊ ōŜƴŜŦƛǘǎ ŦƻƭƭƻǿƛƴƎ ŜŀŎƘ ǿŜŜƪ ǘƘŜȅ ŀǊŜ ǳƴŜƳǇƭƻȅŜŘΦ ! ŎƭŀƛƳŀƴǘΩǎ 
benefit amount is calculated based on prior earnings.

Å All employer tax contributions are deposited into the UI Trust Fund to pay benefits to 
eligible claimants. Employees do not contribute to the UI program.

Å An employerΩǎ ǘŀȄ ǊŀǘŜ ƛǎ ŎŀƭŎǳƭŀǘŜŘ ǳǎƛƴƎ ǘƘŜƛǊ ǘƻǘŀƭ ǇŀȅǊƻƭƭ ŀƳƻǳƴǘΣ ǇǊƛƻǊ ŎƭŀƛƳǎ ŀƎŀƛƴǎǘ 
their account, and how they rank against other employers in the system.

Å tǊƛƻǊ ǘƻ нлнлΣ ±ŜǊƳƻƴǘΩǎ ¦L ǇǊƻƎǊŀƳ ƘŀŘ ōŜŜƴ ǇǊŜŘƻƳƛƴŀƴǘƭȅ ŦŜŘŜǊŀƭƭȅ ŦǳƴŘŜŘΤ ƘƻǿŜǾŜǊΣ 
not at a sustainable rate. 

Å Employers receive a federal tax credit as long asthe state program remains in good 
standing.
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The Department reviewed all personnel charges to the UI program and determined an expected annual 
expense which was then divided over four quarters.  

The Department identified all incidental and departmental overhead charges related to the UI program and 
developed a conservative estimate for an annual expense, which was then divided over four quarters. 

The Department identified all ADS demand staff charges related to the UI program and developed a 
conservative estimate for an annual expense, which was then divided over four quarters. 

This cost was much harder to quantify given that new technology was and is still being constructed and 
deployed to assist with the administration of the program. This includes identify protection services, an 
online initial claims intake system, the PUA administration and program integrity system, a global document 
retention system, and others.

Phase one of the UI modernization effort, which has already been approved, will require two-three dedicated 
resources during the initial development and implementation. This line represents the cost of these 
department resources.

The Department has an existing vendor contract with MAXIMUS Inc. to provide support for both the UI call 
center as well as the adjudications unit. This cost was developed using Q1 actual expenses and then 
projecting a tapering of services of the following three quarters. 

The UI Programs federal allotment is determined using the federal calculation knowns as the Resource 
Justification Model. This model is based on the approximate time and effort it took to process a paper claim. 
Funding for each state is based off the RJM, which also looks at the number of claims being processed within 
a given state. For the FY21 federal program year, which runs from Oct 1, 2021 ςSep 30, 2022, the U.S. 
Department of Labor has decided to fund states at 75.5% of their calculated RJM.

¢Ƙƛǎ ƭƛƴŜ ǊŜǇǊŜǎŜƴǘŜŘ ŀŘŘƛǘƛƻƴŀƭ /wC ŦǳƴŘƛƴƎ ǊŜƳŀƛƴƛƴƎ ǘƘŀǘ ƛǎ ōŜƛƴƎ ŀƭƭƻŎŀǘŜŘ ǘƻ ǘƘŜ 5ŜǇŀǊǘƳŜƴǘΩǎ нлнм ŎƻǎǘǎΦ



FY21 In/Out Overview

FY21 FY21 
received spent Balance Allowable Use

CRF for Admin $30,179,803.96 $30,179,803.96 -

Initial federal COVID funds $1,837,515.00 $1,837,515.00 -

Reg UI Admin F21 (Fed) $6,802,868.00 $6,802,868.00 -

UI Above Base (Fed) $5,324,284.00 $4,683,921.37 640,362.63 Spent in Fed PY21
Fed Pandemic Program 
Funding $9,443,551.78 $4,148,531.28 $5,295,020.50 Remaining

TOTAL $53,588,022.74 $47,652,639.61 $5,935,383.13* 

July 1, 2020 ςJune 30, 2021

*The remaining balance of unspent funds ($5,295,020.50 - $640,362.63) has specific federal allowable 
uses (e.g., fraud mitigation and prevention) and cannot be used for general program administration.



