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Overview 

•Where we fit

•What we do

•Why it matters

•Programs that drive our mission 



Alignment

Governor Scott Strategic Goals 

Growing the Economy

Making Vermont More Affordable

Protecting the Vulnerable and Natural Resources 

Agency of Transportation Strategic Plan 



What drives us

Mission
• Promote and Support Agency Performance 

Management

Vision
• A culture of performance management 

integrated throughout the Agency



Programs that 
drive our 
mission

Performance 
Monitoring and 

Information

Continuous 
Improvement 



Performance Monitoring and 
Information 

Primary Functions

•Organizational Reporting

• Internal PMs and Data Visualization

•Customer Communication



Organizational Reporting

Performance Section

AOT

FHWA
SOV



What we have 
done

2018 Accomplishments
• Continued Development with 

Agency Performance System
• Management of Public 

Information Portal
• Data driven factbook
• Performance Measure and 

Operational Dashboards 
developed for 4 Bureau

• Development of a Performance 
Data Portal



Internal Performance

Internal Performance Measures Operational Data Visualization



Performance System



VTransparency

http://vtrans.vermont.gov/content/vtp


2019 Strategic Projects

• Integrate Performance Monitoring with 
updated strategic plan

• Complete PM engagements with Highway 
Division

• Federal Performance Measures website

• VTransparency development sprint



What is 
Continuous 

Improvement?  

Continuous improvement (CI) is 
an ongoing effort to improve 

products, services and processes
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Why is CI important to AOT?  
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Increasing 
performance 
expectations

Shrinking 
workforce

Aging 
population

Public 
pressure for 

greater 
accountability 

and 
transparency

Increasing 
customer 

expectations

Declining or 
static budgets

Increasing 
employee 
retirement 

rate 



CI Beliefs and Values 

What is Continuous 
Improvement?  

•Customer focus
•Data driven decisions
•Focus on results
•Respect
•Performance Excellence 



Performance excellence

• Challenge the status quo

•Apply best practices (Lean, Six 
Sigma, Results Based 
Accountability, Etc)

• Innovate

• Learn from experience 



2018-Projects Highlights

• Section 1111 Permits – streamlining internal process and 
improving customer experience

• Post Disaster Data Collection – establishing roles and clarifying 
process

• Stormwater Permitting – clarifying roles and responsibilities, 
improving internal coordination

• Oversize Overweight Permitting – customer focus group, 
establishing internal communication

• DMV Forms ordering – improved logistics and operational savings



Training-by 
the numbers 

AOT Staff Trained in Continuous 
Improvement (through 12/31/2018) 

• Green Belt: 42
• Yellow Belt: 29
• White Belt: 163



State of Vermont-Trainings by Agency 2018 



2019 
CI Projects 

• Expenditure Account Setup Process

• Financial Closure Process

• Project aligning to the AOT Strategic Plan

• On-going solicitation of projects from AOT staff 
and Leadership team 

• Professional development opportunities for all 
AOT staff-continuous improvement 

• Evaluation and monitoring of 2018-2019 
projects 



Electronic 
Signature 

Major Processes with workflows:

• Timesheets

• Performance Evaluations

• Closure Memos

• Construction Project Bid Analysis

• Travel Requests

• Request for Authorization

• Request for Modification

• Privately Owned Vehicle Form

Estimated Annual Savings $36,742

Estimated Annual Time Savings 1263/hours  



Business Process Management

• Construction Finals Process

• Right of Way Section



Questions?  


