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Ten years. How amazing is that? Especially when you consider all the incredible people, 
programs, and partners that we’ve been privileged to work with over that time. Yes, things 
have changed —including our name, our look, our size, and our scope. We’ve experienced 
tremendous growth over the past 10 years both as an organization and as a field. 

To name a few areas of growth: we’re building coalitions; expanding our reputation as a reliable 
source of data and information on the field; and expanding our knowledge by reaching out 
and making new connections. We’re making sure our efforts address the full continuum of 
development from children into their teenage years and beyond; we’re understanding that 
youth engagement is a key part of this work; and we’re always looking for new ways to reach 
and support programs across the state.

Yet many things have stayed the same: a number of our key partners, staff, and board 
members have been with us through the years. We continue to work closely with program 
leaders and staff in order to best understand their needs and challenges; our vision for the 
field maintains a comprehensive and broad scope; and we remain committed to developing 
deep, meaningful, and mutually beneficial partnerships. Our growth has not been about 
changing our mission, but rather each year taking concrete steps that have brought us 
closer and closer to being rightsized to do the work that really needs to be done. 

We still dream of opportunities that reach every child and every youth, every day, in every 
community. And we know that we are made so much stronger, wiser, and effective through 
our connections with partners, programs, and providers in the field. Whether you’re reading 
our annual report for the first time or have stuck with us from the beginning, thank you for 
joining our collective efforts to ensure that all young Vermonters are active, connected, 
engaged, and heard.

With gratitude,

Holly Morehouse    
Executive Director       
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DEAR FRIENDS,

OUR MISSION:

We support organizations in providing quality afterschool, summer, and expanded learning experiences so that Vermont’s 
children and youth have the opportunities, skills, and resources they need to become healthy, productive members of society.

Cover photo: Youth members of the “STEAMing All the Way to California” lego robotics project that received a 2019 Youth4Youth Grant (see p. 6).
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CELEBRATING 10 YEARS!!!

Partnerships, Advocacy, Training, and Resources for Excellence in Afterschool

2013
We incorporate as a 501(c)3 and change our name to 
Vermont Afterschool, Inc.

We set up a Board of Directors with Virginia Burley as 
our first Board Chair

2019
Vermont Afterschool gets a new logo, a new website, 
and a new office space

New partnerships and visits with Finland and Iceland

New micro-credentials in Leadership and Youth Resilience

New financial literacy curriculum VerMoney developed 
with the Vermont State Treasurer’s Office

2011      
Merger with the Vermont School-Age Care Network builds 
partnership with the Vermont Child Develpment Division

VCAE becomes the state affiliate with the National 
AfterSchool Association (NAA)

2012
Increased staffing with new positions around quality, 
professional development, communications, and research

Legislature establishes a seat for afterschool on Vermont’s 
PreK-16 Council

     2009
The Vermont Center for Afterschool Excellence launches 
with Holly Morehouse as the Executive Director alongside 

a 15-member Partner Advisory Council

Launch of our first annual statewide conference

Pilot of ISS-AP, an intensive coaching model, that builds 
partnership with the Vermont Agency of Education

2010
First ever Vermont Afterschool & Summer Learning Day 
at the State House

2014
We kick off the Zap the Gap advocacy campaign and 
the Legislature creates the Expanded Learning Time 

Working Group

Launch of the Science, Technology, Engineering, and Math 
(STEM) Initiative2015

Statewide adoption of the Youth Program Quality 
Assessment (YPQA) tool with Vermont Afterschool 
providing training and technical assistance 2016

Vermont Child Poverty Council recommends funding for 
afterschool and summer learning as a top priority

Launch of the Social Emotional Learning (SEL) Initiative

2017
Partnership with the McClure Foundation around work-
based learning and STEM

Holly is selected to receive the Con Hogan Award

Youth Rights Summit and creation of the VT Youth 
Declaration of Rights

2018
Partnership with the Northfield Savings Bank Foundation 
to fund the Youth Resilience Project and Vermont 

Department of Health to fund youth voice projects

$600,000 in state funding allocated for afterschool

Partnership with the Vermont Community Foundation 
helps to launch the VT9to26 Coalition

Launch of LEAD, a professional learning cohort for 
licensed afterschool leaders and directors
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STRENGTHENING PROGRAMS
Much of our work is focused on coordinating efforts around professional development, 
program quality initiatives, and overall elevation of the afterschool field. Our approach to 
strengthening programs and quality is multifold:

 n Provide quality coaching 

 n Offer leadership opportunities

 n Help programs to start and sustain

 n Promote best practices

 n Coordinate statewide systems and connection

NEW for FY19 are micro-credentials, which are a certification indicating demonstrated 
competency in a specific skill. They promote in-depth learning by doing: professionals 
apply their learnings in practice, collect evidence, and demonstrate their competence. In 
total, 16 professionals earned a Micro-Credential in Youth Resilience and Micro-Credential 
in Leadership as a culmination of many hours and months of focused learning.

