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What drives us

Mission
* Promote and Support Agency Performance @
Management
Vision
* A culture of performance management
integrated throughout the Agency




Programs that Performance |
Continuous

Improvement

drive our Monitoring and
mission Information




Performance Monitoring and
nformation

Primary Functions

* Organizational Reporting

* Internal PMs and Data Visualization
* Customer Communication
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Organizational Reporting

-

Performance Section




What we have
done

2018 Accomplishments

* Development of Agency
Performance System

* Management of Public
Information Portal

e Data driven factbook

* Performance Measure and
Operational Dashboards
developed for 4 Bureau

* Development of a Performance
Data Portal



Internal Performance

Internal Performance Measures

[ Last Refresh 0n:1/14/2019 8:05:28 AM |

Project Delivery Bureau Performance Measures

| Visuals in these dashboards represent only Project Delivery Bureau Projects |

Bid Advertisement on Schedule

Bid Advertisement within 30 days of the Anticipated date, 80% of the time

Go To Details
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Remainder of Year
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Estimating Accuracy

Construction plan estimate should be within 10% of the bid, 50% of the time

Estimating Accuracy Trend - Operation Data
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The combined Cost of PE + ROW + CE needs to be reduced by 10% until 2022
with 2017 as the Baseline
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Operational Data Visualization

Project Phase Estimate Accuracy

% Difference of Contract Estimates by Phase :
Go To Details
® Original Estimate
50%
@ Conceptual Visual Definition
® preliminary Contract Estimates are made at 5
Final Phases of the Project before Bid Let.
0% & 5 This chart shows the accuracy of the
2012 2014 2016 201g® Contract Plans

% Difference of PE Cost at each Phase Estimate

@ Appr Estimate
50% @ Original Estimate
® Late Estimate
0% Low Estimate
2012 2014 2016 2018

Year

estimates at each phase.

Go To Details

Visual Definition
PE Cost Estimates are made at 4 Phases
of the Project before Bid Let. This chart

shows the accuracy of the estimates at
each phase.



erformance System

VTrans Performance Report

7~ VERMONT
M * .
easure AGENCY OF TRANSPORTATION
| Select an Option v
Reported
Which measure are you reporting? (choose from the list) Annually
Last Report
Date © 12/31/2016
09/27/2017

Performance Measure Factsheet

Pavement condition index experienced by the traveling public
(weighted by traffic volume).
What is the date the value you're reporting? {use the calendar or a date like 12/31,/1999) 723
Value o,
alue N
68 N -
enter the value 56
What is the value of this KPI for the report date? (numbers only) 64
624
w
Target o0
enter the target S ' = ' = ! b ' = ' = ' = ' b '
’ 2 E E e e & 8 e
What is the target for this KPI for the report date? (numbers only) % ""é % ?’é ?j‘é '?é ?::J T’;
W Value 5 report average M Targel
Story *
This measure is currently above the target because our mitigation strategies
are working effectively, and we had a lower number of new incidents than
expected.

The average pavement condition index experienced by the traveling public (weighted
by traffic volume) is a measure of actual experienced pavement condition.

What VTrans is responsible for maintaining more than 3,200 miles of pavement across the state. Pavement Condition is a

measure of driver's experience while travelling down the road and is rated on a scale of 0 to 100 based on rutting, cracking, and
roughness, The scale is called the composite pavement condition index.

Pavement Condition Descriptions
a
Why is this measure currently at this value?

+ Poor: Multiple cracks are apparent and or rutting may pull at the wheel and/or roughness causes drivers to make minor
corrections. Composite pavement condition index 40-64.

If you have questions, need help with this form, or need to make a correction, please contact the

performance section.

65-79.

= Good: Like new pavement with few defects perceived by drivers. Compaosite pavement condition index 80-100
= Fair: slight rutting and/or cracking and/or roughness become noticeable to drivers. Composite pavement condition index

* Very Poor: Significant cracks may cause potholes andfor rutting pulls at vehicle and/or roughness is uncomfortable to
occupants. Composite Pavement Condition Index 0-39.
‘Why Pavement condition directly impacts driver experience, safety and efficiency.

How Automated surveys are conducted annually to determine pavement conditions across the state. We use this data te track

two metrics, one based on travel volumes and one based on mileage. For Travel Weighted Annual Pavement Condition (TWAC)
we take the composite index and weight each road segment based on traffic counts. This metric gives us a good overview of




VTransparency

VERMONT OFFICIAL STATE WEBSITE

STATE OF VERMONT
i
Agency of Transportation
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http://vtrans.vermont.gov/content/vtp

2019 Strategic Projects

* Integrate Performance Monitoring with
updated strategic plan

* Complete PM engagements with Highway
Division

* Federal Performance Measures website

* VTransparency development sprint
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What is
Continuous

Improvement?

Continuous improvement (Cl) is
an ongoing effort to improve
products, services and processes

ACT

PLAN

Plan the next cycle Define the objective,
Decide whether questions and
the change can be predictions. Plan to
implemented answer the questions
(who? what? where?
when?)
Plan data collection
to answer the questions
STUDY DO
Complete the analysis of Carry out the plan
the data Collect the data
Compare data to Begin analysis of the data
predictions
Summarise what was

learned




Why is Cl important to AOT?

Increasing

performance
expectations

Shrinking
workforce

Aging
population

Public
pressure for
greater
accountability
and
transparency

Increasing
customer
expectations

Declining or

static budgets

Increasing

employee

retirement
rate




Cl Beliefs and Values

What is Continuous
Improvement?

e Customer focus
e Data driven decisions
 Focus on results

*Respect
* Performance Excellence




2018 Program Highlights

Improved our alignment with PIVOT team

Support community of Cl facilitators

Increased focus on planning and environment for success
Increased focus on implementation support
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2018 Project Highlights

Section 1111 Permits — streamlining internal process and
Improving customer experience

Post Disaster Data Collection — establishing roles and
clarifying process

Stormwater Permitting — clarifying roles and
responsibilities, improving internal coordination

Oversize Overweight Permitting — customer focus group,
establishing internal communication

DMV Forms— improved logistics and operational savings




Expenditure Account Setup Process

Financial Closure Process

Project aligning to the AOT Strategic Plan

2019
Cl Projects

On-going solicitation of projects from AOT staff
and Leadership team

* Professional development opportunities for all
AOT staff-continuous improvement

e Evaluation and monitoring of 2018-2019
projects



Process Automation

Electronic Signature

* Major Processes with system
workflows

* Estimated Annual Savings
$36,742

* Estimated Annual Time Savings
1263/hours

Business Process Management
* Construction Finals Process

* Right of Way Application



Contact

e Kevin Viani, Chief of Performance
* Vermont Agency of Transportation

e kevin.viani@vermont.gov | vtrans.vermont.gov



