
Vision 
2030
A 10-Year Plan for an 
Integrated and Holistic 
System of Care



OUR CHARGE

• Conduct a comprehensive evaluation of the overarching      
structure for the delivery of mental health services within a 
sustainable, holistic health care system in Vermont 

• Ensure that the evaluation process provides for input from 
persons who identify as psychiatric survivors, consumers, or 
peers; family members of such persons; providers of mental 
health services; and providers of services within the broader 
health care system. 

• The evaluation process shall include such stakeholder 
involvement in working toward an articulation of a common, 
long-term vision of full integration of mental health services 
within a comprehensive and holistic health care system



STAKEHOLDER
ENGAGEMENT
• Statewide Listening Tour

• Think Tank

• Think Tank Advisory Group

• Adult and Children’s State 
Standing Committees

• Public Comments



INTEGRATION OF
MENTAL HEALTH
WITHIN A HOLISTIC
HEALTH CARE
SYSTEM

• National trends and practices are moving towards the integration of 
mental health and physical health care to improve access, quality of 
care, parity and efficiency.

• The underlying framework for VISION 2030 is for a high quality, 
accessible mental health system that is integrated within a holistic 
health care system, that provides a continuum of care and supports, 
including promotion, prevention, treatment and recovery.

• we recommend the formation of a  cross-discipline council or board to 
convene leaders across mental health and healthcare sectors.  This 
board shall take immediate action to set strategic priorities for the 
integration of mental health within a holistic health care system and to 
provide oversight and leadership for the implementation of the action 
areas outlined in Vision 2030.



VISION 2030 
ALIGNING STRATEGIES FOR PROGRESS

Vision and actionable plan 
to achieve a coordinated, 

holistic and integrated 
system of care

Informed by direct 
input from hundreds 

of residents and 
stakeholders

Weaves the health needs of 
Vermonters into actionable 
strategies for taking policy 

into practice



VISION 2030 
FRAMEWORK | INTEGRATION OF MENTAL HEALTH WITHIN A HOLISTIC

HEALTH CARE SYSTEM

• National trends and practices are moving towards the integration of mental health 
and physical health care to improve access, quality of care, parity and efficiency.

• The underlying framework for VISION 2030 is for a high quality, accessible mental 
health system that is integrated within a holistic health care system, that provides a 
continuum of care and supports, including promotion, prevention, treatment and 
recovery.

• Formation of a  cross-discipline council or board to convene leaders across mental 
health and healthcare sectors. 
 set strategic priorities for the integration of mental health within a holistic 

health care system and to 
 provide oversight and leadership for the implementation of the action areas 

outlined in Vision 2030.







THE CARE CONTINUUM



DEMOGRAPHICS

Vermont has ranked as one of the five healthiest states in 
the nation every year since 2003

Vermont is third in the nation for overall mental health

For people between the ages of 15 and 34, suicide is the 
second leading cause of death

Approximately 80% of individuals with a serious and 
persistent mental illness are also living with an addiction

We have a large aging population

Our workforce is under paid



A FRAMEWORK
FOR ACTION



8 ACTION AREAS



•Culturally and linguistically appropriate resources in communities

•Partner with peers, statewide programs and initiatives to improve 
and expand resources

•Expand insurance coverage for employee wellness programs

•Support development of trauma-informed, diverse workplaces

OBJECTIVES



THEMES AND
MILESTONES



•See that all Vermonters’ most basic needs are met

•Develop a social policy agenda that aligns providers and community partners 
in a wellness model

•Build, empower and sustain a strong peer network throughout Vermont

OBJECTIVES



THEMES AND
MILESTONES



•Public messaging and education through evidence-based and best 
practice programs like Mental Health First Aid, Emotional CPR and 
other approaches that build awareness and understanding of mental 
health and wellness

•Education and increased collaboration across all partners

•Integration of mental health awareness and understanding into the 
structure of our communities through expansion of wellness centers 
and other models for community inclusion

