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All-Payer Model:  
Payment Reform in Action

Vermont’s contract with CMS to enable ACO-based reform

• CMS provides payment flexibility and local control in 

exchange for meeting quality, financial, and scale targets 

and alignment across payers

• Vermont Medicaid Next Generation ACO program is the 

Medicaid component of the APM 
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2017 Performance Year 2018 Performance Year 2019 Performance Year

Hospital Service 
Areas

4 10 13

Provider Entities
Hospitals, FQHCs, Independent Practices, Home Health Providers, SNFs, DAs, 

SSAs

Unique Medicaid 
Providers

~2,000 ~3,400 ~4,300

Attributed 
Medicaid Members

~29,000 ~42,000 ~79,000



Medicaid Payment Reform 2.0

• Medicaid Pathway 

• Integrating Medicaid payment and delivery system 

reform efforts across the care continuum and across 

departments in the Agency of Human Services

• Aligning new Medicaid value-based payment models 

with the APM
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Payment Reform Process
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Evaluation

• Monitoring

• Communication

• Program modifications

Implementation

• State & Federal approvals

• Medicaid Management 
Information System (MMIS) 
changes

• State & provider operational 
readiness

Design

• Analysis & modeling

• Identification of 
Performance metrics

Planning

• Goals & objectives

• Subject Matter Experts & 
stakeholders

• Research



Medicaid Payment Reform Projects

• Vermont Medicaid Next Generation (VMNG) ACO Program 

• Applied Behavior Analysis (ABA) 

• Children’s and Adult’s Mental Health 

• Residential Substance Use Disorder (SUD) Treatment 

• Developmental Disabilities Services 

• Pediatric Palliative Care 
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