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Current Transit 
Program in 
Vermont

Approximately $33 million annual budget - 68%
from state funds or “flexed over” from FHWA funds.

7 providers serving 255 municipalities from 15 
facilities with 616 employees. Approximately 15,900 
riders per day.

Our budget allows for some investments and 
innovations that would not be possible without the 
legislative and admin support. Trip Planner, 
Statewide AVL, Job Access program are examples.  



Current Transit Services in Vermont

Current Transit Services:

◦ Fixed Routes

◦ Deviated Fixed Routes

◦ Demand Response

◦ Elderly and Disabled Program

◦ Medicaid NEMT

Route Classifications:

◦ Small town

◦ Rural

◦ Urban

◦ Tourism

◦ Commuter (express and rural)

◦ Demand Response



On-Demand 
Micro-Transit

Real-time 
hailed, 
dynamically 
routed, public 
transit service 
within a 
designated 
region

Mini-Bus, Large Van  



Why would we 
consider this 
“new” type of 
Service?

➢ Aging population

➢ Current ridership 

➢ Costs of transit service

➢ New technologies 

➢ More flexible

➢ More Convenient?

➢ Successful Case Studies





THE 
VISION

• Fully consider this service with the Montpelier 
community

• Transfer current investment in “circulator”, “shuttle” 
routes and demand response services to Microtransit 
service

• Provide a better service (on demand)

• Serve more people for more purposes

• Commuting

• NEMT and E&D

• Education

• Aging in place



Microtransit 
Working 
Group

Participants
Sustainable Montpelier Coalition
City Council Members and Planner
Steadman Hill Consulting
Central VT RPC
Green Mountain Transit
VT Center for Independent Living
VTrans 
Capstone 



Microtransit 
Working 
Group

➢ RFI Assistance

➢ Microtransit White Paper

➢ Comprehensive Outreach Plan

➢ Nation-wide Pilot Project Assessment

➢ Simulation from Transloc

➢ Feasibility Study with Via

➢ Integrated Mobility Innovation 
Application





THANK YOU

ROSS MACDONALD
PUBLIC TRANSIT PROGRAM MANAGER
802-522-7120
ROSS.MACDONALD@VERMONT.GOV 


