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Mission and Areas of Priority
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Mission

Through excellent customer service, provide for the safe and efficient 
movement of people and goods.

Areas of Priority

• Growing the Vermont Economy

• Making Vermont More Affordable

• Protecting the Vulnerable

• Modernizing & Improving Efficiency of Government



FY2022 Budget Overview
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FY 2021 FY 2022 Increase Percent

Fund Source AS PASSED GOV REC (Decrease) Change

STATE (TFund) 265,580,308 282,190,668 16,610,360 6.3%

FEDERAL 350,643,331 356,221,034 5,577,703 1.6%

LOCAL/OTHER 8,159,585 8,748,368 588,783 7.2%

TIB FUND 11,100,770 11,397,637 296,867 2.7%

CENTRAL    
GARAGE FUND 20,982,875 22,202,720 1,219,845 5.8%

TOTAL 656,466,869 680,760,427 24,293,558 3.7%



Funding Summary

• No fee or tax increases proposed
• State TF increase results from an increase in revenue forecast over FY21.
• Federal funds increase results from additional Covid Relief passed in December. 

Federal Funds budget reflects estimated expenditure of Federal Funds during 
the budget year. They can vary significantly from year to year due to large 
project schedules, discretionary federal funds and other factors including the 
use of tapered match in FY21, which reduces federal funds in FY22 when the 
normal funding is restored. 

• Local/Other increase is largely from Inter Unit Transfers associated with FEMA 
Public Assistance projects in Rail. VTrans is reimbursed for the FEMA share by 
Public Safety for these projects. 

• TIB fund increase results from an increase in revenue forecast over FY21. 
• Central Garage Fund increase restores one-time $600K cut to equipment made 

in FY21 and the impact of increases to base budget pressures.
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Budget (State Funds) Pressures

$4.6M salaries and benefits impact year over year
• Includes estimated $2.5M retirement rate impact

Pay Act funded at $6.5M
• Includes estimated $3.5M impact of 27th payroll in FY22
• Fully funded by combination of:

 $4.25M in Pay Act appropriation
 Anticipated $2.25M in health and dental benefit savings from three pay 

period benefit “holidays”

5



Seven Year Budget History
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State Transportation
$282.2
41.5%

State TIB
$11.4
1.7%

Federal - FHWA
$298.9
43.9%

Other Federal, FTA, 
FAA, FRA, NHTSA, 

etc.
$57.3
8.4%

Local/Other Sources
$8.8
1.3%

Central Garage 
Internal Service

$22.2
3.3%

FY2022 Transportation Funding 
Sources $680.8M Total ($ millions)
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DMV
$36.0 
5.3%

State/Interstate Bridges
$72.4 
10.6%

State Paving
$120.5 
17.7%

Roadway and Safety
$70.6 
10.4%

Aviation
$10.5 
1.5%

Rail
$36.4 
5.3%

Public Transit
$42.8 
6.3%

Transportation 
Alternatives

$4.5 
0.7%

Park & Ride
$5.2 
0.8%

Bike and Ped
$16.8 
2.5%

Maintenance
$103.5 
15.2%

Central Garage
$22.2 
3.3%

Town Programs
$79.2 
11.6%

Other
$60.3 
8.9%

FY2022 Transportation Expenditure Plan 
$680.8M Total ($ millions)
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Grow Vermont’s Economy

Vermont’s economy relies on a multi-modal transportation system in good 
repair
$681M budget supports thousands of jobs
$14M increase to TH Structures and TH Class 2 Programs

• Fully restores funding that was “paused” in FY21 
$36.4M for Rail

• $8.9M investment in western corridor rail to extend Amtrak service to Burlington
$18.3M for Airport improvements

• Includes FAA direct funding and local match for Burlington Airport ($7.8M)
• AOT appropriation for Aviation is $10.5M, excluding above 

$5.5M investment in Downtown Transportation Fund
• $4M Transportation Fund; $1.5M General Fund
• Expands program to designated Village Centers
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Protecting Vulnerable Populations 
Providing Transportation Choices

$45.8M in Public Transit
• Includes $3M FTA direct funding to Green Mountain Transportation Authority
• AOT appropriation for Public Transit is $42.8M, excluding above 

$8.8M for Amtrak service
$5.2M for Park & Rides
$18M for Bicycle and Pedestrian facilities

