
Wanda Minoli, Commissioner

“With a commitment to excellence, the dedicated 
employees of DMV strive to provide the highest level of 
customer service through the administration of motor 

vehicle laws and the promotion of highway safety.”



DMV Overview
Performance Measures

➢ 88% of customers served in 30 minutes or less in 
FY19

➢ Processed over 1 million transactions

➢ 2,020,403 visits to DMV website in FY2019

➢ Website traffic increased 24%

➢ Internet transactions increased 3.3% to 271,652

Locations

Bennington

Dummerston

Middlebury

Montpelier

Newport

Rutland

St. Albans

St. Johnsbury

S. Burlington

Springfield

White River Jct.

DMV is staffed by 229 FTEs

Special Projects & Programs
➢Recognized need to have unit focused on business 
process improvements in support of on-going 
modernization efforts
➢Manage business implementation of DMV 
modernization projects and new initiatives
➢Administer the Department’s website and social media 
pages, and coordinate all legislative activities



Operations Division
Director: Michael Smith
Branch Operations - 11 branch offices throughout the state

➢ 6 full-time and 5 part-time
➢ 4 offer extended hours – S. Burlington, Montpelier, Rutland, 

Springfield
➢ Information Processing

➢ Support all divisions
➢ Process transactions received via mail and email, and 

ensure accuracy of data entered into DMV’s systems of 
record

➢ Driver Improvement & Information
➢ Process driver license suspensions and reinstatements
➢ Field customer inquiries across various mediums 

➢ Commercial Vehicles
➢ Maintain driver files in Commercial Driver License 

Information System
➢ Administer International Fuel Tax Agreement and 

International Registration Plan
➢ Collect motor fuel taxes



Operations Division
Highlights

➢ VTPICS

➢ Implemented July 2019

➢ Online renewals coming April 2020

➢ Modernizing technology used at branch locations to meet user 
expectations

➢ Commercial Vehicle Operations System
➢ Modernize revenue collection and categorization for IFTA, IRP, 

motor fuel taxes

➢ Go live is May 2020

➢ 92% of Vermonters have obtained a Real ID credential –
required for domestic air travel 10/1/2020

➢ Provided outreach to medical professionals on how to report 
drivers with diminished skills 



Enforcement & Safety Division
Director: Col. William Elovirta
➢ Commercial Vehicle Enforcement

➢ Law enforcement officers enforcing VT and Federal statutes 
governing commercial motor vehicles

➢ Protect highway users and infrastructure

➢ Investigations/Inspections
➢ Regulate motor vehicle dealers

➢ Administer Total Abstinence Program

➢ Administer Vehicle Inspection Program

➢ Education
➢ Administer the State’s Driver Training, Motorcycle Safety and 

Pupil Transport Safety Programs

➢ Administrative Support
➢ Support enforcement officers, inspectors, investigators and 

education coordinators

➢ Provide customer service to dealers, certified VT Inspection 
Stations and motor carrier industry



Enforcement & Safety Division
Highlights
➢ Celebrated 100th anniversary of Enforcement & 

Safety division
➢ Welcomed K-9 officer Annie
➢ Completed more than 7,500 roadside driver & 

vehicle inspections, 23 carrier investigations and 
243 New Entrant Safety Audits for new motor 
carriers

➢ Implemented 16-year OBDII inspection 
requirement and updated Periodic Inspection 
Manual in accordance with Act 59 of 2019

➢ 39 motorcycle safety instructors trained 799 
students at 7 VREP training sites located statewide 
(92.2% passing rate). 