Also in FY19, Vermont Afterschool was selected to coordinate statewide delivery of the 
Youth Thrive approach, which is an evidence-informed framework for approaching work 
with youth ages 9-24 built on a strengths-based approach and positive psychology.

Group shot of summer program participants at Student Success —Winooski and Beyond. The 
afterschool program’s director, Suzanne Skaflestad, received a Micro-Credential in Youth Resilience.
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IN FOCUS:
YOUTH RESILIENCY
In FY19 our social emotional learning (SEL) work took on a more focused approach called 
the Youth Resiliency Project. Our goals were to increase training so that more programs 
are trauma-informed; create a Leadership Institute (LIRA) to empower peer experts in the 
field; and establish networks of support for program sites so they can build and sustain SEL 
best practices going forward. As a result of staff participation and engagement in trainings, 
summits, communities of practice cohorts, and LIRA, the various Youth Resiliency Project 
initiatives supported by the Northfield Savings Bank Foundation ultimately benefitted:

6,216 students in grades PreK-12

286 afterschool professionals

178 school and community-based programs 

47 towns throughout Chittenden, Orange, and 
Washington counties

`
We provided 68 site-specific trainings to 577 people

32 professionals advanced their careers with credentials and 
higher education coursework

45 teens from 6 high schools were trained to engage 300 
elementary students in STEM afterschool programs

93% of afterschool professionals who fully agreed that Vermont 
Afterschool helped them do their jobs better

Our initiatives impacted programs in 80% of Vermont towns with 
afterschool, summer, and third space programming

YOUTH
RESILIENCY 
PROJECT
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EMPOWERING YOUTH
As our work has evolved over the past ten years, we’ve noticed that we cannot simply focus 
on the afterschool staff person in isolation. We must also consider the kid and young person 
who is bolstered by a strong afterschool program. So we have expanded our work areas 
to support programs around youth voice and youth engagement efforts as the means to 
empowering youth. We do this by:

 n Helping programs launch their own youth councils 

 n Focusing our initiatives on life skills (MedTrek, VerMoney, and STEM Pathways)

 n Offering a Youth Voice community of practice

 n Creating and leading the Vermont Youth Center Alliance

 n Distributing data and research on our monthly “Data Digest” blogs

NEW for FY19 was the Youth4Youth Grant Program,  a mini-grant competition designed 
by youth and for Vermont’s youth. Created by a teen youth council, the application was 
open to any Vermonter ages 9 to 22. The ideas came flooding in; with 44 proposals sub-
mitted that all focused on furthering youth rights. From there, young people from every 
county voted in Spring 2019 to select the top 14 projects that received over $27,000 in 
funding. 

Teens performing at the U-32 Cultural Diversity Day, 
which received a 2019 Youth4Youth Grant.
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IN FOCUS:
VCF CORNERSTONE PARTNERSHIP
With support and funding from the Vermont Community Foundation (VCF) as a 
Cornerstone Partner, we have been able to go all in on the formation of the VT9to26 
Coalition. In FY19 the Coalition, which is an action-oriented coalition of people working in 
partnership to achieve positive outcomes for all youth ages 9-26 in Vermont, generated 
talking points and positive messaging based on the Youth Declaration of Rights as well 
as expanded membership and visibility. The Coalition also sponsored a number of well-
attended statewide public speaking events around positive youth development featuring 
international visitors:

215 attended “Helping Youth Succeed: Strategies from Finland” with Dr. Lasse Siurala, 
who is considered Finland’s leading expert on youth work and youth rights

150 attended “The Iceland Approach to Happy, Healthy Young People” with Dr. Michael 
Mann of Boise State University and Dr. Humberto Soriano of the Chilean Pediatric Society, 
both of whom are experts on the Iceland prevention model

An estimated 10,600 preK-12 students in Vermont are directly 
impacted by Vermont Afterschool’s initiatives

715 youth across Vermont voted for youth proposals to be funded 
in our first-ever Youth4Youth Grant voting

94% of youth submitting Youth4Youth Grant proposals reported 
an increase in opportunities to belong

25 afterschool sites took part in VerMoney, a 10-week financial literacy 
curriculum developed with support from the VT State Treasurer’s Office

22 works of art by youth ages 6-18 were on display at the State 
House for the “Youth Voice in the Third Space” art show we curated
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INCREASING ACCESS

As Vermont’s leading voice for afterschool in Montpelier and Washington, D.C., we advocate 
for state and federal policy that promotes access, affordability, and sustainability of 
afterschool, summer learning, and out-of-school time programs. We also keep track of data 
around access and dosage (see p. 8) and work to help new programs get off the ground.

