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Participatory Governance Structure

Federally Qualified OneCare Committees
! Health Centers (FQHC)
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« Population Health Strategy Committee

’
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+ Finance Committee

OneCare Board of ) Independent doctors
Managers covers the i - Patient and Family Advisory Committee
entire continuum of - _ _ .
health care providers Prospective Payment + Clinical and Quality Advisory Committee

including: System (PPS) & Critical
% Accesslosplials - Pediatrics Subcommittee

« Laboratory Subcommittee

Accountable Communities for Health

Key Facts about the Board

Representative Board to ensure ‘, Requires “supermajority” vote to ., Use committees to process

‘ voices of all provider types are decide important key issues issues/make recommendations

present
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Provider Led Reform

Integration and Investments in Communities

Community Primary Prevention
* New partnerships with VDH, 3 Parent Child Centers, Legal Aid, and the

Developmental Understanding and Legal Collaboration for Everyone (DULCE)
* St. Johnsbury Accountable Community for Health
* Rise VT and Amplify Grants

Team Based Care Coordination (PCP, DA, HH, AAA, SASH)
* Financial, technical, and educational support to primary care and continuum of

care ~ $9.1M
* Financial support to all existing SASH panels ~$3.8M

Mental Health Integration
* SASH/ Howard embedded clinician

° Support to primary care to embed MH clinicians in their practices

State Reform Efforts
* Complete Blueprint funding for Medicare ~ $4.1M

* Innovation funding to support best practices ~ $1M

onecarevt.org




Interdisciplinary Grand Rounds
5 — OneCareVermont

OneCare Vermont Interdisciplinary Educational
Opportunities

OneCare Vermont Interdisciplinary educational opportunities are available to all regardless of affiliation with
the ACO and offer continuing education credits. Cur educational sessions share perspectives from providers
across the care continuum with special attention given to the patient experience. Our past sessions of
interdisciplinary grand rounds and annual chronic condition symposiums are available as enduring material.
Accessible on the UVIM CME website with 1.5 - 2 CME/CEUs offered for each session.

Sessions Currently Available:

+« Palliative Care

+ Population Health & Diabetes

+« Suicide

+« Annual Wellness Visits

+ Dementia Care in Vermont

« COPD

+ Asthma in the Pediatric Patient

+« Patient and Family Centered Care

2019 Upcoming Session In-person and Via WebEXx

February 12, 2019 - Interdisciplinarny Grand Rounds on Pediatric ADHD

IT you have questions please email education@onecarevi.org.

OneCareVermont onecarevt.org




. . Diabetes Learnin
Statewide Education and Collaborative

Partnerships 15 teams - 8 Vermont counties

Four full-day, in-person sessions:

April 20: Standards of care and
patient panels

June 1: Self-management and
motivational interviewing

September 14: Pharmacology
and medication management

January 11, 2019: Whole

person care: Mental health and
the social determinants of health
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2019 OneCare ACO Network

Multiple Payer Programs (Medicare, Medicaid, Commercial)

\\\\\\\\\W//////////

S

HSA Bennington Berlin Brattleboro Burlington Lebanon Middlebury St. Albans Springfield Windsor Newport Randolph Rutland St. Johnsbury
Hospital Southwest- Central Brattleboro uvMm DHMC Porter Northwest- Springfield Mt. Ascutney North Gifford Rutland Northeastern
ern VT Vermont Memorial Medical Medical ern Medical Hospital Hospital Country Medical Regional Regional
Medical Medical Hospital Center Center Center Hospital Center
Center Center
FQHC CHCB NOTCH SMCS Gifford Health CHCRR Northern
Care Counties
Health Care
Indep. 5 1 11 2 2 1 1
Primary Organizations Organization  Organizations Organizations  Organizations Organization Organization
Care
Indep. 4 3 10 1 3 3 1
Specialist  Organizations Organizations Organizations  Organization  Organizations Organizations Organization
Home VNA & Central VT VNA of VT UVM Health VNA of VT Addison Franklin VNA of VT VNA of VT Orleans Essex VNA of VT VNA and Lamoille
Health Hospice of Home Health and NH; Network and NH County Home  County Home and NH and NH VNA & and NH Hospice of Home Health
the & Hospice Bayada* Home Health Health & Health Hospice the Agency
Southwest & Hospice; Hospice Agency Southwest (Hardwick);
Region**; Bayada* Region** Caledonia
Bayada* Home Health
& Hospice***
SNFs 2 SNFs 3 SNFs 3 SNFs 3 SNFs 1 SNF 3 SNFs 1 SNF 1 SNF 2 SNFs 3 SNFs 1 SNF
DAs United Washington Health Care Howard Health Care Counseling Northwestern  Health Care Health Care Northeast Clara Martin Rutland Northeast
Counseling County and Center and Service of Counseling & and and Kingdom Center Mental Kingdom
Service of Mental Rehabilitation Rehabilitation Addison Support Rehabilitation  Rehabilitation Human Health Human
Bennington Health Services of Services of County Services Services of Services of Services Services Services
County Southeastern Southeastern Southeastern  Southeastern
Vermont Vermont Vermont Vermont
Other 1 Spec Svc. 1 Naturopath 1 Other 3 Naturopath 1 Other 1 Naturopath 1 Spec. Svc. 1 Naturopath
Agency 1 Spec. Svc. (Brattleboro 1 Spec. Svc. (DH Clinic) Agency
Agency Retreat) Agencies
OneCare has Collaborator Agreements with AAAs across Vermont as well as with the SASH Program U
) . . ) pdated 12-07-18
*Bayada serves the entire state of Vermont, these are the communities where there are main offices Page 6

** VNA & Hospice of the Southwest Region services both the Bennington and Rutland HSAs

OneCareVT.org **% Part of Northern Counties Health Care