• Completes the construction of the Lamoille Valley Rail Trail
• Additional $1.5M for Municipal Sidewalk Program

 $1M additional in FY22; $500K in FY23
 Total program is now $1.3M

$5M to continue Electric Vehicle Initiatives
$6.1M investment in protecting Lake Champlain and other waterways



Federal Funding Update

Fast Act (expired 9/30/20) has been extended through 9/30/21
Congress passed Covid Relief Act in December 2020

• $50.4M in FHWA Surface Transportation funds
• $26.7M in FTA funds for Public Transit 
• $3.9M in FAA funds for Aviation

FFY2021 Federal Formula funding essentially level from FFY2020
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AOT COVID-19 Emergency Response
Support of statewide operations: 

• Delivery of Personal Protective Equipment (PPE) to hospitals and other medical facilities. 

• Collection and analysis of traffic data at state borders to enable the Governor’s Office and Health 
Department to understand the impact of movement on the infection rate.

• On-the-ground assistance with food distribution at AOT-managed State airports and other locations.

• Setting up medical surge and pop-up testing sites.

• Identifying and deploying employees to work in other areas of State government as needed (Labor, 
Health, etc.)
o 213 AOT employees during peak, 96 currently.

• Contributing resources to the vaccine planning effort.

• COVID-19 Response – successfully reopened 6 full-time branch locations throughout the state; 
expanded online services to include driver license/learner permit renewal and replacement, online 
issuance of temporary vehicle registrations, and an online system for in-person appointments.
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AOT COVID-19 Emergency Response
Entity Support Provided

ACCD 6 employees supported ACCD’s Grants Management and Compliance Monitoring for CRF 
funded grants issuing over 100 grants and continuing collaboration with ACCD to create a 
monitoring process.

Capstone/ Lamoille 
Community Action

One full time employee for 3 months to coach and support community organizations 
developing a local Incident Command response structure for COVID 19.

DOL 31 employees assisted with the DOL Call Center in the late spring, followed by 11 persons 
supporting the Pandemic Unemployment Assistance Program & associated Tiger Team as 
well as strategic planning and fraud program development.

SEOC Initially the Agency provided the SEOC with 1 employee to rotate through the Joint 
Information Center, 1 employee served as Logistics Branch Chief for several months. We now 
provide 10 staff to support the SEOC Vaccination Branch.

VDH The Agency has provided VDH with 71 employees since March, including 16 personnel 
actively performing contact tracing and PPE deliveries, and 21 in queue to staff vaccine 
points of distribution. Previous support included negative test callers, and staff who have 
rotated off from active support.
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FY2020 Budget, Expenditures, and Carryforward Report – State funds only

Significant reversions occurred to help balance TF and TIB Fund at year-end
Fund DeptID Appropriation Budget Expended Balance To Be Reverted Carryforward

TF 20105 8100000100 Finance & Administration 14,825,869.00 13,931,919.57 893,949.43 893,949.43 0.00
TF 20105 8100000200 Aviation 4,946,155.12 4,191,948.27 754,206.85 754,206.85 0.00
TF 20105 8100000300 Town Highway Structures 13,193,726.35 4,941,807.93 8,251,918.42 8,251,918.42 0.00
TF 20105 8100000700 Transportation Buildings 448,339.32 381,333.72 67,005.60 67,005.60 0.00
TF 20105 8100000800 Transportation Board 182,191.00 168,341.86 13,849.14 13,849.14 0.00
TF 20105 8100001000 TH State Aid Federal Disasters 118,969.47 61,801.78 57,167.69 57,167.69 0.00
TF 20105 8100001100 Program Development 43,526,533.23 37,312,577.95 6,213,955.28 6,213,955.28 0.00
TF 20105 8100001400 TH State Aid Non-Federal Disasters 1,968,584.19 640,942.69 1,327,641.50 1,327,641.50 0.00
TF 20105 8100001700 Rest Areas 149,280.00 87,262.80 62,017.20 62,017.20 0.00
TF 20105 8100001900 VT Local Roads 106,307.00 59,855.42 46,451.58 46,451.58 0.00
TF 20105 8100002000 Maintenance 92,138,965.78 82,324,495.76 9,814,470.02 9,814,470.02 0.00
TF 20105 8100002100 DMV 35,045,310.41 31,620,459.67 3,424,850.74 2,404,850.74 1,020,000.00
TF 20105 8100002200 Policy & Planning 3,121,480.00 2,956,540.73 164,939.27 164,939.27 0.00
TF 20105 8100002300 Rail 21,047,924.70 12,217,619.62 8,830,305.08 8,830,305.08 0.00
TF 20105 8100002600 Town Highway Class 2 10,024,105.28 6,609,299.52 3,414,805.76 3,414,805.76 0.00
TF 20105 8100002800 Town Highway Bridge 1,004,648.00 998,678.28 5,969.72 5,969.72 0.00
TF 20105 8100003000 Town Highway Aid 26,663,160.00 26,663,160.00 0.00 0.00 0.00
TF 20105 8100003100 Town Highway Class 1 Supplemental 128,750.00 128,750.00 0.00 0.00 0.00
TF 20105 8100005500 Public Assistance Program 242,425.16 17.40 242,407.76 242,407.76 0.00
TF 20105 8100005700 Public Transit 8,504,409.50 7,594,426.98 909,982.52 909,982.52 0.00
TF 20105 8100005800 Municipal Mitigation Assistance Program 1,852,532.24 946,017.01 906,515.23 906,515.23 0.00

