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Health Department Organizational Structure
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Source: http://action.apha.org/site/PageNavigator/Infographic_Page_2012_10_04_Round_2.html



Population Health Principles

Focus on broader population and health outcomes 

Consider the health outcomes of a group of individuals, including the 

distribution of  such outcomes within the group, in order to develop 

priorities and target action.  

Focus on prevention and wellness by patient, physician and 

system 

Focus on actions taken to maintain wellness rather than solely on 

identifying and treating disease and illness.



Population Health Principles, Continued

Focus upstream to include risk and protective factors

Risk factors: Lower likelihood of positive outcomes and a higher 
likelihood of negative or socially undesirable outcomes. 

Protective factors: Enhance the likelihood of positive outcomes and 
lessen the likelihood of negative consequences from exposure to 
risk.

Link to social determinants and environmental factors

The circumstances in which people are born, grow up, live, work, 
and age, as well as the systems put in place to deal with illness. 
These circumstances are in turn shaped by a wider set of forces: 
economics, social policies, and politics.



Health works in concert with all other AHS departments.
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EXAMPLES:

• DAIL – falls and dementia

• Mental Health – suicide prevention, zero suicide, and mental health-substance use crisis

• Corrections – Medication-Assisted Treatment (MAT) and hepatitis C

• DVHA – prescription drugs, Blueprint prevention and chronic disease management efforts

• DCF – home visiting, impact of opioid crisis on families



Multiple Determinants of Health

Source: N Engl J Med 2007;357:1221-8





Prevention model applied
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For More Information

 2018 State Health Assessment 
 http://www.healthvermont.gov/about/reports/sha

❑ Scorecard for State Health Improvement Plan 2013-2017
 http://www.healthvermont.gov/about/performance/ship

❑ Community Health Needs Assessment by HAS
❑ http://www.healthvermont.gov/ia/CHNA/District/atlas.html

http://www.healthvermont.gov/about/reports/state-health-assessment-2018
http://www.healthvermont.gov/about/reports/sha
http://www.healthvermont.gov/about/performance/state-health-improvement-plan-2013-2017
http://www.healthvermont.gov/about/performance/ship
http://www.healthvermont.gov/ia/CHNA/HSA/atlas.html
http://www.healthvermont.gov/ia/CHNA/District/atlas.html

