
VTNEA MEMBERS ON PBGRS
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METHODOLOGY

2

• Survey of 1024 members in Vermont

• Margin of Error +/- 3.06 at 95% confidence

• Survey was conducted via email from April 15-24, 2019

• Sample was pulled from a full list of members with non-school email addresses
on file.



RESOURCES AND PREPAREDNESS
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THREE QUARTERS WERE NOT INVOLVED IN 
THE DEVELOPMENT OF STRATEGIC PLANS

23

77

Yes No

A f t e r  t h e  p a s s a g e  o f  A c t  7 7 ,  w e r e  y o u  i n v o l v e d  i n  t h e  d e v e l o p m e n t  o f  s t r a t e g i c  p l a n  
t o  d e v e l o p  P e r s o n a l i z e d  L e a r n i n g  P l a n s ( P L P s ) ,  p r o f i c i e n c y - b a s e d  g r a d u a t i o n  

r e q u i r e m e n t s ( P B G R s ) ,  a n d  a  d u a l  e n r o l l m e n t  s y s t e m  a t  y o u r  s c h o o l ?

10
W a s  y o u r  i n p u t  v a l u e d  b y  a d m i n i s t r a t o r s  a n d  p e e r s  i n  t h e  d e v e l o p m e n t  o f  y o u r

s t r a t e g i c  p l a n ?

50

23 28

Yes No Don't know/Not sure

A M O N G  T H O S E  I N V O L V E D  I N  D E V E L O P M E N T  O F  
S T R A T E G I C  P L A N S ,  H A L F  S A Y  T H E I R  I N P U T  W A S  V A L U E D



HALF OF MEMBERS DO NOT BELIEVE THEY 
HAVE ADEQUATE RESOURCES TO 

IMPLEMENT PROFICIENCY-BASED LEARNING

28

56

16

Yes No Don't know/Not applicable

D o  y o u  b e l i e v e  t h a t  y o u  a n d  y o u r  c o l l e a g u e s  h a v e  a d e q u a t e  r e s o u r c e s  ( c u r r i c u l a r  
m a t e r i a l s ,  t e c h n o l o g y ,  e t c . )  w i t h  w h i c h  t o  m a k e  t h e  t r a n s i t i o n  t o  a  p e r s o n a l i z e d ,  

p r o f i c i e n c y - b a s e d  l e a r n i n g  s y s t e m ?
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JUST A FIFTH SAY THEY RECEIVED 
ADEQUATE PROFESSIONAL DEVELOPMENT 

FOR PLP

18

60

23

Yes No Don't know/Not applicable

I n  d e v e l o p i n g  y o u r  s c h o o l ’ s  p e r s o n a l  l e a r n i n g  p l a n  s y s t e m ,  d i d  y o u  r e c e i v e  a d e q u a t e  
p r o f e s s i o n a l  d e v e l o p m e n t  o p p o r t u n i t i e s ?
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HALF OF MEMBERS DID NOT RECEIVE 
ADEQUATE PROFESSIONAL DEVELOPMENT  

IN TRANSITIONING TO PBGR

29

51

20

Yes No Don't know/Not applicable

I n  m a k i n g  t h e  t r a n s i t i o n  t o  p r o f i c i e n c y - b a s e d  g r a d u a t i o n  r e q u i r e m e n t s ,  d i d  y o u  
r e c e i v e  a d e q u a t e  p r o f e s s i o n a l  d e v e l o p m e n t  o p p o r t u n i t i e s ?
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PLURALITY OF MEMBERS RECEIVED FEWER
THAN 2 HOURS OF PD FOR PBGR

37
27 21

15

Fewer than 2 hours 2-5 6-10 More than 10 hours

I n  d e v e l o p i n g  y o u r  s c h o o l ’ s  p e r s o n a l  l e a r n i n g  p l a n  s y s t e m ,  d i d  y o u  r e c e i v e  a d e q u a t e
P r o f e s s i o n a l  d e v e l o p m e n t  o p p o r t u n i t i e s ?
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ELEMENTARY TEACHERS REPORT FEWEST 
HOURS OF PD FOR TRANSITIONING TO 

PBGR

51

34
24

Elementary Middle Senior

P l e a s e  e s t i m a t e  t h e  n u m b e r  o f  h o u r s  o f  p r o f e s s i o n a l  d e v e l o p m e n t  d e v o t e d  t o  
c a l i b r a t i o n  y o u r  d i s t r i c t  h a s  p r o v i d e d  t o  y o u  a n d  y o u r  c o l l e a g u e s .  

