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DMV MISSION & FY18 HIGHLIGHTS

MISSION: 

"With a commitment to excellence, the dedicated 

employees of DMV strive to provide the highest 

level of customer service through the 

administration of motor vehicle laws and the 

promotion of highway safety.“

FY18 Highlights
➢ 79% of walk-in customers served in less 

than 30 minutes

➢ Average wait time was 15 minutes

➢ Reduced average wait by more 

than 2 minutes

➢ More than 1.7M visits to DMV website

➢ 14.4% increase in traffic

➢ 8.2% increase in transactions 

performed online



BUDGETED VS ACTUAL SPENDING FY19
Budget Level FY19 Budget FY19 Expenditures* % Spent Remaining

Personal Services $                 19,978,946 $                                    9,783,037 46% $11,454,025 

Payroll & Benefits $                      18,171,976 $                                              9,412,420 48% $ 10,002,605 

Contracts & 3rd Party Service $                         1,806,970 $                                                  370,617 20% $    1,451,420 

Operating Expenses $                 11,381,786 $                                    5,225,440 46% $  6,156,346 

IT/Telecommunications 

Services
$                         2,428,983 $                                                  664,688 27% $    1,764,295 

Property, Maintenance & 

Rental
$                         2,052,031 $                                              1,432,613 70% $       619,418 

Equipment, Hardware, 

Software
$                            822,675 $                                                  163,048 20% $       659,627 

Supplies $                            356,011 $                                                  119,504 34% $       236,507 

Travel $                            101,335 $                                                    46,741 46% $         54,594 

Other Purchased Services $                         4,249,175 $                                              2,112,233 50% $    2,136,942 

Other Operating Expenses $                         1,371,576 $                                                  686,614 50% $       684,962 

Totals $                 31,360,732 $                                  15,008,477 46% $17,610,371 

* - Expenditures through 12/31/18



GOVERNOR’S RECOMMENDED BUDGET 

– FY20

The FY20 proposed budget maintains the 

current level of service. This essential 

maintenance budget helps ensure the 

continuation of DMV services and 

offerings at all current locations. 

Department has requested a $1.6M 

increase to FY19 budget to fund 

replacement of system used to collect 

IFTA/IRP, fuel and other taxes.
$31.9M, 95.7%

$1.3M, 3.9% $147K, 0.4%

DMV Budget Funding

State Transportation Fund Federal Funds

Inter-Departmental Transfers



FY20 SUMMARY AND INITIATIVES
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DMV Budget History
➢ Increase of $1.7M (5.1%)

➢ Expect to collect $340M in taxes and fees in FY20

➢ Implementation of VTPICS credentialing program 

will save $100k in annual contract costs

➢ Internal process improvement event saved $50k 

on printing costs

➢ Increase driven by:

❑ Payroll expenses increased through 

reclassifications and COLAs

❑ Increased temporary staff to back-fill 

positions in support on-going modernization 

projects

❑ Base budget increased by $350k for IT 

improvements





CHALLENGES AHEAD

➢ Meeting the desires of today’s customers due to deferred 

investment in modernization of systems and business practices

❑ Commercial Vehicle Operations system replacement project 

➢ Current contract expiring and vendor is leaving the 

industry – will no longer be supported

➢ Chosen solution is to utilize an existing State contract and 

system (Dept. of Tax) 

➢ Anticipated implementation date of July, 2020

❑ VTPICS credentialing system implementation project

➢ Current system exceeded life expectancy

➢ Allows Vermont to implement enhanced security features 

and best practices, and to deploy enhanced services to 

our citizens 

➢ Alignment of resources to support modernization initiatives while 

maintaining expected levels of service