Department Fiscal Accountability

Financial Standards Audits and Reviews
(Prior 12-months)

Å FY20 State Single Audit
Å FY20 State ACFR audit
Å FY21 State Single Audit
Å FY21 State ACFR audit
Å US DOL CARES Act audit review
Å CLA 1099 audit (x2)
Å Office of inspector General CARES act 

audits (1 formal, questionnaire starts 
on 4 others)

Å Resultant fraud and overpayment 
review

Å Social Securityaudit

Å 2 CFR 200 (omni-circular)
Å Annual Cost Allocation Plan
Å DOL and ETA Directives (UIPL's,  

SQSP, BAM, etc)
Å All UI program/award terms and 

conditions
Å Continuing Appropriations Act 

terms and conditions
Å Title 3 Social Security 

Administration



Unemployment Landscape

Total UI Benefit Programs: 1
(Traditional)

Highest #of weekly claims (2019): Ғ 5,700
Total # of claimants served (2019): Ғ мсΣллл

Total Dedicated UI Staff: Ғ55
Å Customer {ŜǊǾƛŎŜ wŜǇǎ Ғ т
Å!ŘƧǳŘƛŎŀǘƻǊǎ Ғ у
ÅCǊŀǳŘ LƴǾŜǎǘƛƎŀǘƻǊǎ Ғ л
Å!ǇǇŜŀƭǎ wŜŦŜǊŜŜǎ Ғ о

CŜŘŜǊŀƭ CƛǎŎŀƭ ¸ŜŀǊ нлнл όhŎǘΦ Ψмф ς{ŜǇǘΦ Ωнлύ

ϝCŜŘŜǊŀƭ .ŀǎŜ Ғ ϷсΣтрфΣфсф
*Additional Base Ғ ϷпΣпрсΣссл

Total UI Benefit Programs = 9
(Traditional, PUA, PEUC1, PEUC2, PEUC3, EB, LWA, 
VSTS, FPUC)

Highest # of weekly claims (2020): Ғ фнΣллл
Total # of claimants served (2020): Ғ фуΣллл

Total Dedicated UI Staff: Ғ139
Å UI Customer {ŜǊǾƛŎŜ wŜǇǎ Ғ 45
Å!ŘƧǳŘƛŎŀǘƻǊǎ Ғ он
ÅCǊŀǳŘ LƴǾŜǎǘƛƎŀǘƻǊǎ Ғ о
Å!ǇǇŜŀƭǎ wŜŦŜǊŜŜǎ Ғ с

MAXIMUS CSRs Ғ омт όaŀȄύ
MAXIMUS Fact Finders Ғ нр όaŀȄύ

Between Mar 2020 ςJun 2021 more than 
130 individuals from different divisions, 
agencies, department, and organizations 
assisted the UI Program.

CŜŘŜǊŀƭ CƛǎŎŀƭ ¸ŜŀǊ нлнм όhŎǘΦ Ψ20ς{ŜǇǘΦ Ωнмύ

ϝCŜŘŜǊŀƭ .ŀǎŜ Ғ ϷсΣсооΣуру
*Additional Base Ғ ϷмΣссфΣнфп

Total UI Benefit Programs = 9
(Traditional, PUA, PEUC1, PEUC2, PEUC3, EB, LWA, 
VSTS, FPUC)

Highest # of weekly claims (2021): Ғ орΣллл
Total # of claimants served (2021) Ғ слΣллл

Total Dedicated UI Staff:Ғ мнл
Å Customer {ŜǊǾƛŎŜ wŜǇǎ Ғ мс
Å!ŘƧǳŘƛŎŀǘƻǊǎ Ғ мм
ÅCǊŀǳŘ LƴǾŜǎǘƛƎŀǘƻǊǎ Ғ р
Å!ǇǇŜŀƭ wŜŦŜǊŜŜǎ Ғ мн

MAXIMUS CSRs Tiers 1&2 Ғ рл όaŀȄύ
MAXIMUS Fact Finders Ғ 20 (Max)

CŜŘŜǊŀƭ CƛǎŎŀƭ ¸ŜŀǊ нлнн όhŎǘΦ Ψнм ς{ŜǇǘΦ Ωннύ

ϝCŜŘŜǊŀƭ .ŀǎŜ Ғ ϷтΣфроΣфсу
*Additional Base Ғ л

PRE PANDEMIC POST

*Budget numbers above only indicate the federal UI base administration funding Vermont received for each federal fiscal year (October ςSeptember)



Current State Unemployment
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UI ADJUDICATIONS
2019 2020 2021

Average number of cases per weekN/A 701 658

Average total in adjudications 
(at any given time)

N/A 2693 1773

Average Timelapse 
(percent of cases decided in 21 days)

48% 30% 42.9%

**Data in this table above does not include PUA adjudications.

Current Adjudication Cases Pending = 812
/ǳǊǊŜƴǘ !ǾƎΦ ¢ƛƳŜƭŀǇǎŜ Җ олŘ 