Policy work in FY19 focused a lot on making connections between afterschool and prevention. 
Namely, educating policymakers and partners on how afterschool and third space programs 
build protective factors for youth and function as a “primary prevention” strategy. 

Legislative wins for 2019 included:

 n Increase in the Child Care Financial Assistance rates for school age children 

 n Access to afterschool and summer learning programs prioritized in recommendations 
from the 2019 Opioid Coordination Council and Vermont Marijuana Commission Reports

 n Funding request for afterschool and summer learning programs included in the 
2019 Advisory Council on Child Poverty and Strengthening Families Council

 n 60 Youth Ambassadors attended our annual Afterschool & Summer Learning Day

 n Congress increased federal funding for 21st Century Community Learning Center 
(21C) program by $10 million 

Youth Ambassadors at the annual Vermont Afterschool 
& Summer Learning Day on February 14, 2019.
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IN FOCUS:
AFTERSCHOOL FOR ALL GRANTS
This was an important year for increasing access to afterschool and summer learning programs. 
For the first time ever, the Vermont legislature allocated $600,000 for the Afterschool for All 
Grants with funding given to projects to start or expand afterschool and/or summer learning 
programs in Vermont. We worked closely with the VT Child Development Division to adminster 
the grants and opened the competition in Spring 2019. Out of the 101 letters of intent that were 
submitted, 12 projects were selected for funding over the next two years and all projects are 
receiving technical assistance and coaching from Vermont Afterschool.

2019-2021 GRANTEES are Brookfield Elementary School, Two Rivers SU, 
Bennington Center for Restorative Justice, Friends for Change, Addison Northwest School 
District, Kingdom East Afterschool, Albany Community School, LEAPS, Meeting Waters 
YMCA, Twinfield Union School, Upper Valley Haven, and Winooski School District 
cts were funded
$5,451,587 in total funds were requested from the 101 letters of intent, 
demonstrating a huge need for the field in terms of funding and sustainability

82% of 21C sites in VT were in operation for at least 32 weeks 
during the school year (highest rate in past five years)

79% of 21C summer sites were in operation for at least 5 weeks 
during the summer (highest rate in past five years)

96% of 21C sites were in operation for 5 days per week during the 
summer (highest rate in past five years)

90% of 21C summer programs provided at least 21 weekly hours of 
programming (highest rate in past three years)

74% of 21C sites were in operation for 5 days per week during the 
school year (highest rate in past five years)



IN TOTAL
FY2019 Total Expenditures:
$1,018,730

FY2019 Total Income:
$1,038,500

Programs/ 
Projects  

18% 

Operating 
Costs 7% 

Personnel  
43% 

Contracted 
Services  

7% 

Lobbying 
3% 

Direct Grants  
18% 

Indirect Costs 
5% 

State/Federal 
Grants  

38% 

Direct Grants 
17% 

Foundation/ 
Partner Grants  

28% 

Participant 
Fees and 

Membership  
3% 

State 
Contracts 

14% 

WHO WE ARE
STAFF

Alissa Faber
Project Facilitator

Sara Forward
SEL Project Coordinator

Sam Graulty
Youth Voice Coordinator

Robin Katrick
Youth & Community Health 
Coordinator

Nicole Miller
Assistant Director

Holly Morehouse
Executive Director

Tricia Pawlik-York
Program Improvement 
Coordinator

Erin Schwab
Research Analyst

Mary Steussy
Bookkeeper

Cassie Willner
Communications Coordinator

BOARD OF DIRECTORS

Raquel Aronhime
Secretary

Virginia Burley 

Jim Fitzpatrick 
Treasurer

Katie Flanagan Mobley
Chair

Vicki Graf

Barbara Russ
Immediate Past Chair

Vicky Smith

Rich Tulikangas

Lauren Wooden

FUNDERS

Afterschool Alliance

Charles Stewart Mott Foundation

J. Warren & Lois McClure 
Foundation

Northfield Savings Bank 
Foundation

Overdeck Family Foundation

STEM Education Coalition

Vermont Agency of Education

Vermont Child Development 
Divison (CDD), Department of 
Children and Families, Agency of 
Human Services