OBJECTIVES



THEMES AND
MILESTONES



• Assess gaps in our care continuum and use a data-driven 
approach to practice improvement and resource allocation

• Improve client navigation supports

• Increase outreach and education in communities

OBJECTIVES



THEMES AND
MILESTONES



• Clear, consistent messaging and support for people in crisis

• Implementing practices that improve an individual’s experience 
while in a crisis
• Education and training for providers in trauma-informed, person-
led care
• Strengthening prevention, care coordination, and hospital 
diversion programs
• Development of alternative options to emergency department 
placements

OBJECTIVES



THEMES AND
MILESTONES



• A peer-led work group to make recommendations about 
whether and how credentialing and Medicaid reimbursement 
should be considered or implemented

• Expansion of peer-supported models such as 2-bed peer respite 
programs and making peer supports accessible in the emergency 
department and in inpatient settings

• Exploration of new models such as Peer Navigators that provide 
guidance through our system of care.

OBJECTIVES



THEMES AND
MILESTONES



• Reshape practices to include advance directives so that 
individuals can take the lead in their care from a position of 
wellness, rather than at the point of a mental health crisis

• Redesign service delivery to provide same-day access and 
brief, solution-focused interventions for people asking for help 
for all health care issues

• Incorporate outcome measures and a clear system of 
feedback to support continual improvement of person-led 
service delivery

OBJECTIVES



THEMES AND
MILESTONES



• Implementation of approaches from Mental Health, Developmental 
Disabilities and Substance Use Disorder Workforce Report

• Development of new professions, such as community health 
workers and peers

• Training and professional development in diversity and inclusion; 
mental health and wellness; anti-racism; reducing coercion; 
motivational interviewing and others

• Payment parity across health insurers

• Expanding coverage for all services for all Vermonters regardless of 
their insurance

OBJECTIVES



THEMES AND
MILESTONES



Engage with partners 

Empower our workforce

Assess and align resources

NEXT STEPS



VISION 2030: SHORT TERM STAKEHOLDER ACTIVITIES
• = Activity Indicated                                    $ = Resources Needed                         P = Peer-led Activities

Action 
Areas

Integration 
& Wellness

Adult care 
providers, 

programs & 
advocates

(New) 
Committees

CJ & Law 
Enforcement

Children & 
Adolescent 

Programming
Local 

Communities

Early 
Childhood 

Programming

Educational 
Stakeholders  

(SBMH)

Emer. 
Depts & 
Crisis 
Svc

Parents & 
Family 
Health

SU 
Treatment/ 
Prevention

Community 
Support & 
Housing

Workforce: 
Wellness, Parity 

& Diversity

PRACTICE 
IMPROVEMENT 

SUPPORT

Tools and Training 1,2,3,4,6,7 $ • P $ • $ $

Trauma Informed Care 1,2,5,6,8 • P $ • • $ $

Person-led Care 1,5,6,7 $ • P • •

Service Delivery Integration 2,4,6 $ • $P

INVENTORY AND 
ASSESSMENT

Trauma Informed Inventory 1,2 • • • • • • • •

Program Mapping 1,2,3,4,5,6
,7 $ P • $ • • •

Person-led practices 
inventory 1,5,6 • P • • •

Peer workforce 1,6 P •

Mobile Response 5 $ •

Vision Evaluation 
Framework and Integration 

Priorities
I,2,7,8 • • $ • • $

OUTREACH AND 
EDUCATION

MH/PH Awareness 2,3,5,8 $ • • • • • • •
Training $

Suicide Prevention 1,2,4, • $ • •

POLICY Track Issues 1 • • • • • • • • • • • $

COLLABORATION

Strengthen Partnerships 1,2,8 • • • • • •

Agency Collab. 1 • • •

Collaborate with DAs/DHs 1 •



Contact
Insert point of contact information here
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