





Why are we doing this?
Declining Head Count Enrollment
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VTC Farm Finances



A wide range of jobs exist in the
farm and food sector



Stakeholder Engagement
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Our Recommendations



Program Re-Brand: Create a Center for Agriculture
and Food Entrepreneurship

within the School of Agriculture, Plant & Animal Sc

-

-

Agriculture and Food Entrepreneurship
Associates Degree

(+ keep Diversified Ag BS and 2+2 Program)

~

/

-

o

College Farm

(Retooled based on core curriculum
offerings)

~

/

Strong Advising
for Internships,
Apprenticeships
& Careers

lences

~

/
Professional & Continuing
Education Training in Agricultural
& Food Entrepreneurship

(Branded integration within CEWD)

~

/ Allied Services Curriculum
Opportunities

Diesel Tech, Forestry, RE/Green Energy, Elec
Eng Tech, Mfg Eng Tech, Entrepreneurship,
HVAC, Arch Eng Tech, Computer Software

Eng, Electromech Eng, Software Dev, Web
Dev, Construction Mgmt

/




Degree Re-Brand: Agriculture and Food
Entrepreneurship, A.A.S.

with concentrations in Dairy and Animal Science or Food
Entrepreneurship

» Lead with one Associates Degree with core
coursework; BS still available

With 2 possible concentrations to start
» Ability to expand program by adding
concentrations in additional areas in the
future
* Introductory courses, workshops, short

courses, etc. could be bundled and added
to the curriculum

» Opportunity to incorporate credential
courses to train and certify students with
specific industry skills



Proposed Curriculum For Agriculture & Food
Entrepreneurship Associate Degree (60 Credits Tota 1)

VTC General Education Requirements (20 credits)
English 001 (3 cr)
Technical Communication (3 cr)
Natural and Physical Science (4 cr)
Information Technology (1 cr)
Arts, Humanities or Social Sciences (6 cr) (must take specific courses below)
Math (3 cr)

+

Agriculture & Food Entrepreneurship Associate Degre e (23 credits)
Introduction to Agriculture Economics & Policy (3 cr) - fulfills Gen Ed requirement
Business Skills for the Food System (3 cr)
Emerging Issues in Food and Agriculture (4 cr) - fulfills Gen Ed requirement
Environmental Issues (3 cr)
Internship (15 cr over 4 semesters)
Career Preparation Capstone (1 cr)




+ choose 1 of 2 Concentrations

Dairy & Animal Science Concentration
(**choose at least 18 credits below)

Food Entrepreneurship Concentration
(choose at least 18 credits below)

Agronomy & Soils

Animal Management, Behavior & Welfare
Soil Science, Health & Nutrient Management
Livestock Nutrition

Livestock Reproduction

Production, Management & Marketing
Advanced Mechanical Systems

Use of ARCGIS

Livestock Systems and Buildings

Forage Crop Production & Management
Additional Dairy Management courses
(electives)

Up to THREE 1cr Credential Courses

Introduction to Specialty Foods

Soil Science, Health & Nutrient Management
Mechanical Aspects of Food Systems
Entrepreneurship Skills in Food Systems
Production, Management & Marketing

Fruit & Vegetable Production Mgmt and
Marketing Specialty Foods

Advanced Mechanical Systems

Diversified Ag courses (maple, dairy, goats,
etc.)

Additional Business related courses
(electives)

Up to THREE 1cr Credential courses

*Credential courses could include certifications such as tractor safety, HAACP, Pesticide Applicators, etc.
** Requirements for VTFARMS 2+2 scholarship would be determined as part of the Dairy and Animal Science Concentration



Strengthen What’s Working

The strong existing
curriculum will largely
be maintained, including
the 2+2 program.



Expanded Offerings

Increase the number and variety
of short courses, certificates,
summer program and J Term
offerings with the opportunity to
use more online and hybrid
learning delivery.






Sell the Milking Herd and
Expand Diversity of Experiences on the VTC Farm



Program Re-Branding Needed +
Expansion of Marketing Approaches to
Significantly Increase Enrollment

CAFE




Program Financial & Enterprise Analysis
Additional Challenges
Interim Steps



Multiple Scenarios Explored: Enrollment and Financi al Realities



Stand Up 6 New Enterprises

Academics/Students first, with Enterprises in support



Additional Challenges To Address

Teach out of the current program
and majors

Special funds needed to transform
existing program and launch CAFE, set
up internship sites, increase marketing

and recruitment on path to ‘steady

state’ (w/ many go/no go gates)



Interim Steps to Steady State

For the next year, short-term, PT contractors for additional capacity to:

Sign up farms and food businesses for the 4 semesters of off-campus internship learning
Update: We have identified 50 potential internship sites with more potential sites
Seek out additional employer partners to build CEWD offerings to meet workforce needs
Set up the meat cutting “lab” and program (assuming funding) Update: Submitted
WLEB LOI and hope for an invitation to apply for im plementation funding
Assist Molly Willard with additional short course development and offerings
Assist Dr. Crowe by providing feedback as she reworks the curriculum and moves it through the
internal VTC Process Update: In process, hope to approve this semester
Assist Steph Nault in moving forward with changes at the VTC Farm and with new ag enterprises
Update: Contractors have been recently hired to wo  rk with Steph to quantify and plan for
needed farm renovations for the enterprises. We wil | need funding to implement.
Help fundraise for the desired “steady state” (fill short-term gaps) Update: Slow but continuing
Assist with increasing enrollment and overall program re-branding / marketing Update: We need
the staffing to move forward on enrollment and the entire changeover. Submitted EDA
grant application 1.18.22.



How Can You Help?

e Advocate for this program’s transformation overall,
Including funding in workforce related bills. Need
$750,000 to fund needed positions and marketing.

e Continued support for the overall VSC transformation
and funding. Reqguests have been made.

« Spread the word with juniors and seniors in H.S. and
encourage them to enroll at VT Tech

* Follow up by emall if you have questions




What are your questions?