Vermont Community Foundation 
(VCF)

Vermont Department of Health

Vermont Student Assistance 
Corporation (VSAC)
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COACHES & TRAINERS
Kym Asam
Lee Barrett
Amy Beilawski-Branch
Suzanne Birdsall-Stone
Deb Chisholm
Marissa Coleman
Ellen Drolette
Alissa Faber
Sara Forward
Sam Graulty
Mara Iverson
Monica Jones
Katrina Kretschmar 
Nicole Miller
Annie O’Shaughnessy
Tricia Pawlik-York
Mike Piche
Rachel Rose
Lauren Trautman
Tracy Truzansky
Kurt Valenta
Matt Wolfe

MEMBERS*
Umesh Acharya
Stephanie Ahern
Heather Anderson
Joyce Ashton
Erica Baker
Jennifer Ball
Lee Barrett
Stephanie Beck
Barbara Bell
Nancy Bird
Kimberly Bolduc
Kate Bosnich

Deb Bovat
Kiley Boyd
Yee-Wah Brabant
Sara Breckenridge
Andreea Briere
Donna Brooks
Maureen Burford
Erin Burgess
Evelyn Bushey
Debra Campbell
Anne Carroll
Elizabeth Chambers
Ray Coffey
Ryan Cornellier
Holly Crispell
Andra Daunhauer
Brandon Davis
Donna Diaz
Gabe Diaz
Pasquale DiLego
Donald Dunchus
Deeann Fassett
Alicia Finley
Susan Fortier
Justin Frawley
Katie Gadapee
Christy Gallese
Michelle Gagne
Kristen Getler
Tereze Gilbert
Anne Gleason
Lori Gleason
Amy Gray
Laura Guest
Sam Hagen
Sheryl Haiduck
Mandi Harris

Anne Hatch
Cassandra Hayes
JT Henley
Jackson Howe
Katelyn Irwin
Tammy Keener
Sarah Kleinman
Kathy Kneebone
Jolanta Labejsza
Jessica Lamberton-Brown
Leila LaRosa
Carlie Lavallee
Amanda Lavertu
Carol Lizotte
Diana Lopez
Melissa Loretan
Tammy Lynch
Debby Marchese
Katy Marshall
Carrie McDonnell
Rhoda McLure
Drew McNaughton
Nicole Miller
Bill Minter
Julie Montera
Heather Moore
Ruthie Nye
Doug Orvis
Christine Owens
Ken Paquette
Kirstie Paschall
Jill Paul
Angie Pelchar
Amanda Perry
Elijah Phillips
Sydney Pinkerton
Leisa Pollander

Karen Powers
Julie Purinton-Shuler
Sarah Rector
Alexander Rob
Sara Robertson-Ryan
Renee Roddy
Elsa Rood
Kristin Roy
Cara Sargent
Casey Searles
Daryl Seitchik
Vicky Senni
Autumn Siegler
Suzanne Skaflestad
Paul Smith
Julie Snider
Tami Stagner
Wendy Steager
Todd Stratton
Mirela Sullivan
Karen Thompson
Jennifer Turmel
Nancy van Nostrand
Jennifer Wendel
Sue Winsor
Paula Wright

*As of June 30, 2019

Special thanks for the 
following donors for
supporting our work: 

Jim and Susan 
Fitzpatrick, Barb Russ 
and Dean Williams, 
Anonymous VCF Donor
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Vermont Afterschool staff at our team retreat: Sara, Robin, Mary, Tricia, Holly, Alissa, Sam, Cassie, and Nicole (L-R minus Erin Schwab) 



HO
ME

SCHOOL THIRD SPACE FOR LEARNING
SOCIALIZING

DISCOVERING

PARTICIPATING

WHAT IS THE THIRD SPACE?

    Did you know that youth in grades K-12 spend only 20% of 
their waking hours per year at school? 

How young people spend their time outside of their homes and outside of school in the 
“third space for learning” matters. The third space is when opportunities happen. When chil-
dren and youth are at afterschool programs, summer learning camps, rec programs, youth 
centers, extracurriculuar activites, service learning projects, chess club at the library, etc. 

We believe that we have a collective responsibility to ensure that all young Vermonters are 
safe, healthy, supported, educated, and engaged. Which is why we are working hard to 

make sure that every youth in every VT community has access to high-quality afterschool, 
summer learning, and third space programs during the out-of-school time hours.

LEARN MORE:
www.vermontafterschool.org