Subtotal 279,239,665.75 233,837,256.96 45,402,408.79 44,382,408.79 1,020,000.00
TIB 20191 8100001100 Program Development 14,932,170.38 14,288,382.62 643,787.76 643,787.76 0.00
TIB 20191 8100001700 Rest Areas 13,919.61 0.18 13,919.43 13,919.43 0.00
TIB 20191 8100002300 Rail 2,162,479.52 1,570,868.10 591,611.42 591,611.42 0.00
TIB 20191 8100002800 Town Highway Bridge 1,512,873.32 952,724.06 560,149.26 560,149.26 0.00

Subtotal 18,621,442.83 16,811,974.96 1,809,467.87 1,809,467.87 0.00
CWF 21932 8100005800 Municipal Mitigation Assistance Program 946,264.99 357,206.06 589,058.93 0.00 589,058.93

Subtotal 946,264.99 357,206.06 589,058.93 0.00 589,058.93



Electric Vehicle Initiatives Program - $5M
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Funded with $5M Transportation Fund appropriation
• EV Incentives: $2M
• VT Replace Your Ride Program: $1.5M
• EV Education and Outreach: $250K
• EV Sales Incentives for Dealers and Salesforce: $250K
• EV Charging Infrastructure: $1M

Continue electrification of the Public Transit Fleet



Budget Development Forms have been reviewed with Rep. Helm



Finance & Administration - $16.2M (B.900)
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• Increase of $232,223 (1.5%)
• Increase largely reflects salaries and 

benefits increases
• Facilities staff (four) transferred to Finance 

& Administration from Maintenance
• These positions continue to perform the same 

work
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Budget Development Forms have been reviewed with Rep. Helm



Aviation - $10.5M (B.901)
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• $895,974 increase (9.4%)
• $1M for Highgate Airport sewer/water 

project
• Predominantly project driven
• Total Program funding is $18.3M

• Excluding $7.8M FAA direct and local match 
for BTV

• BTV State funds support capped at $500K
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Budget Development Forms have been reviewed with Rep. Helm



Transportation Buildings - $850,000 (B.902)
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• $543,000 increase (176.9%)
• Resumes funding for construction of new 

garage in Lunenburg that was delayed in 
FY21 budget

• Includes funding for:
• Stand-by generators
• Heating system replacements
• Liquid salt-making
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Budget Development forms have been reviewed with Rep. Helm



Program Development Total - $315M (B.903)
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$322.8 $315.0
• Decrease of $7.7M (-2.4%)
• Decrease is predominantly driven by 

Federal FHWA funds 
• Federal Funds budget reflects estimated 

expenditure of Federal Funds on projects 
during the budget year – varies 
significantly from year to year.