➢ 40 Licensed DMV Standard Driver Education 
training schools and 6 CDL schools (1875 students 
trained)

➢ Administered 72 school bus clinics, educating 736 
school bus drivers on pupil safety



➢ Accounts Payable

➢ Authorize and reconcile all expenditures

➢ Administer Department’s contracts and payroll

➢ Accounts Receivable

➢ Process and categorize all revenue received by the Department

➢ Review and authorize requests for refunds and protest checks with 
insufficient funds

➢ Audit

➢ Audit all entities reporting gas, diesel, railroad fuel and rental tax liabilities

➢ Audit International Fuel Tax Agreement and International Registration 
Plan

➢ Logistics

➢ Distribute and manage inventory specific to DMV programs

➢ Manage all facilities issues for leased and state-owned properties

Finance & Logistics
Director: Terri Blaisdell



Finance & Logistics Division
Highlights

➢ Contract management

➢ IT systems creating new need for service delivery

➢ Developing partnerships with AOT Contract Administration, ADS & 
BGS

➢ State Auditor completing audit of DMV CY2018 revenue 
processing

➢ Streamlining Internal Processes and Increasing Internal Controls

➢ Updated written cash and check handling procedures 

➢ Updated procedures for spot audits of petty cash and change funds 
and clarified roles and responsibilities for conducting audits

➢ Visiting branch locations more frequently to discuss growth and 
training opportunities

➢ Revised tracking method for over/short revenues and sending 
invoices

➢ Improved reporting for daily discrepancies and voided transactions



Budgeted vs Actual Spending FY20
Budget Level FY20 Budget* FY20 Expenditures** % Spent Remaining

Personal Services $                 24,949,747 $                                  12,057,628 48% $                12,892,119 

Payroll & Benefits $                      19,439,284 $                                              9,633,308 50% $                          9,805,976  

Contracts & 3rd Party Service $                         5,510,463* $                                              2,424,320 44% $                        3,086,143 

Operating Expenses $                 11,588,772 $                                    5,375,818 46% $                  6,212,954 

IT/Telecommunications 

Services
$                         2,530,505 $                                                    919,323 36% $                          1,611,182 

Property, Maintenance & 

Rental
$                         2,010,438 $                                                 1,249,690 62% $                             760,748 

Equipment, Hardware, 

Software
$                            872,742 $                                                    114,456 13% $                             758,286 

General Operating/Supplies $                            339,236 $                                                    165,354 49% $                             173,882 

Travel $                            111,835 $                                                      32,189 29% $                               79,646 

Other Purchased Services $                         4,090,169 $                                                 1,889,734 46% $                         2,200,435 

Other Operating Expenses $                         1,633,847 $                                                 1,005,073 62% $                            628,774 

Totals $                36,538,519* $                                  17,433,446 48% $                19,105,073 

*Includes Carry Forward of $3,387,818 for IT Projects         **- Expenditures through 12/31/2019

FY20 “As Passed” - $33,150,701



State Transportation Fund Sources - FY21

$343M Total (includes Transportation & TIB Funds)
$ millions

Gasoline Taxes and 

Assessments

$78.0 

22.7%

Diesel Tax

$19.2 

5.6%
Purchase and Use Tax -

TFund

$78.4 

22.9%

Purchase and Use Tax -

EdFund

$39.2 

11.4%

Motor Vehicle Fees (Licenses 

and Registrations)

$87.7 

25.6%

Other Revenues (Titles, 

Oversize permits, Fines, etc.)

$24.6 

7.2%

TIB Fund

$16.0 

4.7%



Governor’s Recommended Budget FY21
➢ DMV will collect an estimated $343M* in taxes and fees in FY2021
➢ Increase in overall budget of $1.2M (3.7%)
➢ Increase driven by:

➢ $534,000 increase in salaries and benefits
➢ Includes $200,000 for mail processing, quality control and 

information unit staff reclass

➢ $315,000 increase in allocated costs
➢ Worker’s compensation
➢ General liability

➢ Includes $2.25M for IT projects
➢ Up $250k from $2M in FY20
➢ Implementation of new commercial vehicle enforcement & safety 

systems
➢ Begin development of electronic permitting application
➢ Support and maintenance of CVO System

➢ Continue with computer “cascading” replacement plan
➢ Consumer messaging improvements

The FY21 proposed budget maintains the current level of 
service. This essential maintenance budget helps ensure 
the continuation of DMV services and offerings at all 
current locations. 

