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OneCare Committees
Affordable Care

Act Passed

State Innovation 
Model Grant

VT Legislature 
Enacts Act 54 to 

Explore APM 

Act 113 Enacted; 
APM Agreement Signed 

Between State and 
Federal Government

Year 0 of APM; 
GMCB Adopts 

Rule 5.000

OneCare Certified 
as an ACO; Year 1 

of APM



onecarevt.org 4



onecarevt.org 5

ACO Elements of Success

*The American Academy of Family Physicians has suggested 
eight essential elements of an ACO. 



Care Coordination Model
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CMCS Approved Delivery System Reform 
(DSR) Investment Categories

Funding Category Programs

Advanced Consumer Health 
Engagement

Advanced Community Care/Case 
Management

Care coordination 
funding for DAs, 
Home Heath, AAAs, 
primary care

Community Primary and 
Secondary Prevention RiseVT and DULCE

Information Infrastructure

Quality and PHM Measurement and 
Improvement

Suicide prevention 
and mental heath 
projects

Socio-Economic Risk and 
Mitigation

The Vermont All-Payer Accountable Care 
Organization Model Agreement was signed
the same year as the current 1115 Global 
Commitment to Health Medicaid waiver was 
renewed (2016). 

The Global Commitment Waiver recognizes 
the All-Pay Model Agreement by: 

• Making a new category of funding 
available for the state to assist the 
Accountable Care Organization (ACO) 
and providers in one-time, 
developmental start-up funding

• These investments are called Delivery 
System-Related Investments.



onecarevt.org 9

• Meetings of the OneCare Board of Managers are open 
to the public and minutes are posted on our website.  
Monthly financial statements are included in posted 
Board materials. 

• PricewaterhouseCoopers (PwC) conducted an audit of 
OneCare’s financials for 2017 and 2018 and standards 
were met for both years.  

• OneCare’s website has a page dedicated to sharing 
important information including shared savings, 
quality results, and audit results.

• OneCare is regulated by the Green Mountain Care 
Board all certification and budget materials can be 
found on the Green Mountain Care Board’s website.

1. Exploring applying to the 
IRS and requesting 
501(c)(3) non-profit tax 
exempt status for 
OneCare and will work 
with the Agency to 
identify requirements of 
importance to 
transparency. 

2. Developing key 
performance dashboards 
for the website. 

OneCare Vermont’s Commitment to 
Transparency

Next Steps 

https://www.onecarevt.org/transparency/
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Questions?



Appendix: OneCare Budget 
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Budget

Payer Program Investments $10.7M

New Programs (Delivery System Reform) $6.0M

Existing Programs (Delivery System Reform) $1.8M

Hospital Fixed Payment Care Coordination Allocation $5.3M

Health Information Technology (HIT) Investments $3.5M

Other Investments $2.3M

Blueprint Funding $8.2M

Hospital Dues $24.4M

Total Income $62.2M

Population Health Payments to Providers $43.1M

Network Support $13.2M

Regulation $1.6M

General Admin $4.5M

Total Expense $62.2M

Gain (Loss) $0

Full OneCare Budget Summary

Break-even budget

Budget incorporates 
no additional reserve 
development (2019 
performance results 
will need to be 
evaluated)

Continued investment 
in the provider 
network

All Payer Model 
continues to rely on 
significant hospital 
investments
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