• Highway Programs are funded in 
Program Development

• Individual slides for each program 
follow
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Program Development by Program



Budget Development forms have been reviewed with Rep. Helm



Paving - $120.5M
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$120.5 • $14.7M increase (13.9%)
• Record level Paving Program
• 9th consecutive year over $100M
• Includes $55M in pavement 

rehabilitation projects that will 
widen shoulders for improved 
bicycle and pedestrian travel on 
over 74 miles

• 43 total construction projects that 
will pave 360 miles 
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Project Delivery Performance: Pavements
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Interstate Bridge - $22.6M
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• $58,518 decrease (-0.3%)
• Funds 21 total projects
• 15 projects funded for construction
• I-91 Rockingham project will be 

completed this fall
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Structurally Deficient Bridges
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State Bridge - $49.8M
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• $18.2M decrease (-26.8%)
• Reduction reflects near completion of 

Middlebury project
• Funds 67 total projects
• 36 projects funded for construction
• Funds 9 large culvert projects
• Middlebury Tunnel is open to rail and 

highway traffic and will be fully 
completed this summer
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Structurally Deficient Bridges
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Roadway Program – $37.3M
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• $4.7M decrease (-11.3%)
• Reduction reflects near completion of 

Waterbury Main St project
• 71 total projects funded
• Construction on 26 projects   
• Major projects include:

• Burlington Champlain Parkway
• Burlington Railyard Enterprise
• Essex Crescent Connector
• Pittsford Segment 1
• Waterbury Main Street
• Williston US2 and Industrial Avenue
• Numerous culvert and slope projects to 

stabilize infrastructure and improve safety
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Traffic & Safety - $33.3M

$0

$5

$10

$15

$20

$25

$30

$35

$21.5

$27.1

$20.9

$34.6 $33.3 • $1.2M decrease (-3.5%)
• Reduction is related to decreased funding 

needs for several large projects
• 40 projects funded
• Construction on 22 projects
• $5M investment in behavioral safety
• Major projects include:

• Burlington roundabout
• Colchester Exit 16
• Fair Haven – Rutland US4 signage
• Hartford Sykes Ave
• Hinesburg VT116
• Intersections, signs and markings, centerline 

rumble strips
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Program Highlights: Highway Safety
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Program Highlights: Highway Safety
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- 57% of all fatalities involving vehicles with 
available seatbelts were unbelted.

- 47% of drivers involved in fatal crashes were 
suspected of being impaired by alcohol, drugs, or 
both*.

Data Current Through 12/28/20

*Actual 2020 data will not become official until February 2021 and some crash 
investigations maybe ongoing or awaiting toxicology reports.



Park & Ride Facilities - $5.2M
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$5.2 • $360,000 decrease (-6.5%)

• Funds construction at 3 facilities
• Berlin
• Williamstown/Northfield
• Williston – new construction

• 228 new spaces added to State system

36



Bicycle & Pedestrian Facilities - $16.8M
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$13.0 

$17.0 $16.8 • $211,416 decrease (-1.2%)
• Funds construction on 31 projects
• Over 50 miles of multi-use path improvements 
• Completion of the 93-mile Lamoille Valley Rail Trail

• $9.6M in construction funding
• Replacement of 7 bridges and rehabilitation of historic 

structure
• Increases Municipal Sidewalk Program from $300K to $1.3M 

in FY22
• Also includes pedestrian safety improvements

• Continues $45K to Local Motion
• Several larger projects:

• Bennington Bike/Ped path
• Central VT Regional Path
• Colchester-Essex VT15
• Fairfield sidewalks
• LVRT
• Milton sidewalks
• Richford Missisquoi Trail Extension 37



Transportation Alternatives - $4.5M
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$4.5 • $1.7M increase (61.2%)
• Program focuses on bicycle and pedestrian 

improvements, environmental mitigation, 
and historic preservation

• Funds all projects that received grants to the 
extent they are ready to proceed

• 42 total projects funded
• Construction on 21 projects
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Program Development Admin. - $25.1M
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Rest Areas - $1.5M (B.904)
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• $450,000 increase (44.6%)
• Increase driven by Sharon I-89 Vietnam Veterans 

Memorial Rest Area resurfacing project
• No major construction projects funded
• Funds only major maintenance and repair 

projects
• Includes capital projects only 
• Information center operating costs are budgeted 

by BGS
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Budget Development forms have been reviewed with Rep. Helm



Maintenance - $103.5M (B.905)
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$99.8 $103.5 • $3.7M increase (3.7%)
• Increase reflects $3M added for bridge 

maintenance and other activities using Covid
Relief FHWA funds

• $860K impact from increased retirement 
costs

• Continues focus on general maintenance, 
safety, preservation, and resilience – sticking 
to basics