15

Percent saying they received fewer 
than 2 hours of PD for PBGR



PLURALITY OF MEMBERS RECEIVED FEWER 
THAN 2 HOURS OF PD FOR CALIBRATION

44

26
16 13

Fewer than 2 hours 2-5 6-10 More than 10 hours

P l e a s e  e s t i m a t e  t h e  n u m b e r  o f  h o u r s  o f  p r o f e s s i o n a l  d e v e l o p m e n t  d e v o t e d  t o  
c a l i b r a t i o n  y o u r  d i s t r i c t  h a s  p r o v i d e d  t o  y o u  a n d  y o u r  c o l l e a g u e s .  
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ELEMENTARY TEACHERS REPORT FEWEST 
HOURS OF PD FOR CALIBRATION

53
46

35

Elementary Middle Senior

P l e a s e  e s t i m a t e  t h e  n u m b e r  o f  h o u r s  o f  p r o f e s s i o n a l  d e v e l o p m e n t  d e v o t e d  t o  
c a l i b r a t i o n  y o u r  d i s t r i c t  h a s  p r o v i d e d  t o  y o u  a n d  y o u r  c o l l e a g u e s .  

17

Percent saying they received fewer 
than 2 hours of PD for calibration



PLP

18



VAST MAJORITY OF MEMBERS ARE FAMILIAR 
WITH PLPS, BUT JUST 43 PERCENT VERY 

FAMILIAR

43
6

90

10

Familiar Unfamiliar

Very Somewhat

H o w  f a m i l i a r  a r e  y o u  w i t h  P e r s o n a l i z e d  L e a r n i n g  P l a n s ,  a l s o  k n o w n  a s  P L P s ?  

19



HIGH SCHOOL EDUCATORS AND TEACHERS 
ARE MOST LIKELY TO BE VERY FAMILIAR 

WITH PLP

50

31 25

54
63

37 44 48

Teachers ESP Pre-K-Elem Middle High 0-10 years 11-19 years 20+ years

Very familiar

H o w  f a m i l i a r  a r e  y o u  w i t h  P e r s o n a l i z e d  L e a r n i n g  P l a n s ,  a l s o  k n o w n  a s  P L P s ?  

20



HALF OF MEMBERS SAY PLPS HAVE BEEN 
POSITIVE, JUST 5 PERCENT SAY VERY 

POSITIVE

5 5

48

25 26

Positive for students Negative for students Don't know/not sure

B a s e d  o n  y o u r  o w n  e x p e r i e n c e ,  d o  y o u  b e l i e v e  P L P s  h a v e  b e e n  g e n e r a l l y  p o s i t i v e  o r
g e n e r a l l y  n e g a t i v e  f o r  s t u d e n t s ?

21



JUST 15 PERCENT SAY THEY ARE VERY 
CONFIDENT IN THEIR ABILITY TO 

IMPLEMENT PLPS

15 11

52
38

11

Confident Not confident Not applicable

H o w  c o n f i d e n t  a r e  y o u  i n  y o u r  o w n  a b i l i t y  t o  i m p l e m e n t  P e r s o n a l i z e d  L e a r n i n g  P l a n s  
w i t h  y o u r  s t u d e n t s ?
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HALF OF MEMBERS SAY STUDENTS ARE 
DISENGAGED IN THE PERSONALIZED 

LEARNING PLAN PROCESS   

3 25

24

52

25

Engaged Disengaged Don't know/Not applicable

Very Somewhat

H o w  w o u l d  y o u  r a t e  t h e  l e v e l  o f  s t u d e n t  e n g a g e m e n t  i n  t h e  p e r s o n a l i z e d  l e a r n i n g  
p l a n  p r o c e s s ?

23



HALF OF TEACHERS SAY THEY ARE ACTIVELY 
ENGAGED, JUST 11 PERCENT VERY ACTIVELY 

ENGAGED

11

49

25 27

Actively engaged Not actively engaged Not applicable

Very Somewhat

H o w  w o u l d  y o u  r a t e  y o u r  l e v e l  o f  e n g a g e m e n t  i n  d i s c u s s i o n s  a n d  c o l l a b o r a t i o n  w i t h  
s t u d e n t s  a b o u t  t h e i r  P L P s ?

24



ASSESSMENTS

25



HALF OF MEMBERS SAY THEIR SCHOOL’S 
CALIBRATION OF ASSESSMENT PRACTICES IS

INEFFECTIVE 

6 25

41
51

9

Effective Ineffective Don't know/Not applicable

To  e n s u r e  a l i g n m e n t  i n  e x p e c t a t i o n s ,  t e a c h e r s  m u s t  c a l i b r a t e  t h e i r  a s s e s s m e n t  
p r a c t i c e s  w i t h  t h e i r  c o l l e a g u e s  w i t h i n  t h e i r  s c h o o l  d i s t r i c t .  H o w  w o u l d  y o u  r a t e  y o u r

s c h o o l ’ s  a p p r o a c h  t o  c a l i b r a t i o n  o f  a s s e s s m e n t  p r a c t i c e s ?

26



HALF SAY THEY SPEND MORE TIME 
ASSESSING STUDENT WORK

31

54

30

6

More time About the same amount of
time

Less time

H a v e  y o u  e x p e r i e n c e d  a  c h a n g e  i n  t h e  a m o u n t  o f  t i m e  y o u  s p e n d  a s s e s s i n g  s t u d e n t  
w o r k ?