$32.9M

$1.35M

$147.0K

$34.4M Total

Transportation Fund Federal Inter-Departmental

*Source – January 2020 Economic Review and Revenue Forecast Update

Federal funds breakdown:
➢ Federal Highway Administration - $100,000
➢ Motor Carrier Safety Assistance Program  - $1.25M



Commercial Vehicle Information Exchange 

Window (CVIEW) & Roadside Inspection Program

What’s Happening?
➢ Implementing an online, centralized dashboard to display thorough 

motor carrier profiles

Why are the Systems Necessary?
➢ CVIEW aggregates information from various state and federal databases 

including Roadside Inspection Program
➢ Roadside Inspection Program collects vehicle, carrier and cargo 

compliance information roadside

Who Benefits from the new Systems?
➢ Motoring public – DMV has easier access to information regarding 

problem drivers, vehicles or carriers
➢ Carriers – problem drivers may more easily be identified; vehicle issues 

can be more promptly addressed
➢ DMV Inspectors – one stop shop for information needed when 

completing an inspection roadside

Efficiencies & Opportunities Gained
➢ Roadside inspection results are captured and uploaded in real time
➢ DMV Inspectors gain a more complete picture of a driver or carrier at 

roadside by visiting one place rather than multiple databases



Commercial Vehicle Information Exchange 

Window (CVIEW) & Roadside Inspection Program
Cost Summary

Fiscal Year Federal Funds State Funds Federal Funds State Funds Total

FY20 $           65,480.00 $                    70,020.60 $                   135,500.60

FY21 $           60,720.00 $                    23,340.20 $          109,100.00 $                   193,160.20

FY22 $          109,100.00 $                   109,100.00

FY23 $          109,100.00 $                   109,100.00

FY24 $          109,100.00 $                   109,100.00

FY25 $          109,100.00 $                   109,100.00

Total $         126,200.00 $                     93,360.80 $          545,000.00 $                   765,060.80



Commercial Vehicle Operations System 

Replacement Project
Replacement of the system used to 
calculate and collect diesel, gas and rental 
taxes and International Fuel Tax Agreement 
and International Registration Plan fees

➢ Desired solution is to utilize an existing 
State master contract and system (Dept. 
of Taxes)

➢ Utilizing expert staff to develop system, 
back-filling with temporary employees

➢ Project timeline:
➢ March 2019 – Kickoff

➢ May 2020 – Implementation 

➢ Project Costs
➢ Implementation – $5.68M – on target

➢ Total Lifecycle – $10M



Oversize/Overweight e-Permitting System
➢ What’s Happening?

➢ Creating a one-stop online portal 
to allow carriers to apply for and 
obtain state/municipal oversize 
and overweight permits

➢ Why is the System Necessary?

➢ Truck permitting is currently 
highly fragmented, requiring 
carriers to obtain multiple state 
and local permits 

➢ Local permits not included in the 
initial scope; however, system 
will have the capability to 
expand to municipalities

Cost Summary

Fiscal Year
Federal 
Funds State Funds

Federal 
Funds State Funds Total

FY21 $    250,000.00 $    250,000.00 

FY22 $ 1,011,811.00 $ 275,000.00 $ 1,286,811.00 

FY23 $ 275,000.00 $    275,000.00 

FY24 $ 275,000.00 $    275,000.00 

FY25 $ 275,000.00 $    275,000.00 

FY26 $ 275,000.00 $    275,000.00 

Total $1,261,811.00 $1,375,000.00 $2,636,811.00





FY21 DMV Crosswalk and Budget Variances



Pressures Not Addressed
➢ Meeting the desires of today’s customers due to deferred 

investment in modernization of systems and business 
practices

➢ Alignment of human resources to support modernization 
initiatives while maintaining expected service levels

➢ Core system replacement – replace DMV’s systems of 
record
➢ Strategic goal to have replacement plan in place by 2025

➢ Have replaced smaller ancillary support systems in 
preparation over past few years

➢ Over time have built sub-systems or workarounds to try to 
deal with shortcomings of existing core license/registration 
system

➢ Future pressure – estimated $750,000 27th payroll in FY22