• Facilities staff (four) transferred to Finance & 
Administration
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Budget Development forms have been reviewed with Rep. Helm



Policy and Planning - $11.5M (B.906)
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• $92,107 decrease (-0.8%)
• Decrease reflects one-time grant to 

CCMPO/CCRPC in FY21
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Rail - $36.4M (B.907)
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$36.4 • $4.9M increase (15.5%)
• Increase is predominantly driven by federal 

funding for discretionary FRA grant awards and 
FHWA rail crossing projects

• $8.75M for continuation of Amtrak
• Increase of $650,000 over past years
• Anticipates beginning of service to Burlington

• $8.9M investment in western corridor rail to 
extend Amtrak service to Burlington

• Continues funding for competitive federal 
Better Utilizing Investments to Leverage 
Development (BUILD) grant for Rutland-Hoosick 
bridges

• $31M project: $20M FRA; $11M from State 
and FHWA federal sources
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- 51% decline in ridership from 2019 due to COVID-19
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Program Highlights: Rail 
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Public Transit - $42.8M (B.908)
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• $4.6M increase (12.0%)
• Excludes $3M FTA direct pass through to Green 

Mountain Transit
• Increase is predominantly for capital – buses
• Includes $16.5M for bus replacements 

• 95 vehicles total
• Seven electric vehicles ($3.8M)

• $26.7M FTA Covid Relief Funds offsets operating 
assistance and makes those costs 100% FTA

• Saves State funds and local provider match
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Program Highlights: Public Transit 
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Central Garage - $22.2M (B.909)
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• $1.2M increase (+5.8%)
• Restores $600K that was cut from 

equipment in FY21
• Includes $8.1M investment in 

equipment replacement
• Maintains, procures and 

administers VTrans’ fleet
• Central Garage operates as an 

internal service fund
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Budget Development forms have been reviewed with Rep. Helm



Dept. of Motor Vehicles - $36.0M (B.910)
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$36.0 • Increase of $1.6M (4.7%)
• Continues current service levels
• DMV will collect over $341M in taxes and fees in 

FY2022
• Reflects increased cost of mail processing and 

bank service charges
• Adds $500K for IT operating and customer service 

improvements
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Budget Development forms have been reviewed with Rep. Helm



Town Highway Bridge - $14.9M (B.914)
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• $1.8M increase (13.9%)
• Increase driven by several large projects:

• Brattleboro-Hinsdale, NH
• Enosburgh
• Newbury
• Newfane

• Funds 31 total projects
• 14 projects funded for construction

• Construction to begin on Brattleboro –
Hinsdale NH bridge

• 1,800 ft, 8 span bridge
• Funds projects to readiness
• Town Highway bridges are in overall good condition
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Structurally Deficient Bridges
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Town Highway Programs - $79.2M
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$79.2 • $21.9M increase (38.3%)
• Increase of $1.8M in Town Highway 

Bridge
• Increase of $20.1M for TH 

Structures and Class 2 Programs
• Adds $14M to Town Highway 

Structures and Class 2 Roadway 
Programs reflect resumption of 
those programs in FY22 and fully 
restores impact of FY21 “pause”

• FY21 included funding for estimated 
cash flow needs for grants awarded 
in previous years. 
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Town Highway Programs

• Town Programs Funding ($79.2M Total) 
• $14.9M for TH Bridges
• $12.7M for TH Structures grants

• Doubles usual level of funding to fully restore $6.35M that was 
“paused” in FY21 

• $15.3M for TH Class 2 grants
• Doubles usual level of funding to fully restore $7.65M that was 

“paused” in FY21 
• $1.15M for TH non-federal disasters (not FEMA eligible)
• $180,000 for TH federal disasters

• FHWA – Emergency Relief – reflects ongoing disaster projects
• $27.1M for Town Highway Aid (formula)
• $128,750 for TH Class 1 Supplemental (formula)
• $411,689 for VT Local Roads
• $6.1M for Municipal Mitigation Assistance
• $1.25M for TH Public Assistance (FEMA)
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Transportation Board - $186,611 (B.921)
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• $1,837 increase (1.0%)
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Budget Development forms have been reviewed with Rep. Helm



Questions?
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