27



OLDER TEACHERS REPORT SPENDING MUCH 
MORE TIME ASSESSING STUDENT WORK

43
55 61

23 34 35

0-10 years 11-19 years 20+ years

Much more time A little more time

H a v e  y o u  e x p e r i e n c e d  a  c h a n g e  i n  t h e  a m o u n t  o f  t i m e  y o u  s p e n d  a s s e s s i n g  s t u d e n t  
w o r k ?

28



A THIRD SAY THEY ARE SPENDING MUCH
MORE TIME REPORTING ASSESSMENT 

RESULTS

33

61

26

4

More time About the same amount of
time

Less time

Much A little

H a v e  y o u  e x p e r i e n c e d  a  c h a n g e  i n  t h e  a m o u n t  o f  t i m e  y o u  s p e n d  r e p o r t i n g  
a s s e s s m e n t  r e s u l t s  ( s u b m i t t i n g  g r a d e s ,  e t c ) ?

29



OUTCOMES

30



HALF SAY STUDENTS’ CONTENT 
KNOWLEDGE HAS DECREASED

2
18

15
26

47

Increased No change Decreased

A great deal Somewhat

I n  y o u r  o p i n i o n ,  h a s  s t u d e n t s ’  c o n t e n t  k n o w l e d g e  i n c r e a s e d  o r  d e c r e a s e d  o v e r  t h e
l a s t  f o u r  y e a r s ?

31



NEARLY THREE QUARTERS SAY 
STUDENTS’ WORK ETHIC DECREASED

375
16

72

Increased No change Decreased

A great deal Somewhat

I n  y o u r  o p i n i o n ,  h a s  s t u d e n t s ’  w o r k  e t h i c  i n c r e a s e d  o r  d e c r e a s e d  o v e r  t h e  l a s t  f o u r  
y e a r s ?

32



JUST A FIFTH SAY PBGR HAS EXPANDED 
EQUITY AND OPPORTUNITY

19
40

12
29

Expanded opportunity
and equity

No change Decreased
opportunities and

equity

Don't know/Not sure

Greatly Somewhat

A t  y o u r  s c h o o l ,  w h a t  i m p a c t  h a s  t h e  i m p l e m e n t a t i o n  o f  P B G R s  h a d  o n  t h e  e q u i t y  o f  
e d u c a t i o n a l  o p p o r t u n i t i e s  w i t h i n  y o u r  s c h o o l  c o m m u n i t y ?

33



JUST 7 PERCENT SAY STUDENT 
BEHAVIOR HAS IMPROVED

11
7

36 31 27

Better No change in student
behavior

Worse Don't know/Not sure

Much Somewhat

34

A s  P B G R s  a n d  P L P s  h a v e  b e e n  i m p l e m e n t e d  i n  y o u r  s c h o o l ,  h a v e  y o u  n o t i c e d  a n y
c h a n g e s  i n  s t u d e n t  b e h a v i o r ?



A THIRD SAY STUDENTS ARE MORE 
FRUSTRATED

96

29 34 30

Less frustrated No change More frustrated Don't know/Not sure

Much Somewhat

35

A s  P B G R s  a n d  P L P s  h a v e  b e e n  i m p l e m e n t e d  i n  y o u r  s c h o o l ,  h a v e  s t u d e n t s ’  f r u s t r a t i o n  
l e v e l s  c h a n g e d ?



MOST MEMBERS SAY PARENTS DO NOT 
HAVE A CLEAR UNDERSTANDING OF THEIR

STUDENTS’ LEARNING

15

69

16

Yes No Don't know/Not applicable

B a s e d  o n  y o u r  p e r s o n a l  e x p e r i e n c e ,  d o  y o u  b e l i e v e  t h a t  p a r e n t s  h a v e  a  c l e a r
u n d e r s t a n d i n g  o f  h o w  w e l l  t h e i r  s t u d e n t s  a r e  l e a r n i n g  i n  t h e i r  c o u r s e s ?

36



FLEXIBLE PATHWAYS HAS LARGELY NOT
AFFECTED COMMUNICATION WITH 

PARENTS

21

53

8

Increased No change Decreased

A great deal Somewhat

37

S i n c e  i m p l e m e n t i n g  P L P s ,  P B G R s ,  a n d  o t h e r  p r o g r a m s  a s s o c i a t e d  w i t h  f l e x i b l e
p a t h w a y s ,  h a s  y o u r  c o m m u n i c a t i o n  w i t h  p a r e n t s  i n c r e a s e d ?



PLURALITY SAY SOME ACCOMMODATIONS
HAVE BEEN MADE TO MEET THE NEEDS OF 

STUDENTS WITH IEPS

27
42

19
4 9

A great deal Somewhat Not much Not at all Don't know/Not
sure

To  w h a t  e x t e n t  h a v e  a p p r o p r i a t e  m o d i f i c a t i o n s  a n d  a c c o m m o d a t i o n s  b e e n  m a d e  t o  
m e e t  t h e  n e e d s  o f  s t u d e n t s  w i t h  I E P s  i n  y o u r  s c h o o l ?

38



QUESTIONS?

Erica Seifert, NEA

eseifert@nea.org

47

mailto:eseifert@nea.org



