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Accelerated Bridge Program (ABP) and The PIIT

 ABP Created in 2012
 Reorganized into two new sections

– Accelerated Bridge Program (ABP)
– Project Initiation and Innovation Team (PIIT)
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Project Initiation & Innovation Team

 Dedicated team for project scoping
 Initially 20-30 projects scoped per year

– Projects programmed by VTrans
Asset Management Bureau

 Senior Structures leadership                   
reviews all programmed projects

 Heavy emphasis on collaboration

 Public Outreach begins



VTrans Project Development Process
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 All bridge projects scoped
– Full Replacement
– Rehabilitation
– Major Maintenance

 Schedule determination (Accelerated or Conventional)
– ROW Impacts
– Utility Impacts
– Project Complexity

 ABC option is always first consideration, regardless of 
program.

Developing Alternatives
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Scoping Schedule

Project Outreach to Planning, RPC, or the Public



 Community Input Questionnaires
– Input from the Town and RPC is gathered 

early on in the scoping process
• Timing of community events
• Bicycle and pedestrian use and 

planned future use
• Impacts to important services in the 

event of a closure 
• Local Businesses
• Geometry Issues

 We use the information from the 
questionnaires to develop the 
scope and as one of the criteria 
to determine if a closure is 
recommended or not

Early Local Input – Local Concerns Letter

 Town Highway Structures and State Highway Structures
 RPC should assist Towns in filling out Questionnaire



 Scoping report is sent out to all internal stakeholders for 
review
– Operations and Maintenance
– Planning
– Design
– Resource Groups
– Bike/Ped Specialist
– Construction
 Following review, an internal collaboration meeting is held 

– Discuss existing conditions, project constraints, and associated 
requirements 

– Vet the preferred alternative
 Ensures proper scope and results in fewer scope changes

Collaboration Phase



 Are you able to communicate 
your ideas and are your 
concerns addressed?

Collaboration Phase
 Does your input at the collaboration 

meeting have an impact on the 
chosen preferred alternative?
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“One improvement could be to extend the 
process throughout the agency”

“Collaborating is a concept that has been embraced. 
By virtue of it's meaning it brings people together to 

produce the best engineering solution.”

“Kudos for reaching out and trying to improve this 
most important phase of our definition and design 

process!”



Management Approval of Scope (MAOS)

 Preferred alternative 
presented to structures 
senior staff and 
management
 MAOS memo signed by 

Program Manager
 Obtained prior to Public 

Meeting



Town Approval of Scope (TH Bridges)

 Recommended alternative 
approved by our 
management team 
presented to Town

 Moving forward with an 
alternative other than the 
recommended needs to 
obtain MAOS



Public Outreach/Public Participation
 RPC to assist in 

developing distribution 
lists and getting the 
word out to the public

 Project Factsheets and 
meeting announcements 
provided



Public Meetings/Participation
 Public Input at Alternatives Presentation Meetings 

and Regional Concerns Meeting

 Scoping Report and Alternatives Presentations on 
SharePoint Site

 Polling Clickers used to gain input at public meetings



Project Distribution from the PIIT
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Where Do I Go for Project Information?

 Structures and Hydraulics Website

 Project Factsheets
– http://www.aot.state.vt.us/FactSheet/default.aspx?pin=12J606

 Structures Project SharePoint Site
– https://outside.vermont.gov/agency/VTRANS/external/Projects/Structures/12J606

 Planned Projects Map 
– Access through VTransparency

http://www.aot.state.vt.us/FactSheet/default.aspx?pin=12J606
https://outside.vermont.gov/agency/VTRANS/external/Projects/Structures/12J606


Structures & Hydraulics Website



Project Fact Sheets



Project External Website
 Public Facing

 Plans and presentations (Link sent to stakeholders)



Questions?
Scoping/Public Outreach


	Slide Number 1
	Presentation Outline:
	Accelerated Bridge Program (ABP) and The PIIT
	Project Initiation & Innovation Team
	VTrans Project Development Process
	Developing Alternatives
	Scoping Schedule
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Management Approval of Scope (MAOS)
	Town Approval of Scope (TH Bridges)
	Public Outreach/Public Participation
	Public Meetings/Participation
	Project Distribution from the PIIT
	Where Do I Go for Project Information?
	Structures & Hydraulics Website
	Project Fact Sheets
	Project External Website
	� ���

