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Purpose Statement

The Agency of Education implements state and federal laws, 

policies, and regulations so that all Vermont learners have equitable 

access to high-quality learning opportunities. The Agency accomplishes 

this mission through the provision of leadership, support, and 

oversight of Vermont’s public education system.
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Message from the Secretary

• The Agency completed its move to the National Life building and 
made significant progress in filling vacant positions.  

• The Agency created COVID-19 Response Teams by utilizing staff 
from its various divisions. Many staff have taken on additional 
responsibilities including:

• Additional support for our student meals program;

• Providing guidance and support for remote learning;

• Coordinating with the State Emergency Operations Center; and,

• Managing several new federal financial programs.

• Investments were made in new communication tools as a major  
part of the response has been around the coordination of 
communications with other state agencies and with school districts.

• ESSER seems to be sufficient to cover costs related to our COVID-19 
response for now.
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Message from the Secretary

• The budget is essentially level funded with no new positions.

• Agency capacity is directly related to the work the Agency is being 
asked to perform. 

• The Agency will advocate for additional staff when new 
programs and projects are proposed.

• The Agency will also advocate for modernization reforms that 
improve the overall efficiency and effectiveness of the Agency.

• In terms of modernization, we think it is important to follow 
through on the next steps for implementing a statewide 
student information system.

• The Agency is advocating for restructuring the State Board of 
Education.

• Another area for restructuring is moving childcare functions from 
the Child Development Division to the Agency.
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Budget Book Executive Summary

• Governor Scott’s Recommended FY 2022 budget is 
$2.075B across all AOE 12 Appropriations. This 
represents an increase of $107.7M or 5.5% over FY 2021.

➢ $ 54.5M or 51% relates to Ed Fund Appropriations

➢ $ 31.8M or 29% relates to COVID-19 funding

➢ $ 21.1M or 19% relates to Federal Grants

➢ $ 00.3M or   1% relates to Personal Service and 
Operations*

➢ $107.7M – Total from Ups & Downs
*We are hopeful that we will have at least $141,773 in GF savings in 
FY2021 which we can carryforward. This would keep our combined 
Personal Service and Operations increase to $297,504.
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Agency Operations Overview

• Agency Structure and Staffing

• Agency Operations

– B.500 Finance & Administration

– B.501 Education Services
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Agency Structure
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Agency Operations

• Operations of the Agency are supported by 2 
appropriations:

– B.500 – Finance and Administration
• Secretary’s Office – including Communications; 

Legal; Finance & Admin; and Data Management

• 66 Positions or 41% of total agency staff

– B.501 – Education Services
• Federal Education and Support Programs; Student 

Support Services; Education Quality; Student 
Pathways

• 94 Positions or 59% of total agency staff
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B. 500 – Finance and Administration

• Total FY 2022 Budget Request - $34.2M. 
$209,791 increase or 0.9% above FY 2021

Key Drivers:
1. $ 241,011 Increase associated with Annualized 

Salary & Benefits 

2. $  28,836 Increase in Internal Services Funds.

3. $  36,878 Added Per Diems

4. $(96,934) Reliance on anticipated FY21 
carryforward

$209,791 – Total from Ups & Downs 

10



B. 500 – Finance and Administration
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B. 501 – Education Services

• Total FY 2022 Budget Request - $191.2M. 
$52,974,705 increase or 38.3% above FY 2021

Key Drivers:
1. $31,768,650 in COVID-19 Funding

2. $21,118,342 Increase in Federal Grants

3. $     139,532 Increase associated with Annualized 
Salary & Benefits 

4. $(       6,980) in Internal Service Funds 

5. $(     44,839) Reliance on anticipated FY21 
carryforward

$52,974,705 – Total from Ups & Downs
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B. 501 – Education Services
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Ups & Downs Detail
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Ed Fund
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Education Fund Expenses
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Education Fund Cost Drivers
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The main cost drivers in the Education Fund are 
demographic:

1. Publicly funded student population is 
declining.

2. We are maintaining most of the schools we had 
at our peak.

3. Student-to-teacher and student-to-school ratios 
are small.

4. Proportionally more children are living in 
adversity.



Year-over-year Changes in

Education Fund Expenses
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Carryforwards
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Reversion History
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Questions
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