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TO: HOUSE HUMAN SERVICES COMMITTEE 
FROM: PARENT CHILD CENTER NETWORK 
RE: Guidance on Child Care Re-Opening 
 
 

 
Thank you for your careful attention to the issue of the process of re-opening childcare programs as Governor Scott 
“turns the spigot” to re-open Vermont’s economy. During this important transition time, Vermont is collectively 
recognizing how important childcare is to Vermont’s economy. However, equally important is that childcare is for 
the care, education, and nurturing of very young children, and children have special needs and characteristics that 
must be taken into consideration as we make childcare available once again for families.  

We absolutely understand the value of child care and what it offers to children from an educational, 
social/emotional, and nurturing standpoint and the need for children, especially the most vulnerable 
children, to re-engage in this system. We stand ready to problem-solve with you and with the Child 
Development Division (CDD) to find workable solutions that keep everyone safe and healthy, so that we 
can feel ready to open and provide the childcare that families need. 

We list below several specific concerns that we do not believe have been addressed, and that must be addressed 
before young children can be safely cared for in congregate settings and to ensure the sustainability of the 
childcare field. It is important that providers are directly part of the conversation that helps us to navigate these 
issues; the Parent Child Centers are ready to step up and help figure out how to move forward. 
 
We would like to request time to talk with your committee about these issues and request that you take 
action to address them as soon as possible.  
 
Below we list our top level concerns, as well as potential solutions to address those concerns: 

1. A shortage of staff who are able and willing to work in childcare settings.  
a. The childcare field was already facing a staff shortage pre-COVID. Now, we face an increasing 

staffing challenge because some of our regular staff are vulnerable themselves, as defined in the 
CDD re-opening guidance, and some staff have children at home that may not have slots available 
for summer care. For those staff who are in a vulnerable category the CDD and VDH recommend 
not returning to childcare settings.  

b. In order to follow guidance for group size, ensure groups do not commingle and to do the 
enormous amount of cleaning that will be required, we will  need additional staff.  

c. The CDD guidance indicates that any staff with any symptoms must not attend the center until they 
are either cleared by a test or symptom free for a period of time. It is likely that even if they are not 
positive for COVID-19, under this guidance staff will have to stay home, possibly for weeks. This 
situation will require additional substitute staff.We will need additional staff to meet the guidelines 
around cleaning and sanitation of the childcare and registered home space. 

d. Staff should be offered Hazard Pay at no less than $20/hour. We cannot even contemplate this 
level of pay with our current finances. Funding should be provided to allow for current staff, new 
staff and substitute staff to be paid at this level until the COVID guidelines are relaxed.  

e. We had previously asked CDD to reconsider our current licensing and STARS requirements for 
teachers to assist us with this issue.  

f. We would welcome the opportunity to work with DCF and ACCD to help to funnel potential qualified 
staff people and substitute teachers to our centers so that we can ensure we have the needed staff 
to provide consistently.  

2. Our financial situation is precarious. 
a. Even with the stabilization program, before the pandemic the childcare industry has barely stayed 

afloat. Heading into re-opening, we have increased costs with less available funding, as we will be 
serving fewer children without additional stabilization funds. 

b. The restart grants will help, but the current level of funding is not enough to get the childcare and 
summer program fields through the transition. Both childcare and summer programs must have 
access to this important funding, and more funding needs to be allocated to this grant program. 
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c. If we have a positive case of COVID in our childcare, the current guidance requires us to shut 
down, which will immediately end any income we have under the current restart plan. This is not 
sustainable.  

d. While we are “opening the spigot” and re-starting the economy, the state should offer a base level 
of funding for child care providers so that we can ensure that we can keep slots available for 
families who need them as they return to work.  

3. We cannot get the supplies that are required per the guidelines to keep our children, staff and families safe. 
a. We need thermometers, PPE, cleaning supplies, and possibly other items to comply with the 

guidelines. 
b. These supplies are not only an added expense, but in many cases, they are not even available to 

us. 
c. We do not feel comfortable opening with less than a week of supplies on hand. At this time, we 

cannot acquire these supplies.  
d. During the time that the guidance is in effect, the state should supply child care providers the 

supplies required by the guidance at no cost, and at least a month’s supply ahead of what is 
needed.  

e. The ordering of these supplies should be clear and easy, e.g., a simple online form. 
4. To state this very clearly: We have great concerns about the health and safety of the children we care 

for, the staff that care for the children, and the families of both the children and the staff.  
a. For very young children, the guidelines are challenging at best and not possible at worst.  
b. Even though with the guidelines in practice, people could be safe, it is nearly impossible to imagine 

how we would be able to implement these guidelines with discipline when serving infants and 
toddlers. 

c. We are concerned about the social/emotional impact that the guidelines will have on children in our 
care.  We do not want to compromise the nurturing and empathic ways in which we interact with 
children and support them to interact with one another.    

d. Childcare is often a safety net and stable space for many children who struggle with trauma and 
have significant social and emotional needs. We expect the presence of this to only have increased 
for more children and with more significant behaviors when they return, which requires more 
physical intervention to keep children safe. Given the guidance, the increased requirements for 
teachers to not commingle, lack of other mental health supports available in the center currently we 
believe that those children who need us most may not be able to maintain in our centers.  

e. We would welcome an opportunity to have a thorough discussion with VDH and CDD to offer 
revisions to enhance the guidelines that make logistical, real-world sense for the care of very young 
children AND do the best possible job to keep children, staff and families safe.  

f. We need supports readily available to our teachers and directors to help us address the mental 
health and trauma-related issues that may be presenting in the children that we care for.  

 
Summary of our concerns is captured in this article, as well:  
https://vtdigger.org/2020/05/14/child-care-providers-worry-new-state-guidelines-will-be-difficult-to-follow/ 
 
Thank you for your thoughtful consideration. We look forward to the opportunity to speak with you further. 
 
(PCC Contact Info on Next Page) 
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PCC Contact Information: 
ADDISON COUNTY PARENT CHILD CENTER  
Donna Bailey, Director  
126 Monroe Street, PO Box 646, Middlebury, VT 05753  
802-388-3171 / dbailey@addisoncountypcc.org  
  
EARLY EDUCATION SERVICES/WINDHAM CTY  
Debra Gass, Director  
130 Birge Street, Brattleboro, VT  05301  
802-254-3742 or 800-427-3730 / dgass@wsesu.org   
  
PARENT CHILD CENTER OF NORTHWESTERN 
COUNSELING & SUPPORT SERVICES 
Amy Johnson, Director  
Children, Youth & Families Division  
Northwestern Counseling & Support Services  
130 Fisher Pond Road, St. Albans, VT  05478  
802-393-6647 / amy.johnson@ncssinc.org   
  
FAMILY CENTER OF WASHINGTON CTY  
Claire Kendall and Joe Ferrada, Co-Directors  
383 Sherwood Drive, Montpelier, VT  05602  
802-262-3292, exts. 151 & 126 
clairek@fcwcvt.org & josephf@fcwcvt.org   
  
THE FAMILY PLACE  
Nancy Bloomfield, Executive Director  
319 US Route 5 South, Norwich, VT  05055  
802-649-3268 ext. 142 / nancyb@the-family-place.org   
  
LAMOILLE FAMILY CENTER  
Floyd Nease, Executive Director  
480 Cady’s Falls Road, Morrisville, VT  05661  
802-888-5229, ext. 124 / fnease@lamoillefamilycenter.org   
  
LUND   
Courtney Farell, Director Child & Family Services  
76 Glen Road, PO Box 4009, Burlington, VT  05406  
802-864-7467 / cfarrell@lundvt.org   
  
 

MILTON FAMILY COMMUNITY CENTER  
Vikki Patterson, Executive Director  
23 Villemaire Lane, PO Box 619, Milton, VT  05468  
802-893-1457 / vpatterson@miltonfamilycenter.org   
  
THE JANET S. MUNT FAMILY ROOM  
Josh Miller, Executive Director  
20 Allen Street, Burlington, VT  
802-862-2121 / joshmiller39@gmail.com    
  
NEKCA/PARENT CHILD CENTER NORTH  
Joy Ely, Director  
70 Main Street/PO Box 346, Newport, VT  05855  
802-334-4072 or 877-722-6680 / jely@nekcavt.org   
  
NEKCA/PARENT CHILD CENTER SOUTH  
Joy Ely, Director  
115 Lincoln Street, St. Johnsbury, VT  05819-2449  
802-624-0454 / jely@nekcavt.org   
  
ORANGE COUNTY PARENT CHILD CENTER  
Mary Ellen Otis, Director  
693 VT Route 110, Tunbridge, VT  05077  
802-685-2264 / maryellen@orangecountypcc.org   
  
RUTLAND COUNTY PARENT CHILD CENTER  
Mary Zigman, Executive Director  
61 Pleasant Street, Rutland, VT  05701  
802-775-9711 / mary.zigman@rcpcc.org  
  
SPRINGFIELD AREA PARENT CHILD CENTER  
Margot Holmes, Executive Director  
6 Main Street, North Springfield, VT  05150  
802-886-5242 / margoth@sapcc-vt.org   
  
SUNRISE FAMILY RESOURCE CENTER  
Denise Main, Executive Director  
244 Union Street, PO Box 1517, Bennington, VT  05201  
802-442-0011 / dmain@sunrisepcc.com   
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